




Activity Name Start Finish

MCP Special Project Designations Submittal to DEP (Maint. Facility)29-Aug-11* 31-Oct-11

MCP Special Project Designations Submittal to DEP (Union Square)29-Aug-11* 31-Oct-11

MBTA ConcurrenceMBTA ConcurrenceMBTA Concurrence

VMF Study - MBTA Title Search 24-Jun-11 A 29-Aug-11

Bridges ADA Study - MBTA Approval 16-Aug-11 30-Aug-11

Union Sq Station - Pass Through Track - MBTA Approval 16-Aug-11 25-Aug-11

New Track Design - From Merge to Historical Viaduct - MBTA Approval16-Aug-11 30-Aug-11

Drill Track Analysis/Brickbottom - MBTA Approval 01-Sep-11 29-Sep-11

Harvard St Bridge Profile - MBTA Approval 01-Sep-11 22-Sep-11

ADA Analysis - Stations and Associated Bridges - MBTA Approval01-Sep-11 15-Sep-11

Stations Egress Analysis - MBTA Approval 01-Sep-11 12-Sep-11

Stations Program Verification/Back of House - MBTA Approval 01-Sep-11 14-Sep-11

Washington St Station Study - MBTA Approval 01-Sep-11 22-Sep-11

Additional Track Sections - MBTA Approval 01-Sep-11 15-Sep-11

College Ave Study (Track, Utilities & R Turn) - MBTA Approval 16-Sep-11 30-Sep-11

Community Path Modifications/Analysis - MBTA Approval 03-Oct-11 14-Oct-11

Lechmere Viaduct Type Study - MBTA Approval 03-Oct-11 14-Oct-11

Finalize StudiesFinalize StudiesFinalize Studies

Union Sq Station - Pass Through Track - Finalize 26-Aug-11 08-Sep-11

VMF Study - Finalize 30-Aug-11 12-Sep-11

Bridges ADA Study - Finalize 31-Aug-11 14-Sep-11

New Track Design - From Merge to Historical Viaduct - Finalize31-Aug-11 13-Sep-11

Stations Egress Analysis - Finalize 13-Sep-11 26-Sep-11

Stations Program Verification - Finalize 15-Sep-11 28-Sep-11

Additional Track Sections - Finalize 16-Sep-11 29-Sep-11

ADA Analysis - Finalize 16-Sep-11 29-Sep-11

Washington St Station Study - Finalize 23-Sep-11 14-Oct-11

Harvard St Bridge Profile - Finalize 23-Sep-11 06-Oct-11

Drill Track Analysis/Brickbottom - Finalize 30-Sep-11 13-Oct-11

College Ave Study (Track & Utilities) - Finalize 03-Oct-11 14-Oct-11

Lechmere Viaduct Type Study - Finalize 17-Oct-11 28-Oct-11

PROJECT MANAGEMENTPROJECT MANAGEMENTPROJECT MANAGEMENT

Project Mgmt Services incldg Meetings & Reporting 07-Feb-11 A 06-Apr-12

Project Management PlanProject Management PlanProject Management Plan

Prepare & Submit Document Control Plan 16-Mar-11 A 25-May-11 A

Prepare & Submit Configuration Management Plan 16-Mar-11 A 20-May-11 A

Prepare & Submit Project Quality Assurance Plan 17-Mar-11 A 29-Jun-11 A

Prepare & Submit Project Management Plan 19-Jan-12 29-Feb-12

Prepare & Submit Turnover Transition Pan 19-Jan-12 29-Feb-12

Prepare & Submit Safety & Security Management 19-Jan-12 07-Mar-12

Prepare & Submit Training Program 19-Jan-12 08-Feb-12

Cost MonitoringCost MonitoringCost Monitoring

Prepare & Submit PE Estimate 19-Jan-12 14-Mar-12

PE Estimate Review & Approval 19-Jan-12 08-Feb-12

Risk AssessmentRisk AssessmentRisk Assessment

Evaluate Internal FTA/PMOC Cost & Schedule Risk Matrix 15-Apr-11 A 13-May-11 A

Conduct CRAVE Risk Mgmt Workshop 13-May-11 A 16-May-11 A

Develop FTA/PMOC/CRAVE Risk Mitigation Plan 01-Jun-11 A 26-Aug-11
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MCP Special Project Designations Submittal to DEP (Maint. Facility)

MCP Special Project Designations Submittal to DEP (Union Square)

VMF Study - MBTA Title Search

Bridges ADA Study - MBTA Approval

Union Sq Station - Pass Through Track - MBTA Approval

New Track Design - From Merge to Historical Viaduct - MBTA Approval

Drill Track Analysis/Brickbottom - MBTA Approval

Harvard St Bridge Profile - MBTA Approval

ADA Analysis - Stations and Associated Bridges - MBTA Approval

Stations Egress Analysis - MBTA Approval

Stations Program Verification/Back of House - MBTA Approval

Washington St Station Study - MBTA Approval

Additional Track Sections - MBTA Approval

College Ave Study (Track, Utilities & R Turn) - MBTA Approval

Community Path Modifications/Analysis - MBTA Approval

Lechmere Viaduct Type Study - MBTA Approval

Union Sq Station - Pass Through Track - Finalize

VMF Study - Finalize

Bridges ADA Study - Finalize

New Track Design - From Merge to Historical Viaduct - Finalize

Stations Egress Analysis - Finalize

Stations Program Verification - Finalize

Additional Track Sections - Finalize

ADA Analysis - Finalize

Washington St Station Study - Finalize

Harvard St Bridge Profile - Finalize

Drill Track Analysis/Brickbottom - Finalize

College Ave Study (Track & Utilities) - Finalize

Lechmere Viaduct Type Study - Finalize

Project Mgmt Services incldg Meetings & Reporting

Prepare & Submit Document Control Plan

Prepare & Submit Configuration Management Plan

Prepare & Submit Project Quality Assurance Plan

Prepare & Submit Project Management Plan

Prepare & Submit Turnover Transition Pan

Prepare & Submit Safety & Security Management

Prepare & Submit Training Program

Prepare & Submit PE Estimate

PE Estimate Review & Approval

Evaluate Internal FTA/PMOC Cost & Schedule Risk Matrix

Conduct CRAVE Risk Mgmt Workshop

Develop FTA/PMOC/CRAVE Risk Mitigation Plan

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Monitor/Update Mitigation Strategies 29-Aug-11 12-Mar-12

Risk Assessment Prior to Application to Enter FERisk Assessment Prior to Application to Enter FERisk Assessment Prior to Application to Enter FE

Develop Baseline Flowchart 03-Oct-11* 21-Oct-11

Develop Baseline Cost 03-Oct-11 21-Oct-11

Risk Workshop 26-Oct-11 08-Nov-11

Build Risk Register (Internal Sessions) 31-Oct-11 01-Nov-11

Prepare Pre-Mitigation Results 09-Nov-11 15-Nov-11

Risk Register Follow-Up 09-Nov-11 09-Nov-11

Identify Mitigation Strategies & Develop Roadmap 16-Nov-11 01-Dec-11

MBCR FORCE ACCOUNTMBCR FORCE ACCOUNTMBCR FORCE ACCOUNT

MBCR Force Account Kick-Off/Workshop 12-May-11 A 12-May-11 A

Prepare MBCR Force Account Preliminary Scope 13-May-11 A 01-Sep-11

Develop Concept 02-Sep-11 30-Sep-11

Prepare Full Account Scope 03-Oct-11 05-Dec-11

MBCR Estimates Force Account 06-Dec-11 07-Feb-12

Negotiate Force Account Agreement 08-Feb-12 09-Apr-12

MBTA Board Approval of PI Estimate 10-Apr-12 02-May-12

Insert Force Account Scope & Estimate into DB Proposal Docs03-May-12 16-May-12

Execute PI with MBCR 03-May-12 02-Jul-12

Design ManagementDesign ManagementDesign Management

Develop Final Design Criteria Manual 01-Nov-11* 14-Nov-11

Prepare & Submit Final Performace Specifications 15-Nov-11 30-Nov-11

Final Performance Specs Review & Approval by MBTA 01-Dec-11 07-Dec-11

GUIDEWAY & TRACKGUIDEWAY & TRACKGUIDEWAY & TRACK

Guideway & Track Design Ready for RFP 18-Apr-12

Track EngineeringTrack EngineeringTrack Engineering

Track Alignment Design (Plans, Profile, Sections, Curve Table)16-Sep-11 02-Mar-12

Develop Advanced Conceptual Phasing Plans 02-Feb-12 17-Apr-12

Update Design Definition Document - Elements of GL & CR 20-Feb-12 17-Apr-12

Update Commuter Rail Track Design Criteria 20-Feb-12 17-Apr-12

Update Green Line Track Design Criteria 20-Feb-12 17-Apr-12

Develop Performance Specifications 20-Feb-12 17-Apr-12

Drainage & UtilitiesDrainage & UtilitiesDrainage & Utilities

DrainageDrainageDrainage

Storm Water Data Collection 31-Mar-11 A 31-Aug-11

Model Existing Storm Water Mgmt Conditions 01-Aug-11 28-Sep-11

Model Proposed Storm Water Mgmt Conditions 29-Sep-11 01-Dec-11

Design Def. Doc. - Elements for Drainage & Storm Mgmt 01-Nov-11 03-Jan-12

Drainage System Design Criteria 01-Nov-11 03-Jan-12

Conceptual Storm Mgmt Design incl. details 01-Nov-11 03-Jan-12

Write Storm Water Mgmt Report 01-Nov-11 03-Jan-12

UtilitiesUtilitiesUtilities

Utilities Identification & Coordination 31-Mar-11 A 23-Sep-11

Ph1 Bridges Utilities Concept Plans 26-Sep-11 09-Nov-11

Stations Utilities Concept Plans 26-Sep-11 27-Dec-11

Corridor Utilities Concept Plans 26-Sep-11 27-Dec-11

Update Utilities Design Definitiion Document 25-Oct-11 27-Dec-11

Update Utilities Design Criteria 26-Oct-11 27-Dec-11

Ph2 Bridges Utilities Concept Plans 10-Nov-11 27-Dec-11
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Monitor/Update Mitigation Strategies

Develop Baseline Flowchart

Develop Baseline Cost

Risk Workshop

Build Risk Register (Internal Sessions)

Prepare Pre-Mitigation Results

Risk Register Follow-Up

Identify Mitigation Strategies & Develop Roadmap

MBCR Force Account Kick-Off/Workshop

Prepare MBCR Force Account Preliminary Scope

Develop Concept

Prepare Full Account Scope

MBCR Estimates Force Account

Negotiate Force Account Agreement

MBTA Board Approval of PI Estimate

Insert Force Account Scope & Estimate into DB Proposal Docs

Execute PI with MBCR

Develop Final Design Criteria Manual

Prepare & Submit Final Performace Specifications

Final Performance Specs Review & Approval by MBTA

Guideway & Track Design Ready for RFP

Track Alignment Design (Plans, Profile, Sections, Curve Table)

Develop Advanced Conceptual Phasing Plans

Update Design Definition Document - Elements of GL & CR

Update Commuter Rail Track Design Criteria

Update Green Line Track Design Criteria

Develop Performance Specifications

Storm Water Data Collection

Model Existing Storm Water Mgmt Conditions

Model Proposed Storm Water Mgmt Conditions

Design Def. Doc. - Elements for Drainage & Storm Mgmt

Drainage System Design Criteria

Conceptual Storm Mgmt Design incl. details

Write Storm Water Mgmt Report

Utilities Identification & Coordination

Ph1 Bridges Utilities Concept Plans

Stations Utilities Concept Plans

Corridor Utilities Concept Plans

Update Utilities Design Definitiion Document

Update Utilities Design Criteria

Ph2 Bridges Utilities Concept Plans

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Utilities- Phase 1 100% Design (Need Amendment)Utilities- Phase 1 100% Design (Need Amendment)Utilities- Phase 1 100% Design (Need Amendment)

Complete Ph1 Bridges Uitilities & Force Account Agreements 10-Nov-11 25-Jun-12

Property Acquisitions PlansProperty Acquisitions PlansProperty Acquisitions Plans

Prepare Property Plans & Instruments for Partial Acqstn 01-Aug-11* 31-Oct-11

Identify Required Corridor Easements for Phase1 Construction18-Nov-11 18-Jan-12

Obtain ROW Easements for Phase1 Const. after FONSI 19-Jan-12 01-Oct-12

Property Acquisition & RelocationProperty Acquisition & RelocationProperty Acquisition & Relocation

Begin Property Acquisitions 19-Jan-12

Complete Property Acquisition 19-Jan-12 17-Jan-14

Build New Facility 17-Jan-13 17-Jan-14

Move Out 20-Nov-13 17-Jan-14

Construction Phasing PlansConstruction Phasing PlansConstruction Phasing Plans

Develop Phasing Dwgs for CR & GL Track Construction 25-Jan-12 06-Mar-12

Develop Freight Track Const. Phasing Plans with CSX & Amtrak Input25-Jan-12 17-Apr-12

Develop Phasing, Testing, Training & Cutover Plans for GL 07-Mar-12 17-Apr-12

Erosion & Sedimentation Control PlansErosion & Sedimentation Control PlansErosion & Sedimentation Control Plans

Prepare Erosion & Sediment. Control Design Definitiion Document01-Sep-11* 31-Oct-11

Prepare Erosion & Sediment. Control Criteria 01-Sep-11 31-Oct-11

Performance Specification 01-Sep-11 31-Oct-11

Advanced Conceptual Design Details for Temp. Erosion Control02-Feb-12 17-Apr-12

SurveyingSurveyingSurveying

Provide Survey Data & Digital Terrain Models As Required 30-Apr-11 A 30-Sep-11

GeotechnicalGeotechnicalGeotechnical

Prepare Retaining Walls Geotechnical Reports 02-May-11 A 05-Oct-11

Geotech Report & Supplemental Memo for Lechmere Viaduct 16-May-11 A 30-Sep-11

Prepare Found. Reports for Stations 20-Jun-11 A 26-Sep-11

Prepare Found. Reports Maintenance Facility 15-Aug-11* 31-Oct-11

Prepare Found. Reports for Substations 31-Oct-11* 21-Nov-11

STRUCTURESSTRUCTURESSTRUCTURES

Bridges & ViaductsBridges & ViaductsBridges & Viaducts

Design NTP 31-Mar-11 A

Initial Project Briefing/Knowledge Transfer with VHB 01-Apr-11 A 07-Apr-11 A

Review VHB Doc. & Commence Design 08-Apr-11 A 21-Apr-11 A

Phase 1 - 60% Bridges DesignPhase 1 - 60% Bridges DesignPhase 1 - 60% Bridges Design

Bridges 60% Design Ready for RFP 27-Mar-12

Medford St Bridge @ Gilman StationMedford St Bridge @ Gilman StationMedford St Bridge @ Gilman Station

Review MassDOT Comments on VHB Sketch Plans 17-Jun-11 A 17-Jun-11 A

Receive MassDOT Comments on VHB Sketch Plans 17-Jun-11 A

Prepare Sketch Plans - Rev 1 16-Sep-11* 06-Oct-11

Ready to Proceed with Medford St Bridge Design 16-Sep-11

ADA Analysis Complete 16-Sep-11

Track Section Analysis Complete 16-Sep-11

Submit Sketch Plans - Rev 1 07-Oct-11 07-Oct-11

Review Sketch Plans - Rev 1 10-Oct-11 28-Oct-11

Prepare 60% Bridge Submission 10-Oct-11 27-Jan-12

Design Team Participation in Sketch Plans Review (Meetings/Revisions)10-Oct-11 28-Oct-11

Approval of Sketch Plans & NTP for 60% Design 31-Oct-11 31-Oct-11

Submit 60% Bridge Submission 30-Jan-12 30-Jan-12

Review 60% Bridge Submission 31-Jan-12 12-Mar-12

F M A J J A S ON D J F A M J J A S ON D J F A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Complete Ph1 Bridges Uitilities & Force Account Agreements

Prepare Property Plans & Instruments for Partial Acqstn

Identify Required Corridor Easements for Phase1 Construction

Obtain ROW Easements for Phase1 Const. after FONSI

Begin Property Acquisitions

Complete Property Acquisition

Build New Facility

Move Out

Develop Phasing Dwgs for CR & GL Track Construction

Develop Freight Track Const. Phasing Plans with CSX & Amtrak Input

Develop Phasing, Testing, Training & Cutover Plans for GL

Prepare Erosion & Sediment. Control Design Definitiion Document

Prepare Erosion & Sediment. Control Criteria

Performance Specification

Advanced Conceptual Design Details for Temp. Erosion Control

Provide Survey Data & Digital Terrain Models As Required

Prepare Retaining Walls Geotechnical Reports

Geotech Report & Supplemental Memo for Lechmere Viaduct

Prepare Found. Reports for Stations

Prepare Found. Reports Maintenance Facility

Prepare Found. Reports for Substations

Design NTP

Initial Project Briefing/Knowledge Transfer with VHB

Review VHB Doc. & Commence Design

Bridges 60% Design Ready for RFP

Review MassDOT Comments on VHB Sketch Plans

Receive MassDOT Comments on VHB Sketch Plans

Prepare Sketch Plans - Rev 1

Ready to Proceed with Medford St Bridge Design

ADA Analysis Complete

Track Section Analysis Complete

Submit Sketch Plans - Rev 1

Review Sketch Plans - Rev 1

Prepare 60% Bridge Submission

Design Team Participation in Sketch Plans Review (Meetings/Revisions)

Approval of Sketch Plans & NTP for 60% Design

Submit 60% Bridge Submission

Review 60% Bridge Submission

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Prepare Medford St Bridge 60% Design Definition Documents31-Jan-12 26-Mar-12

Prepare Medford Bridge 60% Specifications for DB Proposal31-Jan-12 26-Mar-12

Prepare Medford Bridge 60% Quantity Estimate 31-Jan-12 26-Mar-12

Design Team Participation in 60% Review (Meetings/Revisions)31-Jan-12 12-Mar-12

Approval of 60% Bridge Package 13-Mar-12 13-Mar-12

Medford Bridge 60% Design Complete 26-Mar-12

Lowell St Bridge @ Lowell StationLowell St Bridge @ Lowell StationLowell St Bridge @ Lowell Station

Review MBTA Comments on VHB Sketch Plans 17-Jun-11 A 17-Jun-11 A

Receive MassDOT Comments on VHB Sketch Plans 17-Jun-11 A

Prepare Sketch Plans - Rev 1 16-Sep-11 06-Oct-11

ADA Analysis Complete 16-Sep-11

Ready to Proceed with Lowell St Bridge Design 16-Sep-11

Track Section Analysis Complete 16-Sep-11

Submit Sketch Plans - Rev 1 07-Oct-11 07-Oct-11

Review Sketch Plans - Rev 1 10-Oct-11 28-Oct-11

Prepare 60% Bridge Submission 10-Oct-11 27-Jan-12

Design Team Participation in Sketch Plans Review (Meetings/Revisions)10-Oct-11 28-Oct-11

Approval of Sketch Plans & NTP for 60% Design 31-Oct-11 31-Oct-11

Submit 60% Bridge Submission 30-Jan-12 30-Jan-12

Review 60% Bridge Submission 31-Jan-12 12-Mar-12

Prepare Lowell St Bridge 60% Design Definition Documents31-Jan-12 26-Mar-12

Prepare Lowell Bridge 60% Specifications for DB Proposal 31-Jan-12 26-Mar-12

Prepare Lowell Bridge 60% Quantity Estimate 31-Jan-12 26-Mar-12

Design Team Participation in Review (Meetings/Revisions) 31-Jan-12 12-Mar-12

Approval of 60% Bridge Package 13-Mar-12 13-Mar-12

Lowell Bridge 60% Design Complete 26-Mar-12

Broadway Bridge @ Ball Square StationBroadway Bridge @ Ball Square StationBroadway Bridge @ Ball Square Station

Review MBTA Comment on VHB Sketch Plans 17-Jun-11 A 17-Jun-11 A

Receive MassDOT Comment on VHB Sketch Plans 17-Jun-11 A

Prepare Sketch Plans - Rev 1 16-Sep-11 06-Oct-11

ADA Analysis Complete 16-Sep-11

Ready to Proceed with Lowell St Bridge Design 16-Sep-11

Track Section Analysis Complete 16-Sep-11

Submit Sketch Plans - Rev 1 07-Oct-11 07-Oct-11

Review Sketch Plans - Rev 1 10-Oct-11 28-Oct-11

Prepare 60% Bridge Submission 10-Oct-11 27-Jan-12

Design Team Participation in Sketch Plans Review (Meetings/Revisions)10-Oct-11 28-Oct-11

Approval of Sketch Plans & NTP for 60% Design 31-Oct-11 31-Oct-11

Submit 60% Bridge Submission 30-Jan-12 30-Jan-12

Review 60% Bridge Submission 31-Jan-12 12-Mar-12

Prepare Broadway St Bridge 60% Design Definition Documents31-Jan-12 26-Mar-12

Prepare Broadway Bridge 60% Specifications for DB Proposal31-Jan-12 26-Mar-12

Prepare Broadway Bridge 60% Quantity Estimate 31-Jan-12 26-Mar-12

Design Team Participation in Review (Meetings/Revisions) 31-Jan-12 12-Mar-12

Approval of 60% Bridge Package 13-Mar-12 13-Mar-12

Broadway Bridge 60% Design Complete 26-Mar-12

Harvard St Bridge (RR)Harvard St Bridge (RR)Harvard St Bridge (RR)

Review MBTA Comment on VHB Sketch Plans 21-Jun-11 A 21-Jun-11 A
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Prepare Medford St Bridge 60% Design Definition Documents

Prepare Medford Bridge 60% Specifications for DB Proposal

Prepare Medford Bridge 60% Quantity Estimate

Design Team Participation in 60% Review (Meetings/Revisions)

Approval of 60% Bridge Package

Medford Bridge 60% Design Complete

Review MBTA Comments on VHB Sketch Plans

Receive MassDOT Comments on VHB Sketch Plans

Prepare Sketch Plans - Rev 1

ADA Analysis Complete

Ready to Proceed with Lowell St Bridge Design

Track Section Analysis Complete

Submit Sketch Plans - Rev 1

Review Sketch Plans - Rev 1

Prepare 60% Bridge Submission

Design Team Participation in Sketch Plans Review (Meetings/Revisions)

Approval of Sketch Plans & NTP for 60% Design

Submit 60% Bridge Submission

Review 60% Bridge Submission

Prepare Lowell St Bridge 60% Design Definition Documents

Prepare Lowell Bridge 60% Specifications for DB Proposal

Prepare Lowell Bridge 60% Quantity Estimate

Design Team Participation in Review (Meetings/Revisions)

Approval of 60% Bridge Package

Lowell Bridge 60% Design Complete

Review MBTA Comment on VHB Sketch Plans

Receive MassDOT Comment on VHB Sketch Plans

Prepare Sketch Plans - Rev 1

ADA Analysis Complete

Ready to Proceed with Lowell St Bridge Design

Track Section Analysis Complete

Submit Sketch Plans - Rev 1

Review Sketch Plans - Rev 1

Prepare 60% Bridge Submission

Design Team Participation in Sketch Plans Review (Meetings/Revisions)

Approval of Sketch Plans & NTP for 60% Design

Submit 60% Bridge Submission

Review 60% Bridge Submission

Prepare Broadway St Bridge 60% Design Definition Documents

Prepare Broadway Bridge 60% Specifications for DB Proposal

Prepare Broadway Bridge 60% Quantity Estimate

Design Team Participation in Review (Meetings/Revisions)

Approval of 60% Bridge Package

Broadway Bridge 60% Design Complete

Review MBTA Comment on VHB Sketch Plans

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Prepare Sketch Plans - Rev 1 21-Jun-11 A 21-Jun-11 A

Submit Sketch Plans - Rev 1 21-Jun-11 A 21-Jun-11 A

Review Sketch Plans - Rev 1 21-Jun-11 A 21-Jun-11 A

Approval of Sketch Plans & NTP for 60% Design 21-Jun-11 A 21-Jun-11 A

Receive MBTA Comment on VHB Sketch Plans/NTP for 60% Design21-Jun-11 A

Design Team Participation in Sketch Plans Review (Meetings/Revisions)21-Jun-11 A 21-Jun-11 A

Prepare 60% Bridge Submission 01-Jul-11 A 13-Sep-11

Submit 60% Bridge Submission 13-Sep-11 14-Sep-11

Review 60% Bridge Submission 14-Sep-11 26-Oct-11

Prepare Harvard  St Bridge 60% Design Definition Documents14-Sep-11 09-Nov-11

Prepare Harvard  Bridge 60% Specifications for DB Proposal14-Sep-11 09-Nov-11

Prepare Harvard  Bridge 60% Quantity Estimate 14-Sep-11 09-Nov-11

Design Team Participation in Review (Meetings/Revisions) 14-Sep-11 26-Oct-11

Harvard St Bridge Profile Complete 23-Sep-11

Approval of 60% Bridge Package 26-Oct-11 27-Oct-11

Harvard  Bridge 60% Design Complete 09-Nov-11

Medford St Bridge (RR) @ Union Sq BranchMedford St Bridge (RR) @ Union Sq BranchMedford St Bridge (RR) @ Union Sq Branch

Review MBTA Comment on VHB Sketch Plans 21-Jun-11 A 21-Jun-11 A

Prepare Sketch Plans - Rev 1 21-Jun-11 A 21-Jun-11 A

Submit Sketch Plans - Rev 1 21-Jun-11 A 21-Jun-11 A

Review Sketch Plans - Rev 1 21-Jun-11 A 21-Jun-11 A

Approval of Sketch Plans & NTP for 60% Design 21-Jun-11 A 21-Jun-11 A

Receive MassDOT Comments on VHB Sketch Plans 21-Jun-11 A

Design Team Participation in Sketch Plans Review (Meetings/Revisions)21-Jun-11 A 21-Jun-11 A

Prepare 60% Bridge Submission 01-Jul-11 A 30-Sep-11

Submit 60% Bridge Submission 03-Oct-11 03-Oct-11

Review 60% Bridge Submission 04-Oct-11 14-Nov-11

Prepare Medfordl St (RR) Bridge 60% Design Definition Documents04-Oct-11 30-Nov-11

Prepare Medford St (RR) Bridge 60% Specifications for DB Proposal04-Oct-11 30-Nov-11

Prepare Medford St (RR) Bridge 60% Quantity Estimate 04-Oct-11 30-Nov-11

Design Team Participation in Review (Meetings/Revisions) 04-Oct-11 14-Nov-11

Approval of Medford St 60% Bridge Package 15-Nov-11 15-Nov-11

Lowell Bridge 60% Design Complete 30-Nov-11

Phase 2 - 30% Bridges & Viaducts DesignPhase 2 - 30% Bridges & Viaducts DesignPhase 2 - 30% Bridges & Viaducts Design

Phase 2 Bridges & Viaducts 30% Design Ready for Addendum 112-Apr-12

Walnut St BridgeWalnut St BridgeWalnut St Bridge

Receive MassDOT Comments on VHB Type Study 09-May-11 A

Bridges ADA Study Complete 31-Aug-11

Prepare 30% Bridge Submission 16-Sep-11 27-Dec-11

Track Section Analysis Complete 16-Sep-11

Ready to Proceed with walnut St Bridge Design 16-Sep-11

Submit 30% Bridge Submission 28-Dec-11 28-Dec-11

Review 30% Bridge Submission 29-Dec-11 09-Feb-12

Prepare Walnut St Bridge 30% Specs for DB Proposal 29-Dec-11 27-Mar-12

Prepare Walnut St Bridge 30% Design Definition Document29-Dec-11 27-Mar-12

Design Team Participation in Review (Meetings/Revisions) 29-Dec-11 09-Feb-12

Prepare Walnut St Bridge 30% Quantity Estimate 29-Dec-11 27-Mar-12

Approval of 30% Design 10-Feb-12 10-Feb-12
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Prepare Sketch Plans - Rev 1

Submit Sketch Plans - Rev 1

Review Sketch Plans - Rev 1

Approval of Sketch Plans & NTP for 60% Design

Receive MBTA Comment on VHB Sketch Plans/NTP for 60% Design

Design Team Participation in Sketch Plans Review (Meetings/Revisions)

Prepare 60% Bridge Submission

Submit 60% Bridge Submission

Review 60% Bridge Submission

Prepare Harvard  St Bridge 60% Design Definition Documents

Prepare Harvard  Bridge 60% Specifications for DB Proposal

Prepare Harvard  Bridge 60% Quantity Estimate

Design Team Participation in Review (Meetings/Revisions)

Harvard St Bridge Profile Complete

Approval of 60% Bridge Package

Harvard  Bridge 60% Design Complete

Review MBTA Comment on VHB Sketch Plans

Prepare Sketch Plans - Rev 1

Submit Sketch Plans - Rev 1

Review Sketch Plans - Rev 1

Approval of Sketch Plans & NTP for 60% Design

Receive MassDOT Comments on VHB Sketch Plans

Design Team Participation in Sketch Plans Review (Meetings/Revisions)

