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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
A IIASIN A [AVIIAS IN O A [IIASINOIAVA LAY IAVA AT IAVA DASINOIAVA WATONOIAVA DIASONOIAVA [IASONII
| MCP Special Project Designations Submittal to DEP (Maint. | 29-Aug-11* | 31-Oct-11 | : I:I MCP Special Project Designations rSubmittaI to DEP (Maint. Ifacility? ! : ! 1 1 ! 1 1 ! 1 1 ! 1 1 ! 1
| MCP Special Project Designations Submittal to DEP (Union | 29-Aug-11* | 31-Oct-11 ! I::I MCP Special Project Designations ‘Submittal to DEP (Union Square) ! ! ! ! ! !
MBTA Concurrence [ 777777 - 777777777777 o - 777777777777777777777777 777777777777
]W 24-Jun-11A | 29-Aug-11 -:l VMF Study - MBTATitIe Search ! ! ! | ! !
| Bridges ADA Study - MBTAApproval 16-Aug-11  30-Aug-11 " |0 Bridges ADAStudy - MBTAApproval |
| Union Sq Station - Pass Through Track - MBTA Approval 16-Aug-11 25-Aug-11 0 Union 5q Station Pass anough Track: MBTA Approval
| New Track Design - From Merge to Historical Viaduct - MB1 | 16-Aug-11 | 30-Aug-11 | | ij’r\ié\}v’ Track béé[g’ri ”#iéh%’u’érg’é toilllistorical Viaduct - META A’pibr’d\}éi ””” A o o [ o o
‘ Drill Track Analysis/Brickbottom - MBTA Approval 01-Sep-11 29-Sep-11 I:I Drill Track Analysrs/Bnckbottorr - MBTA Approval !
‘ Harvard St Bridge Profile - MBTA Approval 01-Sep-11  22-Sep-11 O Harvard St Bridge Profié - MBJA Approval |
| ADA Analysis - Stations and Associated Bridges - MBTA App | 01-Sep-11 15Sep-t1 | | o ADA knali/sis - iétation’s’ %&Aé’sb’c’.éié&éha’ge’; TIT/ITBTA Al 5p3r’c3\}ai 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Stations Egress Analysis - MBTA Approval 01-Sep-11 12-Sep-11 0 Stations Egress AnaIysrs MBTA Approval
| Stations Program Verification/Back of House - MBTA Approv | 01-Sep-11 14-Sep-11 0 Statigns Program Vern‘ication/Back of i—iousei— MBTiA Approval
| Washington St Station Study - MBTAApproval 01-Sep-11  22-Sep11 | 1 1| O Washington St Station Study - MBTAApproval |+ © . | oL | n
| Additional Track Sections - MBTAApproval 01-Sep-11 15-Sep-11 0 Additional Track Sectlons MBTAApprovaI ‘
| College Ave Study (Track, Utilities & R Turn) - MBTA Approv | 16-Sep-11 | 30-Sep-11 ElL College Ave Study (Track Utilities & R Turn} MBjI'A Approval | | | ] ] | ] ] | ] | | |
| Community Path Modifications/Analysis - MBTA Approval 03-Oct-11 14-Oct-11 ! 0 Co nmunrty Path Modification >/AnaIyS|s MBTAApproch
| Lechmere Viaduct Type Study - MBTA Approval 03-Oct-11 | 14-Oct-11 0 Lec hmere Vladuct Type Study - MBTA Approval
Finalize Studies SRR U SO N TR U RO EUUUE SUUOE SUUR IOV SN U SOt MUY SO SNUNE SN SN NN SRt NURRS SO AURN SR SR SO NURURE SUUNNE SUUNOE SO IO A S O
’m 26-Aug-11 08-Sep-11 o Unlon Sq Station Pass Through Track Finalize
| VMF Study - Finalize 30-Aug-11 | 12-Sep-11 0| VMF Study ; Finalize |
| Bridges ADA Study - Finalize 31-Aug-11 14-Sep-11 0 Bridges ADA Study Flnallze
| New Track Design - From Merge to Historical Viaduct - Fina | 31-Aug-11 | 13-Sep-11 [ | ﬁ(i\ié\}ifréékbéé(g’ri"#iéh%i(/ié’r’c’é’t&His’tb’ric’éi\’/iédu&"#]riéiiéé’"""’"""""""’""’"’i’"""""""""""""""""”""""""’"""""""""""’3’ ””””””””””””””””””
| Stations Egress Analysis - Finalize 13-Sep-11 26-Sep-11 EI Stations Egress AnaIysrs Finalize
| Stations Program Verification - Finalize 15-Sep-11 28-Sep-11 0 Stations Program Verifioation - Finaliée
| Additional Track Sections - Finalize 16-Sep-11 29-Sep-11 | | O Addtional T’ré’ck’s’e?c’t[cir}é"#iri dize 0 | o A I A
| ADA Analysis - Finalize 16-Sep-11 29-Sep-11 EI ADA Analysrs - Flnallze ! ‘
| Washington St Station Study - Finalize 23-Sep-11 | 14-Oct-11 I:I Washington St $tat|on Study Finalize AAAAAAAAAAAAAAA
| Harvard St Bridge Profile - Finalize 23-Sep-11 | 06-Oct-11 0 Haryard St Bridge Profile - Finalize
| Drill Track Analysis/Brickbottom - Finalize 30-Sep-11 13-Oct-11 EI Drill Track Analysis/Bnckbotton - Finalize
| College Ave Study (Track & Utilities) - Finalize 03-Oct-11 | 14-Oct-11 0 College Ave Study (Track & Utilties) - Finalize
| Lechmere Viaduct Type Study - Finalize 17-Oct-11 | 28-Oct-11 EILechmereVraductTypeStucyFmalize ””””””””””””””””””
~ PROJECT MANAGEMENT : : : S 3
Project Mgmt Services incldg Meetings & Reporting 07-Feb-11 A | 06-Apr-12 ] :I Proiect Mgmt Services incldg Meetlngs & Reporting
Project Management Plan 777777 1” 777777 : 777777 77777777777777777777777777777777777777
’m 16-Mar-11 A | 25-May-11 A B Prgpare & Submit Document Control Plan . !
| Prepare & Submit Configuration Management Plan 16-Mar-11 A | 20-May-11 A - Pre pare & Supmit C:bnfigur;ation Manag =ment1PIan
| Prepare & Submit Project Quality Assurance Plan 17-Mar-11A 29-Jun-11A | BEEEEE Prepare & Submit Project Quality Assirance Plan i+ | 11| L b
| Prepare & Submit Project Management Plan 19-Jan-12 | 29-Feb-12 ! ! ! [ Prepare & Submit F roject; Management Plan ! ! ! !
| Prepare & Submit Turnover Transition Pan 19-Jan-12 | 29-Feb-12 [ :Prepa:re & Submit Turnover Transmon Pan
| Prepare & Submit Safety & Security Management 19-dan-12 | 07-Mar-12 . 7‘ 77777777777 o (] Prepare &Submit >afety & SecurltyManagement 77777777777777777777777777 o o [ o [ [ [ o o o
| Prepare & Submit Training Program 19-Jan-12 | 08-Feb-12 ] Prepare & Submit Training Program
Cost Monitoring NSO O S U O U O T O U SO O OO OV O S U OO OO OO U OO SO DUDU OO OO OO OO NN N O
’W 19-dan-12 | 14-Mar-12 I:I Prepare & Submit E Estlmate
PE Estimate Review & Approval 19-Jan-12 | 08-Feb-12 ] PE Estlmate Rewew Appnoval
Risk Assessment | T T T R S A S R R S S S A R S R R S S A S N S A
’m 15-Apr-11 A | 13-May-11 A - Evaluate Internal FTA/PMOC Cost & Sc edule Risk Matrlx
| Conduct CRAVE Risk Mgmt Workshop 13-May-11 A | 16-May-11 A | Co hdugt CRAVE Rlsk Mgmt Workshop !
| Develop FTA/PMOC/CRAVE Risk Mitigation Plan 01-Jun-11 A | 26-Aug-11 q:l bevelcp FTA/PMOC/CRAVE Risl Mitlgation PIan
Start Date: 01-Mar-09
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
___ AVIA [JJ[ASIN X JIF [AVII[ASINDIA [A [JIASIINDIAVIA [JIASINFIAVA [JIASINFIAVA [JJASINDIAVA [JIASANII[AVA [J[JASANIJ[AVA [J[JAFINI J[-
Monitor/Update Mitigation Strategies 29-Aug-11 12-Mar-12 : : l—_l 3 Monitpr/Upoate Mitigation Strategies 3 1 | 1 1 | 1 1 | 1 1 | 1 1 | 1 1 | 1
Risk Assessment Prior to Application to Enter FE ! ! ! ! ! ! ! ! ! ! ! ! !
’W 03-Oct-11* | 21-Oct-11 O Develop I?aselirte FIOV\rchart ! :
| Develop Baseline Cost 03-Oct-11 | 21-Oct-11 || D DewlopBaselneCost | i | e e e e e e e o
| Risk Workshop 26-Oct-11 08-Nov-11 + 0 Risk Workshop
| Build Risk Register (Internal Sessions) 31-Oct-11 01-Nov-11 : : | BLiId Ftisjk RegiEter (Internal Sessions)
| Prepare Pre-Mitigation Restts 09-Nov-11  15-Nov-11 [ 1 1| 1 F r’ébé’re’e}é’M[t[g’aitiéh’né’cﬂlié"r ””” [ o o o [ o o
| Risk Register Follow-Up 09-Nov-11 09-Nov-11 | | Risk Regrster FoIIow Up | |
| Identify Mitigation Strategies & Develop Roadmap 16-Nov-11 01-Dec-11 1 0 Identn‘y Mrtrgatron Strateg|=s & Develop‘ Roadmap
MBCR FORCEACCOUNT | ... T T s I S
MBCR Force Account Kick-Off/W orkshop 12-May-11 A | 12-May-11 A | MBER Force \ccount Kick- ‘Off/waprkshop
| Prepare MBCR Force Account Preliminary Scope 13-May-11 A | 01-Sep-11 —j jPrepa e MBCR Force Aocount FreIiminary Scj;ope
| Develop Concept 02-Sep-11 30-Sep-11 | EIDev=IopCbncept 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Prepare Full Account Scope 03-Oct-11 05-Dec-11 I:I Prepatre FuIIiAocou:nt Scope | |
| MBCR Estimates Force Account 06-Dec-11 | 07-Feb-12 ! [0 MBCR Estimates Force Account ‘
| Negotiate Force Account Agreement 08-Feb-12 | 09-Apr-12 R 7777777 I:I 7 t\teéottételﬁoroe Aocount Ag]r’éé}riéhi‘ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| MBTA Board Approval of Pl Estimate 10-Apr-12 | 02-May-12 I:l MBTA Board Aaproval of PI Estlmate
| Insert Force Account Scope & Estimate into DB Proposal Dc | 03-May-12 | 16-May-12 v 0 Insert Force Aocount Scope & Estlmate into DB Proposal Docs
| Execute Pl with MBCR 03-May-12  02-Jul-12 ""’}"lfi"’ex’éétj{é iir\}v]th’i\teoﬁ [ A T-TS_S_—_SFS_—_—_—__STS___S T
Design Management ! ! ! |
’W 01-Nov-11* | 14-Nov-11 0 [evelop FinaItDesign Criteria Manual
| Prepare & Submit Final Performace Specifications 15-Nov-11 30-Nov-11 DR o Prepare&Submrt Ethéi ’riér’fb’r}hj’a’cé’ é@ééi’ﬁb’a&idrié 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Final Performance Specs Review & Approval by MBTA 01-Dec-11 | 07-Dec-11 0 |Final I‘?’erforr;nance iSpecs Revier:/v &Apiprovaliby MBTA
~ GUIDEWAY & TRACK 3 A
Guideway & Track Design Ready for RFP 18-Apr-12 IR 8"Gljia’e?v’véyé"rac’k’o’e?é.gh’ ﬁéaa’y’far RFP| 1 | e
Track Engineering ‘ ‘ | | |
Track Alignment Design (Plans, Profile, Sections, Curve Tab | 16-Sep-11 02-Mar-12 I::I TrackAhgnment Design (Plans, Profile, Sectians, CUrve Table)
| Develop Advanced Conceptual Phasing Plans 02-Feb-12 | 17-Apr-12 | 1 | | —a "o’é\}él’dgi A’d\}éh’cé’d 665&@&0%]’#&5%&65#[565"1 ””” T EEEEEESSD
| Update Design Definition Document - Elements of GL & CR | 20-Feb-12 | 17-Apr-12 1 Update D‘esrgn Definition Document - Elements of GL & CR
| Update Commuter Rail Track Design Criteria 20-Feb-12 | 17-Apr-12 I:I Upoate dommuter Ra:il Trackf Desigin Criteria : : :
| Update Green Line Track Design Criteria 20-Feb-12  17-Apr12 | | I:I Update Green L|neTrackDeS|gnCr|ter|a 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Develop Performance Specifications 20-Feb-12 | 17-Apr-12 I:I Det/elop I?erfornnance iSpecifijcations}
Drainage & Utilities ST N U SO S S SN TN AN SO SO S AN SO SN N NN N S A AU SO SR SO AU S SN AUUNRN NN SN N N
Drainage ! ! ! ! ! !
’W 31-Mar-11 A | 31-Aug- 11 ‘ ] Storm|Water. Data Collection
| Model Existing Storm Water Mgmt Conditions 01-Aug-11 28-Sep-11 Model Existing Storm Wtater Mgmt Ct)ndltlohs
| Model Proposed Storm Water Mgmt Conditions 29-Sep-11 | 01-Dec-11 . 777777 77777 I:I ModeIProposedStorm Watengthondltlons 7777777777 e e e e e
| Design Def. Doc. - Elements for Drainage & Storm Mgmt | 01-Nov-11 | 03-Jan-12 ! ! Design Det Doc. - Elements for Dralnage & Storm Mgmt
| Drainage System Design Criteria 01-Nov-11 03-Jan-12 Dralnage System Design Crlterla |
| Conceptual Storm Mgmt Design incl. details 01-Nov-11 03-Jan-12 D N ==l Conceptual StormMgmtDeS|gn|ncIdetalls 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Write Storm Water Mgmt Report 01-Nov-11 03-Jan-12 Write Stortn Water Mgmt Report :
Utilties S U UONN U SR U SUURUN SORURS SSURON IUPUN SRR ORI UUUROY SURUNE SUUNONSUUONS ISUUON SURU UUURRE SOV SOV USRS IOUUOR ORI SO SOPU SRS SO AUV SRS OO SO
’W 31-Mar-11 A | 23-Sep- 11 _:I Utilities Ident|f|cat|0n & Goordlnatlon
| Ph1 Bridges Utilities Concept Plans 26-Sep-11 09-Nov-11 ‘ ‘ I:I Ph1 Brldges Ut|||t|es Concept Planis
| Stations Utilities Concept Plans 26-Sep-11 27-Dec-11 [ Stations Ut)I|t|es Qoncept Plans
| Corridor Utilities Concept Plans 26-Sep-11 27-Decti | | I:I CorrldorUt|I|t|es ConceptPIans 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Update Utilities Design Definition Document 25-Oct-11 27-Dec-11 — Updjate Utitities Design [ eflnltuon Document
| Update Utilities Design Criteria 26-Oct-11 27-Dec-11 i — Upd:ate Utitities Design (¢ rlterla
| Ph2 Bridges Utiities Concept Plans 10-Nov-11  27-Dec-1t | | || | 3 Ph2Bridges Utiities Corcept ’Fﬁléﬁs’ T e e e GBI
Start Date: 01-Mar-09 THE
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[Activity Name [ Start [ Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
___ AMA [J[JASIN I J[A lPlVlJlJlAlSlSl\lD JH lPl lJlJlPlSlil\lD JlFlVl/’l lJlJlPlSlq\lD JAMA [JJASANIJAVIA [JJIASINDJIAMA [JJASANIJIAVIA [JIASINIJ[FIA [JJASANIJ-
Utilities- Phase 1 100% Design (Need Amendment) : : : 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Complete Ph1 Bridges Uitilities & Force Account Agreemen | 10-Nov-11 | 25-Jun-12 | I::I Complete Ph1 Brldges U|t|l|t|es & Forge Acc>0unt Agreemems | | | | |
Property Acquisitions Plans ! ! ! ! : : :
Prepare Property Plans & Instruments for Partial Acgstn 01-Aug-11* | 31-Oct-11 :I PreparelProperty Plarts & Instruments for Partietl Acgstn
| Identify Required Corridor Easements for Phase1 Construct | 18-Nov-11 18-Jan-12 I ldéntity Required Corridor Easements for Phasell Construction ! ! ! : :
| Obtain ROW Easements for Phase1 Const. after FONSI 19-Jan-12 | 01-Oct-12 hase1:Const, after FONS ! ! ! ! !