Prepare 60% Bridge Submission

Submit 60% Bridge Submission

Review 60% Bridge Submission

Prepare Medfordl St (RR) Bridge 60% Design Definition Documents

Prepare Medford St (RR) Bridge 60% Specifications for DB Proposal

Prepare Medford St (RR) Bridge 60% Quantity Estimate

Design Team Participation in Review (Meetings/Revisions)

Approval of Medford St 60% Bridge Package

Lowell Bridge 60% Design Complete

Phase 2 Bridges & Viaducts 30% Design Ready for Addendum 1

Receive MassDOT Comments on VHB Type Study

Bridges ADA Study Complete

Prepare 30% Bridge Submission

Track Section Analysis Complete

Ready to Proceed with walnut St Bridge Design

Submit 30% Bridge Submission

Review 30% Bridge Submission

Prepare Walnut St Bridge 30% Specs for DB Proposal

Prepare Walnut St Bridge 30% Design Definition Document

Design Team Participation in Review (Meetings/Revisions)

Prepare Walnut St Bridge 30% Quantity Estimate

Approval of 30% Design

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Walnut St Bridgre 30% Design Complete 27-Mar-12

School St BridgeSchool St BridgeSchool St Bridge

Receive MBTA Comment on VHB Sketch Plans 09-May-11 A

Bridges ADA Study Complete 31-Aug-11

Prepare 30% Bridge Submission 16-Sep-11 27-Dec-11

Track Section Analysis Complete 16-Sep-11

Ready to Proceed with School St Bridge Design 16-Sep-11

Submit 30% Bridge Submission 28-Dec-11 28-Dec-11

Review 30% Bridge Submission 29-Dec-11 09-Feb-12

Prepare School St Bridge 30% Specs for DB Proposal 29-Dec-11 27-Mar-12

Prepare School St Bridge 30% Design Definition Document 29-Dec-11 27-Mar-12

Design Team Participation in Review (Meetings/Revisions) 29-Dec-11 09-Feb-12

Prepare School St Bridge 30% Quantity Estimate 29-Dec-11 27-Mar-12

Approval of 30% Design 10-Feb-12 10-Feb-12

School St Bridgre 30% Design Complete 27-Mar-12

Cedar St BridgeCedar St BridgeCedar St Bridge

Receive MassDOT Comment on VHB Sketch Plans 09-May-11 A

Bridges ADA Study Complete 31-Aug-11

Prepare 30% Bridge Submission 16-Sep-11 27-Dec-11

Track Section Analysis Complete 16-Sep-11

Ready to Proceed with Cedar St Bridge Design 16-Sep-11

Submit 30% Bridge Submission 28-Dec-11 28-Dec-11

Review 30% Bridge Submission 29-Dec-11 09-Feb-12

Prepare Cedar St Bridge 30% Specs for DB Proposal 29-Dec-11 27-Mar-12

Prepare Cedar St Bridge 30% Design Definition Document 29-Dec-11 27-Mar-12

Design Team Participation in Review (Meetings/Revisions) 29-Dec-11 09-Feb-12

Prepare Cedar St Bridge 30% Quantity Estimate 29-Dec-11 27-Mar-12

Approval of 30% Design 10-Feb-12 10-Feb-12

Cedar St Bridgre 30% Design Complete 27-Mar-12

College Ave Bridge @ College Ave StationCollege Ave Bridge @ College Ave StationCollege Ave Bridge @ College Ave Station

Receive MassDOT Comment on VHB Sketch Plans 09-May-11 A

Prepare 30% Bridge Submission 03-Oct-11 12-Jan-12

College Ave Study (Including ADA) Complete 03-Oct-11

Submit 30% Bridge Submission 13-Jan-12 13-Jan-12

Review 30% Bridge Submission 16-Jan-12 24-Feb-12

Prepare College Ave Bridge 30% Specs for DB Proposal 16-Jan-12 11-Apr-12

Prepare College Ave Bridge 30% Design Definition Document16-Jan-12 11-Apr-12

Design Team Participation in Review (Meetings/Revisions) 16-Jan-12 24-Feb-12

Prepare College Ave Bridge 30% Quantity Estimate 16-Jan-12 11-Apr-12

Approval of 30% Design 27-Feb-12 27-Feb-12

College Ave Bridgre 30% Design Complete 11-Apr-12

Red Bridge (RR)Red Bridge (RR)Red Bridge (RR)

NTP for 30% Design 21-Jun-11 A

Track Section Analysis Complete 16-Sep-11

Prepare 30% Bridge Submission 30-Sep-11 11-Jan-12

Drill Track Analysis Complete 30-Sep-11

Ready to Proceed with Red Bridge Design 30-Sep-11

Submit 30% Bridge Submission 12-Jan-12 12-Jan-12

F M A J J A S ON D J F A M J J A S ON D J F A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Walnut St Bridgre 30% Design Complete

Receive MBTA Comment on VHB Sketch Plans

Bridges ADA Study Complete

Prepare 30% Bridge Submission

Track Section Analysis Complete

Ready to Proceed with School St Bridge Design

Submit 30% Bridge Submission

Review 30% Bridge Submission

Prepare School St Bridge 30% Specs for DB Proposal

Prepare School St Bridge 30% Design Definition Document

Design Team Participation in Review (Meetings/Revisions)

Prepare School St Bridge 30% Quantity Estimate

Approval of 30% Design

School St Bridgre 30% Design Complete

Receive MassDOT Comment on VHB Sketch Plans

Bridges ADA Study Complete

Prepare 30% Bridge Submission

Track Section Analysis Complete

Ready to Proceed with Cedar St Bridge Design

Submit 30% Bridge Submission

Review 30% Bridge Submission

Prepare Cedar St Bridge 30% Specs for DB Proposal

Prepare Cedar St Bridge 30% Design Definition Document

Design Team Participation in Review (Meetings/Revisions)

Prepare Cedar St Bridge 30% Quantity Estimate

Approval of 30% Design

Cedar St Bridgre 30% Design Complete

Receive MassDOT Comment on VHB Sketch Plans

Prepare 30% Bridge Submission

College Ave Study (Including ADA) Complete

Submit 30% Bridge Submission

Review 30% Bridge Submission

Prepare College Ave Bridge 30% Specs for DB Proposal

Prepare College Ave Bridge 30% Design Definition Document

Design Team Participation in Review (Meetings/Revisions)

Prepare College Ave Bridge 30% Quantity Estimate

Approval of 30% Design

College Ave Bridgre 30% Design Complete

NTP for 30% Design

Track Section Analysis Complete

Prepare 30% Bridge Submission

Drill Track Analysis Complete

Ready to Proceed with Red Bridge Design

Submit 30% Bridge Submission

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Review 30% Bridge Submission 13-Jan-12 23-Feb-12

Prepare Red Bridge 30% Specs for DB Proposal 13-Jan-12 10-Apr-12

Prepare Red Bridge 30% Design Definition Document 13-Jan-12 10-Apr-12

Design Team Participation in Review (Meetings/Revisions) 13-Jan-12 23-Feb-12

Prepare Red Bridge 30% Quantity Estimate 13-Jan-12 10-Apr-12

Approval of 30% Design 24-Feb-12 24-Feb-12

Red Bridgre 30% Design Complete 10-Apr-12

Washington St Bridge (RR) @ Washington St StationWashington St Bridge (RR) @ Washington St StationWashington St Bridge (RR) @ Washington St Station

Receive MBTA Comment on VHB Type Study Report & NTP for 30% Design21-Jun-11 A

Prepare 30% Bridge Submission 23-Sep-11 04-Jan-12

Washington St Station Study Complete 23-Sep-11

Submit 30% Bridge Submission 05-Jan-12 05-Jan-12

Review 30% Bridge Submission 06-Jan-12 16-Feb-12

Prepare Washington St Bridge 30% Specs for DB Proposal 06-Jan-12 03-Apr-12

Prepare Washington St Bridge 30% Design Definition Document06-Jan-12 03-Apr-12

Design Team Participation in Review (Meetings/Revisions) 06-Jan-12 16-Feb-12

Prepare Washington St Bridge 30% Quantity Estimate 06-Jan-12 03-Apr-12

Approval of 30% Design 17-Feb-12 17-Feb-12

Washington St Bridgre 30% Design Complete 03-Apr-12

Union Sq Inbound/Outbound ViaductUnion Sq Inbound/Outbound ViaductUnion Sq Inbound/Outbound Viaduct

NTP for 30% Design 21-Jun-11 A

Track Section Analysis Complete 16-Sep-11

Prepare 30% Bridge Submission 30-Sep-11 11-Jan-12

Drill Track Analysis Complete 30-Sep-11

Ready to Proceed with Union Sq Inbnd Viaduct Design 30-Sep-11

Submit 30% Bridge Submission 12-Jan-12 12-Jan-12

Review 30% Bridge Submission 13-Jan-12 23-Feb-12

Prepare Union Sq Inbd Viaduct 30% Specs for DB Proposal13-Jan-12 10-Apr-12

Prepare Union Sq Inbd Viaduct 30% Design Definition Document13-Jan-12 10-Apr-12

Design Team Participation in Review (Meetings/Revisions) 13-Jan-12 23-Feb-12

Prepare Union Sq Inbd Viaduct 30% Quantity Estimate 13-Jan-12 10-Apr-12

Approval of 30% Design 24-Feb-12 24-Feb-12

Union Sq Inbd Viaduct 30% Design Complete 10-Apr-12

Lechemere Viaduct to Water StreetLechemere Viaduct to Water StreetLechemere Viaduct to Water Street

Structural Limits & Alternative Investigation 02-May-11 A 01-Jun-11 A

Viaduct Geometry & Foundation Layout for Type Study 01-Jun-11 A 30-Sep-11

New Track Alignment Complete 31-Aug-11

Prepare Type Selection worksheet 03-Oct-11 29-Nov-11

Submit Type Selection Study 30-Nov-11 30-Nov-11

Prepare 30%l Submission 01-Dec-11 10-Feb-12

Review Type Selection Study 01-Dec-11 29-Dec-11

Approval of Type Selection Study & NTP for 30% Design 30-Dec-11 30-Dec-11

Submit 30% Submission 13-Feb-12 13-Feb-12

Review 30% Submission 14-Feb-12 26-Mar-12

Prepare Lechmere Viaduct D/B RFP Package 14-Feb-12 12-Mar-12

Issue Lechmere Initial 30% D/B RFP Package 13-Mar-12 13-Mar-12

Approval of 30% Design 27-Mar-12 27-Mar-12

Prepare Lechmere Final D/B RFP Package 28-Mar-12 08-May-12
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Review 30% Bridge Submission

Prepare Red Bridge 30% Specs for DB Proposal

Prepare Red Bridge 30% Design Definition Document

Design Team Participation in Review (Meetings/Revisions)

Prepare Red Bridge 30% Quantity Estimate

Approval of 30% Design

Red Bridgre 30% Design Complete

Receive MBTA Comment on VHB Type Study Report & NTP for 30% Design

Prepare 30% Bridge Submission

Washington St Station Study Complete

Submit 30% Bridge Submission

Review 30% Bridge Submission

Prepare Washington St Bridge 30% Specs for DB Proposal

Prepare Washington St Bridge 30% Design Definition Document

Design Team Participation in Review (Meetings/Revisions)

Prepare Washington St Bridge 30% Quantity Estimate

Approval of 30% Design

Washington St Bridgre 30% Design Complete

NTP for 30% Design

Track Section Analysis Complete

Prepare 30% Bridge Submission

Drill Track Analysis Complete

Ready to Proceed with Union Sq Inbnd Viaduct Design

Submit 30% Bridge Submission

Review 30% Bridge Submission

Prepare Union Sq Inbd Viaduct 30% Specs for DB Proposal

Prepare Union Sq Inbd Viaduct 30% Design Definition Document

Design Team Participation in Review (Meetings/Revisions)

Prepare Union Sq Inbd Viaduct 30% Quantity Estimate

Approval of 30% Design

Union Sq Inbd Viaduct 30% Design Complete

Structural Limits & Alternative Investigation

Viaduct Geometry & Foundation Layout for Type Study

New Track Alignment Complete

Prepare Type Selection worksheet

Submit Type Selection Study

Prepare 30%l Submission

Review Type Selection Study

Approval of Type Selection Study & NTP for 30% Design

Submit 30% Submission

Review 30% Submission

Prepare Lechmere Viaduct D/B RFP Package

Issue Lechmere Initial 30% D/B RFP Package

Approval of 30% Design

Prepare Lechmere Final D/B RFP Package

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Issue Lechmere Final D/B RFP Package 09-May-12 09-May-12

Phase 2 Lechmere Viaduct 30% Design Complete 09-May-12

Retaining WallsRetaining WallsRetaining Walls

Retaining Walls 30% Design Ready for RFP 11-Apr-12

Phase 2 - 30% Retaining Walls DesignPhase 2 - 30% Retaining Walls DesignPhase 2 - 30% Retaining Walls Design

Obtain Cross Sections from Rail Group 02-May-11 A 30-Sep-11

HDR/GBCo Prepare Type Selection worksheet 11-May-11 A 14-Oct-11

HDR/GBCo Prepare 30% Ret. Wall Submission 01-Aug-11 A 10-Feb-12

HDR/GBCo Submit Type Selection Study 17-Oct-11 17-Oct-11

MBTA Review Type Selection Study 18-Oct-11 14-Nov-11

MBTA Approval of Type Selection Study & NTP for 30% Design15-Nov-11 15-Nov-11

Submit 30% Ret. Wall Submission 13-Feb-12 13-Feb-12

Review 30% Ret. Wall Submission 14-Feb-12 12-Mar-12

Prepare Ret. Walls 30% Specifications for DB Proposal 14-Feb-12 10-Apr-12

Prepare Ret. Walls 30% Quantity Estimate 14-Feb-12 10-Apr-12

Prepare Ret. Walls 30% Design Definition Documents 14-Feb-12 10-Apr-12

Approval of 30% Design 13-Mar-12 13-Mar-12

Phase 2 30% Ret. Wall Design Complete 10-Apr-12

Noise & Vibration Analysis UpdateNoise & Vibration Analysis UpdateNoise & Vibration Analysis Update

Update Study/Determine Height 03-Oct-11 04-Nov-11

Develop Concept 07-Nov-11 27-Dec-11

Develop Solutions/Designs 28-Dec-11 28-Mar-12

Corridor LandscapeCorridor LandscapeCorridor Landscape

Prepare Landscape Design Criteria 31-Mar-11 A 30-Aug-11

Advanced Conceptual & PE Planting Details 31-Aug-11 23-Nov-11

Advanced Conceptual & PE Community Path & Details 31-Aug-11 23-Nov-11

Prepare Landscape Elements Design Definitiion Document 01-Sep-11* 31-Oct-11

Specification for Landscape Final Design & Construction 01-Sep-11 31-Oct-11

Facility DeconstructionFacility DeconstructionFacility Deconstruction

Data Collection 01-Aug-11* 15-Sep-11

Adv. Concep. & PE Demolition Doc. for Extg Lechmere Sta. & Viaduct16-Sep-11* 16-Dec-11

Adv. Concep. & PE Demolition Doc. 2 Industrial Building for Option L16-Sep-11 16-Dec-11

Adv. Concep. & PE Demolition Doc. @ Ball Square 16-Sep-11 16-Dec-11

Adv. Concep. & PE Demolition Doc. @ Union Square 16-Sep-11 16-Dec-11

Additional Design Build Requirements (Need Amendment)Additional Design Build Requirements (Need Amendment)Additional Design Build Requirements (Need Amendment)

Bridges & Ret. Walls 100% Design Ready for Addendum 1 29-Jun-12

Phase 1 - 100% Retaining Walls Design (Need Amendment)Phase 1 - 100% Retaining Walls Design (Need Amendment)Phase 1 - 100% Retaining Walls Design (Need Amendment)

Approval of 30% Ret. Wall Package & NTP for 60% 13-Mar-12 13-Mar-12

Prepare 60% Ret. Wall Submission 14-Mar-12 24-Apr-12

Submit 60% Ret. Wall Submission 25-Apr-12 25-Apr-12

Review 60% Ret. Wall Submission 26-Apr-12 23-May-12

Approval of 60% Ret. Wall Package 24-May-12 24-May-12

Prepare Final D/B RFP Package 25-May-12 22-Jun-12

Issue Final D/B RFP 25-Jun-12 25-Jun-12

Phase 1 Retaining Wall 100% Design Complete 25-Jun-12

Phase 1 - 100% Bridge Design (Need Amendment)Phase 1 - 100% Bridge Design (Need Amendment)Phase 1 - 100% Bridge Design (Need Amendment)

Prepare 90% Bridge Submission 31-Jan-12 09-Apr-12

Submit 90% Bridge Submission 10-Apr-12 10-Apr-12

Review 90% Bridge Submission 11-Apr-12 08-May-12
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Issue Lechmere Final D/B RFP Package

Phase 2 Lechmere Viaduct 30% Design Complete

Retaining Walls 30% Design Ready for RFP

Obtain Cross Sections from Rail Group

HDR/GBCo Prepare Type Selection worksheet

HDR/GBCo Prepare 30% Ret. Wall Submission

HDR/GBCo Submit Type Selection Study

MBTA Review Type Selection Study

MBTA Approval of Type Selection Study & NTP for 30% Design

Submit 30% Ret. Wall Submission

Review 30% Ret. Wall Submission

Prepare Ret. Walls 30% Specifications for DB Proposal

Prepare Ret. Walls 30% Quantity Estimate

Prepare Ret. Walls 30% Design Definition Documents

Approval of 30% Design

Phase 2 30% Ret. Wall Design Complete

Update Study/Determine Height

Develop Concept

Develop Solutions/Designs

Prepare Landscape Design Criteria

Advanced Conceptual & PE Planting Details

Advanced Conceptual & PE Community Path & Details

Prepare Landscape Elements Design Definitiion Document

Specification for Landscape Final Design & Construction

Data Collection

Adv. Concep. & PE Demolition Doc. for Extg Lechmere Sta. & Viaduct

Adv. Concep. & PE Demolition Doc. 2 Industrial Building for Option L

Adv. Concep. & PE Demolition Doc. @ Ball Square

Adv. Concep. & PE Demolition Doc. @ Union Square

Bridges & Ret. Walls 100% Design Ready for Addendum 1

Approval of 30% Ret. Wall Package & NTP for 60%

Prepare 60% Ret. Wall Submission

Submit 60% Ret. Wall Submission

Review 60% Ret. Wall Submission

Approval of 60% Ret. Wall Package

Prepare Final D/B RFP Package

Issue Final D/B RFP

Phase 1 Retaining Wall 100% Design Complete

Prepare 90% Bridge Submission

Submit 90% Bridge Submission

Review 90% Bridge Submission

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Prepare 100% Design 12-Apr-12 23-May-12

Approval of 90% Bridge Package & NTP for 100% 09-May-12 09-May-12

Submit 100% Design 24-May-12 24-May-12

Review 100% Design 25-May-12 22-Jun-12

Prepare Final Phase1 Bridges D/B RFP 25-May-12 29-Jun-12

Approval of PS&E Bridge Package 25-Jun-12 25-Jun-12

Phase 1 Bridge Design Complete - Issue Final D/B RFP 29-Jun-12

ROADWAYSROADWAYSROADWAYS

Roadways 30% Design Ready for RFP 01-Feb-12

Intersection/Roadway Improvement DrawingsIntersection/Roadway Improvement DrawingsIntersection/Roadway Improvement Drawings

Advanced Conceptual Roadway Design Dwgs & Sections 01-Aug-11 30-Nov-11

Prepare Roadway Elements Design Definitiion Document 01-Dec-11* 31-Jan-12

Prepare Roadway Design Criteria 01-Dec-11 31-Jan-12

Specification for Roadway Final Design & Construction 01-Dec-11 31-Jan-12

Traffic Signal, Sign and Pavement MarkingsTraffic Signal, Sign and Pavement MarkingsTraffic Signal, Sign and Pavement Markings

Adv. Concep Traffic Improv. Design Dwgs & Sections For Each Intersection31-Mar-11 A 31-Oct-11

Prepare Traffic Improvement Design Definitiion Document 01-Nov-11* 03-Jan-12

Prepare Traffic Improvements Design Criteria 01-Nov-11 03-Jan-12

Specification for Traffice Improvements Final Design & Construction01-Nov-11 03-Jan-12

Functional Design ReportFunctional Design ReportFunctional Design Report

Perform Traffic Impact Analysis 01-Sep-11* 03-Oct-11

Pedestrian Traffic ModelingPedestrian Traffic ModelingPedestrian Traffic Modeling

Develop Pedestrian Traffic Model 01-Sep-11* 26-Sep-11

Construction Staging /Traffic MangementConstruction Staging /Traffic MangementConstruction Staging /Traffic Mangement

Advanced Conceptual & PE Traffic Mgmt Plans & Details 15-Jun-11 A 31-Oct-11

Advanced Conceptual & PE Detour Plans 15-Jun-11 A 31-Oct-11

Advanced Conceptual & PE Temp. Bridges/Roadway Plans 15-Jun-11 A 31-Oct-11

Advanced Conceptual & PE Construction Sequence & Staging Program01-Aug-11* 31-Oct-11

Prepare Staging & Traffic Mgmt Design Definitiion Document 01-Sep-11* 31-Oct-11

Prepare Staing & Traffic Mgmt Design Criteria 01-Sep-11 31-Oct-11

Specification for Traffice Improvements Final Design & Construction01-Sep-11 31-Oct-11

STATIONSSTATIONSSTATIONS

Egress Analysis Complete 13-Sep-11

Stations Program Verification Complete 15-Sep-11

ADA Analysis Complete 16-Sep-11

Stations 30% Design Ready for RFP 01-Feb-12

Lechmere StationLechmere StationLechmere Station

Advanced Conceptual Drawings - Architectural 18-Apr-11 A 31-Jan-12

Advanced Conceptual Drawings - Structural 18-Apr-11 A 31-Jan-12

Station Design Definition and Criteria 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Electrical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Mechanical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Communications 16-May-11 A 31-Jan-12

Sections & Details 07-Sep-11 31-Jan-12

Advanced Conceptual Drawings - Civil (Including Utilities) 26-Sep-11* 31-Jan-12

Brickbottom Station (Washington St)Brickbottom Station (Washington St)Brickbottom Station (Washington St)

Advanced Conceptual Drawings - Architectural 18-Apr-11 A 31-Jan-12

Advanced Conceptual Drawings - Structural 18-Apr-11 A 31-Jan-12

Station Design Definition and Criteria 16-May-11 A 31-Jan-12
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Prepare 100% Design

Approval of 90% Bridge Package & NTP for 100%

Submit 100% Design

Review 100% Design

Prepare Final Phase1 Bridges D/B RFP

Approval of PS&E Bridge Package

Phase 1 Bridge Design Complete - Issue Final D/B RFP

Roadways 30% Design Ready for RFP

Advanced Conceptual Roadway Design Dwgs & Sections

Prepare Roadway Elements Design Definitiion Document

Prepare Roadway Design Criteria

Specification for Roadway Final Design & Construction

Adv. Concep Traffic Improv. Design Dwgs & Sections For Each Intersection

Prepare Traffic Improvement Design Definitiion Document

Prepare Traffic Improvements Design Criteria

Specification for Traffice Improvements Final Design & Construction

Perform Traffic Impact Analysis

Develop Pedestrian Traffic Model

Advanced Conceptual & PE Traffic Mgmt Plans & Details

Advanced Conceptual & PE Detour Plans

Advanced Conceptual & PE Temp. Bridges/Roadway Plans

Advanced Conceptual & PE Construction Sequence & Staging Program

Prepare Staging & Traffic Mgmt Design Definitiion Document

Prepare Staing & Traffic Mgmt Design Criteria

Specification for Traffice Improvements Final Design & Construction

Egress Analysis Complete

Stations Program Verification Complete

ADA Analysis Complete

Stations 30% Design Ready for RFP

Advanced Conceptual Drawings - Architectural

Advanced Conceptual Drawings - Structural

Station Design Definition and Criteria

Advanced Conceptual Drawings - Electrical

Advanced Conceptual Drawings - Mechanical

Advanced Conceptual Drawings - Communications

Sections & Details

Advanced Conceptual Drawings - Civil (Including Utilities)

Advanced Conceptual Drawings - Architectural

Advanced Conceptual Drawings - Structural

Station Design Definition and Criteria

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  
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Activity Name Start Finish

Advanced Conceptual Drawings - Electrical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Mechanical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Communications 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Civil (Including Utilities) 01-Aug-11 31-Jan-12

Sections & Details 07-Sep-11 31-Jan-12

Washington St Station Study Complete 26-Sep-11*

Gilman Squre Station (Medford St)Gilman Squre Station (Medford St)Gilman Squre Station (Medford St)

Advanced Conceptual Drawings - Architectural 18-Apr-11 A 31-Jan-12

Advanced Conceptual Drawings - Structural 18-Apr-11 A 31-Jan-12

Station Design Definition and Criteria 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Electrical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Mechanical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Communications 16-May-11 A 31-Jan-12

Sections & Details 07-Sep-11 31-Jan-12

Gilman Station Design Issues Resolved 16-Sep-11

Advanced Conceptual Drawings - Civil (Including Utilities) 26-Sep-11* 31-Jan-12

Lowell St SationLowell St SationLowell St Sation

Advanced Conceptual Drawings - Architectural 18-Apr-11 A 31-Jan-12

Advanced Conceptual Drawings - Structural 18-Apr-11 A 31-Jan-12

Station Design Definition and Criteria 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Electrical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Mechanical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Communications 16-May-11 A 31-Jan-12

Lowell Station Design Issues Resolved 16-Sep-11

Advanced Conceptual Drawings - Civil (Including Utilities) 26-Sep-11* 31-Jan-12

Sections & Details 10-Oct-11 31-Jan-12

Ball Square Station (Broadway)Ball Square Station (Broadway)Ball Square Station (Broadway)

Advanced Conceptual Drawings - Architectural 18-Apr-11 A 31-Jan-12

Advanced Conceptual Drawings - Structural 18-Apr-11 A 31-Jan-12

Station Design Definition and Criteria 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Electrical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Mechanical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Communications 16-May-11 A 31-Jan-12

Sections & Details 07-Sep-11 31-Jan-12

Ball Sq Station Design Issues Resolved 16-Sep-11

Advanced Conceptual Drawings - Civil (Including Utilities) 26-Sep-11* 31-Jan-12

College Ave StationCollege Ave StationCollege Ave Station

Advanced Conceptual Drawings - Architectural 18-Apr-11 A 31-Jan-12

Advanced Conceptual Drawings - Structural 18-Apr-11 A 31-Jan-12

Station Design Definition and Criteria 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Electrical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Mechanical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Communications 16-May-11 A 31-Jan-12

Sections & Details 07-Sep-11 31-Jan-12

Advanced Conceptual Drawings - Civil (Including Utilities) 26-Sep-11* 31-Jan-12

College Ave Study Complete 03-Oct-11

Study Complete 03-Oct-11

College Ave Station Issues Resolved 03-Oct-11

F M A J J A S ON D J F A M J J A S ON D J F A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Advanced Conceptual Drawings - Electrical

Advanced Conceptual Drawings - Mechanical

Advanced Conceptual Drawings - Communications

Advanced Conceptual Drawings - Civil (Including Utilities)

Sections & Details

Washington St Station Study Complete

Advanced Conceptual Drawings - Architectural

Advanced Conceptual Drawings - Structural

Station Design Definition and Criteria

Advanced Conceptual Drawings - Electrical

Advanced Conceptual Drawings - Mechanical

Advanced Conceptual Drawings - Communications

Sections & Details

Gilman Station Design Issues Resolved

Advanced Conceptual Drawings - Civil (Including Utilities)

Advanced Conceptual Drawings - Architectural

Advanced Conceptual Drawings - Structural

Station Design Definition and Criteria

Advanced Conceptual Drawings - Electrical

Advanced Conceptual Drawings - Mechanical

Advanced Conceptual Drawings - Communications

Lowell Station Design Issues Resolved

Advanced Conceptual Drawings - Civil (Including Utilities)

Sections & Details

Advanced Conceptual Drawings - Architectural

Advanced Conceptual Drawings - Structural

Station Design Definition and Criteria

Advanced Conceptual Drawings - Electrical

Advanced Conceptual Drawings - Mechanical

Advanced Conceptual Drawings - Communications

Sections & Details

Ball Sq Station Design Issues Resolved

Advanced Conceptual Drawings - Civil (Including Utilities)

Advanced Conceptual Drawings - Architectural

Advanced Conceptual Drawings - Structural

Station Design Definition and Criteria

Advanced Conceptual Drawings - Electrical

Advanced Conceptual Drawings - Mechanical

Advanced Conceptual Drawings - Communications

Sections & Details

Advanced Conceptual Drawings - Civil (Including Utilities)

College Ave Study Complete

Study Complete

College Ave Station Issues Resolved

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Union Square Station (Prospect Street)Union Square Station (Prospect Street)Union Square Station (Prospect Street)

Advanced Conceptual Drawings - Architectural 18-Apr-11 A 31-Jan-12

Advanced Conceptual Drawings - Structural 18-Apr-11 A 31-Jan-12

Station Design Definition and Criteria 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Electrical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Mechanical 16-May-11 A 31-Jan-12