Property Acquisition & Relocation

Begin Property Acquisitions 19-dan-12

| Complete Property Acquisition 19-dan-12 17-Jan-14
| Build New Facility 17-Jan-13 | 17-Jan-14
| Move Out 20-Nov-13 | 17-Jan-14
Construction Phasing Plans
Develop Phasing Dwgs for CR & GL Track Construction 25-Jan-12 06-Mar-12
| Develop Freight Track Const. Phasing Plans with CSX & Am | 25-Jan-12 | 17-Apr-12
| Develop Phasing, Testing, Training & Cutover Plans for GL | 07-Mar-12 | 17-Apr-12

Erosion & Sedimentation Control Plans

Prepare Erosion & Sediment. Control Design Definition Doc | 01-Sep-11* | 31-Oct-11

| Prepare Erosion & Sediment. Control Criteria 01-Sep-11 31-Oct-11

| Performance Specification 01-Sep-11 31-Oct-11

| Advanced Conceptual Design Details for Temp. Erosion Cor | 02-Feb-12 | 17-Apr-12
Surveying

| Provide Survey Data & Digital Terrain Models As Required | 30-Apr-11 A | 30-Sep-11
Geotechnical

Prepare Retaining Walls Geotechnical Reports 02-May-11 A | 05-Oct-11

Geotech Report & Supplemental Memo for Lechmere Viadu = 16-May-11 A | 30-Sep- 11
20-Jun-11 A | 26-Sep-11
15-Aug-11* | 31-Oct-11
31-Oct-11* | 21-Nov-11

Prepare Found. Reports Maintenance Facility
Prepare Found. Reports for Substations
STRUCTURES

|
| Prepare Found. Reports for Stations
|
|

Bridges & Viaducts

Design NTP

| Initial Project Briefing/Knowledge Transfer with VHB

31-Mar-11 A
01-Apr-11 A | 07-Apr-11 A

Review VHB Doc. & Commence Design 08-Apr-11 A | 21-Apr-11 A

Phase 1 - 60% Bridges Design

Bridges 60% Design Ready for RFP 27-Mar-12

Medford St Bridge @ Gilman Station
Review MassDOT Comments on VHB Sketch Plans

17-Jun-11 A
17-Jun-11 A

17-Jun-11 A
Receive MassDOT Comments on VHB Sketch Plans

Prepare Sketch Plans - Rev 1 16-Sep-11* | 06-Oct-11
Ready to Proceed with Medford St Bridge Design 16-Sep-11

ADA Analysis Complete 16-Sep-11

Track Section Analysis Complete 16-Sep-11

Submit Sketch Plans - Rev 1 07-Oct-11 07-Oct-11
Review Sketch Plans - Rev 1 10-Oct-11 28-Oct-11
Prepare 60% Bridge Submission 10-Oct-11 27-Jan-12
Design Team Participation in Sketch Plans Review (Meetir | 10-Oct-11 28-Oct-11
Approval of Sketch Plans & NTP for 60% Design 31-Oct-11 31-Oct-11
Submit 60% Bridge Submission 30-Jan-12 | 30-Jan-12
Review 60% Bridge Submission 31-Jan-12  12-Mar-12

I
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- A IIAS I A TAVISASIN O A I ASINOIAVA PIAYINIAVA AT IAVA DASINOIAVA WATONOIAVA DIASONOIAVA [IASONII
Prepare Medford St Bridge 60% Design Definition Docum | 31-Jan-12 | 26-Mar-12 ‘ 3 3 I:Ii Prepare Mgdford St Briqlge 60% Des‘gn Definition; Docurnents | ‘ ! ‘ ‘ ! ‘ ‘ ! ‘ ‘ ! ‘ ‘ ! ‘
Prepare Medford Bridge 60% Speifications for DB Propo ' 31-Jan-12  26-Mar-12 | | N I Prepare Medford Bridge 60% Specifications for DB Proposal | 11|l o
Prepare Medford Bridge 60% Quantity Estimate 31-dan-12 | 26-Mar-12 I:I Predare Médford Bridgé 60% (:)uantit:y Estimate | |
Design Team Participation in 60% Review (Meetings/Revi: | 31-Jan-12 | 12-Mar-12 I : Desidn Tear*ﬁ Participatiojn in 60;% Revjiew (M eetmgs/Revnswns)
Approval of 60% Bridge Package 13-Mar-12  13-Mar-12 | | ""i1’Abb’r&bﬁaﬂ’cif’éb?’/’;é'r[dgié’r%’a’ckédé ””””””””””””” e eSS S
Medford Bridge 60% Design Complete 26-Mar-12 Q Medford Bqldge 60% Désign Ciomplet:e ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Lowell St Bridge @ Lowell Staton | A S U S SR SN B S SRR SRR N P b AR S SN SUNS SRR N R R AR I S S S N b b P
Review MBTA Comments on VHB Sketch Plans 17-Jun-11 A | 17-dun-11 A I R ewew MBTA Comments on VHB Sketch Plans ‘ ‘
Receive MassDOT Comments on VHB Sketch Plans 17-Jun-11 A 0 Receive MassDOT Comments pn VHB Sketch Plans
Prepare Sketch Plans - Rev 1 16-Sep-11 | 06-Oct-11 I'_'I Prepare Si(etch F"Ians :Rev 1 ! !
ADA Analysis Complete 16-Sep-1 | | & ADARnalysis Complete ’3 ”””””” I I B [ A
Ready to Proceed with Lowell St Bridge Design 16-Sep-11 0 Ready to Prloceedlwnh prell St Brldée Design
Track Section Analysis Complete 16-Sep-11 3 & Track Section Anajlysis C:omplete
Submit Sketch Plans - Rev 1 07-Oct-11 | 07-Oct-11 | © N | Submit Sketch Plans-Rev1 | 11 |1
Review Sketch Plans - Rev 1 10-Oct-11  28-Oct-11 | D Review Sketch Plans:Revi |
Prepare 60% Bridge Submission 10-Oct-11 27-Jan-12 I::I Prépare 60% Bridge \Submi§3|on
Design Team Participation in Sketch Plans Review (Meetir | 10-Oct-11 | 28-Oct-11 | | | 'O Design Team ’ﬁé}t’lé[g{éﬂc}h’.H’ské’t’cﬁ Plans Review ’(M’éi.h’gis"/ﬁé{/[sja‘éh’s’) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Approval of Sketch Plans & NTP for 60% Design 31-Oct-11 31-Oct-11 I Approval of Sketch Plans & NTP fo:r 60%§Desig|;'1 ‘
Submit 60% Bridge Submission 30-Jan-12 | 30-Jan-12 ! ! | Submit 60% Br)dge Submission !
Review 60% Bridge Submission 31-dan-12  12-Mar-12 | | 1 7777777 = Rewew 60% BrldgeSubm|SS|on 777777777777777777 777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Prepare Lowell St Bridge 60% Design Definition Documer | 31-Jan-12 | 26-Mar-12 I:I Prepfare deell St Bridgé 60%§Desigr;1 Definjtion D:ocuménts
Prepare Lowell Bridge 60% Specifications for DB Propose | 31-Jan-12 | 26-Mar-12 I:I Prepjare deell Bridge 610% Sp:ecifica:tions for DB PropoSaI
Prepare Lowell Bridge 60% Quantity Estimate 31-Jan-12 | 26-Mar-12 | N (- Tiir’édé}él&{&é|’| Bridge 60% Quantity Estimate =+ | .||
Design Team Participation in Review (Meetings/Revisions) | 31-Jan-12 12-Mar-12 . DeS|gn Team Part|0|patio:n in Réview (‘I\/Ieetings/Re\:/isions>
Approval of 60% Bridge Package 13-Mar-12 | 13-Mar-12 I Approval of 60% Bridge I%’ackag:e | | !
Lowell Bridge 60% Design Complete 26-Mar-12 | | A 0 Lowell B}[dgé’ébé;’bé’s’iéh’&;’d&{dé’té} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Broadway Bridge @ Ball Square Station ‘ 1 ‘ ! !
Review MBTA Comment on VHB Sketch Plans 17-dun-11 A | 17-dun-11 A I' Review MBTA Comment‘on VH‘B Sketch Plahs
Receive MassDOT Comment on VHB Sketch Plans 17-Jun-11A 1 @ Receive ’Més’s’béf’ébﬁ%éﬁt’éh’\’/Hé’é’ké’téﬁ’éiér}é ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Prepare Sketch Plans - Rev 1 16-Sep-11 06-Oct-11 ! L".l Prepare S}(etch I?Ians —:Rev 1 !
ADA Analysis Complete 16-Sep-11 @ ADA Analysis Complete !
Ready to Proceed with Lowell St Bridge Design 16-Sep-1t | ] * ReaoytoProceedwnhLowell ‘tBrldgeDeggn 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Track Section Analysis Complete 16-Sep-11 0 Track Sectici)n Anaiysis Cbmplete ‘
Submit Sketch Plans - Rev 1 07-Oct-11 07-Oct-11 I Submit Skjetch Pl:ans - I;Rev 1
Review Sketch Plans - Rev 1 10-Oct-11 | 28-Oct-11 | 0 ReviewSketchPlansiRevi 1|0
Prepare 60% Bridge Submission 10-Oct-11 | 27-Jan-12 ' Prepare 60% Bridge $ubmission
Design Team Participation in Sketch Plans Review (Meetir | 10-Oct-11 28-Oct-11 EI Design feam ﬁarticipation in Sketéh Plané Reviéw (Meetingsj/Revisi:ons)
Approval of Sketch Plans & NTP for 60% Design 31-Oct-11 31-Oct-11 o IApprovanfSketchPIans& \ITPfor60°/cDeS|gn 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Submit 60% Bridge Submission 30-Jan-12 | 30-Jan-12 : I qumlt QO% Brjdge Sme|s$|on
Review 60% Bridge Submission 31-Jan-12  12-Mar-12 = Revie':w 60°/<f; Bridge Subrmssmn
Prepare Broadway St Bridge 60% Design Definition Docu | 31-Jan-12 26-Mar-12 | | ] I:I PrepareBrpadwayStBrldge 60% DeS|gn Deflnlthn Documems 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Prepare Broadway Bridge 60% Specifications for DB Prog | 31-Jan-12 | 26-Mar-12 I:I Prepjare Brbadway Brldge 60% Spe(xflcatlons for DB Proposal
Prepare Broadway Bridge 60% Quantity Estimate 31-dan-12 | 26-Mar-12 I:I: Preﬁare Brbadway Brldge 60% Quantlty Estlmate i
Design Team Participation in Review (Meetings/Revisions) | 31-Jan-12 12-Mar-12 | 0 | T | O DeS|gnTeamPart|C|pat|oh|n Rewew(Meetlngs/Rewswns} 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Approval of 60% Bridge Package 13-Mar-12 | 13-Mar-12 I Approval of 60% Bridge Package 1
Broadway Bridge 60% Design Complete 26-Mar-12 0 Broadway Br|dge 60% DeS|gn Complete
Harvard St BridgeRR) |7 T 1 [ B
Review MBTA Comment on VHB Sketch Plans 21-Jun-11A | 21-Jun-11A I Ifevie:aw MBITA Cor}nmention VHB Sketch Plajns
Start Date: 01-Mar-09
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[Activity Name Start Finish
2011 2012 2013
- VA IIAS NI TAVIIASIN O A TI[IASIND
Prepare Sketch Plans - Rev 1 21-dun-11A  21-Jun-11A . |! Prepare Sketch Plans - Rev 1 . . .
Submit Sketch Plans - Rev 1 21-dun1A 21-un-1A | I $ubmit Skelch Plans- Revd | | .
Review Sketch Plans - Rev 1 21-dun-11A | 21-Jun-11A I Review Sketch Pldns - Rev 1
Approval of Sketch Plans & NTP for 60% Design 21-dun-11A  21-Jun-11A I A pprIovaI of Sketht PIansI & NTP for 60% De3|gn
Receive MBTA Comment on VHB Sketch Plans/NTP for 6 | 21-Jun-11 A TA o’dr}{ﬁé’ri{c’)h’vI-iB"sk’e’t’ch’biéhém’fﬁfb’r’éb?’/}{ Df
Design Team Participation in Sketch Plans Review (Meetir | 21-Jun-11 A | 21-Jun-11 A m Partlcrpatlon in Sketch Plans Rewew (Meetlngs/Re V|S|ons)
Prepare 60% Bridge Submission 01-Jul-11 A | 13-Sep-11 are 60% Bridge Submrssron
Submit 60% Bridge Submission 13-Sep-11 14-Sep-11 I Submut 767(35/; iérloig’e édbh&.ééiéh 7777777777777777777777777
Review 60% Bridge Submission 14-Sep-11 26-Oct-11 I:I Review 60% Brldge Subm|s< ion
Prepare Harvard St Bridge 60% Design Definition Docun | 14-Sep-11 09-Nov-11 I:I Prepare Harvard St Brldge 60% DeS|gn Deflnltlon Da cuments
Prepare Harvard Bridge 60% Specifications for DB Propc | 14-Sep-11 09-Nov-11 | | I:I 7 Prepare iHiarv’a’ro’ iérloig’e 60% ébé’c[f[éeitidh’s’fb’r’ DB Proposal
Prepare Harvard Bridge 60% Quantity Estimate 14-Sep-11 09-Nov-11 3 Prepare Harvard Brrdge 60% Quantlty Estrmate
Design Team Participation in Review (Meetings/Revisions) = 14-Sep-11 26-Oct-11 I:I Design Team Part|C|pat|on in Rewew (Meetlngs/Revisicns)
Harvard St Bridge Profile Complete 23-Sep-11 | 0 “Harvard étI B’r[dg;é’ri}bhié Complete 777777777777777777
Approval of 60% Bridge Package 26-Oct-11 27-Oct-11 | Ap provaI of 60% Brldge Package
Harvard Bridge 60% Design Complete 09-Nov-11 ) Harvard Brldge 60% Design Complete
Medford St Bridge (RR) @ Union Sq Branch | = 777777777777777777
Review MBTA Comment on VHB Sketch Plans 21-Jun-11A | 21-Jun-11 A I! Review MBTA Comment on VHB Skeich Pla‘ns
Prepare Sketch Plans - Rev 1 21-dun-11A | 21-Jun-11 A I repIare Sketch PIans Ftev 1 |
Submit Sketch Plans - Rev 1 21-dun-11A 21-Jun-11A | | I $ubmit Skefch Plans- Rev1 | | . . ]
Review Sketch Plans - Rev 1 21-Jun-11A 21-Jun-11A | | Ii RReview Sketch Pldns - Rev 1
Approval of Sketch Plans & NTP for 60% Design 21-dun-11 A 21-Jun-11A I A pprbval of Sketht PIané & NTP for 60% De3|gn
Receive MassDOT Comments on VHB Sketch Plans 21-Jun-11A : ssDOTCommentsanH BSketphPIans 77777777777
Design Team Participation in Sketch Plans Review (Meetir | 21-Jun-11 A | 21-Jun-11 A m Partlcrpatlon in Sketch Rlans Rewew (Meetlngs/Re V|S|ons)
Prepare 60% Bridge Submission 01-Jul-11A | 30-Sep-11 are 60% Brldge Submrssran ‘ I ‘
Submit 60% Bridge Submission 08-Oct-11 | 03-Oct-11 n}[{éov;’éha’éé Submission | . .|
Review 60% Bridge Submission 04-Oct-11 14-Nov-11 .eV|ew;60% E}ndge §ubm|>3|on ! !
Prepare Medford! St (RR) Bridge 60% Design Definition [ | 04-Oct-11 | 30-Nov-11 Prepare Medfordl St (RR) Bridge GO%IDesingl Definiti
Prepare Medford St (RR) Bridge 60% Specifications for C | 04-Oct-11 30-Nov-11 ! ﬁéébé}é’véa%&a St (RR) Brldge 60% "e;;}ééiﬁ}iei{iéhé
Prepare Medford St (RR) Bridge 60% Quantity Estimate | 04-Oct-11 30-Nov-11 PrepaIe Medford SI (RR) Bridgé 60% buantity Estimate :
Design Team Participation in Review (Meetings/Revisions) K 04-Oct-11 14-Nov-11 esign ITeam Participation n RevIew (MIaetingé/Revisions)
Approval of Medford St 60% Bridge Package 15-Nov-11 15-Nov-11 pproval of Medford 'St 60% BrldgePadkage 777777
Lowell Bridge 60% Design Complete 30-Nov-11 4 LoweII: Br|dge 60% pesrgr Complete I
Phase 2 - 30% Bridges & Viaducts Design I N e I T e
Im 12-Apr-12 0 Phase 2 Br|dges
Walnut St Bridge | | ! |
Receive MassDOT Comments on VHB Type Study 09-May-11 A 0 Re(elve MassDOT Comments on VHB Type Study
Bridges ADA Study Complete 31-Aug-11 e Er]agéé AijA"s’ma’y’odr}{bIéié ”””””””””””””””
Prepare 30% Bridge Submission 16-Sep-11 27-Dec-11 I:I Prepare 30% Br|dge Submlssron
Track Section Analysis Complete 16-Sep-11 0 Trach Seotlon Analysrs Complete
Ready to Proceed with walnut St Bridge Design 16-Sep-11 . 7‘ 777777 0 ReadytoPtooeedwﬂhWaInut St BrldQeDeSlgn 7777777777
Submit 30% Bridge Submission 28-Dec-11 28-Dec-11 [ Submlt 30% Br|dge Submlssron
Review 30% Bridge Submission 29-Dec-11 | 09-Feb-12 ! ! ! @ FIewew 30% Br|dge Submission
Prepare Walnut St Bridge 30% Specs for DB Proposal 29-Dec-11 o7-Mar-12 | | T _I 7 PrepareWaInut St Brldge30°/oSpecs for D
Prepare Walnut St Bridge 30% Design Definition Docume | 29-Dec-11 27-Mar-12 ]:I; Prepare W;alnut St Brldge 30°/9 Desrgn Defi
Design Team Participation in Review (Meetings/Revisions) K 29-Dec-11 09-Feb-12 ] Ijesign Il'eam Partioipation iIt Review (Meetings RevisIons)
Prepare Walnut St Bridge 30% Quantity Estimate 29-Dec-11 27Mar-12 | 1+ | :I 7 PrepareWaInut St Brldge30%Quar1nty Eetlmate
Approval of 30% Design 10-Feb-12 | 10-Feb-12 I Approval of 30% Desrlgn
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 ¢ Summary Milestones

Start Date: 01-Mar-09
Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

R/GILBA

O __)TEAM

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
A IIAS I I [AVISAS IN O A AN INOIAVA AT IAVA AT IAVA DASINOIAVA WATONOIAVA DIASONOIAVA [IASONII
Walnut St Bridgre 30% Design Complete 27-Mar-12 3 3 ‘ 0 Walnut St Brldgre 30% Desrgn Complete ‘ 3 ‘ ‘ ! ‘ ‘ 3 ‘ ‘ ! ‘ ‘ 3 ‘ ‘ 3 ‘
School St Bridge B e e e e e e e e o
Receive MBTA Comment on VHB Sketch Plans 09-May-11 A L Fteceivq MBTA Comment on VHB‘Sketcr Plans
Bridges ADA Study Complete 31-Aug-11 ! ! | ® Bridgels ADA!Study Complete ! ! ! ! ! 3 3
Prepare 30% Bridge Submission 16-Sep-11  27-Dec-11 | | | | D=3 Prepare 30% Bridge Submission | | | . e A
Track Section Analysis Complete 16-Sep-11 0 Trach Section Analysis Complete |
Ready to Proceed with School St Bridge Design 16-Sep-11 : 0 Ready to Pr;oceedlwith $chool Bt Brldge Deslgn : : : : : : : : : : : :
Submit 30% Bridge Submission 28-Dec-11  28-Dec-11 | @ 1 |”édblﬁii’s’dél;’efiagfé’s’db}ﬁ[s?siéh ”””””””””””” Tk e
Review 30% Bridge Submission 29-Dec-11 | 09-Feb-12 1 1 [ Review 30% Bridge >ubm|$3|on 1 1 1 1 1
Prepare School St Bridge 30% Specs for DB Proposal 29-Dec-11 | 27-Mar-12 ]:I: Preoare Sohool St Brldge 30% Specs for DB Prooosal
Prepare School St Bridge 30% Design Definition Docume! | 29-Dec-11 27-Mar-12 | | 77777 o :I 7 PrepareSéhooIStBrldge 30% DeS|gnDef|m|t|on Document 777777777777777 o o [ o [ [ R R o o [
Design Team Participation in Review (Meetings/Revisions) K 29-Dec-11 09-Feb-12 ] De&gn ll'eam Eartrcrp ation m Rewew (Meetlngs Rewslons)
Prepare School St Bridge 30% Quantity Estimate 29-Dec-11 | 27-Mar-12 3 :I Prep:are Sohool St Brldge 30% Quantlty Estimate !
Approval of 30% Design 10-Feb-12  10-Feb-12 | | N | Approval of 80% Design | .| e ey e
School St Bridgre 30% Design Complete 27-Mar-12 | 0 School St E:Bridgre 30% DesigniComplete
CedarStBrdge {5 R U N VN S S SOV U U SN U SO R SO PR ISV NSO SRS SUUR SN SOV U N SN SUURNE SO SO NS NN SO SO
Receive MassDOT Comment on VHB Sketch Plans 09-May-11 A @ Redeive MassDOT Comment on VHB Sketch Plans
Bridges ADA Study Complete 31-Aug-11 | @ Bridges ADA'Study Complete
Prepare 30% Bridge Submission 16-Sep-11 27-Dec-11 :I Preoare 3(l% Bridge Submrsern
Track Section Analysis Complete 16-Sep-1 | | ’6 Track Section Analysis Complete | 0L L
Ready to Proceed with Cedar St Bridge Design 16-Sep-11 ! Q Ready to Proceed with Gedar St Bridge Design
Submit 30% Bridge Submission 28-Dec-11  28-Dec-11 | |1 submit30% Bridge Submission !
Review 30% Bridge Submission 29-Dec-11 | 09-Feb-12 | | T = ’Fié{/[é\}v"éb?»/;’ Bridge Submission | . | T e e e e
Prepare Cedar St Bridge 30% Specs for DB Proposal 29-Dec-11 27-Mar-12 ]:I: Prepare Cedar S Bridge SO%lSpecsf for DB Propbsal
Prepare Cedar St Bridge 30% Design Definition Documer | 29-Dec-11 27-Mar-12 :I Preoare Cedar S Bridge So%lDesigrl Definition roument
Design Team Participation in Review (Meetings/Revisions) K 29-Dec-11 09-Feb-12 | N EIDesrgn ]T’éé}r} ’lié}t’iéi}{eit’iéh’ih’ #{é\}i;‘el\} 7(l\lleetlrloel§el/ls:io’rls;)i I e e e
Prepare Cedar St Bridge 30% Quantity Estimate 29-Dec-11 | 27-Mar-12 :I Prepjare Cedar S Bridge So%iQuantlity Estimate |
Approval of 30% Design 10-Feb-12 | 10-Feb-12 ! I Npprovéll of Sd% Design ‘ 1 : :
Cedar St Bridgre 30% Design Complete 27-Mar-12 | | 1 7777777777 0 7 Ceo’ér’ :Sitilérloior’e 30% tﬁéé[g’ﬁlc’b’rhblét’é 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
College Ave Bridge @ College Ave Station l ! : : !
Receive MassDOT Comment on VHB Sketch Plans 09-May-11 A L Recerve MassDOT Clomment on \/HB Sketch Plans
Prepare 30% Bridge Submission 03-Oct-11 12-dan-12 | 1 N I:ZI ’e{ébé}é’s’lbé/;’e}la’gé ’s’jb’rﬁ[és’.éh 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
College Ave Study (Including ADA) Complete 03-Oct-11 ¥ College Ave Study (Inclyding ADA) Complete
Submit 30% Bridge Submission 13-Jan-12 | 13-Jan-12 | I SuBmit 36% Briolge Subm|SS|pn
Review 30% Bridge Submission 16-Jan-12  24Feb12 | | | |l 0 RewewSO%Br|dgeSubm|SS|on 777777777777777777 777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Prepare College Ave Bridge 30% Specs for DB Proposal | 16-Jan-12 | 11-Apr-12 I:I Prepare College Ave Bl’idge 3:0% Soecs for DB P;roposzal
Prepare College Ave Bridge 30% Design Definition Docun | 16-Jan-12 | 11-Apr-12 I:I Prepare Qollege Ave Bridge 3:0% Design Eefinition Doc:umentl
Design Team Participation in Review (Meetings/Revisions) | 16-Jan-12 24-Feb-12 | ¢ | ] [ DeS|gnTeamPart|cpat|on|nRewew (Meetlngs/ReVlslons) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Prepare College Ave Bridge 30% Quantity Estimate 16-Jan-12 | 11-Apr-12 I:I Prepare CoIIege Ave Bridge 3:0% Qlijantity Estimaitte |
Approval of 30% Design 27-Feb-12 | 27-Feb-12 I Approval of 30% Design ‘ ‘
College Ave Bridgre 30% Design Complete 11-Apr-12 I 77777777777 0 3 College Ave Br|dgre30%DeS|gn Cdmplete 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Red Bridge (RR) | ‘ ‘ ‘
NTP for 30% Design 21-dun-11 A ¢ NTP:for 30% Design
Track Section Analysis Complete 16-Sep-1t | ] * Tracl Sect|onAnalyS|s Complete o 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Prepare 30% Bridge Submission 30-Sep-11 | 11-Jan-12 1 Prepare 30% Bridge Stibmission
Drill Track Analysis Complete 30-Sep-11 0 Drill Track Analysls Conlplete |
Ready to Proceed with Red Bridge Design 30-Sep-11 o 0 Ready toProceed W|thRed B |dgeDeS|gn 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Submit 30% Bridge Submission 12-Jan-12 | 12-Jan-12 I Sut?mlt 3Q°/o Br|qge Su 3m|SS|0n
Start Date: 01-Mar-09
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I Actual Work L 2

I Critical Remaining Work
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Run Date:

Finish Date: 13-Dec-19
Data Date:

01-Aug-11
26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

R/GILBA

O __)TEAM

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA T JTAS I I AV AT NI A T ASINOLAVA 1[I JASIN VA AN IAVA I ASINOLAVA [ JAYINIAVA [[JAONOIAVA MIATINT:

Review 30% Bridge Submission 13-dan-12 | 23-Feb-12 1 1 : [ Revievr/ 30% Bridge Subrmssmn ‘ ‘ ‘ ‘ ! ‘ ‘ 3 ‘ ‘ ! ‘ ‘ 3 ‘ ‘ 3 ‘
Prepare Red Bridge 30% Specs for DB Proposal 13-Jan-12  10-Apr-12 | 1 | ii"j’iv’r’ébé}éﬁé’d’Eir]&gé’éb’oko”s’p;ééé’far’bé’P’r’a’béééi"""’""’"’"""’""’"T"""""’""""""3’"""""”"’""""’3’"""”"""""""’3’ ”””””””””””” o
Prepare Red Bridge 30% Design Definition Document 13-Jan-12 | 10-Apr-12 I:I Prepare F{:ed Bridge SQ% Deslgn Deflnltlon Document
Design Team Participation in Review (Meetings/Revisions) | 13-Jan-12 | 23-Feb-12 [ I‘Z)esign: Team: Partici pationiin Revjiew (I\A:eetings/Rewelons):
Prepare Red Bridge 30% Quantity Estimate 13-Jan-12  10-Apr-12 | 1 | 0 iﬁl"iir’ébé}é’hé’déEl&gé’éb})gcuéh’ti’ty’ééﬁr}ia’fé ”””””” e eSS S
Approval of 30% Design 24-Feb-12 | 24-Feb-12 ‘ ‘ I Approval of 30% Design ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Red Bridgre 30% Design Complete 10-Apr-12 ! ! @ Red Brrdgre 30% Design Complete ! ! ! ! ! ! ! ! ! ! ! ! !

Washington St Bridge (RR) @ Washington St Staton | ;” 777777 777777 777777777777777777 77777777777777777777777777777777777777
Receive MBTA Comment on VHB Type Study Report & N | 21-Jun-11 A @ Receive MBTA Comment on VHB Type Study Repprt & NTPfor 30% Design 1 1 1 1
Prepare 30% Bridge Submission 23-Sep-11 | 04-Jan-12 | I:] Prepare 36% Briage Su bmrssron } ! |
Washington St Station Study Complete 23-Sep-11 | | 6’Wé’sh’.ﬁ@ibh”s’t’s’t’aitiéh’éﬁjd’y’carhb’lété"’": ””” I [ N R I o I
Submit 30% Bridge Submission 05-Jan-12 | 05-Jan-12 | Submrt 30?/0 Brrdge Suk mrssrdn
Review 30% Bridge Submission 06-Jan-12 16-Feb-12 I Review!30% Bridge Submrssron 1
Prepare Washington St Bridge 30% Specs for DB Propos | 06-Jan-12 | 03-Apr-12 | | © I:I ’b}é"p’ér’é W’ais’r%lh’c'tb}{ 7sit7 BrrdgeSO%Specs for DB b’rbb’ds’él 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Prepare Washington St Bridge 30% Design Definition Doc | 06-Jan-12 | 03-Apr-12 I:I Prepare Washinc ton St Brldge 30% Desrg Deflnmon Document
Design Team Participation in Review (Meetings/Revisions) | 06-Jan-12 16-Feb-12 [ fDesign :Team Parhcrpatlon in Rewew (Meetlng /Rewelons)
Prepare Washington St Bridge 30% Quantity Estimate 06-Jan-12  03-Apr-12 | | I:I ’b}é’b’a{r’é W’ais’r%lh’c'tb}{ St BrrdgeSO%Quant ty EEIrmaie 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Approval of 30% Design 17-Feb-12 | 17-Feb-12 I Approval of 30% Design 1
Washington St Bridgre 30% Design Complete 03-Apr-12 0 Wa$h|ngt0n St Bridgre SO% Desrgn Complate

Union Sq Inbound/Outbound Viaduet | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
NTP for 30% Design 21-Jdun-11 A & NITP:for 30% Desrgn
Track Section Analysis Complete 16-Sep-11 : 0 Track Sectron Analysrs Complete
Prepare 30% Bridge Submission 30-Sep-11 fi-dan-12 | | I:II ’Fir’ébé}é’ébé/;’é}.a’gié 7S”meiis;$kicr1 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Drill Track Analysis Complete 30-Sep-11 @ Drill Track Analys(s Complete ‘
Ready to Proceed with Union Sq Inbnd Viaduct Design 30-Sep-11 € Ready to P;roceec:i with LfJnion 5q Inbnd V|aduct Desrgn
Submit 30% Bridge Submission 12-dan-12  12-dan-12 | | | Submit 30% Bridge Su Siﬁrééiqih ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Review 30% Bridge Submission 13-dan-12 | 23-Feb-12 (| Pevievrir 30% Bridge Submlssron
Prepare Union Sq Inbd Viaduct 30% Specs for DB Propos | 13-Jan-12 10-Apr-12 I:I Prepare Union Sq Ian Vladupt 30%3 Specs for DB Proposal
Prepare Union Sq Inbd Viaduct 30% Design Definition Do ' 13-Jan-12  10-Apr-12 | | iﬁi’iir’ébé}é’u}{lbh’éa Inbd Viaduct 30% ’bé?sigh’bé’f[‘ri.{bh’ Document | . | ool n b
Design Team Participation in Review (Meetings/Revisions) | 13-Jan-12 | 23-Feb-12 [ Desrgn Team Partici pationlin Re\)iew (Meetings/Revrsrons)
Prepare Union Sq Inbd Viaduct 30% Quantity Estimate 13-dan-12 10-Apr-12 I:I Prepare Unlon Sq Inbd Vladupt 30% Quantity Estlmate
Approval of 30% Design 24-Feb-12  24Feb-12 | & | T IApprovaI of30%DES|gn 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Union Sq Inbd Viaduct 30% Design Complete 10-Apr-12 0 Unipn Sq inbd Viaduct 30% DeS|gn Compl=te