Advanced Conceptual Drawings - Communications 16-May-11 A 31-Jan-12

Union Sq Station - Pass Through Track Design Complete 25-Aug-11

Sections & Details 07-Sep-11 31-Jan-12

Union Sq Station Design Issues Resolved 16-Sep-11

Advanced Conceptual Drawings - Civil (Including Utilities) 26-Sep-11* 31-Jan-12

Urban Design GuidelinesUrban Design GuidelinesUrban Design Guidelines

Develop Urban Design Guidelines 16-May-11 A 31-Jan-12

VEHICLE MAINTENANCE & STORAGE FACILITYVEHICLE MAINTENANCE & STORAGE FACILITYVEHICLE MAINTENANCE & STORAGE FACILITY

VMF Property Study Complete 30-Aug-11

VMF 30% Design Ready for RFP 10-Feb-12

Program VerificationProgram VerificationProgram Verification

Prep. MF Dsgn Def. Doc. incldg List of Functs & Eqpmts 31-Mar-11 A 14-Oct-11

Develop Maintenance & Storage Facility Design Criteria 17-Oct-11 15-Dec-11

Site PlansSite PlansSite Plans

Advanced Conceptual Site Plans & Details - Grading/Drainage30-Aug-11 09-Feb-12

Advanced Conceptual Site Plans & Details - Pavaing/Roads 30-Aug-11 09-Feb-12

Advanced Conceptual Site Plans & Details - Site Utilities 30-Aug-11 09-Feb-12

Advanced Conceptual Site Plans & Details - Building Sewers 30-Aug-11 09-Feb-12

Prepare Maintenance Facility Site Design Criteria 12-Dec-11 09-Feb-12

Specification for MF Site Final Design & Construction 12-Dec-11 09-Feb-12

Architectural DrawingsArchitectural DrawingsArchitectural Drawings

Advanced Conceptual MF Architectural Dwgs & Sections 30-Aug-11 26-Jan-12

Prepare MF Architectural Design Criteria & Report 28-Nov-11 26-Jan-12

Specification for MF Architectural Final Design & Construction 28-Nov-11 26-Jan-12

Structural PlansStructural PlansStructural Plans

Advanced Conceptual Structural Dwgs & Detaiils 30-Aug-11 26-Jan-12

Prepare Maintenance Facility Structural Design Criteria 02-Dec-11 26-Jan-12

Specification for MF Struct.  Final Design & Construction 02-Dec-11 26-Jan-12

Lighting DesignLighting DesignLighting Design

Lighting Standards & Details 30-Aug-11 26-Jan-12

Prepare Maintenance Facility Lighting Design Criteria 28-Nov-11 26-Jan-12

Specification List for Final Design & Construction 02-Dec-11 26-Jan-12

Mechanical & Electrical DesignMechanical & Electrical DesignMechanical & Electrical Design

Adv Concep. HVAC, Plumb. & Fire Protect Design & Details 30-Aug-11 01-Feb-12

Adv Concep. Electrical Design & Details 30-Aug-11 01-Feb-12

Prepare MF Mechanical & Electrical Design Criteria 02-Dec-11 01-Feb-12

Spec for MF Elect. & Mech. Final Design & Construction 02-Dec-11 01-Feb-12

Maintenance Shop & Yard EquipmentMaintenance Shop & Yard EquipmentMaintenance Shop & Yard Equipment

Equipment Locations on Layers of Floor & Site Plans 30-Aug-11 26-Jan-12

Establish List of Equipments & Identify Long Lead items 30-Aug-11 26-Jan-12

Specification for Final Design & Construction 01-Sep-11* 31-Oct-11

Landscape DrawingsLandscape DrawingsLandscape Drawings

Advanced Conceptual MF Planting Plans & Detaiils 30-Aug-11* 01-Dec-11

F M A J J A S ON D J F A M J J A S ON D J F A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Advanced Conceptual Drawings - Architectural

Advanced Conceptual Drawings - Structural

Station Design Definition and Criteria

Advanced Conceptual Drawings - Electrical

Advanced Conceptual Drawings - Mechanical

Advanced Conceptual Drawings - Communications

Union Sq Station - Pass Through Track Design Complete

Sections & Details

Union Sq Station Design Issues Resolved

Advanced Conceptual Drawings - Civil (Including Utilities)

Develop Urban Design Guidelines

VMF Property Study Complete

VMF 30% Design Ready for RFP

Prep. MF Dsgn Def. Doc. incldg List of Functs & Eqpmts

Develop Maintenance & Storage Facility Design Criteria

Advanced Conceptual Site Plans & Details - Grading/Drainage

Advanced Conceptual Site Plans & Details - Pavaing/Roads

Advanced Conceptual Site Plans & Details - Site Utilities

Advanced Conceptual Site Plans & Details - Building Sewers

Prepare Maintenance Facility Site Design Criteria

Specification for MF Site Final Design & Construction

Advanced Conceptual MF Architectural Dwgs & Sections

Prepare MF Architectural Design Criteria & Report

Specification for MF Architectural Final Design & Construction

Advanced Conceptual Structural Dwgs & Detaiils

Prepare Maintenance Facility Structural Design Criteria

Specification for MF Struct.  Final Design & Construction

Lighting Standards & Details

Prepare Maintenance Facility Lighting Design Criteria

Specification List for Final Design & Construction

Adv Concep. HVAC, Plumb. & Fire Protect Design & Details

Adv Concep. Electrical Design & Details

Prepare MF Mechanical & Electrical Design Criteria

Spec for MF Elect. & Mech. Final Design & Construction

Equipment Locations on Layers of Floor & Site Plans

Establish List of Equipments & Identify Long Lead items

Specification for Final Design & Construction

Advanced Conceptual MF Planting Plans & Detaiils

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Specification for MF Struct.  Final Design & Construction 30-Aug-11 01-Dec-11

Prepare MF Landscape Design Criteria 03-Oct-11 01-Dec-11

Yard/Track PlansYard/Track PlansYard/Track Plans

Advanced Conceptual Track Plans, Profiles & Details 16-May-11 A 26-Jan-12

Advanced Conceptual Track Alignment Details 30-Aug-11 26-Jan-12

Prepare MF Track Design Criteria 01-Sep-11 31-Oct-11

Spec for MF Elect. & Mech. Final Design & Construction 01-Sep-11* 31-Oct-11

SYSTEMSSYSTEMSSYSTEMS

Track Sections Analysis Complete 16-Sep-11

Drill Track Analysis Complete 30-Sep-11

Systems 30% Design Ready for RFP 03-Apr-12

Overhead Contact SystemOverhead Contact SystemOverhead Contact System

Prepare OCS & Ancillary Systems Design Definitiion Doc. 30-Sep-11* 30-Nov-11

Prepare OCS & Ancillary Systems Design Criteria 30-Sep-11 30-Nov-11

Conceptual OCS Layout Drawings 30-Sep-11* 02-Dec-11

Performance Specs for Final Design & Construction 30-Sep-11* 30-Nov-11

Typical OCS Details & Standards 30-Sep-11 02-Dec-11

Identify Long Lead OCS Items 30-Sep-11 02-Dec-11

Traction Power SystemTraction Power SystemTraction Power System

Traction Power System DesignTraction Power System DesignTraction Power System Design

Prepare Traction Power Distribution Design Def. Doc. 30-Sep-11* 30-Nov-11

Prepare Traction Power & Ancillary Syst. Design Criteria 30-Sep-11 30-Nov-11

Develop Conceptual Sectionalizing Plans 30-Sep-11* 02-Dec-11

Specifications for Final Design & Construction 30-Sep-11 02-Dec-11

Develop Traction Power Typical Details & Standards 30-Sep-11* 04-Jan-12

Identify Long Lead OCS Items 30-Sep-11 04-Jan-12

Concep. Traction Power Distrib. Plans for Mainline & MF 30-Sep-11 04-Jan-12

Schematic SCADA System Design Requirements 30-Sep-11 04-Jan-12

Substations & Power StudySubstations & Power StudySubstations & Power Study

Identify Substation Needs 15-Jun-11 A 30-Sep-11

Prepare Traction Power Substation Design Def. Doc. 01-Sep-11* 31-Oct-11

Prepare Traction Power Substation Design Criteria 01-Sep-11 31-Oct-11

Tech & Performance Specs for Final Design & Construct 01-Sep-11* 31-Oct-11

Develop Traction Power Substation Linge Diagrams 03-Oct-11 28-Dec-11

Adv. Concep. Traction Power Substation Layout Plans 03-Oct-11 28-Dec-11

IdentifyTraction Power Substation Long Lead Items 03-Oct-11 28-Dec-11

Corrosion Control/Stray Current MitigationCorrosion Control/Stray Current MitigationCorrosion Control/Stray Current Mitigation

Performance Specs for Final Design & Construction 30-Sep-11* 01-Feb-12

Stray Currenti Mitigation & Corrosion Cntrl Design Criteria 02-Dec-11 01-Feb-12

Green Line Train Control SystemsGreen Line Train Control SystemsGreen Line Train Control Systems

Prepare GL Train Control Design Definition Document 30-Sep-11* 30-Nov-11

Prepare GL Train Control Design Criteria 30-Sep-11 30-Nov-11

Train Control System Schematic Drawings 30-Sep-11* 02-Apr-12

Performance Specs for Final Design & Construction 30-Sep-11 30-Nov-11

Train Control & Ancillary Syst. Schematic Standard & Details 30-Sep-11 02-Apr-12

Commuter Rail Train Control SystemsCommuter Rail Train Control SystemsCommuter Rail Train Control Systems

Prepare Railroad Signal System Design Definition Doc. 30-Sep-11* 30-Nov-11

Prepare Railroad Signal System Design Criteria 30-Sep-11 30-Nov-11

Conceptual Force Account Work Scope (Tie Into FA Negot. #160)30-Sep-11 20-Mar-12

F M A J J A S ON D J F A M J J A S ON D J F A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Specification for MF Struct.  Final Design & Construction

Prepare MF Landscape Design Criteria

Advanced Conceptual Track Plans, Profiles & Details

Advanced Conceptual Track Alignment Details

Prepare MF Track Design Criteria

Spec for MF Elect. & Mech. Final Design & Construction

Track Sections Analysis Complete

Drill Track Analysis Complete

Systems 30% Design Ready for RFP

Prepare OCS & Ancillary Systems Design Definitiion Doc.

Prepare OCS & Ancillary Systems Design Criteria

Conceptual OCS Layout Drawings

Performance Specs for Final Design & Construction

Typical OCS Details & Standards

Identify Long Lead OCS Items

Prepare Traction Power Distribution Design Def. Doc.

Prepare Traction Power & Ancillary Syst. Design Criteria

Develop Conceptual Sectionalizing Plans

Specifications for Final Design & Construction

Develop Traction Power Typical Details & Standards

Identify Long Lead OCS Items

Concep. Traction Power Distrib. Plans for Mainline & MF

Schematic SCADA System Design Requirements

Identify Substation Needs

Prepare Traction Power Substation Design Def. Doc.

Prepare Traction Power Substation Design Criteria

Tech & Performance Specs for Final Design & Construct

Develop Traction Power Substation Linge Diagrams

Adv. Concep. Traction Power Substation Layout Plans

IdentifyTraction Power Substation Long Lead Items

Performance Specs for Final Design & Construction

Stray Currenti Mitigation & Corrosion Cntrl Design Criteria

Prepare GL Train Control Design Definition Document

Prepare GL Train Control Design Criteria

Train Control System Schematic Drawings

Performance Specs for Final Design & Construction

Train Control & Ancillary Syst. Schematic Standard & Details

Prepare Railroad Signal System Design Definition Doc.

Prepare Railroad Signal System Design Criteria

Conceptual Force Account Work Scope (Tie Into FA Negot. #160)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Conceptual Signal Block Lay 30-Sep-11 20-Mar-12

Signal Equip. Technical & Performance Specifications 30-Sep-11 30-Nov-11

Conceptual Construciton Staging Plan 30-Sep-11 20-Mar-12

ENVIRONMENTAL MANAGEMENTENVIRONMENTAL MANAGEMENTENVIRONMENTAL MANAGEMENT

Special Project Designations SubmittalsSpecial Project Designations SubmittalsSpecial Project Designations Submittals

SPD Submittals Complete (Refer to Studies/Out of Scope) 31-Oct-11 01-Nov-11

Environmental ComplianceEnvironmental ComplianceEnvironmental Compliance

Prepare Environmental Permitting Matrix 11-Jul-11 A 30-Sep-11

Prepare & Submit Environmental Management Plan 01-Aug-11 06-Apr-12

Perpare & Submit Sustainable Design Requirements 01-Aug-11* 06-Apr-12

Submit Early Permit Applications 02-Jan-12* 31-Dec-12

Identify Mitigation Requirements for DB Team 02-Jan-12* 31-May-12

Identify Permits for DB Contractor 02-Jan-12* 31-May-12

Environment Design 30% Design Ready for RFP 09-Apr-12

COMMUNITY PATHCOMMUNITY PATHCOMMUNITY PATH

Community Path Analysis Complete 17-Oct-11

Community Path 30% Design Ready for RFP 18-Apr-12

Alignment & Typical SectionsAlignment & Typical SectionsAlignment & Typical Sections

Adv. Concep. & PE Community Path Alignment Plans 17-Oct-11* 17-Apr-12

Adv. Concep. & PE Comm. Path Typical & Critical Sections 17-Oct-11 17-Apr-12

Advanced Conceptual Design & PE Typical Details 17-Oct-11 17-Apr-12

Specifications for Final Design and Construction 17-Oct-11* 15-Dec-11

StructuresStructuresStructures

Pedestrian Bridges (2) & Underpass (1)Pedestrian Bridges (2) & Underpass (1)Pedestrian Bridges (2) & Underpass (1)

Prepare Ped. Bridges Design Definition Document 17-Oct-11* 15-Dec-11

Advanced Conceptual Design & PE Plans & Details 17-Oct-11* 17-Apr-12

Quantity Estimate 17-Oct-11 17-Apr-12

Specifications for Final Design and Construction 17-Oct-11 15-Dec-11

Retaining WallsRetaining WallsRetaining Walls

Adv. Concep. & PE Community Path Ret. Wall Plans & Details17-Oct-11* 17-Apr-12

Quantity Estimate 17-Oct-11 17-Apr-12

Perf. & Tech. Specs for Ret. Wall Final Design & Construction17-Oct-11* 15-Dec-11

LandscapingLandscapingLandscaping

Adv. Concep. & PE Community Path Landscape Plans 17-Oct-11* 17-Apr-12

Adv. Concep. & PE Community Path Planting Details 17-Oct-11 17-Apr-12

Specifications for Landscape Final Design & Construction 17-Oct-11* 15-Dec-11

NEW STARTSNEW STARTSNEW STARTS

New Starts Strategy & Management 07-Feb-11 A 06-Apr-12

Contract SummaryContract SummaryContract Summary

FY 2013 New Starts Submittal 01-Sep-11* 24-Feb-12

Request to Enter Final Design 01-Sep-11* 24-Feb-12

Request to Enter into Construction 01-Sep-11* 24-Feb-12

Before and After Study 01-Sep-11* 24-Feb-12

Procure Economic Forecast 01-Sep-11* 24-Feb-12

Prepare Financial Analysis Model 01-Sep-11* 24-Feb-12

Develop Feasible MBTA Financial Plan 01-Sep-11* 24-Feb-12

Revise New Starts Financial Analysis Report 01-Sep-11* 24-Feb-12

FTA NEW STARTS APPLICATION/FTA NEW STARTS APPLICATION/FTA NEW STARTS APPLICATION/

Revise Cost Effectiveness 12-Mar-10 A 13-May-11 A

F M A J J A S ON D J F A M J J A S ON D J F A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Conceptual Signal Block Lay

Signal Equip. Technical & Performance Specifications

Conceptual Construciton Staging Plan

SPD Submittals Complete (Refer to Studies/Out of Scope)

Prepare Environmental Permitting Matrix

Prepare & Submit Environmental Management Plan

Perpare & Submit Sustainable Design Requirements

Submit Early Permit Applications

Identify Mitigation Requirements for DB Team

Identify Permits for DB Contractor

Environment Design 30% Design Ready for RFP

Community Path Analysis Complete

Community Path 30% Design Ready for RFP

Adv. Concep. & PE Community Path Alignment Plans

Adv. Concep. & PE Comm. Path Typical & Critical Sections

Advanced Conceptual Design & PE Typical Details

Specifications for Final Design and Construction

Prepare Ped. Bridges Design Definition Document

Advanced Conceptual Design & PE Plans & Details

Quantity Estimate

Specifications for Final Design and Construction

Adv. Concep. & PE Community Path Ret. Wall Plans & Details

Quantity Estimate

Perf. & Tech. Specs for Ret. Wall Final Design & Construction

Adv. Concep. & PE Community Path Landscape Plans

Adv. Concep. & PE Community Path Planting Details

Specifications for Landscape Final Design & Construction

New Starts Strategy & Management

FY 2013 New Starts Submittal

Request to Enter Final Design

Request to Enter into Construction

Before and After Study

Procure Economic Forecast

Prepare Financial Analysis Model

Develop Feasible MBTA Financial Plan

Revise New Starts Financial Analysis Report

Revise Cost Effectiveness

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Revise Travel Forecasts 12-Mar-10 A 29-Apr-11 A

Prepare New Starts Templates & Certs 07-Feb-11 A 15-Aug-11

Finance Plan - Prepare & Submit to FTA 07-Feb-11 A 15-Aug-11

Finalize First Draft of New Starts Submittal 16-Aug-11 25-Aug-11

Submit New Starts Submittal to FTA 25-Aug-11

FTA review & approve New Starts Submittal 26-Aug-11 15-Dec-11

FINAL EA ANALYSIS AND PREPARATIONFINAL EA ANALYSIS AND PREPARATIONFINAL EA ANALYSIS AND PREPARATION

Revised Traffic Analysis/Report Complete 26-Aug-10 A 03-Dec-10 A

Revise Air Quality Analysis/Complete Report 06-Dec-10 A 23-Dec-10 A

Revise EJ Analysis Complete 27-Dec-10 A 07-Jan-11 A

Prepare Draft Final EA 10-Jan-11 A 31-Mar-11 A

MassDOT/FTA Review of Draft Final EA 04-Apr-11 A 12-Sep-11

Finalize & Submit Final EA to FTA 13-Sep-11 04-Oct-11

Prepare Draft FONSI for FTA 05-Oct-11 18-Oct-11

MassDOT/FTA Review Draft FONSI 19-Oct-11 25-Oct-11

Finalize FONSI 26-Oct-11 01-Nov-11

Finalize & Submit FONSI 01-Nov-11

FTA Approval - FONSI 02-Nov-11 18-Jan-12

FONSI Issued 18-Jan-12

READINESS FOR FINAL DESIGNREADINESS FOR FINAL DESIGNREADINESS FOR FINAL DESIGN

Prepare 3rd Party Agreements 16-Dec-11 07-May-12

Update Make The Case Document 16-Dec-11 07-May-12

Update Methods and Assumptions 16-Dec-11 07-May-12

Update Cost Estimates 16-Dec-11 07-May-12

Update Cost Effectiveness 16-Dec-11 07-May-12

Update SCC Worksheets 16-Dec-11 20-Mar-12

Update FD Risk Assessment 16-Dec-11 07-May-12

Update New Starts Templates and Certs 16-Dec-11 07-May-12

Update Travel Forecasts 16-Dec-11 20-Mar-12

Update Land Use & Future Growth Estimates 16-Dec-11 07-May-12

Update Finance Plan 16-Dec-11 07-May-12

Update Before and After Study 16-Dec-11 27-Feb-12

Receive FTA Approval to Enter PE 16-Dec-11

Update PMP 28-Feb-12 23-Apr-12

LONP - (End of 60% Design Ph1 Bridges) 17-Apr-12 31-May-12

Compile New Starts Annual Report 08-May-12 17-May-12

MassDOT Review New Starts Report 18-May-12 01-Jun-12

Revise New Starts Report 04-Jun-12 11-Jun-12

Submit New Starts Report to FTA 11-Jun-12

Prep/Subm. Request to Enter Final Des. to FTA 12-Jun-12 10-Jul-12

Response to FTA Questions on New Starts Subm. 12-Jun-12 10-Jul-12

FTA Reviews Request to Enter Final Design 11-Jul-12 07-Aug-12

FTA Approve Request to Enter Final Design 07-Aug-12

FULL FUNDING GRANT AGREEMENTFULL FUNDING GRANT AGREEMENTFULL FUNDING GRANT AGREEMENT

Update 3rd Party Agreement -Constr Phase 08-Aug-12 03-Oct-12

Update Travel Forecasts 08-Aug-12 14-Aug-12

Update PMP Base Requirements for Constr 08-Aug-12 14-Aug-12

Submit FD Value Engineering Report 08-Aug-12 21-Aug-12
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Revise Travel Forecasts

Prepare New Starts Templates & Certs

Finance Plan - Prepare & Submit to FTA

Finalize First Draft of New Starts Submittal

Submit New Starts Submittal to FTA

FTA review & approve New Starts Submittal

Revised Traffic Analysis/Report Complete

Revise Air Quality Analysis/Complete Report

Revise EJ Analysis Complete

Prepare Draft Final EA

MassDOT/FTA Review of Draft Final EA

Finalize & Submit Final EA to FTA

Prepare Draft FONSI for FTA

MassDOT/FTA Review Draft FONSI

Finalize FONSI

Finalize & Submit FONSI

FTA Approval - FONSI

FONSI Issued

Prepare 3rd Party Agreements

Update Make The Case Document

Update Methods and Assumptions

Update Cost Estimates

Update Cost Effectiveness

Update SCC Worksheets

Update FD Risk Assessment

Update New Starts Templates and Certs

Update Travel Forecasts

Update Land Use & Future Growth Estimates

Update Finance Plan

Update Before and After Study

Receive FTA Approval to Enter PE

Update PMP

LONP - (End of 60% Design Ph1 Bridges)

Compile New Starts Annual Report

MassDOT Review New Starts Report

Revise New Starts Report

Submit New Starts Report to FTA

Prep/Subm. Request to Enter Final Des. to FTA

Response to FTA Questions on New Starts Subm.

FTA Reviews Request to Enter Final Design

FTA Approve Request to Enter Final Design

Update 3rd Party Agreement -Constr Phase

Update Travel Forecasts

Update PMP Base Requirements for Constr

Submit FD Value Engineering Report

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Update Procurement Plans for Constr Phase 08-Aug-12 14-Aug-12

Update Risk Assessment for FFGA 08-Aug-12 14-Aug-12

Update PMP Plans for Construction 08-Aug-12 14-Aug-12

Complete FD Project Definition Scope 08-Aug-12 21-Aug-12

Complete FD Project Cost/Sched & Finance Plan 08-Aug-12 21-Aug-12

Complete FD Project Development Requirements 08-Aug-12 21-Aug-12

FFGA Application 22-Aug-12 05-Sep-12

Request FFGA 05-Sep-12

Authorizing Resolution of FFGA 06-Sep-12 03-Oct-12

FTA Review FFGA 06-Sep-12 29-Nov-12

Congressional Review/Approval 30-Nov-12 20-Sep-13

MBTA Executes FFGA 23-Sep-13 16-Dec-13

AGENCY & PUBLIC PARTICIPATIONAGENCY & PUBLIC PARTICIPATIONAGENCY & PUBLIC PARTICIPATION

Stakeholder InvolvementStakeholder InvolvementStakeholder Involvement

Agency & Public Participation Management 07-Feb-11 A 06-Apr-12

Design Working GroupDesign Working GroupDesign Working Group

Design Group Meeting #1 26-May-11 A

Design Group Meeting #2 26-Aug-11*

Design Group Meeting #3 17-Oct-11*

Design Group Meeting #4 12-Dec-11*

Design Group Meeting #5 18-Jan-12*

Design Group Meeting #6 14-Mar-12*

Community Path Design WorkshopsCommunity Path Design WorkshopsCommunity Path Design Workshops

Community Path Design Workshop #1 14-Sep-11*

Community Path Design Workshop #2 06-Dec-11*

Station Design WorkshopsStation Design WorkshopsStation Design Workshops

Station Design Workshop #1 - College Ave 07-Jun-11 A

Station Design Workshop #2 - Ball Square 09-Jun-11 A

Station Design Workshop #3 - Lowell St 13-Jun-11 A

Station Design Workshop #4 - Gilman Square 15-Jun-11 A

Station Design Workshop #5 - Union Square 22-Jun-11 A

Station Design Workshop #6 - Washington St 23-Jun-11 A

Station Design Workshop #7 - Lechmere 29-Jun-11 A

Station Design Workshop #8 06-Sep-11*

Station Design Workshop #9 13-Sep-11*

Station Design Workshop #10 27-Sep-11*

Maintenance Facility Public MeetingsMaintenance Facility Public MeetingsMaintenance Facility Public Meetings

Maintenance Facility Design Public Meeting #1 20-Sep-11*

Maintenance Facility Design Public Meeting #2 13-Dec-11*

Neighborhood & Community Group MeetingsNeighborhood & Community Group MeetingsNeighborhood & Community Group Meetings

Neighborhood & Community Group Meeting #1 - Brickbottom19-Jul-11 A

Neighborhood & Community Group Meeting #2 16-Aug-11*

Neighborhood & Community Group Meeting #3 14-Sep-11*

Neighborhood & Community Group Meeting #4 28-Sep-11*

Neighborhood & Community Group Meeting #5 04-Oct-11*

Neighborhood & Community Group Meeting #6 11-Oct-11*

Neighborhood & Community Group Meeting #7 18-Oct-11*

Neighborhood & Community Group Meeting #8 25-Oct-11*

Neighborhood & Community Group Meeting #9 08-Nov-11*
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Update Procurement Plans for Constr Phase

Update Risk Assessment for FFGA

Update PMP Plans for Construction

Complete FD Project Definition Scope

Complete FD Project Cost/Sched & Finance Plan

Complete FD Project Development Requirements

FFGA Application

Request FFGA

Authorizing Resolution of FFGA

FTA Review FFGA

Congressional Review/Approval

MBTA Executes FFGA

Agency & Public Participation Management

Design Group Meeting #1

Design Group Meeting #2

Design Group Meeting #3

Design Group Meeting #4

Design Group Meeting #5

Design Group Meeting #6

Community Path Design Workshop #1

Community Path Design Workshop #2

Station Design Workshop #1 - College Ave

Station Design Workshop #2 - Ball Square

Station Design Workshop #3 - Lowell St

Station Design Workshop #4 - Gilman Square

Station Design Workshop #5 - Union Square

Station Design Workshop #6 - Washington St

Station Design Workshop #7 - Lechmere

Station Design Workshop #8

Station Design Workshop #9

Station Design Workshop #10

Maintenance Facility Design Public Meeting #1

Maintenance Facility Design Public Meeting #2

Neighborhood & Community Group Meeting #1 - Brickbottom

Neighborhood & Community Group Meeting #2

Neighborhood & Community Group Meeting #3

Neighborhood & Community Group Meeting #4

Neighborhood & Community Group Meeting #5

Neighborhood & Community Group Meeting #6

Neighborhood & Community Group Meeting #7

Neighborhood & Community Group Meeting #8

Neighborhood & Community Group Meeting #9

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Neighborhood & Community Group Meeting #10 15-Nov-11*

Neighborhood & Community Group Meeting #11 22-Nov-11*

Neighborhood & Community Group Meeting #12 29-Nov-11*

Neighborhood & Community Group Meeting #13 06-Dec-11*

Neighborhood & Community Group Meeting #14 13-Dec-11*

Neighborhood & Community Group Meeting #15 20-Dec-11*

Neighborhood & Community Group Meeting #16 27-Dec-11*

Neighborhood & Community Group Meeting #17 10-Jan-12*

Neighborhood & Community Group Meeting #18 24-Jan-12*

D/B PROCUREMENTD/B PROCUREMENTD/B PROCUREMENT

D/B Procurement Management 20-Jun-11 A 17-Jan-14

Design-Build: Request for QualificationsDesign-Build: Request for QualificationsDesign-Build: Request for Qualifications

Past Practices Research 20-Jun-11 A 29-Sep-11

Board approval DB/advertise RFQ 02-Sep-11*

Attorney General approval to use Design Build 06-Sep-11 31-Oct-11

Internal Risk Workshop 30-Sep-11 03-Oct-11

Prepare RFQ 04-Oct-11 31-Oct-11

Prepare DB Terms & Conditions 04-Oct-11 24-Feb-12

Ad/Distribute RFQ 01-Nov-11 01-Nov-11

Prequalification Meeting 01-Nov-11

Contractor Prepare Qual Statements 02-Nov-11 05-Dec-11

Respond to Qual Questions 02-Nov-11 15-Nov-11

Issue Addendum 1 15-Nov-11

Qualifications Due 08-Dec-11

Initial Review of Qualification Statements 09-Dec-11 30-Dec-11

Meet with Apparent Qualified Teams 03-Jan-12 09-Jan-12

Final Evaluation Qualification Statements 10-Jan-12 16-Jan-12

Prequalify Proposals and Notify Each 17-Jan-12 23-Jan-12

Issue Draft Terms & Conditions 27-Feb-12 27-Feb-12

Industry Review of Draft Terms & Conditions 28-Feb-12 28-Mar-12

Design-Build: Request for ProposalsDesign-Build: Request for ProposalsDesign-Build: Request for Proposals