Lechemere Viaduct to Water Street R R S T A R T S e A IR A L S D S S S A A S S A S S A S S S S A A S
Structural Limits & Alternative Investigation 02-May-11 A 01-Jun-11 A . I Stfuctural Limits &Alternahve Investlgation
Viaduct Geometry & Foundation Layout for Type Study 01-Jun-11 A | 30-Sep-11 : - I Viaduct Gepmetry & Formdatlcn Layout for ;’I'ype Study
New Track Alignment Complete 31-Aug-11 e iNew Track A:Iignme:nt Complete 1
Prepare Type Selection worksheet 03-Oct-11 29-Nov-11 DR I:I 7 PrepareType Selectlon warksheet 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Submit Type Selection Study 30-Nov-11 30-Nov-11 I Submi:i Type iSeIecﬁ:on Study |
Prepare 30%| Submission 01-Dec-11 | 10-Feb-12 — Prepare SO%I:Submi sion
Review Type Selection Study 01-Dec-11 29-Dec-11 D N Review Type Selechon tudy 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Approval of Type Selection Study & NTP for 30% Design | 30-Dec-11 | 30-Dec-11 Approval of Type Selection Study & NTP for 30% Design
Submit 30% Submission 13-Feb-12 | 13-Feb-12 | Submit 30% Subm|s ion
Review 30% Submission 14-Feb-12  26-Mar-i2 | | | "iif"Fié{/[év’v’éb?r;”sh’t; ission 1| e e e
Prepare Lechmere Viaduct D/B RFP Package 14-Feb-12 | 12-Mar-12 O Prepare Lechmer Vladuct D/B RFP Package
Issue Lechmere Initial 30% D/B RFP Package 13-Mar-12 | 13-Mar-12 I Issue Lechmere Injtial 30% D/B RFP Package
Approval of 30% Design 27-Mar-12 | 27-Mar-12 B IApprovanf30% 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Prepare Lechmere Final D/B RFP Package 28-Mar-12 | 08-May-12 [:I Prepare Lechmere FlnaI D/B RFP Package

Start Date: 01-Mar-09
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 ¢ Summary Milestones

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

R/GIL

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA T JTAS I I TAVL[IA T IO A LI ASINOLAVA 1[I JASIN VA AN IAVA I ASINOLAVA [ JAYINIAVA [[J[AONOIAVA MIATINT:
Issue Lechmere Final D/B RFP Package 09-May-12 | 09-May-12 | : 1 ! I Issue Lechme e Frnal D/B RFP Package : ‘ ‘ ! ‘ ‘ 3 ‘ ‘ ! ‘ ‘ 3 ‘ ‘ 3 ‘
|‘ Phase 2 Lechmere Viaduct 30% Design Complete 09-May-12 | | """"6"P’ké’s’e’é’Lé’chﬁ’né’ré’\’/’ré&h’c’t’ééé/;’Lié?sig’;r’{c&{rb’ré{é"T"’""’"”"""""T""’""’"""""""3’"""""”"""’""’3"""""""""’""’3’ ”””””””””””” A
Retaining Walls 1 ! ! !
’W 11-Apr-12 0 Retarnrng WaIIs 30% Desrgn Ready for RAP
Phase 2 - 30% Retaining Walls Design iiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 7777777777777777777777777 777777777777
’m 02-May-11 A | 30-Sep-11 ! Obtain Cross Sectrons from Rail Grodrp ! ! ! ! ! !
| HDR/GBCo Prepare Type Selection worksheet 11-May-11 A | 14-Oct-11 ‘ R/GBCo Prepare Type S Iectronw worksheet ! ! ! ! ! ! ! ! ! ! ! ! !
| HDR/GBCo Prepare 30% Ret. Wall Submission 01-Aug-11A 10-Feb-12 | | | |EEEEC———1 HDR/GBCo Prepare 365/;}&;;{warsut;a’.gg.aa ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| HDR/GBCo Submit Type Selection Study 17-Oct-11  17-Oct-11 : : | HDR/GBCo Submit Type Selection Study |
| MBTA Review Type Selection Study 18-Oct-11 14-Nov-11 'O MBTA Review! Type Selectrn Study
| MBTA Approval of Type Selection Study & NTP for 30% De | 15-Nov-11  15-Nov-11 | ’"("i"rerirA’AbBrb\}éréf’ ’T’y’;&é Selection ’étijdy’&’N’T’Fi ’fb’r’éé%’b’e’sirgh ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| Submit 30% Ret. Wall Submission 13-Feb-12 | 13-Feb-12 | | I Submrt BO% Het Wall Submrssron
| Review 30% Ret. Wall Submission 14-Feb-12 | 12-Mar-12 ! [y Revrew 30% Ret. Wall Smelssron
| Prepare Ret. Walls 30% Specifications for DB Proposal 14-Feb-12 | 10-Apr-12 B I:IPrepareRet wa IIs 30% SpeCrfrcatronsforDB PrOposaI 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Prepare Ret. Walls 30% Quantity Estimate 14-Feb-12 | 10-Apr-12 ! I:I Prepare Ret Walls 30% Quantrty Estrmate : ‘
| Prepare Ret. Walls 30% Design Definition Documents 14-Feb-12 | 10-Apr-12 ! 1 Prepare Ret Walls 30% Design Deﬁnrtron Documents !
| Approval of 30% Design 13Mar-12  13Mar12 | | | | ’"’iJ’Abb}é’vl;{rdf’ébB/;’ésﬁ@h ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| Phase 2 30% Ret. Wall Design Complete 10-Apr-12 0 Phase 2 30% Ret. WaIl Desrgn Complete
Noise & Vibration Analysis Update [ I T A A D S T e A A A D S S A A S S S A A R A A S S S R R N
Update Study/Determine Height 03-Oct-11 04-Nov-11 1 [ Update Study/Determrne Height
| Develop Concept 07-Nov-11 | 27-Dec-11 | | — Develop COncept |
| Develop Solutions/Designs 28-Dec-11 | 28-Mar-12 l:l Develop Solutron Desrgns
Corridor Landscape R A e e, ————-SSS|_SK,.—,—STPSTekeesase s e
’W 31-Mar-11 A | 30-Aug-11 _:I %Prepa e Landscape Desrgn Criteria |
| Advanced Conceptual & PE Planting Details 31-Aug-11 | 23-Nov-11 ! | =3 Advanced Conceptual & P PIanhng Detarls
| Advanced Conceptual & PE Community Path & Details 31-Aug-11  23-Nov-11 | 1| I:I 7 L\’d\}ér}i;éa’ 6&hceptga] &P 7Cprnirhgh|h;‘ Path & Detals | . | Uy e
| Prepare Landscape Elements Design Definition Document | 01-Sep-11* | 31-Oct-11 I:I Prepare:Lands:cape Elemen S Desrgn Derinitiionl Docujnent
| Specification for Landscape Final Design & Construction 01-Sep-11 31-Oct-11 I:I Specrfrcatron for LandScape inal Desrgn ‘& Constructrc n :
Facility Deconstruction 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Data Collection 01-Aug-11* | 15-Sep-11 1! Data CoIIectron !
| Adv. Concep. & PE Demolition Doc. for Extg Lechmere Sta. | 16-Sep-11* | 16-Dec-11 I:I Adv. Concep & PE Demolition Doc for Extg Lechmere Sta. & Viaduct
| Adv. Concep. & PE Demolition Doc. 2 Industrial Building for ¢ | 16-Sep-11 | 16-Dec-11 1| Adv. Concep & PE Demolition Doc 2 Industrral Building for Option L
| Adv. Concep. & PE Demolition Doc. @ Ball Square 16-Sep-11 | 16-Dec-11 I:I Adv. Concep & PE Demolition Doc @ Ball Square | |
| Adv. Concep. & PE Demolition Doc. @ Union Square 16-Sep-11 16-Dec-11 I:I Adv. Concep & PE Demolition Doc @ Unron Square
Additional Design Build Requirements (Need Amendment) ~|HNEkEE N I e S R R 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
’m 29-Jun-12 0 Bridges & Ret. W}aIIs 10p% Ddsign Ready for Addendum 1
Phase 1 - 100% Retaining Walls Design (Need Amendment) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Approval of 30% Ret. Wall Package & NTP for 60% 13-Mar-12 | 13-Mar-12 | Apprdval of 30% et. WaII Package & NTPf)r 60%
| Prepare 60% Ret. Wall Submission 14-Mar-12 | 24-Apr-12 I:I Prepare 60% et. WaII Submrssrorr
| Submit 60% Ret. Wall Submission 25-Apr-12 | 25-Apr-12 U1 Submit 60% Ret. Wali Submission |
| Review 60% Ret. Wall Submission 26-Apr-12 | 28-May-12 | | | """’iil"héilrév’v’ébb/;’ et. ’w’ar ’sljbh%[s’sidh ”””””” A TS
| Approval of 60% Ret. Wall Package 24-May-12 | 24-May-12 I Approval of 60% Ret WaII Package
| Prepare Final D/B RFP Package 25-May-12 | 22-Jun-12 I:I Prepare Final D/B RFP Package
| Issue Final D/B RFP 25-Jun12  25gun-12 | 0 | ""”’""iﬁ’sé[ré’ Final rj/’B"a“F’ri"f ”””””””””” e --——_—_G_GSTkheee e
| Phase 1 Retaining Wall 100% Design Complete 25-Jun-12 0 Phase 1 Rtalnmg WaII 100% Desrgn Complete
Phase 1 - 100% Bridge Design (Need Amendment) | R D T s T O e s O T T e s e O A N
’W 31-dan-12 | 09-Apr-12 I:I Prepare 90% Bridge Submrssron
| Submit 90% Bridge Submission 10-Apr-12 10-Apr-12 ‘I Submit 90% Bridge Submission
| Review 90% Bridge Submission 11-Apr-12 | 08-May-12 I:I Rieview 390% Bridge :Submisjsion
Start Date: 01-Mar-09
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