Prepare RFP Documents 18-Apr-12 30-May-12

Release Proposal Documents 30-May-12*

Proposers Questions 31-May-12 10-Jul-12

Preproposal Meeting 13-Jun-12

Proposal Preparation 14-Jun-12 03-Oct-12

Issue Addendum 2 26-Jun-12* 10-Jul-12

Respond to Questions 11-Jul-12 24-Jul-12

Issue Addendum 1 25-Jul-12* 07-Aug-12

Proposals Due 03-Oct-12

Evaluate Proposals 04-Oct-12 31-Oct-12

Conduct Interviews 01-Nov-12 05-Nov-12

Select D/B Contractor 06-Nov-12 12-Nov-12

Negotiations and Contract Prep 13-Nov-12 04-Dec-12

Prepare Staff Summary 05-Dec-12 21-Dec-12

MBTA Board of Directors' Approval 26-Dec-12

MBTA Obtain ISA from MassDot (prior to DB NTP) 27-Dec-12 28-Jan-13

Prepare NTP for D/B Contract 29-Jan-13 04-Feb-13

F M A J J A S ON D J F A M J J A S ON D J F A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Neighborhood & Community Group Meeting #10

Neighborhood & Community Group Meeting #11

Neighborhood & Community Group Meeting #12

Neighborhood & Community Group Meeting #13

Neighborhood & Community Group Meeting #14

Neighborhood & Community Group Meeting #15

Neighborhood & Community Group Meeting #16

Neighborhood & Community Group Meeting #17

Neighborhood & Community Group Meeting #18

D/B Procurement Management

Past Practices Research

Board approval DB/advertise RFQ

Attorney General approval to use Design Build

Internal Risk Workshop

Prepare RFQ

Prepare DB Terms & Conditions

Ad/Distribute RFQ

Prequalification Meeting

Contractor Prepare Qual Statements

Respond to Qual Questions

Issue Addendum 1

Qualifications Due

Initial Review of Qualification Statements

Meet with Apparent Qualified Teams

Final Evaluation Qualification Statements

Prequalify Proposals and Notify Each

Issue Draft Terms & Conditions

Industry Review of Draft Terms & Conditions

Prepare RFP Documents

Release Proposal Documents

Proposers Questions

Preproposal Meeting

Proposal Preparation

Issue Addendum 2

Respond to Questions

Issue Addendum 1

Proposals Due

Evaluate Proposals

Conduct Interviews

Select D/B Contractor

Negotiations and Contract Prep

Prepare Staff Summary

MBTA Board of Directors' Approval

MBTA Obtain ISA from MassDot (prior to DB NTP)

Prepare NTP for D/B Contract

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Issue DB NTP 17-Jan-14

VEHICLE PROCUREMENT - 23 NEW CARSVEHICLE PROCUREMENT - 23 NEW CARSVEHICLE PROCUREMENT - 23 NEW CARS

Vehicle Spec DevelopmentVehicle Spec DevelopmentVehicle Spec Development

Specification Development 03-Nov-08 A 08-Oct-10 A

Vehicle ProcurementVehicle ProcurementVehicle Procurement

RFP Preparation 13-Nov-09 A 08-Oct-10 A

RFP Advertise 11-Oct-10 A 14-Jan-11 A

Pre-proposal Meeting 17-Jan-11 A 21-Jan-11 A

Clarifications & Addendum 24-Jan-11 A 18-Mar-11 A

Proposal Preparation/Due 21-Mar-11 A 13-Jun-11 A

Negotiated Procurement 20-Jun-11 A 13-Mar-12

MBTA Board Approval 14-Mar-12 14-Mar-12

Carbuilder NTP 18-Apr-12 18-Apr-12

Vehicle DesignVehicle DesignVehicle Design

Specification Review 19-Apr-12 16-May-12

PDR 17-May-12 31-Jan-13

IPDR 01-Feb-13 26-Nov-13

CDR 27-Nov-13 24-Sep-14

Component Qualification Testing-Pilot Car 25-Sep-14 16-Mar-15

First Article of Inspection 25-Sep-14 16-Mar-15

Vehicle DeliveryVehicle DeliveryVehicle Delivery

Pilot Car Delivery 06-Mar-15 06-Mar-15

Pilot Car Testing 26-Mar-15 17-Jul-15

Pilot Car Acceptance 17-Jul-15

First Production Car Delivery 13-Aug-15 05-Nov-15

Second Production Car Delivery 06-Nov-15 01-Feb-16

DESIGN BUILD SCHEDULEDESIGN BUILD SCHEDULEDESIGN BUILD SCHEDULE

DESIGN BUILD DESIGNDESIGN BUILD DESIGNDESIGN BUILD DESIGN

D/B DESIGN MILESTONESD/B DESIGN MILESTONESD/B DESIGN MILESTONES

Issue Design-Build NTP 17-Jan-14

Designer Mobilization 20-Jan-14 31-Jan-14

CORRIDOR SITEWORK DESIGNCORRIDOR SITEWORK DESIGNCORRIDOR SITEWORK DESIGN

Final Design - Corridor Sitework/Utilities 03-Feb-14 25-Apr-14

Final Design Review & Approval - Sitework 31-Mar-14 23-May-14

BRIDGES DESIGNBRIDGES DESIGNBRIDGES DESIGN

Phase 2 Bridges - Final Design Development 03-Feb-14 23-Jun-14

Phase 2 Bridges - Final Design Reviews & Approvals 28-Apr-14 22-Jul-14

Phase 2 Bridges - RFP Packages 27-May-14 22-Jul-14

RETAINING WALLS DESIGNRETAINING WALLS DESIGNRETAINING WALLS DESIGN

Retaining Walls Final Design 03-Feb-14 23-Jun-14

Retaining Walls Final Design Review & Approval 28-Apr-14 22-Jul-14

VIADUCTS DESIGNVIADUCTS DESIGNVIADUCTS DESIGN

Viaducts Final Design 03-Feb-14 23-Jun-14

Viaducts Final Design Review & Approval 28-Apr-14 22-Jul-14

GREENLINE GUIDEWAY DESIGNGREENLINE GUIDEWAY DESIGNGREENLINE GUIDEWAY DESIGN

Green Line Guideway Final Design 03-Feb-14 08-Jul-14

Green Line Guideway Final Design Review & Approval 27-May-14 19-Aug-14

COMMUTER RAIL GUIDEWAY DESIGNCOMMUTER RAIL GUIDEWAY DESIGNCOMMUTER RAIL GUIDEWAY DESIGN

Commuter Rail Guideway Final Design 03-Feb-14 08-Jul-14

F M A J J A S ON D J F A M J J A S ON D J F A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F
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Issue DB NTP

Specification Development

RFP Preparation

RFP Advertise

Pre-proposal Meeting

Clarifications & Addendum

Proposal Preparation/Due

Negotiated Procurement

MBTA Board Approval

Carbuilder NTP

Specification Review

PDR

IPDR

CDR

Component Qualification Testing-Pilot Car

First Article of Inspection

Pilot Car Delivery

Pilot Car Testing

Pilot Car Acceptance

First Production Car Delivery

Second Production Car Delivery

Issue Design-Build NTP

Designer Mobilization

Final Design - Corridor Sitework/Utilities

Final Design Review & Approval - Sitework

Phase 2 Bridges - Final Design Development

Phase 2 Bridges - Final Design Reviews & Approvals

Phase 2 Bridges - RFP Packages

Retaining Walls Final Design

Retaining Walls Final Design Review & Approval

Viaducts Final Design

Viaducts Final Design Review & Approval

Green Line Guideway Final Design

Green Line Guideway Final Design Review & Approval

Commuter Rail Guideway Final Design

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Commuter Rail Guideway Final Design Review & Approval 27-May-14 19-Aug-14

SYSTEMS DESIGNSYSTEMS DESIGNSYSTEMS DESIGN

Traction Power Final Design 31-Jan-14 20-Jun-14

Traction Power Final Design Review & Approval 09-May-14 01-Aug-14

OCS Final Design 20-Jun-14 07-Nov-14

NGRID Design Power Supply 01-Aug-14 25-Sep-15

OCS Design Review & Approval 26-Sep-14 19-Dec-14

Signals Final Design 07-Nov-14 27-Mar-15

Signals Final Design Review & Approval 13-Feb-15 08-May-15

System Design Complete 25-Sep-15

ROADWAYS DESIGNROADWAYS DESIGNROADWAYS DESIGN

Roadway Improvements Final Design 31-Jan-14 20-Jun-14

Roadway Improvement Final Design Review & Approval 25-Apr-14 18-Jul-14

MAINTENANCE FACILITY DESIGNMAINTENANCE FACILITY DESIGNMAINTENANCE FACILITY DESIGN

DB Lag Period to Start Design-Maint. Facility-shell/track 03-Feb-14 25-Apr-14

75% Design-Maint. Facility-shell/track 28-Apr-14 29-Aug-14

Review  75% Design - Maint. Fac. shell/track 02-Sep-14 01-Oct-14

75% Design-Maint. Facility - 02-Sep-14 05-Jan-15

100% Design - Maintenance Facility shell/track 02-Oct-14 31-Oct-14

Review 100% Design - Maint Fac. - shell/track 03-Nov-14 03-Dec-14

Final Design - Maintenance Facility-shell/track 04-Dec-14 06-Jan-15

Review 75% Design-Maint. Facility 06-Jan-15 04-Feb-15

Review Final Design - Maint. Fac. shell/track 07-Jan-15 05-Feb-15

100% Design-Maintenance Facility 05-Feb-15 07-Apr-15

Review 100% Design - Maintenance Facility 08-Apr-15 07-May-15

Final Design - Maintenance Facility 08-May-15 09-Jun-15

Review Final Design-Maintenance Facility 10-Jun-15 10-Jul-15

STATIONS DESIGNSTATIONS DESIGNSTATIONS DESIGN

75% Design - Stations/MEP/Systems 03-Feb-14 12-Nov-14

Review 75% Design - Stations/MEP/Systems 13-Nov-14 15-Dec-14

100% Design - Stations/MEP/Systems 16-Dec-14 17-Feb-15

Review 100% Design - Stations/MEP/Systems 18-Feb-15 19-Mar-15

Final Design - Stations/MEP/Systems 20-Mar-15 20-Apr-15

Review Final Design - Stations/MEP/Systems 21-Apr-15 20-May-15

D/B PURCHASING/BUY-OUT (PHASE 2)D/B PURCHASING/BUY-OUT (PHASE 2)D/B PURCHASING/BUY-OUT (PHASE 2)

CORRIDOR SITEWORKCORRIDOR SITEWORKCORRIDOR SITEWORK

Properties Acquisition/EasementsProperties Acquisition/EasementsProperties Acquisition/Easements

DB Identifies Required Corridor Easements 03-Feb-14 28-Mar-14

Obtain Medford Branch Corridor Easements 31-Mar-14 11-Dec-14

Obtain Union Square Branch Corridor Easements 31-Mar-14 12-Jan-15

DemolitionDemolitionDemolition

Demolition Procurement/Submittals 27-May-14 17-Sep-14

Site Preparation/Utilities/DrainageSite Preparation/Utilities/DrainageSite Preparation/Utilities/Drainage

Procure Corridor Utilities 27-May-14 08-Jul-14

Submittals: Corridor Utilities 24-Jun-14 05-Aug-14

Site ImprovementSite ImprovementSite Improvement

Site Improvement Procurements/Submittals 27-May-14 17-Sep-14

BRIDGES, VIADUCTS & RET. WALLSBRIDGES, VIADUCTS & RET. WALLSBRIDGES, VIADUCTS & RET. WALLS

BiddingBiddingBidding
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Commuter Rail Guideway Final Design Review & Approval

Traction Power Final Design

Traction Power Final Design Review & Approval

OCS Final Design

NGRID Design Power Supply

OCS Design Review & Approval

Signals Final Design

Signals Final Design Review & Approval

System Design Complete

Roadway Improvements Final Design

Roadway Improvement Final Design Review & Approval

DB Lag Period to Start Design-Maint. Facility-shell/track

75% Design-Maint. Facility-shell/track

Review  75% Design - Maint. Fac. shell/track

75% Design-Maint. Facility -

100% Design - Maintenance Facility shell/track

Review 100% Design - Maint Fac. - shell/track

Final Design - Maintenance Facility-shell/track

Review 75% Design-Maint. Facility

Review Final Design - Maint. Fac. shell/track

100% Design-Maintenance Facility

Review 100% Design - Maintenance Facility

Final Design - Maintenance Facility

Review Final Design-Maintenance Facility

75% Design - Stations/MEP/Systems

Review 75% Design - Stations/MEP/Systems

100% Design - Stations/MEP/Systems

Review 100% Design - Stations/MEP/Systems

Final Design - Stations/MEP/Systems

Review Final Design - Stations/MEP/Systems

DB Identifies Required Corridor Easements

Obtain Medford Branch Corridor Easements

Obtain Union Square Branch Corridor Easements

Demolition Procurement/Submittals

Procure Corridor Utilities

Submittals: Corridor Utilities

Site Improvement Procurements/Submittals

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 

20



Activity Name Start Finish

Advertize Phase 2 Bridges & Retaining Walls 23-Jul-14 05-Aug-14

Advertize & Receive Viaduct Bids 23-Jul-14 03-Sep-14

Advertize & Receive Phas2 Ret. Wall Bids 23-Jul-14 03-Sep-14

Trades Prepare & Submit Bids 06-Aug-14 03-Sep-14

AwardAwardAward

Award Walnut St Bridge 04-Sep-14 01-Oct-14

Award Cedar St Bridge 04-Sep-14 01-Oct-14

Award Schooll St Bridge 04-Sep-14 01-Oct-14

Award College Ave Bridge 04-Sep-14 01-Oct-14

Award Washington St Bridge (RR) 04-Sep-14 01-Oct-14

Award Red Bridge (RR) 04-Sep-14 01-Oct-14

Viaducts - Award Concrete 04-Sep-14 15-Oct-14

Viaducts - Award Structural Steel 04-Sep-14 15-Oct-14

Award Phase 2 Retaining Walls 04-Sep-14 01-Oct-14

SubmittalsSubmittalsSubmittals

Phase 2 Retaining Walls Shop Dwg/Submittals 02-Oct-14 26-Dec-14

Steel Shop Dwg/Submittals/Permits - Cedar St - Bridge 02-Oct-14* 26-Dec-14

Steel Shop Dwg/Submittals/Permits - Schooll St Bridge 02-Oct-14 26-Dec-14

Steel Shop Dwg/Submittals/Permits - Walnut St. Bridge 02-Oct-14 26-Dec-14

Steel Shop Dwg/Submittals/Permits - College Ave Bridge 02-Oct-14 26-Dec-14

Steel Shop Dwg/Submittals/Permits - Washington St Bridge (RR)02-Oct-14 26-Dec-14

Steel Shop Dwg/Submittals/Permits - Red Bridge (RR) 02-Oct-14 26-Dec-14

Viaducts - Concrete Shop Dwg/Submittals 16-Oct-14 11-Dec-14

Viaducts - Structural Steel Shop Dwgs/Submittals 16-Oct-14 06-Apr-15

Lead Time for Trapezoidal Girders 07-Apr-15 19-Nov-15

Lead Time for Trapezoidal Girders & Plate Girders 07-Apr-15 19-Nov-15

Lead Time for Box Girders 07-Apr-15 22-Oct-15

STATIONSSTATIONSSTATIONS

Procure Early Trade Packages - Site/Concrete 21-May-15 24-Jul-15

Early Packages & Submittals - Site/Concrete/Rebar 27-Jul-15 19-Oct-15

Ready to Start Station Construction 20-Oct-15

Stations Long Lead Time Construction ComponentsStations Long Lead Time Construction ComponentsStations Long Lead Time Construction Components

Procure: Curtain Wall 21-May-15 14-Aug-15

Procure: Precast 21-May-15 14-Aug-15

Procure: Escalators/ Elevators 21-May-15 14-Aug-15

Procure: Power Systems 21-May-15 14-Aug-15

Submittals: Curtain Wall 17-Aug-15 28-Sep-15

Submittals: Precast 17-Aug-15 28-Sep-15

Submittals: Escalators/ Elevators 17-Aug-15 28-Sep-15

Submittals: Power Systems 17-Aug-15 28-Sep-15

Fabricate/ Deliver: Curtain Wall/ Glass 29-Sep-15 20-Jan-16

Fabricate/ Deliver: Precast 29-Sep-15 20-Jan-16

Fabricate/ Deliver:  Escalators/ Elevators 29-Sep-15 20-Jan-16

Fabricate/ Deliver: Power Systems 29-Sep-15 22-Dec-15

MAINTENANCE FACILITYMAINTENANCE FACILITYMAINTENANCE FACILITY

Maintenance Facility: Short Lead Time/ Early ConstructionMaintenance Facility: Short Lead Time/ Early ConstructionMaintenance Facility: Short Lead Time/ Early Construction

Procure Dock Levelers 13-Jul-15 07-Aug-15

Submittals: Dock Levelers 10-Aug-15 05-Oct-15
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Advertize Phase 2 Bridges & Retaining Walls

Advertize & Receive Viaduct Bids

Advertize & Receive Phas2 Ret. Wall Bids

Trades Prepare & Submit Bids

Award Walnut St Bridge

Award Cedar St Bridge

Award Schooll St Bridge

Award College Ave Bridge

Award Washington St Bridge (RR)

Award Red Bridge (RR)

Viaducts - Award Concrete

Viaducts - Award Structural Steel

Award Phase 2 Retaining Walls

Phase 2 Retaining Walls Shop Dwg/Submittals

Steel Shop Dwg/Submittals/Permits - Cedar St - Bridge

Steel Shop Dwg/Submittals/Permits - Schooll St Bridge

Steel Shop Dwg/Submittals/Permits - Walnut St. Bridge

Steel Shop Dwg/Submittals/Permits - College Ave Bridge

Steel Shop Dwg/Submittals/Permits - Washington St Bridge (RR)

Steel Shop Dwg/Submittals/Permits - Red Bridge (RR)

Viaducts - Concrete Shop Dwg/Submittals

Viaducts - Structural Steel Shop Dwgs/Submittals

Lead Time for Trapezoidal Girders

Lead Time for Trapezoidal Girders & Plate Girders

Lead Time for Box Girders

Procure Early Trade Packages - Site/Concrete

Early Packages & Submittals - Site/Concrete/Rebar

Ready to Start Station Construction

Procure: Curtain Wall

Procure: Precast

Procure: Escalators/ Elevators

Procure: Power Systems

Submittals: Curtain Wall

Submittals: Precast

Submittals: Escalators/ Elevators

Submittals: Power Systems

Fabricate/ Deliver: Curtain Wall/ Glass

Fabricate/ Deliver: Precast

Fabricate/ Deliver:  Escalators/ Elevators

Fabricate/ Deliver: Power Systems

Procure Dock Levelers

Submittals: Dock Levelers

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Fabricate/ Deliver: Dock Levelers 06-Oct-15 08-Dec-15

Maintenance Facility: Long Lead Time/ Early ConstructionMaintenance Facility: Long Lead Time/ Early ConstructionMaintenance Facility: Long Lead Time/ Early Construction

Procure: Inground Rail car & Truck Lifts 13-Jul-15 05-Oct-15

Procure: Turntables 13-Jul-15 05-Oct-15

Submittals: Rail car & Truck Lifts 06-Oct-15 08-Dec-15

Submittals: Turntables 06-Oct-15 08-Dec-15

Fabricate/ Deliver:Rail car & Truck Lifts  4-6 months 09-Dec-15 25-May-16

Fabricate/ Deliver:Turntables   4-6 months 09-Dec-15 25-May-16

Maintenance Facility: Short Lead Time/ Mid ConstructionMaintenance Facility: Short Lead Time/ Mid ConstructionMaintenance Facility: Short Lead Time/ Mid Construction

Procure: Air Compressors & Dryers 06-Oct-15 16-Nov-15

Submittals:  Air Compressors & Dryers 17-Nov-15 13-Jan-16

Fabricate/ Deliver: Air Compressors & Dryers 14-Jan-16 06-Apr-16

Maintenance Facility: Long Lead Time/ Mid ConstructionMaintenance Facility: Long Lead Time/ Mid ConstructionMaintenance Facility: Long Lead Time/ Mid Construction

Procure: Cranes 13-Jul-15 05-Oct-15

Procure: Wheel Truing Machine 13-Jul-15 05-Oct-15

Submittals: Cranes 06-Oct-15 08-Dec-15

Submittals:  Wheel Truing Machine 06-Oct-15 08-Dec-15

Fabricate/ Deliver: Cranes  4 months 09-Dec-15 30-Mar-16

Fabricate/ Deliver: Wheel Truing Machine  6-8 months 09-Dec-15 20-Jul-16

Maintenance Facility: Short Lead Time/ Late ConstructionMaintenance Facility: Short Lead Time/ Late ConstructionMaintenance Facility: Short Lead Time/ Late Construction

Procure: Storage/Most Shop/WashHandling/Fab/Test/Misc Equipment16-Dec-15 09-Mar-16

Submittals: Dock Levelers 10-Mar-16 18-May-16

Fabricate/ Deliver: Dock Levelers 19-May-16 20-Jul-16

Maintenance Facility: Long Lead Time/ Late ConstructionMaintenance Facility: Long Lead Time/ Late ConstructionMaintenance Facility: Long Lead Time/ Late Construction

Procure: Sanding System 16-Dec-15 17-Feb-16

Procure:Train Washer 16-Dec-15 17-Feb-16

Submittals: Sanding System 18-Feb-16 20-Apr-16

Submittals: Train Washer 18-Feb-16 20-Apr-16

Fabricate/ Deliver: Sanding System 21-Apr-16 05-Oct-16

Fabricate/ Deliver: Train Washer 21-Apr-16 05-Oct-16

COMMUTER RAIL GUIDEWAYCOMMUTER RAIL GUIDEWAYCOMMUTER RAIL GUIDEWAY

Procure CR signal equipment 20-Aug-14 02-Jun-15

Procure CR turnouts/crossovers 20-Aug-14 02-Jun-15

GREEN LINE GUIDEWAYGREEN LINE GUIDEWAYGREEN LINE GUIDEWAY

Early Procurement-Crossover Union Square 09-Jul-14 18-Jul-16

Procurement - Signal Cable & Equipment 20-Aug-14 26-Aug-15

Procurement - Crossovers/Turnouts 20-Aug-14 22-Oct-15

SYSTEMSSYSTEMSSYSTEMS

Traction Power Procurement/Submittals 01-Aug-14 26-Sep-14

Traction Power Long Lead Items 26-Sep-14 13-Mar-15

OCS Procurement/Submittals 19-Dec-14 13-Mar-15

Signals Procurement/Submittals 08-May-15 31-Jul-15

NGRID Procure / Permt/ Construct Power Supply 25-Sep-15 16-Dec-16

ROADWAYSROADWAYSROADWAYS

Roadway Improvements Procurement & Submittals/Permits 10-Aug-16 02-Nov-16

PHASE 1 CONSTRUCTIONPHASE 1 CONSTRUCTIONPHASE 1 CONSTRUCTION

Ph1 Submittals Completed with DB Proc. - Ready to Start Construction14-Feb-14

PHASE 1 - BRIDGES/RET WALL RECONSTRUCTIONPHASE 1 - BRIDGES/RET WALL RECONSTRUCTIONPHASE 1 - BRIDGES/RET WALL RECONSTRUCTION

BRIDGESBRIDGESBRIDGES
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Fabricate/ Deliver: Dock Levelers

Procure: Inground Rail car & Truck Lifts

Procure: Turntables

Submittals: Rail car & Truck Lifts

Submittals: Turntables

Fabricate/ Deliver:Rail car & Truck Lifts  4-6 months

Fabricate/ Deliver:Turntables   4-6 months

Procure: Air Compressors & Dryers

Submittals:  Air Compressors & Dryers

Fabricate/ Deliver: Air Compressors & Dryers

Procure: Cranes

Procure: Wheel Truing Machine

Submittals: Cranes

Submittals:  Wheel Truing Machine

Fabricate/ Deliver: Cranes  4 months

Fabricate/ Deliver: Wheel Truing Machine  6-8 months

Procure: Storage/Most Shop/WashHandling/Fab/Test/Misc Equipment

Submittals: Dock Levelers

Fabricate/ Deliver: Dock Levelers

Procure: Sanding System

Procure:Train Washer

Submittals: Sanding System

Submittals: Train Washer

Fabricate/ Deliver: Sanding System

Fabricate/ Deliver: Train Washer

Procure CR signal equipment

Procure CR turnouts/crossovers

Early Procurement-Crossover Union Square

Procurement - Signal Cable & Equipment

Procurement - Crossovers/Turnouts

Traction Power Procurement/Submittals

Traction Power Long Lead Items

OCS Procurement/Submittals

Signals Procurement/Submittals

NGRID Procure / Permt/ Construct Power Supply

Roadway Improvements Procurement & Submittals/Permits

Ph1 Submittals Completed with DB Proc. - Ready to Start Construction

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Medford St Bridge (OH) - ClosedMedford St Bridge (OH) - ClosedMedford St Bridge (OH) - Closed

DB Mobilization 14-Feb-14 27-Feb-14

Traffic Control Sign Design & Fabrication 28-Feb-14 27-Mar-14

Relocate Miscellaneous Drainage 28-Feb-14 31-Mar-14

Traffic Relocation/Signage/Barricades 28-Mar-14 24-Apr-14

Build Temp. Utility Bridge & Utility rework 04-Apr-14 27-Jun-14

Install Under Deck Shielding 30-Jun-14 28-Jul-14

Build Temp. Ped/Conduit Bridge 30-Jun-14 28-Jul-14

Utility Relocation - Electric Line 30-Jun-14 28-Jul-14

Utility Relocation - Water Line 29-Jul-14 09-Sep-14

Utility Relocation - Gas Line 10-Sep-14 21-Oct-14

Utility Relocation - Telephone Line 22-Oct-14 18-Nov-14

SOE North Side 19-Nov-14 10-Dec-14

Demolish Extg Bridge Superstructure 11-Dec-14 16-Jan-15

SOE South Side 11-Dec-14 02-Jan-15

Demo Extg North Abutment 19-Jan-15 13-Feb-15

Demo Extg South Abutment 16-Feb-15 27-Mar-15

Excavation Abutment Foundation 30-Mar-15 10-Apr-15

Construct the Center Pier Foundation & Stems 30-Mar-15 24-Apr-15

Construct Abutment Foundations & Stems - North Side 13-Apr-15 08-May-15

Construct Abutment - South Side 11-May-15 08-Jun-15

Bit. Damp/Waterproof North Abutment 11-May-15 12-May-15

Backfill  Abutment - North Side 13-May-15 15-May-15

Erect New Bridge Structural Steel 09-Jun-15 29-Jun-15

Construct 60' of Retaining Wall - South Side 09-Jun-15 29-Jun-15

Bit. Damp/Waterproof South Abutment 30-Jun-15 02-Jul-15

Backfill  Abutment & Ret. Wall - South Side 06-Jul-15 10-Jul-15

Install Bridge Utilities 13-Jul-15 21-Aug-15

Form & Place Concrete Deck 13-Jul-15 21-Aug-15

Strip Forms & Remove Shielding 24-Aug-15 28-Aug-15

Reconnect Utilities 24-Aug-15 21-Sep-15

Form & Place Concrete approach Slabs 22-Sep-15 28-Sep-15

Remove Temp Utility Bridge 22-Sep-15 05-Oct-15

Form & Place Concrete Sidewalks 29-Sep-15 12-Oct-15

Install Bridge Rails 13-Oct-15 26-Oct-15

Construct Roadway, Curbing, and Sidewalks 13-Oct-15 09-Nov-15

Misc. Cleanup 10-Nov-15 23-Nov-15

Open Bridge to Traffic 24-Nov-15 24-Nov-15

Remove Temp Ped. Bridge 25-Nov-15 09-Dec-15

Medford Bridge Complete 09-Dec-15

Lowell St Bridge (OH) - ClosedLowell St Bridge (OH) - ClosedLowell St Bridge (OH) - Closed

DB Mobilization 14-Feb-14 27-Feb-14

Traffic Control Sign Design & Fabrication 28-Feb-14 27-Mar-14

Traffic Relocation/Signage/Barricades 28-Mar-14 10-Apr-14

Build Temp. Utility Poles 04-Apr-14 10-Apr-14

Utility Relocation - Overhead Lines & Underground 11-Apr-14 13-Jun-14

SOE East Side 16-Jun-14 07-Jul-14

Demolish Extg Bridge Superstructure - North Side 08-Jul-14 04-Aug-14
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DB Mobilization