R/GILBA

O __)TEAM

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA TSI A AV A IO [ T IAS VO AVA TS N IAVA [ A AN VA T IAS I EAVA LAY INOIAWA [ AN AN IAVA AT
| Prepare 100% Design 12-Apr-12 | 23-May-12 : ! 1 EI:I I?repare 100% De3|gn : ! : : : ! 1 1 ! 1 1 ! 1 1 ! 1 1 ! 1
| Approval of 90% Bridge Package & NTP for 100% 09-May-12 | 09-May-12 ! ' | Approval of 90% Bndge Package & NTP|for 100% ! ! ! ! !
| Submit 100% Design 24-May-12 | 24-May-12 I ‘$ubmit: 100% DeS|gn ! |
| Review 100% Design 25-May-12 | 22-Jun-12 |1 @ Review10d% Design 1 | L L[ L e o
| Prepare Final Phase1 Bridges D/B RFP 25-May-12 | 29-Jun-12 I:I: Prepare Final Phase1 BjridgesiD/B RFP
| Approval of PS&E Bridge Package 25-Jun-12 25-Jun-12 ‘ ‘ I Appnoval of PS&E: Bridge Package ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| Phase 1 Bridge Design Complete - Issue Final D/B RFP 2912 | 6’|’>hla{§é’1’eiag’;é’bj’éé@h’b’é%ﬁu&éfiééué’#ihé{b’/té’Fi’F’Fi"’""""*""T""‘ ”””””” o e e e o
~ ROADWAYS | o L o | | |
Roadways 30% Design Ready for RFP 01-Feb-12 L ROadways 30% Design Ready for RFP
Intersection/Roadway Improvement Drawings 777777 o 777777777777 777777777777777777777777777777777777
’m 01-Aug-11 | 30-Nov-11 :I Advanped Conceptual RoadwaytDesign Dwg$ & Segtions |
| Prepare Roadway Elements Design Definition Document | 01-Dec-11* | 31-Jan-12 ! Pr;epareiRoadv;vay El¢ menté Desigln Definitiion Document
| Prepare Roadway Design Criteria 01-Dec-11 [ 31-Jan-12 | ¢ | | =3 Prepare Roadway Design Criteria! | 11| 1L L
| Specification for Roadway Final Design & Construction 01-Dec-11 | 31-Jan-12 Sﬁ)ecification fojr Roadway Flnal DeS|gn & Constructlon
Traffic Signal, Sign and Pavement Markings [ 777777 N R S T S O S S I S S S B L 77777 [ 77777 77777777777 v [ o 77777 [ R R R
’m 31-Mar-11 A | 31-Oct-11 —___I Adlv. Concep Trafhc Improv DeS|gn Dwgs & Sect|ons For Each Intersect|on 1 1 1 1
| Prepare Traffic Improvement Design Definition Document | 01-Nov-11* | 03-Jan-12 : : ‘ Prepare Ttafflc Improvement DeS|gn Deflnltuon D )cument
| Prepare Traffic Improvements Design Criteria 01-Nov-11 03-Jan-12 Prepare Ttafflc Improvements DeS|gn Cntena
| Specification for Traffice Improvements Final Design & Cons | 01-Nov-11 03-Jan-12 | ¢ | 3@ Specn‘lcatlon for ’t’rléfﬁéé’ irhb’rb\}ér’n’éri{s’ #]héi Béé[cjri ’s;’obh’s’t}ué{.bh’ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Functional Design Report !
]W 01-Sep-11* | 03-Oct-11 |:| Perform Trafflc Impact AnaIyS|s
Pedestrian Traffic Modeling S 77777777777777777 S ,TTLTLLL-LLLFT—____FMSMP_—_—_S_S_—_S_S_——_———“" T ETETELETTTLTLL.
’W 01-Sep-11* | 26-Sep-11 EI Develop Pedestrian Trafﬂc Model
Construction Staging /Traffic Mangement | I I I (I N S S N A A A I S S S N A N N
]m 15-Jun-11A | 31-Oct-11 ivanced Conceptual & PE Trafflc Mgnmt| Plans & Details
| Advanced Conceptual & PE Detour Plans 15-dun-11 A | 31-Oct-11 ivanced Conceptual & PE Detour PIans
| Advanced Conceptual & PE Temp. Bridges/Roadway Plans | 15-dun-11 A | 31-Oct-11 ivancdd Cont:eptuat & PE [Temp Bndges/Roadway Plans
| Advanced Conceptual & PE Construction Sequence & Stagil | 01-Aug-11* | 31-Oct-11 j{/éh’déd ’ébh’fc’ébﬁjél’& PE ConstructlonSequenoe & Staglng Ii’iroigﬁira’mi 7: 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Prepare Staging & Traffic Mgmt Design Definition Documen | 01-Sep-11* | 31-Oct-11 eparelstaglnlg & Trafflc Mgmt Design D:efinitiic:)n Document :
| Prepare Staing & Traffic Mgmt Design Criteria 01-Sep-11 31-Oct-11 epareiStaing: & Tratfic Mgmt Des::ign Criiteria :
| Specification for Traffice Improvements Final Design & Cons | 01-Sep-11 31-Oct-11 aéb’i{iéé{iéh’f’d‘{ :I'iratti:(’:eilirnorove’ments’ #tﬁéi b’éé[g’ri ti ééhéiéuéﬁéh 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
STATIONS |
Egress Analysis Complete 13-Sep-11 0 Egres sAnaI:ysis Complete
Stations Program Verification Complete 15-Sep-11 S 0 Stati nsProgram Verlflcatlon C )mplete 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ADA Analysis Complete 16-Sep-11 & ADA Analysis Corﬁplete
Stations 30% Design Ready for RFP 01-Feb-12 | 4 Statlons 30% lje5|gn Ready for RFP
Lechmere Station 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Advanced Conceptual Drawings - Architectural 18-Apr-11 A | 31-Jan-12 Advancéd Con{ceptua DraMings - Architebtural
| Advanced Conceptual Drawings - Structural 18-Apr-11 A | 31-Jan-12 Advancdd Conéeptua DraMings - $tructdra|
| Station Design Definition and Criteria 16-May-11A 31-Jan-12 | | W @ O3 - StatlonDeS|gn Definition andCrltena 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Advanced Conceptual Drawings - Electrical 16-May-11 A | 31-Jan-12 Advanced ConCeptua Draw;ings - Electrioal
| Advanced Conceptual Drawings - Mechanical 16-May-11 A 31-Jan-12 Advanced Coneeptua Draw:ings - Mechanical
| Advanced Conceptual Drawings - Communications 16-May-11A 31-Jan-12 | . mm——7 AdvancedConceptua Drawmgs Communlcatl)ns 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Sections & Details 07-Sep-11 31-Jan-12 Sections: & Details : : :
| Advanced Conceptual Drawings - Civil (Including Utilities) 26-Sep-11* | 31-Jan-12 Advanced ConCeptua Dranngs C|V|| (Includlng UtlIltles)
Brickbottom Station (Washington St) 777777 o 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
’m 18-Apr-11 A | 31-Jan-12 Advancdd Cont:eptua Draangs - Architet:tural
| Advanced Conceptual Drawings - Structural 18-Apr-11 A | 31-Jan-12 Advance;d Conoeptua Draw;ings - $tructura|
| Station Design Definition and Criteria 16-May-11 A | 31-Jan-12 . 7‘ 777777 777777777 StatlonDeS|gnDef|n|ton andCrlterla 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Start Date: 01-Mar-09
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020,
___ ‘IVV‘{ WIASINDJ[H [AMJI[JASINDJH [A [JIASINDJTA [JJIASINIJTA [JJIASINIJAVA [JJIASINDJTA [JJAFANIJI[FA [JJAFANIJ[FMA [J[JAFINIJ["
| Advanced Conceptual Drawings - Electrical 16-May-11 A | 31-Jan-12 Advanced Conceptua Drawjngs - Electrical 1 ! 1 1 ! 1 1 ! 1 1 ! 1 1 ! 1 1 ! 1
| Advanced Conceptual Drawings - Mechanical 16-May-11 A | 31-Jan-12 Advanced Conceptual Drawings - Mechanical ! ! ! ! ! !
| Advanced Conceptual Drawings - Communications 16-May-11 A 31-Jan-12 — — Aavé’riée"d’caﬁc’ébidé’b’r’ai\}vjir}g’;é’-’c’ééﬁrhfdr}i’céti’a’rié"’} ””” e A
| Advanced Conceptual Drawings - Civi (Including Utilties)  01-Aug-11 31-Jan-12 Advanced Conteptual Drawings - Civil (Including Utilties) |
| Sections & Details 07-Sep-11 31-Jan-12 Scctionsi & Details : : : :
| Washington St Station Study Complete 26-Sep-11* L "(vvé’sr{ihg’tb}{’s’t’éﬁé{ic}h’é{t&d’y”c’dr’n’pilé’té""""""‘ ”””””” B s o
Gilman Squre Station (Medford St) ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
’m 18-Apr-11 A | 31-Jan-12 Advance;d Conceptua Drawmgs - Archltectural
| Advanced Conceptual Drawings - Structural 18-Apr-11A 31-Jan-12 | 'SR AdvancedConceptua b’riavvﬁnéisi—i gtvdc{dfal 7777777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Station Design Definition and Criteria 16-May-11 A | 31-Jan-12 Station Design Definition and Criteria
| Advanced Conceptual Drawings - Electrical 16-May-11 A 31-Jan-12 Advancdd Conceptua DraMings - Electridal
| Advanced Conceptual Drawings - Mechanical 16-May-11A 31-Jan-12 | | EEEE———— 1 Aavé’riééd’cb’ﬁc’ébﬁja b’r’aiWﬁﬁé’s’-’Mé’chEﬁi’c’ai 77777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Advanced Conceptual Drawings - Communications 16-May-11 A 31-Jan-12 Advanced Conceptua Draw;ings - tj’.)ommjunicatians 3
| Sections & Details 07-Sep-11 | 31-Jan-12 Sections! & Details ! ! ! !
| Gilman Station Design Issues Resolved 16Sep-11 | ] . ]LiGiiilrinic h’éiéf,bh’b’é}é@h’ is’;“;dé;sﬁc’s;clvéid 777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Advanced Conceptual Drawings - Civi (Including Utilties)  26-Sep-11*  31-Jan-12 — Advancdd COnfceptua DraMings - Civil (Including Utilities)
Lowell St Sation TR S N TN SR T T U S S NS S N U S N AU O S N AN SO SRS SO NN MO SR
’m 18-Apr-11 A | 31-Jan-12 1 Advanced Conceptua Drawings - Archltectural
| Advanced Conceptual Drawings - Structural 18-Apr-11 A | 31-Jan-12 Advancad Conceptua Dranngs - Structdral
| Station Design Definition and Criteria 16-May-11 A 31-Jan-12 St:ation Qesign iDefiniton and Crite:ria
| Advanced Conceptual Drawings - Electrical 16-May-11A 31-Jan-12 | @ ©EEE———— 1 AdvancedConceptua b’riavvﬁnéisi—i Eiééiri&éi 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Advanced Conceptual Drawings - Mechanical 16-May-11 A | 31-Jan-12 Advancejd Conceptua DraMings - Mechanical
| Advanced Conceptual Drawings - Communications 16-May-11 A | 31-dan-12 Advancdd Conceptua Drawﬁngs - :Commfunicatians
| Lowell Station Design Issues Resolved 16-Sep-11 | 1 | ¢ (7L7cvvellﬁsitaﬁt|cn Béévdnilisisdés; ﬁ(;écfvéd 777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Advanced Conceptual Drawings - Civil (Including Utilities) | 26-Sep-11* | 31-Jan-12 Advanced Conceptua Drawmgs c|vn (Includlng Utilties)
| Sections & Details 10-Oct-11 31-Jan-12 Iéi Sectlons & Detalls !
Ball Square Station (Broadway) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Advanced Conceptual Drawings - Architectural 18-Apr-11 A | 31-Jan-12 Advancdd Conceptua Drawings - Architectural
| Advanced Conceptual Drawings - Structural 18-Apr-11 A | 31-Jan-12 Advancad Conceptua DraMings - $tructdral
| Station Design Definition and Criteria 16-May-11A 31-Jan-12 | | el @ T3 - StatlonDeS|gn Deflnlton anantena 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Advanced Conceptual Drawings - Electrical 16-May-11 A | 31-dan-12 Advanced Conceptua DraMings - Electrical
| Advanced Conceptual Drawings - Mechanical 16-May-11 A 31-Jan-12 Advancdd Conceptua Draw;ings - Mechanical
| Advanced Conceptual Drawings - Communications 16-May-11A 31-Jan-12 | @ ©EEEE———— 1 AdvancedConceptua Drawmgs Communlcatl)ns 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Sections & Details 07-Sep-11 | 31-Jan-12 ‘ Sejectionsi & Det:jails | | |
| Ball Sq Station Design Issues Resolved 16-Sep-11 0 Ball Sq Stafion DeEign Iséues Resolvdd
| Advanced Conceptual Drawings - Civil (Including Utilities) 26-Sep-11*  3i-dan-12 | | I::IAdvancedConCeptua Dranngs Clvﬂ(lncludlng UtlIltlés) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
College Ave Station : 3 3 3 ‘
’m 18-Apr-11 A | 31-Jan-12 Advanced Conteptual Drawings - Architectural
| Advanced Conceptual Drawings - Structural 18-Apr-11A  31-Jan-12 | NN AdvancedConceptua Drawmgs Structural 7777777777 eSS, e
| Station Design Definition and Criteria 16-May-11 A | 31-Jan-12 Station Design Definition and Cntena
| Advanced Conceptual Drawings - Electrical 16-May-11 A | 31-Jan-12 Advancdd Conceptua Drawmgs Electncal
| Advanced Conceptual Drawings - Mechanical 16-May-11A 31-Jan-12 | moEE———] AdvancedConceptua DrawmgsMechanlcaI 77777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Advanced Conceptual Drawings - Communications 16-May-11 A | 31-Jan-12 Advanced Conceptua DraMings - Comm:lmicati)ns
| Sections & Details 07-Sep-11 31-Jan-12 Séctions§ & Details ! :
| Advanced Conceptual Drawings - Civil (Including Utilities) 26-Sep-11* 3i-dan-12 | ' | /3 AdvancedConceptua DrawmgsClvﬂ(IncIudlng U'[I|I'[IBS) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| College Ave Study Complete 03-Oct-11 0 College Avje Stud:y Comblete
| Study Complete 03-Oct-11 0 Study Condplete : :
| College Ave Station Issues Resolved 03-Oct-11 | | 0  Coll =7gie7 Ave Stat|0n Issdes Re :olved 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

R/GILBA

U-'-:_')TEAM

[Activity Name [ Start [ Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
__ AVIA [JJ[ASIN A JIA IP{VIJIJIAISH\ID JH (A TIIASINDIAVA [JIASINTJAVA [JIASINIJAVA [JJASINDJIAVA [JIASANIJIAVA [J[JASANIJI[AMA [J[JASINTJ[-
Union Square Station (Prospect Street) ! 1 1 ! ! ! 1 ! 1 1 ! 1 1 ! 1 1 ! 1 1 ! 1 1 ! 1
Advanced Conceptual Drawings - Architectural 18-Apr-11 A | 31-Jan-12 ! Advanced ConCeptua Draangs - Architeptural ! ! ! ! ! !
| Advanced Conceptual Drawings - Structural 18-Apr-11A 31-Jan-12 | EEEEE— 1 A@Véﬁé@d’éb’ﬁg’ébidé’b’r’ai\}vir}g’;’s’-’é{t}&ciq%ér ”””””””” T o
| Station Design Definition and Criteria 16-May-11 A | 31-Jan-12 Station Design Definition and Cnterra
| Advanced Conceptual Drawings - Electrical 16-May-11 A | 31-dJan-12 Aavanced Conr:eptua Drawrngs Electncal
| Advanced Conceptual Drawings - Mechanical 16-May-11A 31-Jan-12 | | EEE——— 1 A&ri/é’riééd’éb’ﬁc’ébidé’Br’éﬁﬁﬁg’;é’-’Mé’eﬁEﬁ.’o&i ”””””””” BT e o
| Advanced Conceptual Drawings - Communications 16-May-11 A 31-Jan-12 ‘ : Aqvanced Cong:eptua DraV\rings Commhnicatians : : : : : : : : : : : : :
| Union Sq Station - Pass Through Track Design Complete 25-Aug-11 TS pnion Sq Staiion - Pass anough Track Desrgn Complete
| Sections & Details 07-Sep-11  31-Jan-12 | | || = j”éé&b’rislébéiéﬂs}’""""( ”””””””””””” Tk e
| Union Sq Station Design Issues Resolved 16-Sep-11 0 Union Sq Statron Desrgn Issueg Resol:ved
| Advanced Conceptual Drawings - Civi (Including Utilties)  26-Sep-11*  31-Jan-12 | /3 Advanced Conceptua Drawings - Civil (Including Utiities) | |
Urban Design Guidelines 777777 77777777777777777777777 77777777777777777777777777777777777777
’W 16-May-11 A | 31-Jan-12 ! ] ] Develop}Urban Design Guidelines ! !
~ VEHICLE MAINTENANCE & STORAGE FACILITY o | | | |
VMF Property Study Complete 30-Aug-11 S 0VMFFropertyStudyCompIete ””””””””””””””””””
VMF 30% Design Ready for RFP 10-Feb-12 | 2 VMF SQ% Desrgn Ready fdr RFP
Program Verification | e
’m 31-Mar-11 A | 14-Oct-11 _:I Prep. MF: Dsgn Def Doc incldg List of Functs & Eqpmts
| Develop Maintenance & Storage Facility Design Criteria 17-Oct-11 15-Dec-11 | | } —/ Develop Marntenance & >torage Facrlrty Desrgn Criteria
Site Plans | S U N N S S S S S T S S U N S S S SO S NS SN NS S
’m 30-Aug-11 09-Feb-12 Advanced Conceptual Site PIans & Detalls Gr adlng/Drarnage
| Advanced Conceptual Site Plans & Details - Pavaing/Roads | 30-Aug-11 09-Feb-12 Advanced Conceptual Site Plans & Detarls - Pavarng/Roadsl
| Advanced Conceptual Site Plans & Details - Site Utilities 30-Aug-11 | 09-Feb-12 Ajdvanced Conceptual Site Flans & Detairls - Site Utrlmres
| Advanced Conceptual Site Plans & Details - Buiding Sewers | 30-Aug-11 | 09-Feb-12 | | ""Rd\}éhb’éd’c’bﬁ’c’e?;;th’zirei’té’Pia’h’s’&’b’e?téir’s’-’Bijid.hg’ée’v’v’e’ré"’""’""’"""’"T’"""’""’"""""""""""”"""’""’""""""""""""3’ ””””””””””””””””””
| Prepare Maintenance Facility Site Design Criteria 12-Dec-11 09-Feb-12 3 ﬁrepare MaintEnance Facilrty Site:Design Criteria 3 3
| Specification for MF Site Final Design & Construction 12-Dec-11 | 09-Feb-12 Specn‘rcatron for MF Bite Flnal Deergn & Constructioni
Architectural Drawings | NS A A o o N 777777777777777777777777 L L [ C [ L [ R C C o
’m 30-Aug-11 | 26-Jan-12 Adyanceij Con¢eptual MF Arfchitect}ural DWgs & Sections
| Prepare MF Architectural Design Criteria & Report 28-Nov-11 26-Jan-12 Prepare MF Arcithitectr ral Design Ciriteria & Report :
| Specfiication for MF Architectural Final Design & Constructio | 28-Nov-11 | 26-Jan-12 | © || | O ""é@ééﬁi&é@iéh’fb’{M#A’c’ﬁiié’c]idr’é[#iﬁéi b’éjéig’ri éééh’s’tr’uéﬁéh ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Structural Plans : : : ‘
’m 30-Aug-11 26-Jan-12 Advancee Coneeptual Structural Dwgs & Detauls;
| Prepare Maintenance Facility Structural Design Criteria 02-Dec-11 26-Jan-12 DR PrepareMarntenance FacrIltyStruqturaI DeS|gn_,ntena 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Specification for MF Struct. Final Design & Construction 02-Dec-11 | 26-Jan-12 Spjecifica:{ion fori MF Struct. Final Ijesign & Constructhn
Lighting Design TN O O TN UL U CURE SRR SR AU NN HURUN SN NN AURURE SURUNE SURUNS SRR NN UUUNOE SHUR SNUR AUNOS AURUR AN SN NURUN NURUN SURURS SURURS NN RO AU B
’W 30-Aug-11 | 26-Jan-12 nghtlng Standards & Details
| Prepare Maintenance Facility Lighting Design Criteria 28-Nov-11 26-Jan-12 Prepare Marntenance Facrllty nghtlng DeS|gn Criteria
| Specification List for Final Design & Construction 02-Dec-11 26-Jan-12 Specmcatron Llst for Final D93|gn & Constructlon
Mechanical & Electrical Design 777777 o 777777777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
’m 30-Aug-11 01-Feb-12 Adv Conicep. H}VAC, Plumb. & Fire} Protett Design & Details
| Adv Concep. Electrical Design & Details 30-Aug-11 01-Feb-12 Adv Conicep. E:lectrical Desrgn & Détalls : :
| Prepare MF Mechanical & Electrical Design Criteria 02-Dec-11 0O1-Feb-12 | + | £33 PrepareMF Mechanl cal & Electncal De3|gn Criteria |0
| Spec for MF Elect. & Mech. Final Design & Construction 02-Dec-11 | 01-Feb-12 Sﬁec fori MF Elject. & Mech. Flnal DeS|gn & Constructlon
Maintenance Shop & Yard Equipment [ 777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
’m 30-Aug-11 | 26-Jan-12 Equment Locatrons n Layers of FIoor & Site Rlans
| Establish List of Equipments & Identify Long Lead items 30-Aug-11 26-Jan-12 : Establlsh List of Equipments. & Identlfy Long Lead nemsj;
| Specification for Final Design & Construction 01-Sep-11* | 31-Oct-11 I:I SpeC|f|cat|on for Final' Desrgm & Constructlon :
Landscape Drawings 777777 o 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
’m 30-Aug-11* | 01-Dec-11 1 Advant:ed CanethJaI MF Planting Plans & Detaiils
Start Date: 01-Mar-09
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HDR/GILBANE