Traffic Control Sign Design & Fabrication

Relocate Miscellaneous Drainage

Traffic Relocation/Signage/Barricades

Build Temp. Utility Bridge & Utility rework

Install Under Deck Shielding

Build Temp. Ped/Conduit Bridge

Utility Relocation - Electric Line

Utility Relocation - Water Line

Utility Relocation - Gas Line

Utility Relocation - Telephone Line

SOE North Side

Demolish Extg Bridge Superstructure

SOE South Side

Demo Extg North Abutment

Demo Extg South Abutment

Excavation Abutment Foundation

Construct the Center Pier Foundation & Stems

Construct Abutment Foundations & Stems - North Side

Construct Abutment - South Side

Bit. Damp/Waterproof North Abutment

Backfill  Abutment - North Side

Erect New Bridge Structural Steel

Construct 60' of Retaining Wall - South Side

Bit. Damp/Waterproof South Abutment

Backfill  Abutment & Ret. Wall - South Side

Install Bridge Utilities

Form & Place Concrete Deck

Strip Forms & Remove Shielding

Reconnect Utilities

Form & Place Concrete approach Slabs

Remove Temp Utility Bridge

Form & Place Concrete Sidewalks

Install Bridge Rails

Construct Roadway, Curbing, and Sidewalks

Misc. Cleanup

Open Bridge to Traffic

Remove Temp Ped. Bridge

Medford Bridge Complete

DB Mobilization

Traffic Control Sign Design & Fabrication

Traffic Relocation/Signage/Barricades

Build Temp. Utility Poles

Utility Relocation - Overhead Lines & Underground

SOE East Side

Demolish Extg Bridge Superstructure - North Side

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Demo Extg East Abutment 08-Jul-14 06-Aug-14

SOE West Side 05-Aug-14 25-Aug-14

Excavation Abutment Foundation - East 07-Aug-14 20-Aug-14

Excavate for Center Pier Foundation 07-Aug-14 11-Aug-14

Construct Center Pier Foundation & Stems 12-Aug-14 09-Sep-14

Construct Abutment Foundations & Stems - East Side 21-Aug-14 18-Sep-14

Demo Extg West Abutment 26-Aug-14 25-Sep-14

Bit. Damp/Waterproof East Abutment 19-Sep-14 22-Sep-14

Backfill  Abutment - East Side 23-Sep-14 26-Sep-14

Excavation Abutment Foundation - West 26-Sep-14 09-Oct-14

Construct Abutment Found. & Stems - West Side 10-Oct-14 06-Nov-14

Erect Precast Beams 07-Nov-14 28-Nov-14

Construct 30' of Retaining Wall - West Side 07-Nov-14 18-Nov-14

Bit. Damp/Waterproof Abutment & 30' Ret. Wall 19-Nov-14 21-Nov-14

Backfill  Abutment & 30' Ret. Wall - West Side 24-Nov-14 03-Dec-14

Form & Place Concrete Deck 04-Dec-14 02-Jan-15

Strip Forms & Remove Shielding 05-Jan-15 07-Jan-15

Form & Place Concrete approach Slabs 08-Jan-15 14-Jan-15

Reconnect Utilities 08-Jan-15 21-Jan-15

Form & Place Concrete Sidewalks 15-Jan-15 28-Jan-15

Install Bridge Rails 29-Jan-15 11-Feb-15

Construct Roadway, Curbing, and Sidewalks 29-Jan-15 23-Feb-15

Misc. Cleanup 24-Feb-15 02-Mar-15

Lowell St Bridge Complete 02-Mar-15

Broadway St Bridge (OH) - Maintain 2 Lanes OpenBroadway St Bridge (OH) - Maintain 2 Lanes OpenBroadway St Bridge (OH) - Maintain 2 Lanes Open

Phase 1 - North SidePhase 1 - North SidePhase 1 - North Side

DB Mobilization 14-Feb-14 27-Feb-14

Traffic Control Sign Design & Fabrication 28-Feb-14 27-Mar-14

Relocate Miscellaneous Drainage 28-Feb-14 31-Mar-14

Traffic Relocation/Signage/Barricades 28-Mar-14 10-Apr-14

Build Temp. Utility Bridge 04-Apr-14 25-Jun-14

Install Under Deck Shielding 26-Jun-14 22-Jul-14

Utility Relocation - Electric Line 26-Jun-14 14-Aug-14

Set Temp. Concrete Barriers 26-Jun-14 02-Jul-14

Utility Relocation - Water Line 15-Aug-14 26-Sep-14

Utility Relocation - Telephone Line 29-Sep-14 14-Nov-14

SOE NE Side & Centerline 17-Nov-14 15-Dec-14

Demolish Extg Bridge Superstructure - North Side 16-Dec-14 07-Jan-15

Demo Extg East Abutment 16-Dec-14 07-Jan-15

Excavation Abutment Foundation - East 08-Jan-15 13-Jan-15

SOE NW Side & Centerline 08-Jan-15 04-Feb-15

Excavate for (1/2) Center Pier Foundation 08-Jan-15 13-Jan-15

Construct Abutment Foundations & Stems - East Side 14-Jan-15 29-Jan-15

Construct (1/2) Center Pier Foundation & Stems 14-Jan-15 29-Jan-15

Bit. Damp/Waterproof East Abutment 30-Jan-15 30-Jan-15

Backfill  Abutment - East Side 02-Feb-15 04-Feb-15

Demo Extg West Abutment 05-Feb-15 25-Feb-15

Excavation Abutment Foundation - West 26-Feb-15 06-Mar-15
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Demo Extg East Abutment

SOE West Side

Excavation Abutment Foundation - East

Excavate for Center Pier Foundation

Construct Center Pier Foundation & Stems

Construct Abutment Foundations & Stems - East Side

Demo Extg West Abutment

Bit. Damp/Waterproof East Abutment

Backfill  Abutment - East Side

Excavation Abutment Foundation - West

Construct Abutment Found. & Stems - West Side

Erect Precast Beams

Construct 30' of Retaining Wall - West Side

Bit. Damp/Waterproof Abutment & 30' Ret. Wall

Backfill  Abutment & 30' Ret. Wall - West Side

Form & Place Concrete Deck

Strip Forms & Remove Shielding

Form & Place Concrete approach Slabs

Reconnect Utilities

Form & Place Concrete Sidewalks

Install Bridge Rails

Construct Roadway, Curbing, and Sidewalks

Misc. Cleanup

Lowell St Bridge Complete

DB Mobilization

Traffic Control Sign Design & Fabrication

Relocate Miscellaneous Drainage

Traffic Relocation/Signage/Barricades

Build Temp. Utility Bridge

Install Under Deck Shielding

Utility Relocation - Electric Line

Set Temp. Concrete Barriers

Utility Relocation - Water Line

Utility Relocation - Telephone Line

SOE NE Side & Centerline

Demolish Extg Bridge Superstructure - North Side

Demo Extg East Abutment

Excavation Abutment Foundation - East

SOE NW Side & Centerline

Excavate for (1/2) Center Pier Foundation

Construct Abutment Foundations & Stems - East Side

Construct (1/2) Center Pier Foundation & Stems

Bit. Damp/Waterproof East Abutment

Backfill  Abutment - East Side

Demo Extg West Abutment

Excavation Abutment Foundation - West

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Construct Abutment Found. & Stems - West Side 09-Mar-15 24-Mar-15

Erect Steel Beams (1/2) 25-Mar-15 14-Apr-15

Excavate for Retaining Wall 25-Mar-15 30-Mar-15

Construct 30' of Retaining Wall - West Side 31-Mar-15 13-Apr-15

Bit. Damp/Waterproof Abutment & 30' Ret. Wall 14-Apr-15 16-Apr-15

Backfill  Abutment & 30' Ret. Wall - West Side 17-Apr-15 27-Apr-15

Form & Place Rebar (1/2) 28-Apr-15 21-May-15

Form & Place Concrete Deck (1/2) 22-May-15 05-Jun-15

Strip Forms & Remove Shielding 08-Jun-15 09-Jun-15

Form & Place Concrete approach Slabs 10-Jun-15 16-Jun-15

Reconnect Utilities 10-Jun-15 23-Jun-15

Form & Place Concrete Sidewalks 17-Jun-15 25-Jun-15

Install Bridge Rails 26-Jun-15 07-Jul-15

Construct Roadway, Curbing, and Sidewalks 26-Jun-15 08-Jul-15

Misc. Cleanup 09-Jul-15 15-Jul-15

Phase 2 - South SidePhase 2 - South SidePhase 2 - South Side

Relocate Temp. Concrete Barriers 13-Jul-15 17-Jul-15

Open North Side Lane to Traffic 16-Jul-15 17-Jul-15

SOE SE Side & Centerline 20-Jul-15 14-Aug-15

Demolish Extg Bridge Superstructure - North Side 17-Aug-15 04-Sep-15

Demo Extg East Abutment 17-Aug-15 04-Sep-15

Excavation Abutment Foundation - East 08-Sep-15 11-Sep-15

SOE SW Side & Centerline 08-Sep-15 05-Oct-15

Excavate for (1/2) Center Pier Foundation 08-Sep-15 11-Sep-15

Construct Abutment Foundations & Stems - East Side 14-Sep-15 29-Sep-15

Construct (1/2) Center Pier Foundation & Stems 14-Sep-15 29-Sep-15

Bit. Damp/Waterproof East Abutment 30-Sep-15 30-Sep-15

Backfill  Abutment - East Side 01-Oct-15 05-Oct-15

Demo Extg West Abutment 06-Oct-15 26-Oct-15

Excavation Abutment Foundation - West 27-Oct-15 04-Nov-15

Construct Abutment Found. & Stems - West Side 05-Nov-15 20-Nov-15

Erect Precast Beams (1/2) 23-Nov-15 14-Dec-15

Construct 30' of Retaining Wall - West Side 23-Nov-15 07-Dec-15

Bit. Damp/Waterproof Abutment & 30' Ret. Wall 08-Dec-15 10-Dec-15

Backfill  Abutment & 30' Ret. Wall - West Side 11-Dec-15 21-Dec-15

Form & Place Rebar (1/2) 22-Dec-15 15-Jan-16

Form & Place Concrete Deck (1/2) 18-Jan-16 29-Jan-16

Strip Forms & Remove Shielding 01-Feb-16 02-Feb-16

Form & Place Concrete approach Slabs 03-Feb-16 09-Feb-16

Form & Place Concrete Sidewalks 10-Feb-16 18-Feb-16

Install Bridge Rails 19-Feb-16 29-Feb-16

Construct Roadway, Curbing, and Sidewalks 19-Feb-16 01-Mar-16

Remove Temp Concrete Barriers 02-Mar-16 03-Mar-16

Misc. Cleanup 04-Mar-16 10-Mar-16

Broadway Bridge Complete 10-Mar-16

Harvard St Bridge (RR)Harvard St Bridge (RR)Harvard St Bridge (RR)

Phase 1 - East SidePhase 1 - East SidePhase 1 - East Side

DB Mobilization 14-Feb-14 27-Feb-14
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Construct Abutment Found. & Stems - West Side

Erect Steel Beams (1/2)

Excavate for Retaining Wall

Construct 30' of Retaining Wall - West Side

Bit. Damp/Waterproof Abutment & 30' Ret. Wall

Backfill  Abutment & 30' Ret. Wall - West Side

Form & Place Rebar (1/2)

Form & Place Concrete Deck (1/2)

Strip Forms & Remove Shielding

Form & Place Concrete approach Slabs

Reconnect Utilities

Form & Place Concrete Sidewalks

Install Bridge Rails

Construct Roadway, Curbing, and Sidewalks

Misc. Cleanup

Relocate Temp. Concrete Barriers

Open North Side Lane to Traffic

SOE SE Side & Centerline

Demolish Extg Bridge Superstructure - North Side

Demo Extg East Abutment

Excavation Abutment Foundation - East

SOE SW Side & Centerline

Excavate for (1/2) Center Pier Foundation

Construct Abutment Foundations & Stems - East Side

Construct (1/2) Center Pier Foundation & Stems

Bit. Damp/Waterproof East Abutment

Backfill  Abutment - East Side

Demo Extg West Abutment

Excavation Abutment Foundation - West

Construct Abutment Found. & Stems - West Side

Erect Precast Beams (1/2)

Construct 30' of Retaining Wall - West Side

Bit. Damp/Waterproof Abutment & 30' Ret. Wall

Backfill  Abutment & 30' Ret. Wall - West Side

Form & Place Rebar (1/2)

Form & Place Concrete Deck (1/2)

Strip Forms & Remove Shielding

Form & Place Concrete approach Slabs

Form & Place Concrete Sidewalks

Install Bridge Rails

Construct Roadway, Curbing, and Sidewalks

Remove Temp Concrete Barriers

Misc. Cleanup

Broadway Bridge Complete

DB Mobilization

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Traffic Control Sign Design & Fabrication 14-Feb-14 24-Feb-14

Traffic Relocation/Signage/Barricades 28-Feb-14 06-Mar-14

Utility Relocation to the West Side of Track 07-Mar-14 08-May-14

Cut & Remove East Track Above Bridge 09-May-14 12-May-14

SOE @ NE Abutment & Retaining Wall 13-May-14 27-May-14

Demo Extg NE Abutment Cap 28-May-14 10-Jun-14

SOE @ SE Abutment & Retaining Wall 28-May-14 10-Jun-14

Excavate Behind SOE to Grade @ NE 11-Jun-14 20-Jun-14

Demo Extg SE Abutment Cap 11-Jun-14 24-Jun-14

FRP New 30' NE Retaining Wall Footing & Stem 23-Jun-14 14-Jul-14

Rebuild NE Abutment Cap 23-Jun-14 11-Jul-14

Demo Extg SE Wingwall 25-Jun-14 27-Jun-14

Excavate Behind SOE to Grade @ SE 30-Jun-14 10-Jul-14

Rebuild SE Abutment Cap 11-Jul-14 30-Jul-14

Bit. Damp/Waterproofing New NE Retaining Wall 15-Jul-14 16-Jul-14

Backfill NE  Abutment & Ret. Wall 17-Jul-14 21-Jul-14

FRP NE  Approach Slab 22-Jul-14 25-Jul-14

Erect New East Structural Steel 31-Jul-14 06-Aug-14

FRP New SE Wingwall 31-Jul-14 05-Aug-14

FRP New 30' SE Retaining Wall 05-Aug-14 25-Aug-14

Bit. Damp/Waterproof SE Abutment & Ret. Wall 26-Aug-14 28-Aug-14

Backfill  SE Abutment & Ret. Wall 29-Aug-14 04-Sep-14

FRP SE Approach Slab 05-Sep-14 10-Sep-14

Lay & Active New Track 11-Sep-14 24-Sep-14

Phase 2 - West SidePhase 2 - West SidePhase 2 - West Side

Utility Relocation to the East Side of Track 25-Sep-14 01-Oct-14

Cut & Remove West Track Above Bridge 02-Oct-14 03-Oct-14

SOE @ NW Abutment & Retaining Wall 06-Oct-14 17-Oct-14

Demo Extg NW Abutment Cap 20-Oct-14 03-Nov-14

SOE @ SW Abutment & Retaining Wall 20-Oct-14 05-Nov-14

Demo Extg NW Wingwall 04-Nov-14 07-Nov-14

Demo Extg SW Abutment Cap 06-Nov-14 19-Nov-14

Excavate Behind SOE to Grade @ NW 10-Nov-14 19-Nov-14

Rebuild NW Abutment Cap 20-Nov-14 10-Dec-14

Demo Extg SW Wingwall 20-Nov-14 28-Nov-14

Excavate Behind SOE to Grade @ SW 01-Dec-14 10-Dec-14

Rebuild SW Abutment Cap 11-Dec-14 31-Dec-14

FRP New NW Wingwall 11-Dec-14 18-Dec-14

FRP NWw 30' NW Retaining Wall Footing & Stem 16-Dec-14 07-Jan-15

Erect New West Structural Steel 02-Jan-15 08-Jan-15

FRP New SW Wingwall 02-Jan-15 13-Jan-15

FRP New 30' SW Retaining Wall 07-Jan-15 27-Jan-15

Bit. Damp/Waterproofing NWw NW Retaining Wall 08-Jan-15 12-Jan-15

Backfill NW  Abutment & Ret. Wall 13-Jan-15 16-Jan-15

FRP NW  Approach Slab 19-Jan-15 22-Jan-15

Bit. Damp/Waterproof SW Abutment & Ret. Wall 28-Jan-15 30-Jan-15

Backfill  SW Abutment & Ret. Wall 02-Feb-15 09-Feb-15

FRP SW Approach Slab 10-Feb-15 13-Feb-15
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Traffic Control Sign Design & Fabrication

Traffic Relocation/Signage/Barricades

Utility Relocation to the West Side of Track

Cut & Remove East Track Above Bridge

SOE @ NE Abutment & Retaining Wall

Demo Extg NE Abutment Cap

SOE @ SE Abutment & Retaining Wall

Excavate Behind SOE to Grade @ NE

Demo Extg SE Abutment Cap

FRP New 30' NE Retaining Wall Footing & Stem

Rebuild NE Abutment Cap

Demo Extg SE Wingwall

Excavate Behind SOE to Grade @ SE

Rebuild SE Abutment Cap

Bit. Damp/Waterproofing New NE Retaining Wall

Backfill NE  Abutment & Ret. Wall

FRP NE  Approach Slab

Erect New East Structural Steel

FRP New SE Wingwall

FRP New 30' SE Retaining Wall

Bit. Damp/Waterproof SE Abutment & Ret. Wall

Backfill  SE Abutment & Ret. Wall

FRP SE Approach Slab

Lay & Active New Track

Utility Relocation to the East Side of Track

Cut & Remove West Track Above Bridge

SOE @ NW Abutment & Retaining Wall

Demo Extg NW Abutment Cap

SOE @ SW Abutment & Retaining Wall

Demo Extg NW Wingwall

Demo Extg SW Abutment Cap

Excavate Behind SOE to Grade @ NW

Rebuild NW Abutment Cap

Demo Extg SW Wingwall

Excavate Behind SOE to Grade @ SW

Rebuild SW Abutment Cap

FRP New NW Wingwall

FRP NWw 30' NW Retaining Wall Footing & Stem

Erect New West Structural Steel

FRP New SW Wingwall

FRP New 30' SW Retaining Wall

Bit. Damp/Waterproofing NWw NW Retaining Wall

Backfill NW  Abutment & Ret. Wall

FRP NW  Approach Slab

Bit. Damp/Waterproof SW Abutment & Ret. Wall

Backfill  SW Abutment & Ret. Wall

FRP SW Approach Slab

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Lay & Active New Track 16-Feb-15 27-Feb-15

Misc. Cleanup 02-Mar-15 13-Mar-15

Harvard Bridge Complete 13-Mar-15

Medford St Bridge (RR)Medford St Bridge (RR)Medford St Bridge (RR)

Phase 1 - South SidePhase 1 - South SidePhase 1 - South Side

DB Mobilization 14-Feb-14 27-Feb-14

Traffic Control Sign Design & Fabrication 14-Feb-14 24-Feb-14

Traffic Relocation/Signage/Barricades 28-Feb-14 06-Mar-14

Utility Relocation to the North Side of Track 07-Mar-14 08-May-14

Cut & Remove South Track Above Bridge 09-May-14 14-May-14

SOE @ SW Abutment & Retaining Wall 15-May-14 29-May-14

Demo Extg SW Abutment Cap 30-May-14 13-Jun-14

SOE @ SE Abutment & Retaining Wall 30-May-14 09-Jun-14

Demo Extg SW 11' Abutment 30-May-14 05-Jun-14

Excavate Behind SOE to Grade @ SW 16-Jun-14 25-Jun-14

Demo Extg SE Abutment Cap 16-Jun-14 30-Jun-14

FRP New 30' SW Retaining Wall Footing & Stem 26-Jun-14 17-Jul-14

Rebuild SW Abutment Cap 26-Jun-14 17-Jul-14

Excavate Behind SOE to Grade @ SE 01-Jul-14 11-Jul-14

Rebuild SE Abutment Cap 14-Jul-14 31-Jul-14

Bit. Damp/Waterproofing New SW Retaining Wall 18-Jul-14 21-Jul-14

Backfill SW  Abutment & Ret. Wall 22-Jul-14 24-Jul-14

FRP SW  Approach Slab 25-Jul-14 30-Jul-14

Erect New South Structural Steel 01-Aug-14 07-Aug-14

Bit. Damp/Waterproof SE Abutment 01-Aug-14 04-Aug-14

Backfill  SE Abutment & Ret. Wall 05-Aug-14 06-Aug-14

FRP SE Approach Slab 07-Aug-14 12-Aug-14

Lay & Active New Track 13-Aug-14 26-Aug-14

Utility Relocation to the South Side of Track 27-Aug-14 03-Sep-14

Phase 2 - North SidePhase 2 - North SidePhase 2 - North Side

Cut & Remove North Track Above Bridge 04-Sep-14 05-Sep-14

SOE @ NW Abutment & Retaining Wall 08-Sep-14 16-Sep-14

Demo Extg NW Abutment Cap 17-Sep-14 01-Oct-14

SOE @ NE Abutment 17-Sep-14 25-Sep-14

Excavate Behind SOE to Grade @ NW 02-Oct-14 13-Oct-14

Demo Extg NE Abutment Cap 02-Oct-14 16-Oct-14

Rebuild NW Abutment Cap 14-Oct-14 31-Oct-14

Excavate Behind SOE to Grade @ NE 17-Oct-14 28-Oct-14

Rebuild NE Abutment Cap 29-Oct-14 17-Nov-14

Bit. Damp/Waterproofing NWw NW Retaining Wall 06-Nov-14 06-Nov-14

Backfill NW  Abutment & Ret. Wall 07-Nov-14 12-Nov-14

FRP N W Approach Slab 13-Nov-14 18-Nov-14

Erect New North Structural Steel 18-Nov-14 24-Nov-14

Bit. Damp/Waterproof NE Abutment & Ret. Wall 18-Nov-14 18-Nov-14

Backfill  NE Abutment & Ret. Wall 19-Nov-14 26-Nov-14

FRP NE Approach Slab 28-Nov-14 03-Dec-14

Lay & Active New Track 04-Dec-14 17-Dec-14

Misc. Cleanup 18-Dec-14 02-Jan-15
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Lay & Active New Track

Misc. Cleanup

Harvard Bridge Complete

DB Mobilization

Traffic Control Sign Design & Fabrication

Traffic Relocation/Signage/Barricades

Utility Relocation to the North Side of Track

Cut & Remove South Track Above Bridge

SOE @ SW Abutment & Retaining Wall

Demo Extg SW Abutment Cap

SOE @ SE Abutment & Retaining Wall

Demo Extg SW 11' Abutment

Excavate Behind SOE to Grade @ SW

Demo Extg SE Abutment Cap

FRP New 30' SW Retaining Wall Footing & Stem

Rebuild SW Abutment Cap

Excavate Behind SOE to Grade @ SE

Rebuild SE Abutment Cap

Bit. Damp/Waterproofing New SW Retaining Wall

Backfill SW  Abutment & Ret. Wall

FRP SW  Approach Slab

Erect New South Structural Steel

Bit. Damp/Waterproof SE Abutment

Backfill  SE Abutment & Ret. Wall

FRP SE Approach Slab

Lay & Active New Track

Utility Relocation to the South Side of Track

Cut & Remove North Track Above Bridge

SOE @ NW Abutment & Retaining Wall

Demo Extg NW Abutment Cap

SOE @ NE Abutment

Excavate Behind SOE to Grade @ NW

Demo Extg NE Abutment Cap

Rebuild NW Abutment Cap

Excavate Behind SOE to Grade @ NE

Rebuild NE Abutment Cap

Bit. Damp/Waterproofing NWw NW Retaining Wall

Backfill NW  Abutment & Ret. Wall

FRP N W Approach Slab

Erect New North Structural Steel

Bit. Damp/Waterproof NE Abutment & Ret. Wall

Backfill  NE Abutment & Ret. Wall

FRP NE Approach Slab

Lay & Active New Track

Misc. Cleanup

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Medford ST RR Bridge Complete 02-Jan-15

RETAINING WALLSRETAINING WALLSRETAINING WALLS

Noisewalll @ School St to Lowell St - East Side (1050' - 3 sections)24-Sep-14 03-Dec-14

Ret. Wall @ Medford St to School St - East Side (500') 29-Oct-14 03-Dec-14

Ret. Wall @ Medford St Bridge (RR) - 550' 19-Nov-14 02-Jan-15

Ret. Wall @ Broadway to Harvard St - East Side (525') 29-Dec-14 09-Feb-15

Ret. Wall @ Lowell St to Cedar St - East Side (1400') 29-Dec-14 06-Apr-15

Ret. Wall @ North College Ave - East Side (1350') 29-Dec-14 06-Apr-15

Ret. Wall @ Harvard St Bridge (RR) - East Side (300') 14-Jan-15 03-Feb-15

Noisewall @ Broadway to Harvard St - East Side (1200') 10-Feb-15 06-Apr-15

Noisewall @ Broadway St to Cedar St - East Side - (1020') 07-Apr-15 26-May-15

Noisewalll @ North College Ave - East Side (1000') 07-Apr-15 26-May-15

Ret. Wall @ Cedar St to Broadway - East Side (730') 10-Aug-15 05-Oct-15

Ret. Wall @ Medford St Bridge - East Side (100') 12-Aug-15 25-Aug-15

Noisewall @ Cedar St to Broadway - East Side - (260') 06-Oct-15 19-Oct-15

Phase 1 Ret. Wall Complete 19-Oct-15

PHASE 2 - CONSTRUCTIONPHASE 2 - CONSTRUCTIONPHASE 2 - CONSTRUCTION

CORRIDOR SITEWORKCORRIDOR SITEWORKCORRIDOR SITEWORK

Site Preparation/Utilities/DrainageSite Preparation/Utilities/DrainageSite Preparation/Utilities/Drainage

Section 1: Popties Avail. - Ph1 Easement/Ready to Start Construction06-Aug-14

Section 1 - LL Sta. 180 to Water St: Mobilize & Site Preparation06-Aug-14 08-Oct-14

Section 2: No Easement Required/Ready to Start Construction06-Aug-14

Section 2 - LL Water St to Sta. 202: Guidway Corridor Utlities-Area 506-Aug-14 26-Jan-15

Section 2 - LL Water St to Sta. 202: Mobilize & Site Preparation06-Aug-14 08-Oct-14

Section 3: Properties Available/ Ready to Start Construction 06-Aug-14

Section 3 - LL &FL Conn TR10/TR11: Guideway Corridor Utlities-Area 506-Aug-14 26-Jan-15

Section 3 - LL &FL Conn TR10/TR11: Mobilize & Site Preparation06-Aug-14 08-Oct-14

Section 5: Propties Avail. - Ph1 Easement/Ready to Start Construction06-Aug-14

Section 5: Guideway Corriidor Utlities-Area 4 06-Aug-14 26-Jan-15

Section 5: Mobilize & Site Preparation 06-Aug-14 08-Oct-14

Section 6: Properties Available/Ready to Start Construction 06-Aug-14

Section 6: Guideway Corridor Utlities-Area 3/Conn Pint #2 06-Aug-14 26-Jan-15

Section 6: Mobilize & Site Preparation 06-Aug-14 08-Oct-14

Section 8: Properties Available/Ready to Start Construction 06-Aug-14

Section 8: Guideway Corridor Utlities-Area 1/Conn Point #1 06-Aug-14 26-Jan-15

Section 8: Mobilize & Site Preparation 06-Aug-14 08-Oct-14

Section 1 - LL Sta. 180 to Water St: Guideway Corridor Utlities-Area 519-Sep-14 10-Mar-15

Section 3 - LL &FL Conn TR10/TR11: Ready to Start Structures09-Oct-14

Section 1 - LL Sta. 180 to Water St: Ready to Start Structures14-Jan-15

Section 2 - LL Water St to Sta. 202: Ready to Start Structures27-Jan-15

Section 6: Ready to Start Structures 27-Jan-15

Section 7: Properties Available/Ready to Start Construction 27-Jan-15

Section 7: Guideway Corridor Utlities-Area 2 27-Jan-15 15-Jul-15

Section 7: Mobilize & Site Preparation 27-Jan-15 30-Mar-15

Section 8: Ready to Start Structures 27-Jan-15

Section 4: Properties Available/Ready to Start Construction 11-Mar-15

Section 4: Mobilize & Site Preparation/Remove Existing Tracks11-Mar-15 12-May-15

Section 9: Properties Available/Ready to Start Construction 11-Mar-15
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Medford ST RR Bridge Complete

Noisewalll @ School St to Lowell St - East Side (1050' - 3 sections)

Ret. Wall @ Medford St to School St - East Side (500')

Ret. Wall @ Medford St Bridge (RR) - 550'

Ret. Wall @ Broadway to Harvard St - East Side (525')

Ret. Wall @ Lowell St to Cedar St - East Side (1400')

Ret. Wall @ North College Ave - East Side (1350')

Ret. Wall @ Harvard St Bridge (RR) - East Side (300')

Noisewall @ Broadway to Harvard St - East Side (1200')

Noisewall @ Broadway St to Cedar St - East Side - (1020')

Noisewalll @ North College Ave - East Side (1000')

Ret. Wall @ Cedar St to Broadway - East Side (730')

Ret. Wall @ Medford St Bridge - East Side (100')

Noisewall @ Cedar St to Broadway - East Side - (260')

Phase 1 Ret. Wall Complete

Section 1: Popties Avail. - Ph1 Easement/Ready to Start Construction

Section 1 - LL Sta. 180 to Water St: Mobilize & Site Preparation

Section 2: No Easement Required/Ready to Start Construction

Section 2 - LL Water St to Sta. 202: Guidway Corridor Utlities-Area 5

Section 2 - LL Water St to Sta. 202: Mobilize & Site Preparation

Section 3: Properties Available/ Ready to Start Construction

Section 3 - LL &FL Conn TR10/TR11: Guideway Corridor Utlities-Area 5

Section 3 - LL &FL Conn TR10/TR11: Mobilize & Site Preparation

Section 5: Propties Avail. - Ph1 Easement/Ready to Start Construction

Section 5: Guideway Corriidor Utlities-Area 4

Section 5: Mobilize & Site Preparation

Section 6: Properties Available/Ready to Start Construction

Section 6: Guideway Corridor Utlities-Area 3/Conn Pint #2

Section 6: Mobilize & Site Preparation

Section 8: Properties Available/Ready to Start Construction

Section 8: Guideway Corridor Utlities-Area 1/Conn Point #1

Section 8: Mobilize & Site Preparation

Section 1 - LL Sta. 180 to Water St: Guideway Corridor Utlities-Area 5

Section 3 - LL &FL Conn TR10/TR11: Ready to Start Structures

Section 1 - LL Sta. 180 to Water St: Ready to Start Structures

Section 2 - LL Water St to Sta. 202: Ready to Start Structures

Section 6: Ready to Start Structures

Section 7: Properties Available/Ready to Start Construction

Section 7: Guideway Corridor Utlities-Area 2

Section 7: Mobilize & Site Preparation

Section 8: Ready to Start Structures

Section 4: Properties Available/Ready to Start Construction

Section 4: Mobilize & Site Preparation/Remove Existing Tracks

Section 9: Properties Available/Ready to Start Construction

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Section 9: Guideway Corridor Utlities-Area 6&5 11-Mar-15 27-Aug-15

Section 9: Mobilize & Site Preparation 11-Mar-15 12-May-15

Section 4: Guideway Corridor Utlities- Area 5/Conn Pnts #3&408-Apr-15 25-Sep-15

Section 7: Ready to Start Structures 16-Jul-15

Section 9: Ready to Start Structures 28-Aug-15

Section 4  Able to Start Structures 28-Sep-15

DemolitionDemolitionDemolition

Demolition - 21 Water Street 09-Oct-14 13-Jan-15

Demolition - Gilman Square 09-Oct-14 04-Dec-14

Demolition - Ball Square 09-Oct-14 04-Dec-14

Gillman Square Demolition Completed 04-Dec-14

Demolition @ Union Square 11-Mar-15 11-Jun-15

Demolition - Existing Lechmere Station & Viaduct 16-Feb-17 19-Jul-17

Site ImprovementSite ImprovementSite Improvement

Section 8: Install Intertrack Fence 01-Jul-16 20-Oct-16

Section 5: Install Intertrack Fence 06-Jan-17 02-Mar-17

Section 6: Install Intertrack Fence 19-Jun-17 22-Sep-17

Section 7: Install Intertrack Fence 26-Oct-17 03-Jan-18

BRIDGESBRIDGESBRIDGES

Walnut St Bridge (OH)Walnut St Bridge (OH)Walnut St Bridge (OH)

DB Mobilization 07-Jul-15 20-Jul-15

Traffic Relocation/Signage/Barricades 21-Jul-15 17-Aug-15

Build Temp. Utility Bridge 28-Jul-15 27-Oct-15

Build Temp. Ped/Conduit Bridge 28-Oct-15 24-Nov-15

Utility Relocation - Electric Line 25-Nov-15 23-Dec-15

Medford Bridge open to traffic 25-Nov-15

Utility Relocation - Water Line 24-Dec-15 04-Feb-16

Utility Relocation - Gas Line 05-Feb-16 17-Mar-16

Relocate Miscellaneous Drainage 16-Mar-16 14-Apr-16

Utility Relocation - Telephone Line 18-Mar-16 14-Apr-16

Install Under Deck Shielding 18-Mar-16 14-Apr-16

SOE North Side 15-Apr-16 03-May-16

Demolish Extg Bridge Superstructure 04-May-16 31-May-16

SOE South Side 04-May-16 20-May-16

Demo Extg North Abutment 01-Jun-16 24-Jun-16

Demo Extg South Abutment 27-Jun-16 29-Jul-16

Excavate to SOE North Side 27-Jun-16 08-Jul-16

Excavation North Abutment Foundation 01-Aug-16 05-Aug-16

Construct the Center Pier Foundation & Stems 01-Aug-16 26-Aug-16

Excavate to SOE South Side 01-Aug-16 12-Aug-16

Construct Abutment Foundations & Stems - North Side 08-Aug-16 02-Sep-16

Excavation South Abutment Foundation 15-Aug-16 19-Aug-16

Construct Abutment - South Side 05-Sep-16 30-Sep-16

Bit. Damp/Waterproof North Abutment 05-Sep-16 06-Sep-16

Backfill  Abutment - North Side 07-Sep-16 09-Sep-16

Erect New Bridge Precast Beams 03-Oct-16 12-Oct-16

Construct 60' of Retaining Wall - South Side 03-Oct-16 21-Oct-16

Bit. Damp/Waterproof South Abutment 24-Oct-16 26-Oct-16
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Section 9: Guideway Corridor Utlities-Area 6&5

Section 9: Mobilize & Site Preparation

Section 4: Guideway Corridor Utlities- Area 5/Conn Pnts #3&4

Section 7: Ready to Start Structures

Section 9: Ready to Start Structures

Section 4  Able to Start Structures

Demolition - 21 Water Street

Demolition - Gilman Square

Demolition - Ball Square

Gillman Square Demolition Completed

Demolition @ Union Square

Demolition - Existing Lechmere Station & Viaduct

Section 8: Install Intertrack Fence

Section 5: Install Intertrack Fence

Section 6: Install Intertrack Fence

Section 7: Install Intertrack Fence

DB Mobilization

Traffic Relocation/Signage/Barricades

Build Temp. Utility Bridge

Build Temp. Ped/Conduit Bridge

Utility Relocation - Electric Line

Medford Bridge open to traffic

Utility Relocation - Water Line

Utility Relocation - Gas Line

Relocate Miscellaneous Drainage

Utility Relocation - Telephone Line

Install Under Deck Shielding

SOE North Side

Demolish Extg Bridge Superstructure

SOE South Side

Demo Extg North Abutment

Demo Extg South Abutment

Excavate to SOE North Side

Excavation North Abutment Foundation

Construct the Center Pier Foundation & Stems

Excavate to SOE South Side

Construct Abutment Foundations & Stems - North Side

Excavation South Abutment Foundation

Construct Abutment - South Side

Bit. Damp/Waterproof North Abutment

Backfill  Abutment - North Side

Erect New Bridge Precast Beams

Construct 60' of Retaining Wall - South Side

Bit. Damp/Waterproof South Abutment

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Backfill  Abutment & Ret. Wall - South Side 27-Oct-16 02-Nov-16

Install Bridge Utilities 03-Nov-16 23-Nov-16

Form & Place Concrete Deck 03-Nov-16 23-Nov-16

Strip Forms & Remove Shielding 24-Nov-16 25-Nov-16

Reconnect Utilities 24-Nov-16 21-Dec-16

Form & Place Concrete approach Slabs 22-Dec-16 28-Dec-16

Remove Temp Utility Bridge 22-Dec-16 04-Jan-17

Form & Place Concrete Sidewalks 29-Dec-16 11-Jan-17

Install Bridge Rails 12-Jan-17 25-Jan-17

Construct Roadway, Curbing, and Sidewalks 12-Jan-17 08-Feb-17

Misc. Cleanup 09-Feb-17 22-Feb-17

Open Bridge to Traffic 23-Feb-17 23-Feb-17

Remove Temp Ped. Bridge 24-Feb-17 09-Mar-17

Walnut Bridge Complete 09-Mar-17

School St Bridge (OH)School St Bridge (OH)School St Bridge (OH)

DB Mobilization 22-Jun-15 06-Jul-15

Traffic Relocation/Signage/Barricades 07-Jul-15 03-Aug-15

Build Temp. Utility Bridge 14-Jul-15 27-Oct-15

Build Temp. Ped/Conduit Bridge 28-Oct-15 24-Nov-15

Utility Relocation - Electric Line 25-Nov-15 23-Dec-15

Medford Bridge open to traffic 25-Nov-15

Utility Relocation - Water Line 24-Dec-15 25-Feb-16

Utility Relocation - Gas Line 26-Feb-16 07-Apr-16

Relocate Miscellaneous Drainage 06-Apr-16 05-May-16

Utility Relocation - Telephone Line 08-Apr-16 05-May-16

Install Under Deck Shielding 08-Apr-16 05-May-16

SOE North Side 06-May-16 24-May-16

Demolish Extg Bridge Superstructure 25-May-16 21-Jun-16

SOE South Side 25-May-16 10-Jun-16

Demo Extg North Abutment 22-Jun-16 15-Jul-16

Demo Extg South Abutment 18-Jul-16 19-Aug-16

Excavate to SOE North Side 18-Jul-16 29-Jul-16

Excavation North Abutment Foundation 22-Aug-16 26-Aug-16

Construct the Center Pier Foundation & Stems 22-Aug-16 16-Sep-16

Excavate to SOE South Side 22-Aug-16 02-Sep-16

Construct Abutment Foundations & Stems - North Side 29-Aug-16 23-Sep-16

Excavation South Abutment Foundation 05-Sep-16 09-Sep-16

Construct Abutment - South Side 26-Sep-16 21-Oct-16

Bit. Damp/Waterproof North Abutment 26-Sep-16 27-Sep-16

Backfill  Abutment - North Side 28-Sep-16 30-Sep-16

Erect New Bridge Precast Beams 24-Oct-16 02-Nov-16

Construct 60' of Retaining Wall - South Side 24-Oct-16 11-Nov-16

Bit. Damp/Waterproof South Abutment 14-Nov-16 16-Nov-16

Backfill  Abutment & Ret. Wall - South Side 17-Nov-16 23-Nov-16

Install Bridge Utilities 24-Nov-16 14-Dec-16

Form & Place Concrete Deck 24-Nov-16 14-Dec-16

Strip Forms & Remove Shielding 15-Dec-16 16-Dec-16

Reconnect Utilities 15-Dec-16 11-Jan-17
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Backfill  Abutment & Ret. Wall - South Side

Install Bridge Utilities

Form & Place Concrete Deck

Strip Forms & Remove Shielding

Reconnect Utilities

Form & Place Concrete approach Slabs

Remove Temp Utility Bridge

Form & Place Concrete Sidewalks

Install Bridge Rails

Construct Roadway, Curbing, and Sidewalks

Misc. Cleanup

Open Bridge to Traffic

Remove Temp Ped. Bridge

Walnut Bridge Complete

DB Mobilization

Traffic Relocation/Signage/Barricades

Build Temp. Utility Bridge

Build Temp. Ped/Conduit Bridge

Utility Relocation - Electric Line

Medford Bridge open to traffic

Utility Relocation - Water Line

Utility Relocation - Gas Line

Relocate Miscellaneous Drainage

Utility Relocation - Telephone Line

Install Under Deck Shielding

SOE North Side

Demolish Extg Bridge Superstructure

SOE South Side

Demo Extg North Abutment

Demo Extg South Abutment

Excavate to SOE North Side

Excavation North Abutment Foundation

Construct the Center Pier Foundation & Stems

Excavate to SOE South Side

Construct Abutment Foundations & Stems - North Side

Excavation South Abutment Foundation

Construct Abutment - South Side

Bit. Damp/Waterproof North Abutment

Backfill  Abutment - North Side

Erect New Bridge Precast Beams

Construct 60' of Retaining Wall - South Side

Bit. Damp/Waterproof South Abutment

Backfill  Abutment & Ret. Wall - South Side

Install Bridge Utilities

Form & Place Concrete Deck

Strip Forms & Remove Shielding

Reconnect Utilities

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Form & Place Concrete approach Slabs 12-Jan-17 18-Jan-17

Remove Temp Utility Bridge 12-Jan-17 25-Jan-17

Form & Place Concrete Sidewalks 19-Jan-17 01-Feb-17

Install Bridge Rails 02-Feb-17 15-Feb-17

Construct Roadway, Curbing, and Sidewalks 02-Feb-17 01-Mar-17

Misc. Cleanup 02-Mar-17 15-Mar-17

Open Bridge to Traffic 16-Mar-17 16-Mar-17

Remove Temp Ped. Bridge 17-Mar-17 30-Mar-17

School St Bridge Complete 30-Mar-17

College Ave Bridge (OH)College Ave Bridge (OH)College Ave Bridge (OH)

DB Mobilization 23-Oct-14 05-Nov-14

Traffic Relocation/Signage/Barricades 06-Nov-14 04-Dec-14

Build Temp. Utility Bridge 13-Nov-14 09-Mar-15

Build Temp. Ped/Conduit Bridge 10-Mar-15 20-Apr-15

Utility Relocation - Electric Line 21-Apr-15 18-May-15

Harvard Bridge open to traffic 21-Apr-15

Utility Relocation - Water Line 19-May-15 12-Aug-15

Utility Relocation - Gas Line 13-Aug-15 24-Sep-15

Relocate Miscellaneous Drainage 23-Sep-15 22-Oct-15

Utility Relocation - Telephone Line 25-Sep-15 22-Oct-15

Install Under Deck Shielding 25-Sep-15 22-Oct-15

SOE North Side 23-Oct-15 10-Nov-15

Demolish Extg Bridge Superstructure 11-Nov-15 09-Dec-15

SOE South Side 11-Nov-15 30-Nov-15

Demo Extg North Abutment 10-Dec-15 05-Jan-16

Demo Extg South Abutment 06-Jan-16 09-Feb-16

Excavate to SOE North Side 06-Jan-16 19-Jan-16

Excavation North Abutment Foundation 10-Feb-16 16-Feb-16

Construct the Center Pier Foundation & Stems 10-Feb-16 08-Mar-16

Excavate to SOE South Side 10-Feb-16 23-Feb-16

Construct Abutment Foundations & Stems - North Side 17-Feb-16 15-Mar-16

Excavation South Abutment Foundation 24-Feb-16 01-Mar-16

Construct Abutment - South Side 16-Mar-16 12-Apr-16

Bit. Damp/Waterproof North Abutment 16-Mar-16 17-Mar-16

Backfill  Abutment - North Side 18-Mar-16 22-Mar-16

Erect New Bridge Precast Beams 13-Apr-16 22-Apr-16

Construct 60' of Retaining Wall - South Side 13-Apr-16 03-May-16

Bit. Damp/Waterproof South Abutment 04-May-16 06-May-16

Backfill  Abutment & Ret. Wall - South Side 09-May-16 13-May-16

Install Bridge Utilities 16-May-16 03-Jun-16

Form & Place Concrete Deck 16-May-16 03-Jun-16

Strip Forms & Remove Shielding 06-Jun-16 07-Jun-16

Reconnect Utilities 06-Jun-16 29-Jul-16

Form & Place Concrete approach Slabs 01-Aug-16 12-Aug-16

Remove Temp Utility Bridge 01-Aug-16 12-Aug-16

Form & Place Concrete Sidewalks 15-Aug-16 02-Sep-16

Install Bridge Rails 05-Sep-16 16-Sep-16

Construct Roadway, Curbing, and Sidewalks 05-Sep-16 30-Sep-16
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Form & Place Concrete approach Slabs

Remove Temp Utility Bridge

Form & Place Concrete Sidewalks

Install Bridge Rails

Construct Roadway, Curbing, and Sidewalks

Misc. Cleanup

Open Bridge to Traffic

Remove Temp Ped. Bridge

School St Bridge Complete

DB Mobilization

Traffic Relocation/Signage/Barricades

Build Temp. Utility Bridge

Build Temp. Ped/Conduit Bridge

Utility Relocation - Electric Line

Harvard Bridge open to traffic

Utility Relocation - Water Line

Utility Relocation - Gas Line

Relocate Miscellaneous Drainage

Utility Relocation - Telephone Line

Install Under Deck Shielding

SOE North Side

Demolish Extg Bridge Superstructure

SOE South Side

Demo Extg North Abutment

Demo Extg South Abutment

Excavate to SOE North Side

Excavation North Abutment Foundation

Construct the Center Pier Foundation & Stems

Excavate to SOE South Side

Construct Abutment Foundations & Stems - North Side

Excavation South Abutment Foundation

Construct Abutment - South Side

Bit. Damp/Waterproof North Abutment

Backfill  Abutment - North Side

Erect New Bridge Precast Beams

Construct 60' of Retaining Wall - South Side

Bit. Damp/Waterproof South Abutment

Backfill  Abutment & Ret. Wall - South Side

Install Bridge Utilities

Form & Place Concrete Deck

Strip Forms & Remove Shielding

Reconnect Utilities

Form & Place Concrete approach Slabs

Remove Temp Utility Bridge

Form & Place Concrete Sidewalks

Install Bridge Rails

Construct Roadway, Curbing, and Sidewalks

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Misc. Cleanup 03-Oct-16 14-Oct-16

Open Bridge to Traffic 17-Oct-16 17-Oct-16

Remove Temp Ped. Bridge 18-Oct-16 31-Oct-16

College Ave Bridge Complete 31-Oct-16

Cedar St Bridge (OH)Cedar St Bridge (OH)Cedar St Bridge (OH)

DB Mobilization 23-Oct-14 05-Nov-14

Traffic Relocation/Signage/Barricades 06-Nov-14 04-Dec-14

Build Temp. Utility Bridge 13-Nov-14 16-Feb-15

Build Temp. Ped/Conduit Bridge 17-Feb-15 16-Mar-15

Utility Relocation - Electric Line 17-Mar-15 13-Apr-15

Lowell Bridge open to traffic 17-Mar-15

Utility Relocation - Water Line 14-Apr-15 26-May-15

Utility Relocation - Gas Line 27-May-15 08-Jul-15

Relocate Miscellaneous Drainage 07-Jul-15 05-Aug-15

Utility Relocation - Telephone Line 09-Jul-15 05-Aug-15

Install Under Deck Shielding 09-Jul-15 05-Aug-15

SOE North Side 06-Aug-15 24-Aug-15

Demolish Extg Bridge Superstructure 25-Aug-15 22-Sep-15

SOE South Side 25-Aug-15 11-Sep-15

Demo Extg North Abutment 23-Sep-15 16-Oct-15

Demo Extg South Abutment 19-Oct-15 20-Nov-15

Excavate to SOE North Side 19-Oct-15 30-Oct-15

Excavation North Abutment Foundation 23-Nov-15 30-Nov-15

Excavate to SOE South Side 23-Nov-15 07-Dec-15

Construct Abutment Foundations & Stems - North Side 01-Dec-15 29-Dec-15

Excavation South Abutment Foundation 08-Dec-15 14-Dec-15

Construct Abutment - South Side 30-Dec-15 26-Jan-16

Bit. Damp/Waterproof North Abutment 30-Dec-15 31-Dec-15

Backfill  Abutment - North Side 01-Jan-16 05-Jan-16

Erect New Bridge Structural Steel 27-Jan-16 05-Feb-16

Construct 60' of Retaining Wall - South Side 27-Jan-16 16-Feb-16

Bit. Damp/Waterproof South Abutment 17-Feb-16 19-Feb-16

Backfill  Abutment & Ret. Wall - South Side 22-Feb-16 26-Feb-16

Install Bridge Utilities 29-Feb-16 18-Mar-16

Form & Place Concrete Deck 29-Feb-16 18-Mar-16

Strip Forms & Remove Shielding 21-Mar-16 25-Mar-16

Reconnect Utilities 21-Mar-16 15-Apr-16

Form & Place Concrete approach Slabs 18-Apr-16 22-Apr-16

Remove Temp Utility Bridge 18-Apr-16 29-Apr-16

Form & Place Concrete Sidewalks 25-Apr-16 06-May-16

Install Bridge Rails 09-May-16 20-May-16

Construct Roadway, Curbing, and Sidewalks 09-May-16 03-Jun-16

Misc. Cleanup 06-Jun-16 17-Jun-16

Open Bridge to Traffic 20-Jun-16 20-Jun-16

Remove Temp Ped. Bridge 21-Jun-16 04-Jul-16

Cedar St Bridge Complete 04-Jul-16

Washington St (RR)Washington St (RR)Washington St (RR)

Washington Bridge Construction (Original Summary) 17-Mar-15 03-Oct-16
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Misc. Cleanup

Open Bridge to Traffic

Remove Temp Ped. Bridge

College Ave Bridge Complete

DB Mobilization

Traffic Relocation/Signage/Barricades

Build Temp. Utility Bridge

Build Temp. Ped/Conduit Bridge

Utility Relocation - Electric Line

Lowell Bridge open to traffic

Utility Relocation - Water Line

Utility Relocation - Gas Line

Relocate Miscellaneous Drainage

Utility Relocation - Telephone Line

Install Under Deck Shielding

SOE North Side

Demolish Extg Bridge Superstructure

SOE South Side

Demo Extg North Abutment

Demo Extg South Abutment

Excavate to SOE North Side

Excavation North Abutment Foundation

Excavate to SOE South Side

Construct Abutment Foundations & Stems - North Side

Excavation South Abutment Foundation

Construct Abutment - South Side

Bit. Damp/Waterproof North Abutment

Backfill  Abutment - North Side

Erect New Bridge Structural Steel

Construct 60' of Retaining Wall - South Side

Bit. Damp/Waterproof South Abutment

Backfill  Abutment & Ret. Wall - South Side

Install Bridge Utilities

Form & Place Concrete Deck

Strip Forms & Remove Shielding

Reconnect Utilities

Form & Place Concrete approach Slabs

Remove Temp Utility Bridge

Form & Place Concrete Sidewalks

Install Bridge Rails

Construct Roadway, Curbing, and Sidewalks

Misc. Cleanup

Open Bridge to Traffic

Remove Temp Ped. Bridge

Cedar St Bridge Complete

Washington Bridge Construction (Original Summary)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Washington St Bridge Complete (Original Summary) 03-Oct-16

Phase 1 East SidePhase 1 East SidePhase 1 East Side

Relocate Tracks for Bridge Half Closure 17-Mar-15 04-May-15

Relocate Utilities 17-Mar-15 13-Apr-15

Set-Up Traffic Control 17-Mar-15 26-Mar-15

Start Washington Bridge (Lowell Bridge Open) 17-Mar-15

Remove Track, Ties and Ballast East Side 05-May-15 14-May-15

Remove Structural Steel East Side 15-May-15 21-May-15

Remove Structural Streel Supports East Side 22-May-15 28-May-15

Make South Abutment Walkway Safe for Pedestrians 29-May-15 04-Jun-15

Install SOE for North Abutment Excavation Back and Front 05-Jun-15 25-Jun-15

Begin Demolition of North Abutment to SW Grade 26-Jun-15 16-Jul-15

Excavate for North Abutment Footing 17-Jul-15 23-Jul-15

FRP North Footing 24-Jul-15 04-Aug-15

FRP North Abutment 05-Aug-15 15-Sep-15

BIT Damproof and Waterproofing back/front of Abutment 16-Sep-15 17-Sep-15

Remove SOE Front and Back 18-Sep-15 21-Sep-15

Backfill Front 22-Sep-15 23-Sep-15

Backfill Back 24-Sep-15 29-Sep-15

Reconstruct North Abutment SW 24-Sep-15 29-Sep-15

Open North Abutment SW 30-Sep-15 30-Sep-15

Close South Abutment SW 01-Oct-15 01-Oct-15

Install SOE for South Abutment Back and Front 02-Oct-15 22-Oct-15

Begin demolition of South Abutment to SW Elevation 23-Oct-15 12-Nov-15

Excavate for South Abutment Footing 13-Nov-15 19-Nov-15

FRP South Footing 20-Nov-15 01-Dec-15

FRP South Abutment 02-Dec-15 26-Jan-16

BIT Damp and Waterproof South Abutment 27-Jan-16 29-Jan-16

Remove SOE Front and Back 01-Feb-16 02-Feb-16

Backfill Front 03-Feb-16 05-Feb-16

Reconstruct South Abutment SW and Vehicle Drop Off 08-Feb-16 04-Mar-16

Open South Abutment SW 08-Feb-16 11-Feb-16

Erect New Structural Steel (Nights) 12-Feb-16 18-Feb-16

Install Ballast Pans (Nights) 19-Feb-16 07-Mar-16

Install Ballast 08-Mar-16 21-Mar-16

Install New Track 22-Mar-16 11-Apr-16

Phase 2 West SidePhase 2 West SidePhase 2 West Side

Relocate Utilities 12-Apr-16 09-May-16

Relocate Tracks for Bridge Half Closure 12-Apr-16 30-May-16

Set-Up Traffic Control 12-Apr-16 21-Apr-16

Start Phase 2 (Phase 1 Complete) 12-Apr-16

Remove Track, Ties and Ballast West Side 31-May-16 09-Jun-16

Remove Structural Steel West Side 10-Jun-16 16-Jun-16

Remove Structural Steel Supports West Side 17-Jun-16 23-Jun-16

Make South Abutment Walkway Safe for Pedestrians 24-Jun-16 30-Jun-16

Install SOE for North Abutment Excavation Back and Front 01-Jul-16 21-Jul-16

Begin Demolition of North Abutment to SW Grade 22-Jul-16 11-Aug-16

Excavate for North Abutment Footing 12-Aug-16 18-Aug-16

F M A J J A S ON D J F A M J J A S ON D J F A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Washington St Bridge Complete (Original Summary)

Relocate Tracks for Bridge Half Closure

Relocate Utilities

Set-Up Traffic Control

Start Washington Bridge (Lowell Bridge Open)

Remove Track, Ties and Ballast East Side

Remove Structural Steel East Side

Remove Structural Streel Supports East Side

Make South Abutment Walkway Safe for Pedestrians

Install SOE for North Abutment Excavation Back and Front

Begin Demolition of North Abutment to SW Grade

Excavate for North Abutment Footing

FRP North Footing

FRP North Abutment

BIT Damproof and Waterproofing back/front of Abutment

Remove SOE Front and Back

Backfill Front

Backfill Back

Reconstruct North Abutment SW

Open North Abutment SW

Close South Abutment SW

Install SOE for South Abutment Back and Front

Begin demolition of South Abutment to SW Elevation

Excavate for South Abutment Footing

FRP South Footing

FRP South Abutment

BIT Damp and Waterproof South Abutment

Remove SOE Front and Back

Backfill Front

Reconstruct South Abutment SW and Vehicle Drop Off

Open South Abutment SW

Erect New Structural Steel (Nights)

Install Ballast Pans (Nights)

Install Ballast

Install New Track

Relocate Utilities

Relocate Tracks for Bridge Half Closure

Set-Up Traffic Control

Start Phase 2 (Phase 1 Complete)

Remove Track, Ties and Ballast West Side

Remove Structural Steel West Side

Remove Structural Steel Supports West Side

Make South Abutment Walkway Safe for Pedestrians

Install SOE for North Abutment Excavation Back and Front

Begin Demolition of North Abutment to SW Grade

Excavate for North Abutment Footing

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

FRP North Footing 19-Aug-16 30-Aug-16

FRP North Abutment 31-Aug-16 11-Oct-16

BIT Damproof and Waterproofing back/front of Abutment 12-Oct-16 13-Oct-16

Remove SOE Front and Back 14-Oct-16 17-Oct-16

Backfill Front 18-Oct-16 19-Oct-16

Backfill Back 20-Oct-16 25-Oct-16

Reconstruct North Abutment Sidewalk 20-Oct-16 20-Oct-16

Open North Abutment SW 26-Oct-16 26-Oct-16

Close South Abutment SW 27-Oct-16 27-Oct-16

Install SOE for South Abutment Back and Front 28-Oct-16 17-Nov-16

Begin Demolition of South Abutment to SW Elevation 18-Nov-16 08-Dec-16

Excavate for South Abutment Footing 09-Dec-16 15-Dec-16

FRP South Footing 16-Dec-16 27-Dec-16

FRP South Abutment 28-Dec-16 21-Feb-17

BIT Damp and Waterproof South Abutment 22-Feb-17 24-Feb-17

Remove SOE Front and Back 27-Feb-17 28-Feb-17

Backfill Front 01-Mar-17 03-Mar-17

Reconstruct South Abutment SW and Vehicle Drop Off 06-Mar-17 31-Mar-17

Open South Abutment SW 03-Apr-17 06-Apr-17

Erect New Structural Steel (Nights) 07-Apr-17 13-Apr-17

Install Ballast Pans (Nights) 14-Apr-17 01-May-17

Install Ballast 02-May-17 15-May-17

Install New Track 16-May-17 05-Jun-17

Red Bridge (RR)Red Bridge (RR)Red Bridge (RR)