O s TE A M

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
VA L IAS AN A [AVILTA S N O A I A TN O WA 13 JAT N AVA [ AT IAVA [ ASANOAVA AT AN TAVA LAY NS WA AT
| Specification for MF Struct. Final Design & Construction 30-Aug-11 01-Dec-11 ! ! I:I Specification ifor ME Struct. Final Design & Constru ttion | : ! l ! ! l ! ! l ! ! l ! ! l !
| Prepare MF Landscape Design Criteria 03-Oct-11  01-Dec-11 | | "iji’eéébé}é’Me’Léha’ééébé’bé’sig’;h’"p’ri{e?r’iai ”””””””””””” e Tk ks o
Yard/Track Plans !
| Advanced Conooptual Track Plans, Profles & Detalls | 16-May- 1A 26-dan-12 —EMWCW'T”"P%&D“ ,,,,,,,,,,,,
| Advanced Conceptual Track Alignment Details 30-Aug-11 | 26-Jan-12 a 7} ! : Advanced Conceptual TracklAlignrnent Details ! ! ! ! ! !
| Prepare MF Track Design Criteria 01-Sep-11 31-Oct-11 I:I Prepare:MF Track Désign Criteria: ‘ ‘
| Spec for MF Elect. & Mech. Final Design & Construction 01-Sep-11* | 31-Oct-11 : : I:I Spec for MF EIECt & Mech Final Desrgn ‘& Constructic n : : : : : : : : : : : : :
~ SYSTEMS e T e e e e .. kT T e e
Track Sections Analysis Complete 16-Sep-11 0 Track Sections AnaIysrs Complete l l l l
Drill Track Analysis Complete 30-Sep-11 0 Drill Track AnaIyS|s Complete
Systems 30% Design Ready for RFP 03-Apr-12 | o 6"sys’ré}ﬁé’s’dé/;’oé's]g;h’néa{dy’fo’r’n’ep ””””””””””””””””””” o I [ A
Overhead Contact System e | | | | | |
Prepare OCS & Ancillary Systems Design Definition Doc. 30-Sep-11* | 30-Nov-11 I:I Prepare OCS &Ancillary Eystem‘s Design Deflnitiion Doc.
| Prepare OCS & Ancillary Systems Design Criteria 30-Sep-11 30-Nov-11 | | I:I 7 eéébé}é’oce’ &Ah’diéiy’ ;yete’misi Die’s:rgni oriiér]é 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Conceptual OCS Layout Drawings 30-Sep-11* | 02-Dec-11 — Conceptual QCS Layout O rawrngs
| Performance Specs for Final Design & Construction 30-Sep-11* | 30-Nov-11 I:I Performance Specs for Fipal Desrgn & Construction
| Typical OCS Details & Standards 30-Sep-11 02-Dectt | . | — fii,.’aaroas’b’éelgg’siaaa’ar’aé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Identify Long Lead OCS ltems 30-Sep-11 02-Dec-11 I:I ldentn‘y Lonq Lead pCS ltems
Traction Power System 777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Traction Power System Design ! ! ! ! | | |
Prepare Traction Power Distribution Design Def. Doc. 30-Sep-11* | 30-Nov-11 I:I Prepate Traction Power Distribution Design Dief. Dog.
| Prepare Traction Power & Ancillary Syst. Design Criteria 30-Sep-11 30-Nov-11 I:I Prepare Traotion Power & Ancillary SyS%t. Desil;;n Criteria
| Develop Conceptual Sectionalizing Plans 30-Sep-11*  02-Dec-11 | | I:I b’e’&éi&}b’ 665&;&@’s’ééiibh’éiiz’iﬁg’biéri;"’" 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Specifications for Final Design & Construction 30-Sep-11 | 02-Dec-11 [/ |Specifications for Final Dasign & Construction;
| Develop Traction Power Typical Details & Standards 30-Sep-11* | 04-Jan-12 | De\ielop Traction: Powe Typioal Details & Slandards
| Identify Long Lead OCS Items 30-Sep-11  O4-Jan-12 | | | /=1 idéﬁ{.iyL’ng’;’Lééa’oc?it’ér}{?""*"’"f ”””””” T e e e e
| Concep. Traction Power Distrib. Plans for Mainline & MF 30-Sep-11 04-Jan-12 Concep Tl'action Powe Distrib Plans for Mainline & MF
| Schematic SCADA System Design Requirements 30-Sep-11 04-Jan-12 [ Schematic‘ SCADA System Desrgn Requrrements |
Substations & PowerStudy S 777777777777777777777777777777777777
’W 15-dun-11 A | 30-Sep-11 -:I Identify Substation Needs
| Prepare Traction Power Substation Design Def. Doc. 01-Sep-11* | 31-Oct-11 | =3O Prepare:Traction Power Sutstation Desrgn Def Doc. ! ! !
| Prepare Traction Power Substation Design Criteria 01-Sep-11  31-Oct-11 | | 1| i—j"erébé’réfr}é’ci@h’b’d\}y’e?r"sh’t's’té’t[dﬁ’oé?sig}r’{o’r[té’r[é’""""‘""""’""’""’"""“’"T""J"""’"""""’L""’T"”""’J""’J"""""""""’L""T ”””””””””””””””””””””
| Tech & Performance Specs for Final Design & Construct 01-Sep-11* | 31-Oct-11 I:I Tech & Performance Specs for Finial Design & QonstrLci
| Develop Traction Power Substation Linge Diagrams 03-Oct-11 28-Dec-11 I:I Develop Traction Power Substation Dinge Diagrans
| Adv. Concep. Traction Power Substation Layout Plans 03-Oct-11  28-Dec-tt | | || [ AdvConcep. Traction Fower Substation Layout Plans =+ | = | L n
| IdentifyTraction Power Substation Long Lead Iltems 03-Oct-11 | 28-Dec-11 — IdeniifyTraction Ppwer Eubstation Lohg Lead Items ! ! !
Corrosion Control/Stray Current Mitigation [ 777777 - 777777777777777777777777777777777777
’m 30-Sep-11* | 01-Feb-12 ‘:Eg Performance Specsf r Flnal Desrgn & Constru tion
| Stray Currenti Mitigation & Corrosion Cntrl Design Criteria | 02-Dec-11 | 01-Feb-12 Stray Current| Mmgaton & Corrosmn Cntrl Design Crlterla
Green Line Train Control Systems [ 77777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777 L 77777 [ 77777 77777777777 o [ o 77777 [ R
’m 30-Sep-11* | 30-Nov-11 —/ Prepare GL Tra|n Control Desrgn Deflnltlon Document ! ! ! !
| Prepare GL Train Control Design Criteria 30-Sep-11 30-Nov-11 I:I Prepare GL 'l'ra|n Qontrol Desrgn Crlterla
| Train Control System Schematic Drawings 30-Sep-11* | 02-Apr-12 I::I Trai:h Conlrol System Schemallc DraiWings
| Performance Specs for Final Design & Construction 30-Sep-11 30-Nov-11 | | I:I PerformanceSpecsfor Fihal Desrgn &Constructlon 7777777 o T EEEEEEESD
| Train Control & Ancillary Syst. Schematic Standard & Details | 30-Sep-11 | 02-Apr-12 l::l Traih Conﬁrol & ncillary Syst. fSchem‘atic Standard & Details
Commuter Rail Train Control Systems [ 777777 - 777777777777 o N e e T T e
’m 30-Sep-11* | 30-Nov-11 — Prepare Ra|lroad Signal ystem: De3|gn Deflnltlon Dpc.
| Prepare Railroad Signal System Design Criteria 30-Sep-11 30-Nov-11 I:I Prepare Ra||road Slgnal ystem: De3|gn Crlterla ! ! !
| Conceptual Force Account Work Scope (Tie Into FANegot. | 30-Sep-11 20-Mar-12 I:: Conoeptual Force Account Work Scope (Tie|Into FA Neg(j)t. #1 dO)
Start Date: 01-Mar-09
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[Activity Name

Special Project Designations Submittals

31-Oct-11

01-Nov-11

Start Finish 2011 2012 2013 2014 2015 2016 2017 2018 2019 020
AMA [JJASINIJ[H [AVIJJIASINDJA [A lJlJlP{SISI\tDJlFlVlP{ [JASINIJAVIA [JIASANAIAMA [JJASINDIIVIA [JJIASANAJI[FMA [JJASANIJAVIA [J[JASINDIJ]-
| Conceptual Signal Block Lay 30-Sep-11 20-Mar-12 : : ‘ It Conc‘eptuaItSignaI Block! Lay : r 1 | 1 1 | 1 1 | 1 1 | 1 1 ! 1 1 ! 1
| Signal Equip. Technical & Performance Specifications 30-Sep-11 | 30-Nov-11 —/ SignallEquipl Technical & 3ertormance Spemﬁcatlons ! ! ! ! ! !
| Conceptual Construciton Staging Plan 30-Sep-11 | 20-Mar-12 I::I Conoeptual ‘Const u0|ton‘ Staglng Plan
 ENVIRONMENTAL MANAGEMENT S 7777777777777777777777777 777777777777

SPD Submittals Complete (Refer to Studies/Out of Scope)

Environmental Compliance

=== Remaining Level of Effor C——1 Remaining Work

== Actual Level of Effort
I Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Run Date:

Finish Date: 13-Dec-19
Data Date:

01-Aug-11
26-Aug-11 12:17

Green Line Extension Project

Full Schedule

H

’mmm Prepare Environmental Permitting Matrix |
| Prepare & Submit Environmental Management Plan 01-Aug-11 | 06-Apr-12 ] Prepare & Submit Environmental Management Plan
| Perpare & Submit Sustainable Design Requirements 01-Aug-11* | 06-Apr-12 — ﬁéfﬁéfé &Subm tiéustai’nahté tjestgin ’F’téaji}éhiéhié 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Submit Early Permit Applications 02-Jan-12* | 31-Dec-12 ‘ Subtnit Eairly Perrnit Apr Iicatiohs
| Identify Mitigation Requirements for DB Team 02-Jan-12* | 31-May-12 I:I :Identif):/ Mitigation Ft‘equire:ments:for DB Team
| Identity Permits for DB Contractor 02-Jan-12* '31-May-12 | | || | =3 Identify Permitsfor DB Contractor | | . i | . .| bbb
| Environment Design 30% Design Ready for RFP 09-Apr-12 0 En\rlronment Design SQ% Deslgn Ready for RFP?
~ COMMUNITY PATH 3 o : 3 o 3
Community Path Analysis Complete 17-Oct-11 R 3 ’ébn}hﬁuhn’y’ela{th’Ahla{&é[s’cd plete .| 0 [ N I [ A
Community Path 30% Design Ready for RFP 18-Apr-12 0 Community Path 30% DeS|gn Ready for AFP
Alignment & Typical Sections [ 77777777777777777777777777777777777777
’m 17-Oct-11* | 17-Apr-12 Adv ConCep & PE Community Path Alignment Plans
| Adv. Concep. & PE Comm. Path Typical & Critical Sections | 17-Oct-11 17-Apr-12 Adv Concep & PE Cormm Path Typrcal & Crltlcal Sectrons
| Advanced Conceptual Design & PE Typical Details 17-Oct-11 17-Apr-12 Advanced Conceptual DeS|gn & PE Typical Detarls
| Specifications for Final Design and Construction 17-0ct-11*  15-Dec-11 | | | | [ Specffications for Final Design and Construction | 1 | U
Structures ‘ ‘ ‘ ‘ ‘ ‘ ‘
Pedestrian Bridges (2) & Underpass (1) N N T I T T s S S (O S S O S S S S S R
’m 17-Oct-11* | 15-Dec-11 N Prepare Ped Brldges Design Defrnltlon Document !
| Advanced Conceptual Design & PE Plans & Details 17-Oct-11* | 17-Apr-12 E Advanced Conceptual DeS|gn & PE Plans & Details | o |
| Quantiy Estimate 17-Oct-11 17-Apr-12 1 Quantity Estimate |
| Specfiications for Final Design and Construction 17-0ct-11 15-Dec-tt | ¢ | =3 ’s’bé};}fiééﬂbné’fdr’i:]h’aib S|gnandConstruct|on ”””””””””””””””””””””
Retaining Walls
]m 17-Oct-11* | 17-Apr-12 3 Adv Concep & PE Community Path Ret. Wall PIans & Detalls 3 3 3 3
| Quantity Estimate 17-Oct-11 17-Apr-12 | | o duéhiliy’es’t]r}{eié"""""ﬁ""f ”””””” e e
| Perf. & Tech. Specs for Ret. Wall Final Design & Constructi | 17-Oct-11* | 15-Dec-11 ' | Perf. & Tech Specs for Ret. WaII Flnal DeS|gn & Construction
Landscaping [ R R R R D R T R 777777777777777777777777777777777777
’m 17-Oct-11* | 17-Apr-12 E Ady Concep &PE Commumty Path Landscape | Plans
| Adv. Concep. & PE Community Path Planting Details 17-Oct-11 17-Apr-12 : Adv Concep & PE Communlty Path Planting Detalls
| Specifications for Landscape Final Design & Construction | 17-Oct-11* | 15-Dec-11 — Specmcahons for Landsc pe Flnal DeS|gn & Constructioni
~ NEWSTARTS e A o j ”””””” e A o A I A
New Starts Strategy & Management 07-Feb-11 A | 06-Apr-12 :] NeW Starts Strategy & Managfementf
Contract Summary 777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
]W 01-Sep-11* | 24-Feb-12 ! ! FY 2013 New Start Submlttal
| Request to Enter Final Design 01-Sep-11* | 24-Feb-12 Request to Enter Final Desrgn
| Request to Enter into Construction 01-Sep-11* | 24-Feb-12 Request to Enter into Constructlan
| Before and After Study 01-Sep-11* 24-Feb-12 | | || == ’""Ee’f’dr’ééria}{fié}’s’{ dy L
| Procure Economic Forecast 01-Sep-11* | 24-Feb-12 Procure Economlc orecast
| Prepare Financial Analysis Model 01-Sep-11* | 24-Feb-12 Prepare F|nanC|aIA alysis; Model
| Develop Feasible MBTA Financial Plan 01-Sep-11* | 24-Feb-12 a 777777 DevelopFeaS|bIe M TAFrnancraI PIan 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Revise New Starts Financial Analysis Report 01-Sep-11* | 24-Feb-12 Pevisei New $tarts inanci:al Analiysis Report
FTA NEW STARTS APPLICATION/ S U T VS T O A N M O T N O T N U VS AU N U SN O AN TN NN N NN AN O A R N N
Revise Cost Effectiveness 12-Mar-10A | 13-May-11 A F Reyise Cost Effectiveness
Start Date: 01-Mar-09 THE
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[Activity Name