DB Mobilization 23-Oct-14 05-Nov-14

Relocate Utilities & Signage 06-Nov-14 19-Jan-15

Install SOE @ North Abutment 20-Jan-15 11-Feb-15

Install SOE @ South Abutment 12-Feb-15 06-Mar-15

Demo Extg North Granite Abutment & Excavate to SOE 12-Feb-15 11-Mar-15

Demo Extg South Granite Abutment & Excavate to SOE 09-Mar-15 03-Apr-15

Excavate for North Abutment Footing 12-Mar-15 16-Mar-15

Drive Piles/Install Caissons @ North Abutment 17-Mar-15 06-Apr-15

Excavate for South Abutment Footing 06-Apr-15 08-Apr-15

FRP North Abutment Footing 07-Apr-15 20-Apr-15

Drive Piles/Install Caissons @ South Abutment 09-Apr-15 29-Apr-15

FRP North Abutment Stem 21-Apr-15 18-May-15

FRP South Abutment Footing 30-Apr-15 13-May-15

FRP South Abutment Stem 14-May-15 11-Jun-15

Erect Structural Steel & Ballast Plate 12-Jun-15 10-Jul-15

Install Ballast 13-Jul-15 17-Jul-15

Install Signal Utility Conduit 20-Jul-15 24-Jul-15

Install Track Support Items 27-Jul-15 07-Aug-15

Red Bridge Complete 07-Aug-15

Able to Start Commuter Rail Relocation 10-Aug-15

VIADUCTSVIADUCTSVIADUCTS

Union Square Inbound over MBTAUnion Square Inbound over MBTAUnion Square Inbound over MBTA

Site Prep and Bridge Excavation 13-Aug-15 24-Sep-15

Able to Start Inbound Viaduct (Fitcburg IB Viaduct) 13-Aug-15
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FRP North Footing

FRP North Abutment

BIT Damproof and Waterproofing back/front of Abutment

Remove SOE Front and Back

Backfill Front

Backfill Back

Reconstruct North Abutment Sidewalk

Open North Abutment SW

Close South Abutment SW

Install SOE for South Abutment Back and Front

Begin Demolition of South Abutment to SW Elevation

Excavate for South Abutment Footing

FRP South Footing

FRP South Abutment

BIT Damp and Waterproof South Abutment

Remove SOE Front and Back

Backfill Front

Reconstruct South Abutment SW and Vehicle Drop Off

Open South Abutment SW

Erect New Structural Steel (Nights)

Install Ballast Pans (Nights)

Install Ballast

Install New Track

DB Mobilization

Relocate Utilities & Signage

Install SOE @ North Abutment

Install SOE @ South Abutment

Demo Extg North Granite Abutment & Excavate to SOE

Demo Extg South Granite Abutment & Excavate to SOE

Excavate for North Abutment Footing

Drive Piles/Install Caissons @ North Abutment

Excavate for South Abutment Footing

FRP North Abutment Footing

Drive Piles/Install Caissons @ South Abutment

FRP North Abutment Stem

FRP South Abutment Footing

FRP South Abutment Stem

Erect Structural Steel & Ballast Plate

Install Ballast

Install Signal Utility Conduit

Install Track Support Items

Red Bridge Complete

Able to Start Commuter Rail Relocation

Site Prep and Bridge Excavation

Able to Start Inbound Viaduct (Fitcburg IB Viaduct)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

6' Drilled Shafts and Abut. Piles 25-Sep-15 25-Apr-16

FRP Abuttments/Pier Column/Cap. 26-Apr-16 18-Jul-16

Erection of Box Girders 19-Jul-16 01-Aug-16

Form & Pour 250' of 10" cem. cone, deck slabs/sidewalks 02-Aug-16 10-Oct-16

backwalls & approach slabs/bridge rails 11-Oct-16 31-Oct-16

Union Sq Inbound Viaduct Complete 31-Oct-16

Union Square Outbound over MBTAUnion Square Outbound over MBTAUnion Square Outbound over MBTA

Site Prep and Abut Bridge Excavation 24-Jun-15 05-Aug-15

Able  to Start Outbound Viaduct (CR relocated/Union OB Viaduct)24-Jun-15

6' Drilled Shafts/Drive Abut. Piles 06-Aug-15 02-Sep-15

FRP Abuttments/Pier Column/Cap. 03-Sep-15 27-Nov-15

Erection of Box Girders & Plate Girders 30-Nov-15 18-Dec-15

Form & Pour 350' of 10" cem. cone, deck slabs/sidewalks 21-Dec-15 14-Mar-16

backwalls & approach slabs/bridge rails 15-Mar-16 04-Apr-16

Union Sq Outbound Viaduct Complete 04-Apr-16

Lechmere Inbound/Outbound RailsLechmere Inbound/Outbound RailsLechmere Inbound/Outbound Rails

Sta 180+85 to 186+50 (565' of Viaduct)Sta 180+85 to 186+50 (565' of Viaduct)Sta 180+85 to 186+50 (565' of Viaduct)

Demo Existing Viaduct 14-Jan-15 24-Feb-15

6' Drilled Shafts 25-Feb-15 21-Apr-15

FDR Pier Columns & Caps 22-Apr-15 11-Sep-15

Erection of Box Girders 23-Oct-15 27-Nov-15

Form & Pour 565' of 10" cem. cone, deck slabs/sidewalks 30-Nov-15 18-Apr-16

Station 186+50 to 195+60 (910' of Viaduct)Station 186+50 to 195+60 (910' of Viaduct)Station 186+50 to 195+60 (910' of Viaduct)

6' Drilled Shafts 14-Jan-15 05-May-15

FDR Pier Columns and Pier Caps 13-May-15 29-Dec-15

Erection of Box Girders 30-Dec-15 08-Mar-16

Form & Pour 910' of 10" cem. cone, deck slabs/sidewalks 09-Mar-16 18-Oct-16

Lechmere Viaduct Complete/ Able to Start Guideway 18-Oct-16

RETAINING WALLSRETAINING WALLSRETAINING WALLS

Ret. Wall @ Harvard St Bridge - West Side (500') 29-Dec-14 02-Feb-15

Ret. Wall @ Ball Square - West Side (250') 27-Jan-15 16-Feb-15

Noisewalll @ Rt28 to Walnut St - East Side (900') 03-Feb-15 16-Mar-15

Ret. Wall @ Central St to Lowell St - West Side (650') 17-Feb-15 06-Apr-15

Ret. Wall Red Bridge to Lowell ROW - 900' 03-Mar-15 04-May-15

Noisewalll @ Cross St to Rt28 - East Side (550') 17-Mar-15 13-Apr-15

Ret. Wall @ Lowell St Bridge - West Side (820') 24-Mar-15 26-May-15

Noisewalll @ Central St to Lowell St - West Side (800') 07-Apr-15 11-May-15

Ret. Wall Union Sq Outbd Viaduct to Fitchburg ROW - 910' 14-Apr-15 23-Jun-15

Ret. Wall Union Sq Inbd Viaduct to Fitchburg ROW - 1220' 12-May-15 12-Aug-15

Ret. Wall @ Lowell St to Cedar St - West Side (800') 27-May-15 22-Jul-15

Ret. Wall Lechmere Viaduct to Red Bridge - Part 1 - 1395' 10-Jun-15 17-Sep-15

Ret. Wall Lechmere Viaduct to Red Bridge - Part 2 - 1395' 09-Jul-15 15-Oct-15

Noisewall @ Lowell St to Cedar St Bridge - West Side (460)' 23-Jul-15 12-Aug-15

Fill & Grade b/w Ret. Walls 06-Aug-15 12-Nov-15

Ret. Wall @ Cross St to Rt28 - West Side (1700' - 3 sections) 06-Aug-15 28-Dec-15

Ret. Wall Main Line to Union Sq Viaduct - 550' 28-Aug-15 09-Oct-15

Ret. Wall @ Washington St Station - 380' 28-Sep-15 23-Oct-15

Ret. Wall @ Cedar St to Broadway - West Side (800') 12-Oct-15 07-Dec-15
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6' Drilled Shafts and Abut. Piles

FRP Abuttments/Pier Column/Cap.

Erection of Box Girders

Form & Pour 250' of 10" cem. cone, deck slabs/sidewalks

backwalls & approach slabs/bridge rails

Union Sq Inbound Viaduct Complete

Site Prep and Abut Bridge Excavation

Able  to Start Outbound Viaduct (CR relocated/Union OB Viaduct)

6' Drilled Shafts/Drive Abut. Piles

FRP Abuttments/Pier Column/Cap.

Erection of Box Girders & Plate Girders

Form & Pour 350' of 10" cem. cone, deck slabs/sidewalks

backwalls & approach slabs/bridge rails

Union Sq Outbound Viaduct Complete

Demo Existing Viaduct

6' Drilled Shafts

FDR Pier Columns & Caps

Erection of Box Girders

Form & Pour 565' of 10" cem. cone, deck slabs/sidewalks

6' Drilled Shafts

FDR Pier Columns and Pier Caps

Erection of Box Girders

Form & Pour 910' of 10" cem. cone, deck slabs/sidewalks

Lechmere Viaduct Complete/ Able to Start Guideway

Ret. Wall @ Harvard St Bridge - West Side (500')

Ret. Wall @ Ball Square - West Side (250')

Noisewalll @ Rt28 to Walnut St - East Side (900')

Ret. Wall @ Central St to Lowell St - West Side (650')

Ret. Wall Red Bridge to Lowell ROW - 900'

Noisewalll @ Cross St to Rt28 - East Side (550')

Ret. Wall @ Lowell St Bridge - West Side (820')

Noisewalll @ Central St to Lowell St - West Side (800')

Ret. Wall Union Sq Outbd Viaduct to Fitchburg ROW - 910'

Ret. Wall Union Sq Inbd Viaduct to Fitchburg ROW - 1220'

Ret. Wall @ Lowell St to Cedar St - West Side (800')

Ret. Wall Lechmere Viaduct to Red Bridge - Part 1 - 1395'

Ret. Wall Lechmere Viaduct to Red Bridge - Part 2 - 1395'

Noisewall @ Lowell St to Cedar St Bridge - West Side (460)'

Fill & Grade b/w Ret. Walls

Ret. Wall @ Cross St to Rt28 - West Side (1700' - 3 sections)

Ret. Wall Main Line to Union Sq Viaduct - 550'

Ret. Wall @ Washington St Station - 380'

Ret. Wall @ Cedar St to Broadway - West Side (800')

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Noisewall @ Cedar St to Broadway - West Side (920') 08-Dec-15 26-Jan-16

Ret. Wall @ Rt28 to Walnut St - West Side (1300' - 2 sections)29-Dec-15 04-Apr-16

Noisewalll @ Cross St - West Side (300') 29-Dec-15 11-Jan-16

Ret. Wall @ College Ave Bridge - West Side (1875') 20-Jan-16 31-May-16

Ret. Wall @ School St to Central St - West Side (1380') 25-Apr-16 29-Jul-16

Ret. Wall @ Medford to School St - West Side (1020' - Comm. Path)01-Aug-16 21-Oct-16

Ret. Wall @ Medford to School St - West Side (740') 29-Aug-16 21-Oct-16

Ret. Wall @ Walnut to Medford St - West Side (1000' - 2 sections)12-Sep-16 16-Dec-16

Ph2 Ret. Wall Complete 16-Dec-16

STATIONSSTATIONSSTATIONS

Lechmere StationLechmere StationLechmere Station

Lechmere Station - Start Construction 20-Oct-15

Lechmere Station: Site Prep 20-Oct-15 08-Dec-15

Lechmere Station: CofO/Training/Turnover 23-Feb-17 19-Apr-17

Lechmere Station: Completion 19-Apr-17

PlatformPlatformPlatform

Start Station & Viaduct Foundations at the Same Time 09-Dec-15

Lechmere Station: Platform Foundations & Peirs 09-Dec-15 03-Feb-16

Lechmere Station: Erect Platform Bridge Structure 04-Feb-16 30-Mar-16

Lechmere Station: Erect Platform 31-Mar-16 18-May-16

Lechmere Station: Erect Platform Canopy 19-May-16 22-Jun-16

Lechmere Station: Platform Electric 23-Jun-16 17-Aug-16

Lechmere Station: Platform Utilities 23-Jun-16 27-Jul-16

Head HouseHead HouseHead House

Lechmere Station: Head House Ftgs/Foundations 04-Feb-16 06-Apr-16

Lechmere Station: Head House Structural Frame 19-May-16 29-Jun-16

Lechmere Station: Head House Decks/ Slabs 30-Jun-16 24-Aug-16

Lechmere Station: Head House Curtain Wall/ Skin 25-Aug-16 02-Nov-16

Lechmere Station: Head House Escalator & Elevators 03-Nov-16 22-Feb-17

Lechmere Station: Head House/Lobby Interior Fitout 03-Nov-16 22-Feb-17

Second Egress Head HouseSecond Egress Head HouseSecond Egress Head House

Lechmere Station: 2nd Egress Head House Ftgs/Foundations07-Apr-16 04-May-16

Lechmere Station: 2nd Egress Head House Structural Frame05-May-16 25-May-16

Lechmere Station: 2nd Egress Head House Decks/ Slabs 26-May-16 08-Jun-16

Lechmere Station: 2nd Egress Head House Curtain Wall/ Skin09-Jun-16 20-Jul-16

Lechmere Station: 2nd Egress Head House Elevator 21-Jul-16 14-Sep-16

Lechmere Station: 2nd Egress Head House/Lobby Interior Fitout21-Jul-16 28-Sep-16

Utilities & PowerUtilities & PowerUtilities & Power

Lechmere Station: Site Utility Work & Tie-ins 07-Apr-16 15-Jun-16

Lechmere Station: Power & Communications 30-Jun-16 14-Dec-16

Site FinishSite FinishSite Finish

Lechmere Station: North & South Parking Areas 09-Jun-16 19-Oct-16

Washington StationWashington StationWashington Station

Station Proc/Submittals Complete/Start Construction 20-Oct-15

Washington Station: Moblize/ Site prep 20-Oct-15 30-Dec-15

Washington Station: CofO/Training/Turnover 29-Dec-16 22-Feb-17

Washington Station: Completion 22-Feb-17

PlatformPlatformPlatform

Washington Station: Platform Foundations & Peirs 03-Mar-16 27-Apr-16
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Noisewall @ Cedar St to Broadway - West Side (920')

Ret. Wall @ Rt28 to Walnut St - West Side (1300' - 2 sections)

Noisewalll @ Cross St - West Side (300')

Ret. Wall @ College Ave Bridge - West Side (1875')

Ret. Wall @ School St to Central St - West Side (1380')

Ret. Wall @ Medford to School St - West Side (1020' - Comm. Path)

Ret. Wall @ Medford to School St - West Side (740')

Ret. Wall @ Walnut to Medford St - West Side (1000' - 2 sections)

Ph2 Ret. Wall Complete

Lechmere Station - Start Construction

Lechmere Station: Site Prep

Lechmere Station: CofO/Training/Turnover

Lechmere Station: Completion

Start Station & Viaduct Foundations at the Same Time

Lechmere Station: Platform Foundations & Peirs

Lechmere Station: Erect Platform Bridge Structure

Lechmere Station: Erect Platform

Lechmere Station: Erect Platform Canopy

Lechmere Station: Platform Electric

Lechmere Station: Platform Utilities

Lechmere Station: Head House Ftgs/Foundations

Lechmere Station: Head House Structural Frame

Lechmere Station: Head House Decks/ Slabs

Lechmere Station: Head House Curtain Wall/ Skin

Lechmere Station: Head House Escalator & Elevators

Lechmere Station: Head House/Lobby Interior Fitout

Lechmere Station: 2nd Egress Head House Ftgs/Foundations

Lechmere Station: 2nd Egress Head House Structural Frame

Lechmere Station: 2nd Egress Head House Decks/ Slabs

Lechmere Station: 2nd Egress Head House Curtain Wall/ Skin

Lechmere Station: 2nd Egress Head House Elevator

Lechmere Station: 2nd Egress Head House/Lobby Interior Fitout

Lechmere Station: Site Utility Work & Tie-ins

Lechmere Station: Power & Communications

Lechmere Station: North & South Parking Areas

Station Proc/Submittals Complete/Start Construction

Washington Station: Moblize/ Site prep

Washington Station: CofO/Training/Turnover

Washington Station: Completion

Washington Station: Platform Foundations & Peirs

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Washington Station: Erect Precast Platform 05-May-16 22-Jun-16

Washington Station: Erect Platform Canopy 23-Jun-16 27-Jul-16

Washington Station: Platform Electric 28-Jul-16 21-Sep-16

Washington Station: Platform Utilities 28-Jul-16 31-Aug-16

Washington Station Platform Completion 21-Sep-16

Head HouseHead HouseHead House

Washington Station: Head House Ftgs/Foundations 31-Dec-15 02-Mar-16

Washington Station: Head House Structural Frame 03-Mar-16 04-May-16

Washington Station: Head House Decks/ Slabs 05-May-16 29-Jun-16

Washington Station: Track Support Slab 05-May-16 29-Jun-16

Washington Station: Head House Curtain Wall/ Skin 30-Jun-16 07-Sep-16

Washington Station: Head House Escalator & Elevators 08-Sep-16 28-Dec-16

Washington Station: Head House/Lobby Interior Fitout 08-Sep-16 28-Dec-16

Utilities & PowerUtilities & PowerUtilities & Power

Washington Station: Site Utility Work & Tie-ins 28-Apr-16 06-Jul-16

Washington Station: Power & Communications 05-May-16 19-Oct-16

Site FinishSite FinishSite Finish

Washington Station: TBD 05-May-16 14-Sep-16

Gilman Square StationGilman Square StationGilman Square Station

Gilman Square Station - Start Construction 20-Oct-15

Gilman Square Station: Construct Egress Path 20-Oct-15 09-Mar-16

Gillman Station: CofO/Training/Turnover 01-Jun-17 26-Jul-17

Gillman Station: Completion 26-Jul-17

PlatformPlatformPlatform

Gilman Square Station: Platform Foundations & Peirs 01-Jul-16 25-Aug-16

CR Relocation Complete/Able to Start Gilman Platform 01-Jul-16

Gilman Square: Erect Precast Platform 26-Aug-16 20-Oct-16

Gilman Square: Erect Platform Canopy 21-Oct-16 24-Nov-16

Gilman Square: Platform Electric 25-Nov-16 19-Jan-17

Gilman Square: Platform Utilities 25-Nov-16 29-Dec-16

Gilman Platform Complete 19-Jan-17

Head HouseHead HouseHead House

Gilman Square: Head House Ftgs/Foundations 10-Mar-16 25-May-16

Gilman Square: Head House Structural Frame 26-May-16 27-Jul-16

Gilman Square: Head House Decks/ Slabs 28-Jul-16 21-Sep-16

Gilman Square: Head House Curtain Wall/ Skin 03-Nov-16 11-Jan-17

Gilman Square: Head House Escalator & Elevators 12-Jan-17 31-May-17

Gilman Square: Head House/Lobby Interior Fitout 12-Jan-17 31-May-17

Elevated Station PlazaElevated Station PlazaElevated Station Plaza

Gilman Square: Elevated Plaza Ftgs/Foundations 26-May-16 06-Jul-16

GilmanSquare: Elevated Plaza Structural Frame 28-Jul-16 07-Sep-16

Gilman Square: Elevated Plaza Decks/ Slabs 08-Sep-16 02-Nov-16

Utilities & PowerUtilities & PowerUtilities & Power

Gilman Square: Site Utility Work & Tie-ins 26-Aug-16 03-Nov-16

Gilmanl Square: Power & Communications 21-Oct-16 06-Apr-17

Site FinishSite FinishSite Finish

Gilman Square: Construct Secondary Egress 04-Nov-16 01-Dec-16

Gilman Square: Entrance/ Street Level Site Work 12-Jan-17 22-Mar-17

Lowell StationLowell StationLowell Station
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Washington Station: Erect Precast Platform

Washington Station: Erect Platform Canopy

Washington Station: Platform Electric

Washington Station: Platform Utilities

Washington Station Platform Completion

Washington Station: Head House Ftgs/Foundations

Washington Station: Head House Structural Frame

Washington Station: Head House Decks/ Slabs

Washington Station: Track Support Slab

Washington Station: Head House Curtain Wall/ Skin

Washington Station: Head House Escalator & Elevators

Washington Station: Head House/Lobby Interior Fitout

Washington Station: Site Utility Work & Tie-ins

Washington Station: Power & Communications

Washington Station: TBD

Gilman Square Station - Start Construction

Gilman Square Station: Construct Egress Path

Gillman Station: CofO/Training/Turnover

Gillman Station: Completion

Gilman Square Station: Platform Foundations & Peirs

CR Relocation Complete/Able to Start Gilman Platform

Gilman Square: Erect Precast Platform

Gilman Square: Erect Platform Canopy

Gilman Square: Platform Electric

Gilman Square: Platform Utilities

Gilman Platform Complete

Gilman Square: Head House Ftgs/Foundations

Gilman Square: Head House Structural Frame

Gilman Square: Head House Decks/ Slabs

Gilman Square: Head House Curtain Wall/ Skin

Gilman Square: Head House Escalator & Elevators

Gilman Square: Head House/Lobby Interior Fitout

Gilman Square: Elevated Plaza Ftgs/Foundations

GilmanSquare: Elevated Plaza Structural Frame

Gilman Square: Elevated Plaza Decks/ Slabs

Gilman Square: Site Utility Work & Tie-ins

Gilmanl Square: Power & Communications

Gilman Square: Construct Secondary Egress

Gilman Square: Entrance/ Street Level Site Work

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Lowell Station - Start Construction 20-Oct-15

Lowell Station: Construct Egress Path 20-Oct-15 30-Dec-15

Lowell Station: CofO/Training/Turnover 26-Jul-17 19-Sep-17

Lowell Station: Completion 19-Sep-17

PlatformPlatformPlatform

Lowell Station: Platform Foundations & Peirs 19-Oct-16 13-Dec-16

Section CR Relocation Complete/Able to Start Station Platform19-Oct-16

Lowell Station: Erect Precast Platform 14-Dec-16 07-Feb-17

Lowell Station: Erect Platform Canopy 08-Feb-17 14-Mar-17

Lowell Station: Platform Electric 15-Mar-17 09-May-17

Lowell Station: Platform Utilities 15-Mar-17 18-Apr-17

Lowell Station Platform Complete 09-May-17

Head HouseHead HouseHead House

Lowell Station: Head House Ftgs/Foundations 31-Dec-15 02-Mar-16

Lowell Station: Head House Structural Frame 03-Mar-16 13-Apr-16

Lowell Station: Head House Decks/ Slabs 14-Apr-16 08-Jun-16

Lowell Station: Head House Curtain Wall/ Skin 21-Jul-16 28-Sep-16

Lowell Station: Head House Escalator & Elevators 29-Sep-16 15-Feb-17

Lowell Station: Head House/Lobby Interior Fitout 29-Sep-16 15-Feb-17

Elevated Station PlazaElevated Station PlazaElevated Station Plaza

Lowell Station: Elevated Plaza Ftgs/Foundations 03-Mar-16 13-Apr-16

Lowell Station: Elevated Plaza Structural Frame 14-Apr-16 25-May-16

Lowell Station: Elevated Plaza Decks/ Slabs 26-May-16 20-Jul-16

Utilities & PowerUtilities & PowerUtilities & Power

Lowell Station: Site Utility Work & Tie-ins 14-Dec-16 21-Feb-17

Lowell Station: Power & Communications 08-Feb-17 25-Jul-17

Site FinishSite FinishSite Finish

Lowell Station: Construct Secondary Egress 08-Feb-17 20-Jun-17

Ball Square StationBall Square StationBall Square Station

Ball Square Station - Start Construction 20-Oct-15

Ball Square Station: Construct Egress Path 20-Oct-15 30-Dec-15

Ball Square Station: CofO/Training/Turnover 23-Mar-17 17-May-17

Ball Square Station: Completion 17-May-17

PlatformPlatformPlatform

Ball Square Station: Platform Foundations & Peirs 17-Mar-16 11-May-16

Ball Square: Erect Precast Platform 12-May-16 06-Jul-16

Section 8 CR Relocation Complete/Able to Start Station Platform01-Jul-16

Ball Square: Erect Platform Canopy 07-Jul-16 10-Aug-16

Ball Square: Platform Electric 11-Aug-16 05-Oct-16

Ball Square: Platform Utilities 11-Aug-16 14-Sep-16

Ball Sq Station Platform Complete 05-Oct-16

Head HouseHead HouseHead House

Ball Square: Head House Ftgs/Foundations 31-Dec-15 16-Mar-16

Ball Square: Head House Structural Frame 17-Mar-16 18-May-16

Ball Square: Head House Decks/ Slabs 19-May-16 13-Jul-16

Ball Square: Head House Curtain Wall/ Skin 25-Aug-16 02-Nov-16

Ball Square: Head House Escalator & Elevators 03-Nov-16 22-Mar-17

Ball Square: Head House/Lobby Interior Fitout 03-Nov-16 22-Mar-17

Elevated Station PlazaElevated Station PlazaElevated Station Plaza
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Lowell Station - Start Construction

Lowell Station: Construct Egress Path

Lowell Station: CofO/Training/Turnover

Lowell Station: Completion

Lowell Station: Platform Foundations & Peirs

Section CR Relocation Complete/Able to Start Station Platform

Lowell Station: Erect Precast Platform

Lowell Station: Erect Platform Canopy

Lowell Station: Platform Electric

Lowell Station: Platform Utilities

Lowell Station Platform Complete

Lowell Station: Head House Ftgs/Foundations

Lowell Station: Head House Structural Frame

Lowell Station: Head House Decks/ Slabs

Lowell Station: Head House Curtain Wall/ Skin

Lowell Station: Head House Escalator & Elevators

Lowell Station: Head House/Lobby Interior Fitout

Lowell Station: Elevated Plaza Ftgs/Foundations

Lowell Station: Elevated Plaza Structural Frame

Lowell Station: Elevated Plaza Decks/ Slabs

Lowell Station: Site Utility Work & Tie-ins

Lowell Station: Power & Communications

Lowell Station: Construct Secondary Egress

Ball Square Station - Start Construction

Ball Square Station: Construct Egress Path

Ball Square Station: CofO/Training/Turnover

Ball Square Station: Completion

Ball Square Station: Platform Foundations & Peirs

Ball Square: Erect Precast Platform

Section 8 CR Relocation Complete/Able to Start Station Platform

Ball Square: Erect Platform Canopy

Ball Square: Platform Electric

Ball Square: Platform Utilities

Ball Sq Station Platform Complete

Ball Square: Head House Ftgs/Foundations

Ball Square: Head House Structural Frame

Ball Square: Head House Decks/ Slabs

Ball Square: Head House Curtain Wall/ Skin

Ball Square: Head House Escalator & Elevators

Ball Square: Head House/Lobby Interior Fitout

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Ball Square: Elevated Plaza Ftgs/Foundations 17-Mar-16 27-Apr-16

Ball Square: Elevated Plaza Structural Frame 19-May-16 29-Jun-16

Ball Square: Elevated Plaza Decks/ Slabs 30-Jun-16 24-Aug-16

Utilities & PowerUtilities & PowerUtilities & Power

Ball Square: Site Utility Work & Tie-ins 12-May-16 20-Jul-16

Ball Square: Power & Communications 07-Jul-16 21-Dec-16

Site FinishSite FinishSite Finish

Ball Square: Construct Secondary Egress 21-Jul-16 17-Aug-16

Ball Square: Entrance/ Street Level Site Work 03-Nov-16 11-Jan-17

College Ave StationCollege Ave StationCollege Ave Station

College Ave Station: Obtain Property Access 20-Oct-15

College Ave Station - Start Construction 20-Oct-15

College Ave Station: Construct Egress Path 20-Oct-15 30-Dec-15

College Ave Station: CofO/Training/Turnover 07-Apr-17 01-Jun-17

College Ave Station: Completion 01-Jun-17

PlatformPlatformPlatform

College Ave Station: Platform Foundations & Peirs 01-Jul-16 25-Aug-16

Section 8 CR Relocation Complete/Able to Start Station Platform01-Jul-16

College Ave: Erect Precast Platform 26-Aug-16 20-Oct-16

College Ave: Erect Platform Canopy 21-Oct-16 24-Nov-16

College Ave: Platform Electric 25-Nov-16 19-Jan-17

College Ave: Platform Utilities 25-Nov-16 29-Dec-16

College Ave Station Platform Complete 19-Jan-17

Head HouseHead HouseHead House

College Ave: Head House Ftgs/Foundations 31-Dec-15 16-Mar-16

College Ave: Head House Structural Frame 17-Mar-16 18-May-16

College Ave: Head House Decks/ Slabs 19-May-16 13-Jul-16

College Ave: Head House Curtain Wall/ Skin 25-Aug-16 02-Nov-16

College Ave: Head House Escalator & Elevators 03-Nov-16 22-Mar-17

College Ave: Head House/Lobby Interior Fitout 03-Nov-16 22-Mar-17

Elevated Station PlazaElevated Station PlazaElevated Station Plaza

College Ave: Elevated Plaza Ftgs/Foundations 17-Mar-16 27-Apr-16

College Ave: Elevated Plaza Structural Frame 19-May-16 29-Jun-16

College Ave: Elevated Plaza Decks/ Slabs 30-Jun-16 24-Aug-16

Utilities & PowerUtilities & PowerUtilities & Power

College Ave: Site Utility Work & Tie-ins 26-Aug-16 03-Nov-16

College Ave: Power & Communications 21-Oct-16 06-Apr-17

Site FinishSite FinishSite Finish

College Ave: Entrance/ Street Level Site Work 03-Nov-16 11-Jan-17

College Ave: Construct Secondary Egress 04-Nov-16 29-Dec-16

Union Square StationUnion Square StationUnion Square Station

Union Square Station: Obtain Property Access 20-Oct-15

Union Square Station - Start Construction 20-Oct-15

Union Square Station: Construct Egress Path 20-Oct-15 09-Mar-16

Union Square Station: CofO/Training/Turnover 01-Jun-17 26-Jul-17

Union Square Station: Completion 26-Jul-17

PlatformPlatformPlatform

CR Relocation Complete 31-Mar-16

Union Square Station: Platform Foundations & Peirs 26-May-16 20-Jul-16
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Ball Square: Elevated Plaza Ftgs/Foundations

Ball Square: Elevated Plaza Structural Frame

Ball Square: Elevated Plaza Decks/ Slabs

Ball Square: Site Utility Work & Tie-ins

Ball Square: Power & Communications

Ball Square: Construct Secondary Egress

Ball Square: Entrance/ Street Level Site Work

College Ave Station: Obtain Property Access

College Ave Station - Start Construction

College Ave Station: Construct Egress Path

College Ave Station: CofO/Training/Turnover

College Ave Station: Completion

College Ave Station: Platform Foundations & Peirs

Section 8 CR Relocation Complete/Able to Start Station Platform

College Ave: Erect Precast Platform

College Ave: Erect Platform Canopy

College Ave: Platform Electric

College Ave: Platform Utilities

College Ave Station Platform Complete

College Ave: Head House Ftgs/Foundations

College Ave: Head House Structural Frame

College Ave: Head House Decks/ Slabs

College Ave: Head House Curtain Wall/ Skin

College Ave: Head House Escalator & Elevators

College Ave: Head House/Lobby Interior Fitout

College Ave: Elevated Plaza Ftgs/Foundations

College Ave: Elevated Plaza Structural Frame

College Ave: Elevated Plaza Decks/ Slabs

College Ave: Site Utility Work & Tie-ins

College Ave: Power & Communications

College Ave: Entrance/ Street Level Site Work

College Ave: Construct Secondary Egress

Union Square Station: Obtain Property Access

Union Square Station - Start Construction

Union Square Station: Construct Egress Path

Union Square Station: CofO/Training/Turnover

Union Square Station: Completion

CR Relocation Complete

Union Square Station: Platform Foundations & Peirs

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Union Square: Erect Precast Platform 21-Jul-16 14-Sep-16

Union Square: Erect Platform Canopy 15-Sep-16 19-Oct-16

Union Square: Platform Electric 20-Oct-16 14-Dec-16

Union Square: Platform Utilities 20-Oct-16 23-Nov-16

Head HouseHead HouseHead House

Union Square: Head House Ftgs/Foundations 10-Mar-16 25-May-16

Union Square: Head House Structural Frame 26-May-16 27-Jul-16

Union Square: Head House Decks/ Slabs 28-Jul-16 21-Sep-16

Union Square: Head House Curtain Wall/ Skin 03-Nov-16 11-Jan-17

Union Square: Head House Escalator & Elevators 12-Jan-17 31-May-17

Union Square: Head House/Lobby Interior Fitout 12-Jan-17 31-May-17

Elevated Station PlazaElevated Station PlazaElevated Station Plaza

Union Square: Elevated Plaza Ftgs/Foundations 26-May-16 06-Jul-16

Union Square: Elevated Plaza Structural Frame 28-Jul-16 07-Sep-16

Union Square: Elevated Plaza Decks/ Slabs 08-Sep-16 02-Nov-16

Utilities & PowerUtilities & PowerUtilities & Power

Union Square: Site Utility Work & Tie-ins 21-Jul-16 28-Sep-16

Unionl Square: Power & Communications 15-Sep-16 01-Mar-17

Site FinishSite FinishSite Finish

Union Square: Construct Secondary Egress 29-Sep-16 23-Nov-16

Union Square: Entrance/ Street Level Site Work 12-Jan-17 22-Mar-17

MAINTENANCE FACILITYMAINTENANCE FACILITYMAINTENANCE FACILITY

BuildingBuildingBuilding

Building Demo/Remediation & Site PrepBuilding Demo/Remediation & Site PrepBuilding Demo/Remediation & Site Prep

Walker Move Completed/ Property Available to Start 20-Jan-14

Demo/Remediate Building 20-Jan-14 09-May-14

Hazmat/Remediate 12-May-14 08-Jul-14

Site Work 09-Jul-14 03-Sep-14

Building ConstructionBuilding ConstructionBuilding Construction

Vertical ConstructionVertical ConstructionVertical Construction

Maintenance Facility Start Structure 04-Sep-14

Maintenance Facility: Foundations 25-Aug-15 08-Dec-15

Maintenance Facility: Structural Frame 08-Dec-15 01-Mar-16

Maintenance Facility: Exterior Skin 09-Feb-16 07-Jun-16

Maintenance Facility: Building Tight 07-Jun-16

Maintenance Facility: Pit Construction (with Slab Hardener)07-Jun-16 13-Sep-16

Maintenance Facility: Pit Lifts/ Cranes & Facility Equipment 13-Sep-16 14-Mar-17

Maintenance Facility: Interior Fit-out 13-Sep-16 14-Mar-17

Maintenance Facility: Construction Completion 14-Mar-17

Flat & Yard ConstructionFlat & Yard ConstructionFlat & Yard Construction

Start Flat Construction 04-Sep-14

Flat Construction: Structural Work 04-Sep-14 23-Feb-15

Flat Construction: Signals/Control/Catenary 24-Feb-15 15-Feb-16

Flat Construction: Turntable 26-May-16 12-Oct-16

Flat Construction: Track Construction 07-Jul-16 12-Apr-17

Power SystemPower SystemPower System

Start Power System 03-Sep-14

Power System Installation 04-Sep-14 11-Dec-15

Facility StartupFacility StartupFacility Startup
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Union Square: Erect Precast Platform

Union Square: Erect Platform Canopy

Union Square: Platform Electric

Union Square: Platform Utilities

Union Square: Head House Ftgs/Foundations

Union Square: Head House Structural Frame

Union Square: Head House Decks/ Slabs

Union Square: Head House Curtain Wall/ Skin

Union Square: Head House Escalator & Elevators

Union Square: Head House/Lobby Interior Fitout

Union Square: Elevated Plaza Ftgs/Foundations

Union Square: Elevated Plaza Structural Frame

Union Square: Elevated Plaza Decks/ Slabs

Union Square: Site Utility Work & Tie-ins

Unionl Square: Power & Communications

Union Square: Construct Secondary Egress

Union Square: Entrance/ Street Level Site Work

Walker Move Completed/ Property Available to Start

Demo/Remediate Building

Hazmat/Remediate

Site Work

Maintenance Facility Start Structure

Maintenance Facility: Foundations

Maintenance Facility: Structural Frame

Maintenance Facility: Exterior Skin

Maintenance Facility: Building Tight

Maintenance Facility: Pit Construction (with Slab Hardener)

Maintenance Facility: Pit Lifts/ Cranes & Facility Equipment

Maintenance Facility: Interior Fit-out

Maintenance Facility: Construction Completion

Start Flat Construction

Flat Construction: Structural Work

Flat Construction: Signals/Control/Catenary

Flat Construction: Turntable

Flat Construction: Track Construction

Start Power System

Power System Installation

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Maintenance Facility Start-Up/Turnover 13-Apr-17 01-Nov-17

COMMUTER RAIL GUIDEWAY & TRACKCOMMUTER RAIL GUIDEWAY & TRACKCOMMUTER RAIL GUIDEWAY & TRACK

Lowell LineLowell LineLowell Line

Section 8: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc. CR Otbnd Track27-Jan-15

Section 6: 6: Ph1 Const. Comp./ Able to Reloc. CR Otbnd Track03-Mar-15

Section 6: Construct New CR Outbound Guideway 03-Jun-15 08-Oct-15

Section 8: Construct New CR Outbound Guideway 03-Jun-15 08-Oct-15

CR Procurement Complete 03-Jun-15

CR Procurement Complete 03-Jun-15

Section 5: Construct New CR Outbound Guideway 08-Jul-15 01-Sep-15

Section 5: Cor. Utlties & East Nswlls Comp./ Able to Reloc. CR Track08-Jul-15

Section 5: Install New Outbound Track (150') 02-Sep-15 30-Sep-15

Section 5: Install signals/Control equipments/Crossovers 01-Oct-15 05-Feb-16

Section 7: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc. CR Otbnd Track06-Oct-15

Section 7: Construct New CR Outbound Guideway 06-Oct-15 10-Feb-16

Section 6: Install New Outbound Track 09-Oct-15 27-Nov-15

Section 8: Install New Outbound Track 09-Oct-15 27-Nov-15

Section 6: Install signals/Control equipments/Crossovers 30-Nov-15 04-Apr-16

Section 8: Install signals/Control equipments/Crossovers 30-Nov-15 04-Apr-16

Section 5: Switch CR Traffic to New Outbound Track 08-Feb-16 08-Feb-16

Section 5: Relocate Extg Outbound Track 09-Feb-16 07-Mar-16

Section 7: Install New Outbound Track (2600') 11-Feb-16 17-Mar-16

Section 5: Switch Inbnd Traffic to Relocated Track 08-Mar-16 09-Mar-16

Section 5: Remove Old Inbound Track 10-Mar-16 23-Mar-16

Section 7: Install signals/Control equipments/Crossovers 18-Mar-16 21-Jul-16

Section 5: CR Relocation Complete 23-Mar-16

Section 6: Switch CR Traffic to New Outbound Track 05-Apr-16 05-Apr-16

Section 8: Switch CR Traffic to New Outbound Track 05-Apr-16 05-Apr-16

Section 6: Relocate Extg Outbound Track 06-Apr-16 14-Jun-16

Section 8: Relocate Extg Outbound Track 06-Apr-16 14-Jun-16

Section 6: Switch Inbnd Traffic to Relocated Track 15-Jun-16 16-Jun-16

Section 8: Switch Inbnd Traffic to Relocated Track 15-Jun-16 16-Jun-16

Section 6: Remove Old Inbound Track 17-Jun-16 30-Jun-16

Section 8: Remove Old Inbound Track 17-Jun-16 30-Jun-16

Section 6: CR Relocation Complete 30-Jun-16

Section 8 CR Relocation Complete 30-Jun-16

Section 7: Switch CR Traffic to New Outbound Track 22-Jul-16 22-Jul-16

Section 7: Relocate Extg Outbound Track 25-Jul-16 30-Sep-16

Section 7: Switch Inbnd Traffic to Relocated Track 03-Oct-16 04-Oct-16

Section 7: Remove Old Inbound Track 05-Oct-16 18-Oct-16

Section 7:CR Relocation Complete 18-Oct-16

Fitchburg LineFitchburg LineFitchburg Line

Section 3: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc. CR Otbnd Track13-Aug-15

Section 3: Demolition of Extg CR Outbound Track 13-Aug-15 26-Aug-15

Section 3: Construct New CR Outbound Guideway 27-Aug-15 22-Oct-15

Section 9: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc. CR Otbnd Track12-Oct-15

Section 9: Demolition of Extg CR Outbound Track 12-Oct-15 23-Oct-15

Section 3: Install signal equipment - CR track Lowell 23-Oct-15 26-Jan-16
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Maintenance Facility Start-Up/Turnover

Section 8: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc. CR Otbnd Track

Section 6: 6: Ph1 Const. Comp./ Able to Reloc. CR Otbnd Track

Section 6: Construct New CR Outbound Guideway

Section 8: Construct New CR Outbound Guideway

CR Procurement Complete

CR Procurement Complete

Section 5: Construct New CR Outbound Guideway

Section 5: Cor. Utlties & East Nswlls Comp./ Able to Reloc. CR Track

Section 5: Install New Outbound Track (150')

Section 5: Install signals/Control equipments/Crossovers

Section 7: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc. CR Otbnd Track

Section 7: Construct New CR Outbound Guideway

Section 6: Install New Outbound Track

Section 8: Install New Outbound Track

Section 6: Install signals/Control equipments/Crossovers

Section 8: Install signals/Control equipments/Crossovers

Section 5: Switch CR Traffic to New Outbound Track

Section 5: Relocate Extg Outbound Track

Section 7: Install New Outbound Track (2600')

Section 5: Switch Inbnd Traffic to Relocated Track

Section 5: Remove Old Inbound Track

Section 7: Install signals/Control equipments/Crossovers

Section 5: CR Relocation Complete

Section 6: Switch CR Traffic to New Outbound Track

Section 8: Switch CR Traffic to New Outbound Track

Section 6: Relocate Extg Outbound Track

Section 8: Relocate Extg Outbound Track

Section 6: Switch Inbnd Traffic to Relocated Track

Section 8: Switch Inbnd Traffic to Relocated Track

Section 6: Remove Old Inbound Track

Section 8: Remove Old Inbound Track

Section 6: CR Relocation Complete

Section 8 CR Relocation Complete

Section 7: Switch CR Traffic to New Outbound Track

Section 7: Relocate Extg Outbound Track

Section 7: Switch Inbnd Traffic to Relocated Track

Section 7: Remove Old Inbound Track

Section 7:CR Relocation Complete

Section 3: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc. CR Otbnd Track

Section 3: Demolition of Extg CR Outbound Track

Section 3: Construct New CR Outbound Guideway

Section 9: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc. CR Otbnd Track

Section 9: Demolition of Extg CR Outbound Track

Section 3: Install signal equipment - CR track Lowell

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Section 3: Install New Outbound Track 23-Oct-15 05-Nov-15

Section 9: Construct New CR Outbound Guideway 26-Oct-15 21-Dec-15

Section 3: Switch CR Traffic to New Outbound Track 06-Nov-15 06-Nov-15

Section 3: Demo Extg CR Inbound Track 09-Nov-15 20-Nov-15

Section 3: Construct New CR Inbound Guideway 23-Nov-15 19-Jan-16

Section 9: Install signal equipment - CR track Lowell 22-Dec-15 23-Mar-16

Section 9: Install New Outbound Track 22-Dec-15 05-Jan-16

Section 9: Switch CR Traffic to New Outbound Track 06-Jan-16 06-Jan-16

Section 9: Demo Extg CR Inbound Track 07-Jan-16 20-Jan-16

Section 3: Install New Inbound Track 20-Jan-16 02-Feb-16

Section 9: Construct New CR Inbound Guideway 21-Jan-16 16-Mar-16

Section 9: Install New Inbound Track 17-Mar-16 30-Mar-16

GREEN LINE GUIDEWAY & TRACKGREEN LINE GUIDEWAY & TRACKGREEN LINE GUIDEWAY & TRACK

Medford BranchMedford BranchMedford Branch

Guideway ConstructionGuideway ConstructionGuideway Construction

Section 2 Guideway: Catenary &  Misc Foundations 13-Nov-15 15-Jan-16

Able to Start G&T (Grading & Guideway Submittals Complete)13-Nov-15

Section 2 Guideway: Ductbanks & Remaining Utility Work 18-Jan-16 16-Feb-16

Section 2 Guideway: Grade/Ballast/Ties 17-Feb-16 18-Apr-16

Section 2 Guideway Ready for Track- Water St to Sta. 202 18-Apr-16

Able to Start Section 4: Ret Wall & Plat Complete/Able to Complete Guideway21-Sep-16

Section 4 Guideway: Catenary & Misc Foundations 22-Sep-16 16-Nov-16

Section 5 Guideway: Catenary & Misc Foundations 23-Sep-16 23-Nov-16

Section 5 Guideway: Ductbanks & Remaining Utility Work 07-Oct-16 07-Dec-16

Section 5 Giudeway: Gade/Ballast/Ties 14-Oct-16 05-Jan-17

Able to Start Guideway (Lechmere Viaduct & Station Completed)19-Oct-16

Section 1 Guideway: Catenary & Misc Foundations 19-Oct-16 02-Dec-16

Section 5 Structures Compl./Able to Compl. GL Guideway 02-Nov-16

Section 4 Guideway: Ductbanks & Remaining Utility Work 17-Nov-16 14-Dec-16

Section 1 Guideway: Ductbanks & Remaining Utility Work 05-Dec-16 03-Jan-17

Section 4 Giudeway: Gade/Ballast/Ties 15-Dec-16 01-Mar-17

Section 1 Guideway: Grade/Ballast/Ties 04-Jan-17 28-Feb-17

Section 5 Guideway: Ready for Track - Washington to Medford St 05-Jan-17

CR mvd, Ph2 struct.& Gilmn Plat. Comp./Able to Compl. GL Guideway 19-Jan-17

Ph2 struct. Col. &Ball Sq Plat. Comp./Able to Compl. GL Guidwy 19-Jan-17

Section 6 Guideway: Catenary & Misc Foundations 20-Jan-17 22-Mar-17

Section 8 Guideway: Catenary & Misc Foundations 20-Jan-17 22-Mar-17

Section 1 Guideway Ready for Track Sta.180-196 28-Feb-17

Section 4 Guideway: Ready for Track - Sta. 206 to Washington St 01-Mar-17

Section 6 Guideway: Ductbanks & Remaining Utility Work 23-Mar-17 21-Apr-17

Section 8 Guideway: Ductbanks & Remaining Utility Work 23-Mar-17 21-Apr-17

Section 6 Giudeway: Gade/Ballast/Ties 24-Apr-17 16-Jun-17

Section 8 Giudeway: Gade/Ballast/Ties 24-Apr-17 14-Jul-17

Ph2 struct.& Lowell Plat. Comp./Able to Compl. GL Guideway 09-May-17

Section 7 Guideway: Catenary & Misc Foundations 10-May-17 10-Jul-17

Section 6 Guideway: Ready for Track- Medford to Lowell St 16-Jun-17

Section 7 Guideway: Ductbanks & Remaining Utility Work 11-Jul-17 09-Aug-17

Section 8 Guideway: Ready for Track - Broadway to Sta 232 14-Jul-17

F M A J J A S ON D J F A M J J A S ON D J F A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F
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Section 3: Install New Outbound Track

Section 9: Construct New CR Outbound Guideway

Section 3: Switch CR Traffic to New Outbound Track

Section 3: Demo Extg CR Inbound Track

Section 3: Construct New CR Inbound Guideway

Section 9: Install signal equipment - CR track Lowell

Section 9: Install New Outbound Track

Section 9: Switch CR Traffic to New Outbound Track

Section 9: Demo Extg CR Inbound Track

Section 3: Install New Inbound Track

Section 9: Construct New CR Inbound Guideway

Section 9: Install New Inbound Track

Section 2 Guideway: Catenary &  Misc Foundations

Able to Start G&T (Grading & Guideway Submittals Complete)

Section 2 Guideway: Ductbanks & Remaining Utility Work

Section 2 Guideway: Grade/Ballast/Ties

Section 2 Guideway Ready for Track- Water St to Sta. 202

Able to Start Section 4: Ret Wall & Plat Complete/Able to Complete Guideway

Section 4 Guideway: Catenary & Misc Foundations

Section 5 Guideway: Catenary & Misc Foundations

Section 5 Guideway: Ductbanks & Remaining Utility Work

Section 5 Giudeway: Gade/Ballast/Ties

Able to Start Guideway (Lechmere Viaduct & Station Completed)

Section 1 Guideway: Catenary & Misc Foundations

Section 5 Structures Compl./Able to Compl. GL Guideway

Section 4 Guideway: Ductbanks & Remaining Utility Work

Section 1 Guideway: Ductbanks & Remaining Utility Work

Section 4 Giudeway: Gade/Ballast/Ties

Section 1 Guideway: Grade/Ballast/Ties

Section 5 Guideway: Ready for Track - Washington to Medford St

CR mvd, Ph2 struct.& Gilmn Plat. Comp./Able to Compl. GL Guideway

Ph2 struct. Col. &Ball Sq Plat. Comp./Able to Compl. GL Guidwy

Section 6 Guideway: Catenary & Misc Foundations

Section 8 Guideway: Catenary & Misc Foundations

Section 1 Guideway Ready for Track Sta.180-196

Section 4 Guideway: Ready for Track - Sta. 206 to Washington St

Section 6 Guideway: Ductbanks & Remaining Utility Work

Section 8 Guideway: Ductbanks & Remaining Utility Work

Section 6 Giudeway: Gade/Ballast/Ties

Section 8 Giudeway: Gade/Ballast/Ties

Ph2 struct.& Lowell Plat. Comp./Able to Compl. GL Guideway

Section 7 Guideway: Catenary & Misc Foundations

Section 6 Guideway: Ready for Track- Medford to Lowell St

Section 7 Guideway: Ductbanks & Remaining Utility Work

Section 8 Guideway: Ready for Track - Broadway to Sta 232

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Section 7 Giudeway: Gade/Ballast/Ties 10-Aug-17 25-Oct-17

Section 7 Guideway: Ready for Track- Lowell  to Broadway 25-Oct-17

Track ConstructionTrack ConstructionTrack Construction

Install Medford Branch Track Sections 1-4 20-Mar-17 12-Jun-17

Install Medford Branch Track Sections 5-8 25-Oct-17 17-Jan-18

Union Square BranchUnion Square BranchUnion Square Branch

Guideway ConstructionGuideway ConstructionGuideway Construction

Able to Start Section 9 Guideway 19-Jul-16

Section 9 Guideway: Catenary & Misc Foundations 19-Jul-16 12-Sep-16

Section 9 Guideway: Ductbanks & Remaining Utility Work 13-Sep-16 10-Oct-16

Section 9 Giudeway: Gade/Ballast/Ties 11-Oct-16 05-Dec-16

Section 3 Guideway: Catenary & Misc Foundations 01-Nov-16 26-Dec-16

Able to Start Section 3  Guideway (Union Sq Viaduct Completed)01-Nov-16

Section 9 Guideway: Ready for Track - Sta 14 to End of Corridor 05-Dec-16

Section 3 Guideway: Ductbanks & Remaining Utility Work 27-Dec-16 23-Jan-17

Section 3 Guideway: Grade/Ballast/Ties 24-Jan-17 20-Mar-17

Section 3 Guideway: Ready for Track- Red Bridge 20-Mar-17

Track ConstructionTrack ConstructionTrack Construction

Install Union Sq Branch Track Sections 3-9 20-Mar-17 12-Jun-17

SYSTEMSSYSTEMSSYSTEMS

Overhead Catenary/OCSOverhead Catenary/OCSOverhead Catenary/OCS

Install catenary Sections 3-9 12-Sep-16 05-Dec-16

Install catenary Sections 1-4 26-Dec-16 20-Mar-17

Install catenary Sections 5-8 21-Apr-17 14-Jul-17

Power Supply & SubstationsPower Supply & SubstationsPower Supply & Substations

Substation @ Ball SquareSubstation @ Ball SquareSubstation @ Ball Square

Substation Core & Shell 22-Jul-16 16-Sep-16

Substation HVAC & Power 16-Sep-16 07-Oct-16

Install Electrical Equipments 07-Oct-16 02-Dec-16

Substation Finishes/C of O 02-Dec-16 16-Dec-16

NSTAR Power Connection 16-Dec-16 23-Dec-16

Substation Start Up & Commissioning 23-Dec-16 13-Jan-17

Substation @ GilmanSubstation @ GilmanSubstation @ Gilman

Substation Core & Shell 21-Oct-16 16-Dec-16

Retaining Walls Complete/Start Substation Construction 21-Oct-16

Substation HVAC & Power 16-Dec-16 06-Jan-17

Install Electrical Equipments 06-Jan-17 03-Mar-17

Substation Finishes/C of O 03-Mar-17 17-Mar-17

NSTAR Power Connection 17-Mar-17 24-Mar-17

Substation Start Up & Commissioning 24-Mar-17 14-Apr-17

Substation @ VMFSubstation @ VMFSubstation @ VMF

Substation Core & Shell 24-Oct-14 19-Dec-14

Substation HVAC & Power 19-Dec-14 09-Jan-15

Install Electrical Equipments 09-Jan-15 06-Mar-15

Substation Finishes/C of O 13-Mar-15 27-Mar-15

NSTAR Power Connection 16-Dec-16 23-Dec-16

Substation Start Up & Commissioning 23-Dec-16 20-Jan-17

Power DistributionPower DistributionPower Distribution

Sections 3-9: Pull & Terminate Power 03-Oct-16 26-Dec-16

F M A J J A S ON D J F A M J J A S ON D J F A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F M A J J A S ON D J F
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Section 7 Giudeway: Gade/Ballast/Ties

Section 7 Guideway: Ready for Track- Lowell  to Broadway

Install Medford Branch Track Sections 1-4

Install Medford Branch Track Sections 5-8

Able to Start Section 9 Guideway

Section 9 Guideway: Catenary & Misc Foundations

Section 9 Guideway: Ductbanks & Remaining Utility Work

Section 9 Giudeway: Gade/Ballast/Ties

Section 3 Guideway: Catenary & Misc Foundations

Able to Start Section 3  Guideway (Union Sq Viaduct Completed)

Section 9 Guideway: Ready for Track - Sta 14 to End of Corridor

Section 3 Guideway: Ductbanks & Remaining Utility Work

Section 3 Guideway: Grade/Ballast/Ties

Section 3 Guideway: Ready for Track- Red Bridge

Install Union Sq Branch Track Sections 3-9

Install catenary Sections 3-9

Install catenary Sections 1-4

Install catenary Sections 5-8

Substation Core & Shell

Substation HVAC & Power

Install Electrical Equipments

Substation Finishes/C of O

NSTAR Power Connection

Substation Start Up & Commissioning

Substation Core & Shell

Retaining Walls Complete/Start Substation Construction

Substation HVAC & Power

Install Electrical Equipments

Substation Finishes/C of O

NSTAR Power Connection

Substation Start Up & Commissioning

Substation Core & Shell

Substation HVAC & Power

Install Electrical Equipments

Substation Finishes/C of O

NSTAR Power Connection

Substation Start Up & Commissioning

Sections 3-9: Pull & Terminate Power

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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Activity Name Start Finish

Sections 1-4: Pull & Terminate Power 16-Jan-17 10-Apr-17

Sections 5-8: Pull & Terminate Power 12-May-17 04-Aug-17

Systems Power Established 04-Aug-17

Signal & ControlsSignal & ControlsSignal & Controls

Sections 3-9: Signal & controls 11-Jul-16 26-Dec-16

Sections 1-4: Signal & controls 24-Oct-16 10-Apr-17

Sections 5-8: Signal & Controls 17-Feb-17 04-Aug-17

ROADWAYSROADWAYSROADWAYS

Roadway Improvements: Lechmere Sta. (TS-005) - Ph1 Water St Area02-Nov-16 19-Apr-17

Roadway Improvements: Washington St Station (TS-007) 14-Dec-16 22-Feb-17

Roadway Improvements: Ball Square (TS-003) 22-Mar-17 17-May-17

Roadway Improvements: Boston Avenue at College Ave (TS-002)06-Apr-17 01-Jun-17

Roadway Improvements: Boston Avenue at Winthrop Ave (TS-001)04-May-17 01-Jun-17

Roadway Improvements: Gilman Square (TS-004) 17-May-17 26-Jul-17

Roadway Improv - McGrath Hghwy/N 1st Street (By Others) 19-Jul-17 14-May-18

Roadway Improvements Complete 14-May-18

START-UPSTART-UPSTART-UP

GL Shutdown Period at Extg Lechmere Station 16-Feb-17 20-Jul-18

Green Line Guideway Tie-in to Existing Line 16-Feb-17 17-Jan-18

Ready to Shutdown GL Service at Extg Lechmere Station 16-Feb-17

Systems Power  Established 04-Aug-17

Systems Signal & Controls Establised 04-Aug-17

GL Track Installation Complete 17-Jan-18

System Startup 18-Jan-18 20-Jul-18

Cutover service from exist. to new Green Line 09-Jul-18 20-Jul-18

Baseline Revenue Service Date 20-Jul-18

Green Line Extension Schedule Contingency 23-Jul-18 12-Jun-19

Punchlist/Closeout 13-Jun-19 13-Dec-19
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Sections 1-4: Pull & Terminate Power

Sections 5-8: Pull & Terminate Power

Systems Power Established

Sections 3-9: Signal & controls

Sections 1-4: Signal & controls

Sections 5-8: Signal & Controls

Roadway Improvements: Lechmere Sta. (TS-005) - Ph1 Water St Area

Roadway Improvements: Washington St Station (TS-007)

Roadway Improvements: Ball Square (TS-003)

Roadway Improvements: Boston Avenue at College Ave (TS-002)

Roadway Improvements: Boston Avenue at Winthrop Ave (TS-001)

Roadway Improvements: Gilman Square (TS-004)

Roadway Improv - McGrath Hghwy/N 1st Str

Roadway Improvements Complete

GL Shutdown Period at Extg Lechmere 

Green Line Guideway Tie-in to Existing Line

Ready to Shutdown GL Service at Extg Lechmere Station

Systems Power  Established

Systems Signal & Controls Establised

GL Track Installation Complete

System Startup

Cutover service from exist. to new Green

Baseline Revenue Service Date

Green Line Exten

Pun

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Summary Milestones

Start Date:    01-Mar-09

Finish Date:  13-Dec-19

Data Date:    01-Aug-11 

Run Date:    26-Aug-11 12:17

Green Line Extension Project  

Full Schedule 
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