Start Finish 2011 2012 2013 2014 2015 2016 2017 2018 2019 020
VA LAY O A AV A TN O [A T IAS IO VA 1 JAT N IAVA [ AT AIAVA [ ASANOAVA LAY AN TAVA T AY NS WA T TAS AN
Revise Travel Forecasts 12-Mar-10 A 29-Apr-11 A Revi e Travel Forecasts ‘ ! 1 1 1 ! 1 1 ! 1 1 ! 1 1 ! 1 1 ! 1 1 ! 1
Prepare New Starts Templates & Certs 07-Feb-11 A | 15-Aug-11 Prepare New Starts Templates &[Certs ! ! ! ! ! ! !
Finance Plan - Prepare & Submit to FTA 07-Feb-11A | 15-Aug-11 S B Finance Plan - Prepare & Submitto FTA | e o
Finalize First Draft of New Starts Submittal 16-Aug-11 25-Aug-11 - |0 Finalize First Dratft of New:Starts|Submittal
Submit New Starts Submittal to FTA 25-Aug-11 . | ® Submit New Starts Submittal to FTA |
FTAreview & approve New Starts Submittal 26-Aug-11 15-Dectt | | | | EEEEEE|F t}(ﬁé\}i}a’v’v’t’{ébﬁr}b’v}a’i\ié\}\{’s’t’a’r{ésljb}ﬁ[t{ér ””””””” B s o
FINAL EAANALYSIS AND PREPARATION ‘ 3 ‘ j j ‘ 3 ‘ 3 ‘ ‘ 3 ‘ ‘ 3 ‘ ‘ 3 ‘ ‘ 3 ‘ ‘ 3 ‘
’m 26-Aug-10A  03-Dec-10A  pvised Traffid Analysis/Report @omplete
Revise Air Quality Analysis/Complete Report 06-Dec-10A | 23-Dec-10A .e@t‘se Kiriétralit); (Anat); |s/Coranete ’F’réﬁdr’t 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Revise EJ Analysis Complete 27-Dec-10A  07-Jan-11A Re\rise EJ:A alysis Co pIete
Prepare Draft Final EA 10-dan-11 A | 31-Mar-11 A - Prepa e Draft Final EA
MassDOT/FTA Review of Draft Final EA 04-Apr-11A | 12-Sep-11 N ____ 1] ‘Mass ’o’T’/ﬁrA’F’re?r‘}ré{A} ’o’f’b’rért’ Final EA ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Finalize & Submit Final EAto FTA 13-Sep-11 04-Oct-11 ! ! . Finalize & Submlt Final EAto FTA
Prepare Draft FONSI for FTA 05-Oct-11 18-Oct-11 @ Prepare Ij)raft FONSI tor FTA
MassDOT/FTA Review Draft FONSI 190t 25-0ct11 | | i ;@éﬂﬁkh&@t DraflFONSI | | | T e
Finalize FONSI 26-Oct-11 01-Nov-11 I Fipalize FONSI :
Finalize & Submit FONSI 01-Nov-11 0 Fipalize & Submlt FONSI
FTA Approval - FONSI 02-Nov-11  18-Jdan-12 | | || | mEE rirA xp;p;r’;;oar”#éns’r ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
FONSI Issued 18-Jan-12 ! ® FONS! Issued |
READINESS FOR FINAL DESIGN I R T T T P T T e R T T T T T T N T T S T T T O O T O
’W 16-Dec-11 07-May-12 ! Prepare 3rd PartyAgreements
Update Make The Case Document 16-Dec-11 | 07-May-12 Update Make The Case Document
Update Methods and Assumptions 16-Dec-11 07-May-12 Update Metho is and;Assurn;ptrons;
Update Cost Estimates 16-Dec-11  07-May-12 | | | L ""’1""Ubaé’té’ob’s’t’ésirhﬁiéé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Update Cost Effectiveness 16-Dec-11 07-May-12 Update Cost Eh‘ectiveness
Update SCC Worksheets 16-Dec-11 | 20-Mar-12 Update SCC Worksheets
Update FD Risk Assessment 16-Dec-11  07-May-12 | . | I ""’J""Ubaé’té’ﬁb’ RiskAssessment | | |y e
Update New Starts Templates and Certs 16-Dec-11 07-May-12 : Update New Starts Templates and Certs|
Update Travel Forecasts 16-Dec-11 20-Mar-12 Update TraVeI Fo ecasts :
Update Land Use & Future Growth Estimates 16-Dec-11  07-May-12 | | | """""U;Saé’téléha’ Use ’a’#u{déé’e’}c}{n}tﬁ Estmates © .| 1oL
Update Finance Plan 16-Dec-11 | 07-May-12 Update Frnance PIan‘ !
Update Before and After Study 16-Dec-11 27-Feb-12 Update Before and After étudy
Receive FTA Approval to Enter PE 16-Dect1 | o RecelveFTAApprovaI to|Enter PE 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Update PMP 28-Feb-12 | 23-Apr-12 I:I Update RMP ! !
LONP - (End of 60% Design Ph1 Bridges) 17-Apr-12 | 31-May-12 '3 LONP'- (End of 60% Design Ph1 Bridges)
Compile New Starts Annual Report 08-May-12 17-May-12 | ' | + | i} Complle New StartsAnnuaI Report 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MassDOT Review New Starts Report 18-May-12 | 01-Jun-12 0 iMass[ﬁOT Review New Starts Report
Revise New Starts Report 04-Jun-12  11-Jun-12 0 : Revise New Starts Report
Submit New Starts Report to FTA o2 |0 . "’sirb}ﬁ[{Név’v'sieiE{sfn’e’bc’{r{ oFTA | e --——_—_G_GSTkheee e
Prep/Subm. Request to Enter Final Des. to FTA 12-dun-12 | 10-Jul-12 Ij Prep/Sub n. Reduest to Enteri Final Des. to FTA
Response to FTA Questions on New Starts Subm. 12-Jun-12 | 10-Jul-12 I:I Response to FTA Questions on New| Starts Subm.
FTA Reviews Request to Enter Final Design 11-Jul-12 07-Aug-12 a 7‘ 77777777777777777777777777777 I:IFTARe\rrews Requestto Enter FrnaIDeS|gn 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
FTA Approve Request to Enter Final Design 07-Aug-12 4 FTAApprove Requesjt to Ertter Final Design
FULL FUNDING GRANT AGREEMENT o N T VO T A N M O T N O O s Vs U MO N SN U AN AU TN N N RN N A N N N
’m 08-Aug-12 | 03-Oct-12 1 1 Update 3rd PartyAgreement Constr Phase
Update Travel Forecasts 08-Aug-12 | 14-Aug-12 0 Update Travet Foredasts :
Update PMP Base Requirements for Constr 08-Aug-12 | 14-Aug-12 0 Update PMP I:Base R:equireiments for Canstr
Submit FD Value Engineering Report 08-Aug-12 21-Aug12 | o | | | O SubmitFDValueEngineeringReport 1| 0|

=== Remaining Level of Effor C——1 Remaining Work

== Actual Level of Effort

I Actual Work

I Critical Remaining Work
¢ Summary Milestones

Start Date: 01-Mar-09
Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule
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[Activity Name

Start Finish 2011 2012 2013 2014 2015 2016 2017 2018 2019 020
VA TSI A AV A NI [ T AS VO AV A TS N IAVA [ A AN VA T IAS IO VA LAY INOIAWA [ AN AN IAVA AT
Update Procurement Plans for Constr Phase 08-Aug-12 | 14-Aug-12 : : 1 0 Update Procurement Plans for Constr Phase | 1 ! 1 1 1 1 1 1 1 1 1 1 1 1 1
Update Risk Assessment for FFGA 08-Aug-12 | 14-Aug-12 I Update Risk Assessment for FFGA !
Update PMP Plans for Construction 08-Aug-12  14Augi2 | | | ""’J""’""i]"U’;Saéié'rir’vir’:’rSla{r}é’f&’r’ob}islt}u’cii’iri’"""""""""""”"’"*""T ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Complete FD Project Definition Scope 08-Aug-12 | 21-Aug-12 0 Comple te FD PrOJect Deflnltlon Scope
Complete FD Project Cost/Sched & Finance Plan 08-Aug-12 | 21-Aug-12 0 (l)omple te FDl PrOJect CostlSched & Finance Plan
Complete FD Project Development Requirements 08-Aug-12 21-Aug-12 | | | | D Complete FD/Project Development Requirements | | 1 . 1| 1L
FFGA Application 22-Aug-12 | 05-Sep-12 | | | | 0 :FFGAAppllcatlon | | | | | | | | | | | | | |
Request FFGA 05-Sep-12 @ Request FFGA ‘
Authorizing Resolution of FFGA 06-Sep-12 03-Oct-12 | + | | I:IAutlorrzrngResolutlonofFFGA ””””””””””””””””””””
FTA Review FFGA 06-Sep-12 | 29-Nov-12 C— FTA Revrew FFGA ; ; ; : :
Congressional Review/Approval 30-Nov-12 | 20-Sep-13 b ] Concressronal Revrew//-\pproval
MBTA Executes FFGA 23-Sep-13 | 16-Dec13 | | | o | =3 | MBTAExeautes FEGA | | . | | U
AGENCY & PUBLIC PARTICIPATION | | ! !
Stakeholder Involvement 77777777777777777777777777777777777777
’W 07-Feb-11 A | 06-Apr-12 ] Agency & PUb|IC 3artrcrpatlon Management | |
Design Working Group ! }
’W 26-May-11 A @ Ddsign Group Meeting #1 | ! ! !
| Design Group Meeting #2 26-Aug-11* | 1 0DesrgnGroupMeetlng#2 ”””””””””””””””””””””
| Design Group Meeting #3 17-Oct-11* 0 Design Group Meetrng #3
| Design Group Meeting #4 12-Dec-11* ! @| Design Group Meetlng #4
| Design Group Meeting #5 18-Jan-12* R 0DesrgnGroupMeetrng#5 ”””””””””””””””””””””
| Design Group Meeting #6 14-Mar-12* 0 Desrgn Group Meeting #6
Community Path Design Workshops [ I B R R 77777777777777777777777777777777777777
’W 14-Sep-11* ! 0 Community ! Path Desrgn Workshop #1 ! ! !
| Community Path Design Workshop #2 06-Dec-11* L Communrty Path Desrgn 'Vorkshop #Zl
Station Design Workshops [ f 777777 0 (N D S A S B 77777 77777 L R T IR R B [ 77777 R R I [ I [ I B I 77777 [ A R I B
Station Design Workshop #1 - College Ave 07-Jun-11 A 1 Ql S atroh Design Workshop #1 - College Ave 1 1 1
| Station Design Workshop #2 - Ball Square 09-Jun-11 A 0 S atron Design Workshog #2 - Ball Square
| Station Design Workshop #3 - Lowell St 13-Jun-11 A & Stathn Design Warkshop #3 - Lowell St
| Station Design Workshop #4 - Gilman Square 15-dun-11A | 83”5151.&{5 Des gn ’W&r’ks’ﬁéé’#ifélr}{éﬁ Square 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Station Design Workshop #5 - Union Square 22-Jun-11 A 0 >tation Design Worksholo #5 - Union Square
| Station Design Workshop #6 - Washington St 23-Jun-11A 0 >tat|0n Design WOrkshop #6 - Washlmgton St
| Station Design Workshop #7 - Lechmere 29-dun-11A | 1 0 :’réi(dr{ De |gnWorksth#7Lechnere 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Station Design Workshop #8 06-Sep-11* i | @ Station Design Workshop; #8
| Station Design Workshop #9 13-Sep-11* 0 Statign Design Workshop #9
| Station Design Workshop #10 27-Sep-11* | 0 Statibn DeS|gnWorkshop#10 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Maintenance Facility Public Meetings 1 ‘ l | |
’m 20-Sep-11* € Main enano‘e Facility Deéign Public Meeting #1
| Maintenance Facility Design Public Meeting #2 13-Dec-11* . 7‘ 777777 : 1 e Malntenance FaC|I|ty Des gn PubIcheetlng#z 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Neighborhood & Community Group Meetings | | l l |
Neighborhood & Community Group Meeting #1 - Brickbottc | 19-Jul-11 A B 777777 ‘LNelghborhood&Communlty GroupMeetlng#h Brlckbottom 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Neighborhood & Community Group Meeting #2 16-Aug-11* l‘lleighb )rhood & Contmunity Group Meeting #2
| Neighborhood & Community Group Meeting #3 14-Sep-11* ! i | & Neighborhopd & Gommunity Grioup Meeting #3
| Neighborhood & Community Group Meeting #4 28-Sep-11* 0 Neig hborhood & bommunity Group Meeting #4
| Neighborhood & Community Group Meeting #5 04-Oct-11* | | 0 Nei hborhood&Communlty C:roup Meetlng P T N
| Neighborhood & Community Group Meeting #6 11-Oct-11* 0 Nei hborhood &1 Comnhunlty Jrouleeetln‘g #6
| Neighborhood & Community Group Meeting #7 18-Oct-11* 0 Ne ghborhood & Comnwunity Groupl Meeting #7
| Neighborhood & Community Group Meeting #8 25-Oct-11* 11| e Neighborhood & Community|Group Meeting #8 |+ 1| L
| Neighborhood & Community Group Meeting #9 08-Nov-11* ! ! L 2 Neighbojrhoodi& Conhmunit Grouip Meeting #9§
mmmm= Remaining Level of Effot =23 Remaining Work Start Date: 01-Mar-09 Green Line Extension Project

== Actual Level of Effort
I Actual Work

*

I Critical Remaining Work
¢ Summary Milestones

Run Date:

Data Date:

Finish Date: 13-Dec-19

01-Aug-11
26-Aug-11 12:17

Full Schedule
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=== Remaining Level of Effor C——1 Remaining Work

== Actual Level of Effort
I Actual Work

I Critical Remaining Work

*

¢ Summary Milestones

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

R/GILBA

O __)TEAM

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- A IIAS I A [AVIIAS IN O A D ASINOIAVA AT IAVA WA IAVA DASINOIAVA ATONOIAVA DIASONOIAVA [IASONII
| Neighborhood & Community Group Meeting #10 15-Nov-11* ‘ | R 4 Neighberhooq & Community Grogp Meeting # ‘ 0 ‘ 3 ‘ ‘ ! ‘ ‘ 3 ‘ ‘ ! ‘ ‘ 3 ‘ ‘ 3 ‘
| Neighborhood & Community Group Meeting #11 2-Nov-11* | | o # Neighborhood & Community Group Meeting #11 | | | e Tk ks o
| Neighborhood & Community Group Meeting #12 29-Nov-11* L 2 Neighﬁorhooh & Cdmmunity Grofup Meieting #%12
| Neighborhood & Community Group Meeting #13 06-Dec-11* * Neighborhoed & Cemmu nity Grbup Meeting #13
| Neighborhood & Community Group Meeting #14 13-Dec11* | | e Né[g’ﬁbb’rhb’éd’zi’c’:b’r{{rﬁuhit’y”e’r[ddb’Mb’é{irig’;%i21 ”””””””” e eSS S
| Neighborhood & Community Group Meeting #15 20-Dec-11* ‘ ‘ Nelghborhood & CommL nity G:roup Meetingi #15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| Neighborhood & Community Group Meeting #16 27-Dec-11* ! ! Neighborhgod & Comm unity Group Meeting #16 ! ! ! ! ! ! ! ! ! ! ! !
| Neighborhood & Community Group Meeting #17 10-Jan-12 | | ' @ Neighbortood & Community Group Meetidg #17| | | e
| Neighborhood & Community Group Meeting #18 24-Jan-12* * Nefighborihood & Com nunityi Groud Meetihg #18
~ D/B PROCUREMENT 1 R o ; %
D/B Procurement Management 20-Jun-11A [17-Jan-14 | = - ———————————— b’/éb’rb’c’;ir’ér’n’éh{ Management | | 1L
Design-Build: Request for Qualifications |
’W 20-Jun-11 A | 29-Sep-11 B Past Practices Research !
| Board approval DB/advertise RFQ 02-Sep-11* | ] & Board ébb’r&}ai{bé‘/la{d\}éé{.s’é REQ T e ey e
| Attorney General approval to use Design Build 06-Sep-11 31-Oct-11 I:I AMOrney Gener‘al approval to use Design Build
| Internal Risk Workshop 30-Sep-11 03-Oct-11 I Internal RISk Workshopl
| Prepare RFQ 04-Oct-11 | 31-Oct-11 | @ erepareFal | L
| Prepare DB Terms & Conditions 04-Oct-11 | 24-Feb-12 | | I::I Prepare DB Terms & Cong:iitions
| Ad/Distribute RFQ 01-Nov-11 | 01-Nov-11 3 3 " | Ad/Distribute RFQ ! !
| Prequalification Meeting 01-Nov-11 | &+ 1 "’{’6"F’>rédhé’l&.’cﬁiﬁdﬁ’l\h&ét}r}g’""""(""”""’} ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| Contractor Prepare Qual Statements 02-Nov-11 05-Dec-11 (| Contrector Rrepare Qual Staten;’]ents
| Respond to Qual Questions 02-Nov-11 15-Nov-11 - esporid to Qbal Questions !
| Issue Addendum 1 15-Nov-11 | 1 1| . "|>éhé’Aa’déhaﬂr}{i"""""""""""""’3 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| Qualifications Due 08-Dec-11 L 2 Oualmcanons Due
| Initial Review of Qualification Statements 09-Dec-11 | 30-Dec-11 O Inmal Rewew of Qualific ation Statements
| Meet with Apparent Qualified Teams 03-Jan-12  09-dan-12 | | 1 Ii\/ileeiivﬁthkbieéfeﬁt’ Qu élin‘iieafl'ee’rh’sf - 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Final Evaluation Qualification Statements 10-Jan-12 | 16-Jan-12 0 Fmal Evaluatlon Qualmcation iStaterr;lents
| Prequalify Proposals and Notify Each 17-Jan-12 | 23-Jan-12 0 Prequaln‘y Proposals and Notify Each
| Issue Draft Terms & Conditions 27-Feb12  27-Feb-12 | . | | 1lssueDraftTerms & Conditons | . | . |l
| Industry Review of Draft Terms & Conditions 28-Feb-12 | 28-Mar-12 I:I Indujstry Review of Draft: Term*:s & Cojnditions
Design-Build: Request for Proposals 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
’W 18-Apr-12 | 30-May-12 I:I Prepal’e RFR Documents
| Release Proposal Documents 30-May-12* e 1Re|ea$e Proposal rouments
| Proposers Questions 31-May-12 | 10-Jul-12 I:I Pro:posers Quesfions
| Preproposal Meeting 13-dun-i2 | 0 o OPreproposaMeetmg 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Proposal Preparation 14-dun-12 | 03-Oct-12 I:I Proposal Preparatlon
| Issue Addendum 2 26-dun-12* | 10-Jul-12 EI Issde Addendum‘
| Respond to Questions 11-Juk12 | 24-Juk-12 ""”"""‘ﬁ"ﬁzé’s’;{dr}a’tb’ 6u’¢é’s{|bh’sf ”””””””””” e e e e e e e e
| Issue Addendum 1 25-Jul-12* | 07-Aug-12 0 Is§ue Addenduim 1
| Proposals Due 03-Oct-12 4 Proposals Due !
| Evaluate Proposals 04-Oct-12  31-oct12 | . | T I:I 7 E\"eileia’t’ei Proposals 777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Conduct Interviews 01-Nov-12 | 05-Nov-12 : 0 Conduct: Interviiews
| Select D/B Contractor 06-Nov-12 | 12-Nov-12 I Select [;')/B Co:htractd:r
| Negotiations and Contract Prep 13-Nov-12  04-Deci2 | | + | 1 1] o Negot)anonsandContrac Prep 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Prepare Staff Summary 05-Dec-12 | 21-Dec-12 O/ Prepare Staff Summary
| MBTA Board of Directors' Approval 26-Dec-12 MBT;A Boarid of Director" Approval
| MBTAObtain ISA from MassDot (prior to DB NTP) 27-Dec-12 28-Jan-13 | . .| | 0[O MBTAObtain ISA from MassDot iﬁhb’r’ici b”B’Nﬁ:P} ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| Prepare NTP for D/B Contract 29-Jan-13 | 04-Feb-13 0 P:repareiNTP fbr D/B Contract :
Start Date: 01-Mar-09
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Prolect

Full Schedule

HD

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
VA IIASINDJ[H [AVIIAISINDJA [A [JIASIINDI[AA [JIJASANAIAVIA [JIAFANII[TA [JJAS[INDIAVIA [J[IAFANI A [J[J[ASANIJ[AVIA [J[JAFANDI I
Issue DB NTP 17-Jan-14 RN o ‘ N 3 Issue DBNTP | R I R R R
VEHICLE PROCUREMENT - 23 NEW CARS | | | | |
Vehicle Spec Development
Specification Development 03-Nov-08 A | 08-Oct-10 A catlon Develapmfent ! ! ! !
Vehicle Procurement 77777777777777777 iiiiiiiiiiiiiiiiiiiiiiiii 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
RFP Preparation 13-Nov-09 A  08-Oct-10A rep:aratioﬁ ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
RFP Advertise 11-Oct-10A  14-Jan-11A  |RFP Advertise | : : : : : : : : : : : : : : : : : : : : : : : :
Pre-proposal Meeting 17-dan-11 A | 21-dan-11 A PreproppsaIMeetlng 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Clarifications & Addendum 24-Jan-11A 18-Mar-11A | Clarif;|C< tlon;s &Ad jenduri'n
Proposal Preparation/Due 21-Mar-11 A 13-Jun-11A - Propésal Pr =paratron/Due
Negotiated Procurement 20-Jun-11 A | 13-Mar-12 D E—— N egotlatedProcur=ment 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MBTA Board Approval 14-Mar-12 | 14-Mar-12 I MBTA Board Approval
Carbuilder NTP 18-Apr-12 18-Apr-12 I Carburlder NTP
Vehicle Design vl 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Specification Review 19-Apr-12 16-May-12 O Specific?tlon H eviewi
PDR 17-May-12 | 31-Jan-13 C———— PbR | :
IPDR 01-Feb-13 | 26-Nov-13 | + | | 1 T T Ce—————71 PDR. | | | o e
CDR 27-Nov-13 | 24-Sep-14 | | o
Component Qualification Testing-Pilot Car 25-Sep-14 | 16-Mar-15 Com:ponenti Qualification: Testiné Pilot Car
First Article of Inspection 25-Sep-14 (16-Mar-15 | | | o = "’"{’F’i}’siAr’ti’c’réj‘bf’rﬁs’bé’c{.bh’"""‘“""”"""""”3 ”””””””””””””””””””””””””””””””””””””””
Vehicle Delivery
Pilot Car Delivery 06-Mar-15 | 06-Mar-15 | ‘Pilot Gar Delivery
Pilot Car Testing 26-Mar-15 | 17-Jul-15 I:IPHOtCarTestrng ”””””””””””””””””””””””””””””””””””””””
Pilot Car Acceptance 17-Jdul-15 : 0 Pilét Car \cceptance !
First Production Car Delivery 13-Aug-15 | 05-Nov-15 . =3 First Production Car Delivery |
Second Production Car Delivery 06-Nov-15 O1-Fep-t6 | © | | o 1 T3 SecondProduction CarDelivery © 1|1
DESIGN BUILD SCHEDULE :
DESIGN BUILD DESIGN
D/B DESIGN MILESTONES | e e A N B e
]W 17-Jan-14 @ Issue Design-Buid NTP
| Designer Mobilization 20-Jan-14  31-Jan-14 0 DeS|gner Moblhzatlon
CORRIDORSITEWORKDESIGN e e e e e D N e e e e e
| Final Design - Corridor SiteworldUtiities ~ 03-Feb-14  25-Apr-14 |:| Fihal Deéign Corridor Sitework/Utilities
| Final Design Review & Approval - Sitework 31-Mar-14 | 23-May-14 I:I F|na| DeS|gn Revievrj/ &Ap;i)roval Sitework
BRIDGESDESIGN | N R o N e e
’m 03-Feb-14 | 23-Jun-14 I:I Pha$e 2 Bridges - Final Designl Deve opmeht
| Phase 2 Bridges - Final Design Reviews & Approvals 28-Apr-14  22-Jul-14 I:I Phjase 2 3ridge$ - Finel Desibn Reviews &ApprOvaIs
| Phase 2 Bridges - RFP Packages 27-May-14  22-Ju-14 | | — Phase 2 3r|dges RFP Packages 77777777 A e
RETAINING WALLS DESIGN : : : : : : :
’W 03-Feb-14 | 23-Jun-14 I:I Retalmng Walls Flnal Deagn
| Retaining Walls Final Design Review & Approval 28-Apr-14  22-Jul14 | | I::I 7 Retalmnc WaIIs Final De5|gn ReweN&ApprovaI 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VIADUCTS DESIGN
’W 03-Feb-14 | 23-Jun-14 I::I V|aducts Final Deeign
| Viaducts Final Design Review & Approval 28-Apr14  22.0uki4 | o | I:I V|aducts FlnaIDeS|gnReV|ew &Aparoval 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
GREENLINE GUIDEWAY DESIGN |
’W 03-Feb-14 | 08-Jul-14 I:I Green Ling Guideway Final Design
| Green Line Guideway Final Design Review & Approval 27-May-14 19-Aug4 | o+ | | I:I Green _|neGU|dewayF|naIDeS|cnRevrew&ApprovaI 777777777777777777777777777777777777777777777777777777777777777777777777777777777
COMMUTER RAIL GUIDEWAY DESIGN ‘
’m 03-Feb-14 | 08-Jul-14 ! ! I:I Commute Rail Gwdeway F|na| Design
. Start Date: 01-Mar-09

R/GILBA

O __)TEAM
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
___ AVIA [JJ[ASINXJIA [AVII[ASINDIA [A [IIASIINDIAVIA [JIASINFIAVA [JIASINFIAVIA [JJASINDIAVA [JIASANII[AVA [J[JASANIJ[AVA [J[JAFINI J[-
| Commuter Rail Guideway Final Design Review & Approval | 27-May-14 | 19-Aug-14 : : | ! ! 1 1 ! 1 : I:I Comm ter Rgil Guiqeway Final Design 3evievy &Approval : ! : 1 ! 1 1 ! 1
SYSTEMS DESIGN : o : o o 3 3 :
’W 31-Jan-14 | 20-Jun-14 I:I Tractlon Power Fibal De:sign
| Traction Power Final Design Review & Approval 09-May-14 | 01-Aug14 | | | 3""""""'""’"’””3""’""’"""""ifj"T’réc’t[cir}'ébb\}éﬁ’F’ihéﬂbé?s’ig’r’j{h’e?\}.éwélA’p’;Sr’é\}éi"""""”"’""""’3"""’”"""""’""3’ ”””””””””””” o
| OCS Final Design 20-Jun-14  07-Nov-14 [C——=3 OCS Fifal Design |
| NGRID Design Power Supply 01-Aug-14  25-Sep-15 | = 1 NGRID DeS|gn POwer Supply
| OCS Design Review & Approval 26-Sep-14 19Dec4 | 1| | [ o - = “ocs! Desigh ﬁé\hew&/&bb}c}{éi ””” e [ o o
| Signals Final Design 07-Nov-14 | 27-Mar-15 ! ! ! ! I::I Slgnals Flnal Design
| Signals Final Design Review & Approval 13-Feb-15 | 08-May-15 I::I Signals Flnal Design Rewew &Approval
| System Design Complete 258ep15 | 1 | | n U e systemDesign Complete | |y
ROADWAYS DESIGN o o ‘
’W 31-dan-14 | 20-Jun-14 1 Roadway Improvements Final Design
| Roadway Improvement Final Design Review & Approval  25-Apr-14 | 18-Juk-14 ""’]""""""""’""""“""]’""*""’""""’iﬁ[’ﬁéé&b&é&’l}ﬁb}b&éﬁé&{#iﬁéf;’D’éé[gj{’Fiéix[é\}v’&Abb}b\}e{l""”""T""*’"""""""""*""’f ”””””””””””””””””””””
MAINTENANCE FACILITY DESIGN o o
’m 03-Feb-14 | 25-Apr-14 ! ! ! I:I DB Lag Perlod to Start Design-Maint. Fagility- shell/track ! !
| 75% Design-Maint. Facilty-shelltrack 28-Apr-14 | 29-Aug-14 | | A [ A i — 5% Design-Maint. ’Féchity’ shellfrack | | . [ A
| Review 75% Design - Maint. Fac. shell/track 02-Sep-14 | 01-Oct-14 I:I Review 75% Deggn - Mamt. Fac. sh:ell/trac:;k
| 75% Design-Maint. Facility - 02-Sep-14 | 05-Jan-15 ! 1 [T/ 75% Design-Maint. Fagility - !
| 100% Design - Maintenance Facilty shelltrack 02-Oct-14  31-Oct14 | | 7O 100% Design - Méiﬁtfe?r{éh’cé"Fla{c]li{y’éhéili{rébk’“’""""”3 ”””””””””””””””””””””””””””””””””””””””
| Review 100% Design - Maint Fac. - shell/track 03-Nov-14 | 03-Dec-14 O Revie\frv 10001/0 Desbn - Maint Fac. - shell/traqk
| Final Design - Maintenance Facility-shell/track 04-Dec-14 | 06-Jan-15 (| Finé:ﬂ DesiQn - M.:aintenance Fécility éhell/tréck
| Review 75% Design-Maint. Facilty 06-Jan-15 | 04-Feb15 | | ¢ | 0 o N O Review 75% Design-Maint. | ’F’aic]i.{;i e
| Review Final Design - Maint. Fac. shell/track 07-Jan-15 05-Feb-15 O Rjeview b:inal Ijesign Mamt Fac. shell/track
| 100% Design-Maintenance Facility 05-Feb-15 | 07-Apr-15 I:I 1od°/o Deéign M mtenance Facmty }
| Review 100% Design - Maintenance Facility 08-Apr-15 07-May-15 | . | | | O Review 100% Desigri - Maiftenance Fadilty | | . | . . . |
| Final Design - Maintenance Facility 08-May-15 | 09-Jun-15 . O Final be&g - Mamtenan(i:e Facility
| Review Final Design-Maintenance Facility 10-Jun-15 | 10-Jul-15 EJ Review Final Design-Maintenance Facilty |
STATIONSDESIGN IS e N S e e N
]W 03-Feb-14 | 12-Nov-14 — DeS|gn StatlomS/ME /Systems |
| Review 75% Design - Stations/MEP/Systems 13-Nov-14 | 15-Dec-14 ! ! ' [O| Review 75% DeS|gn St tlons/MEP/Systems
| 100% Design - Stations/MEP/Systems 16-Dec14 17-Feb15 | | |y tj”1l(7)(7)5/;7lf)éisi©ir1bsitla{t|’ ns/MEP/Systems 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Review 100% Design - Stations/MEP/Systems 18-Feb-15 | 19-Mar-15 I:I Reviéw 10d°/o Design - étationé/MEP/Systems
| Final Design - Stations/MEP/Systems 20-Mar-15 | 20-Apr-15 I:I Fin:al Deszign - Statlons/MEP/Systems
| Review Final Design - Stations/MEP/Systems 21-Apr-15  20-May-15 | | | I:IRewew F|nal3e5|gnStat(ons/MEP/Systems 77777777777777777777777777777777777777777777777777777777777777777777
"~ D/B PURCHASING/BUY-OUT (PHASE 2)
CORRIDOR SITEWORK | o T o (L L S L L S N S S S IR S S S N SR R
Properties Acquisition/Easements ; ; ; ; ; ;
’m 03-Feb-14 | 28-Mar-14 [ DB Identifies Required Corridor Easements
| Obtain Medford Branch Corridor Easements 31-Mar-14 | 11-Dec-14 I:I Obtaijn Medford Brianch q orrldor Easements:
| Obtain Union Square Branch Corridor Easements 31-Mar-14 | 12dani5 | | I: 777777 777777 — 1 Obta|nUn|on SquareEranch CorrldorEasements 7777777777777777777777777777777777777777777777777777777777777777777777777777
Demolition :
’m 27-May-14 | 17-Sep-14 ' Demolition Procurement/Submittals
Site Preparation/Utilities/Drainage KNS A S 777777 777777777777777777 e e
’W 27-May-14 | 08-Jul-14 1 Procure Corridot Utilities
| Submittals: Corridor Utilities 24-Jun-14  05-Aug-14 I:I Subm|ttc Is: Corr|dor Utllltles
Site Improvement | e : 777777 777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
’m 27-May-14 | 17-Sep-14 I:I Site ImprovementiProcuremen s/Submittals
BRIDGES, VIADUCTS & RET. WALLS [N N AN VS TS S SN SUU SUNUS AUNUNS SUUNN NN SN N A N S S TR N A S (NN R NN T N SN SRS SR IS NN N
Bidding
e Remaining Level of Effot 1 Remaining Work git;thSt;;_ ?;:“S:;’_?Z Green Line Extension Project THE
= Actual Level of Effort BN Critical Remaining Work Data Date: 01-Aug-11 H DR GIL N
. Actual Work ¢ & Summary Milestones Run Date:  26-Aug-1112:17 Full Schedule O QO T E A MW 4 joint Ventore
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
VA I JTAS I I AV AT IO A T ASINOLAVA I JASIN AV A AN IAVA I ASINOLAVA [ JAYINOIAVA [[J[AONIVA ATV
| Advertize Phase 2 Bridges & Retaining Walls 23-Jul-14 05-Aug-14 : ! 1 1 ! 1 1 ! : : | 1] AQVertize Phase 2 Br‘dges §x Retaining WaIIs | t : ! 1 1 ! 1 1 ! 1
| Advertize & Receive Viaduct Bids 23-Ju-14 | 03-Sep-14 ! ] | ] | | = fAdver ize & F}eceive Viadthct Bids | | | ] | |
| Advertize & Receive Phas2 Ret. Wall Bids 23-Jul-14 03-Sep-14 ! + [ ‘Advertize & Receive Phas2 Ret.|Wall BIdS
| Trades Prepare & Submit Bids 06-Aug-14 | 03-Sep-14 o ;Trades Prepfare & Submit Bids !
Award 1NN N NS TR A U S SRS NN NN S AN U T S S SN S R NS NS SRS SO NS PN SO S
| Award WalnutStBridgge ~ 04-Sep-14  01-Oct-14 D 3 3 O Award Walnut St Brldge 3 3 3 3
| Award Cedar St Bridge 04-Sep-14 | 01-Oct-14 : : : : : : : : I:I Award Cer:tar St Brldge: : : : : : : : :
| Award Schooll St Bridge 04-Sep-14 | 01-Oct-14 Et Award Scﬁooll st Bridge
| Award College Ave Bridge 04-Sep-14 | 01-Oct-14 | + | v | v oo I:] ~ Award ’c’éliég’;é’At/é’ B}idg]é 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Award Washington St Bridge (RR) 04-Sep-14 | 01-Oct-14 O] Award Washington St Bridge (RR)
| Award Red Bridge (RR) 04-Sep-14  01-Oct-14 O Award Red Bridge (RR)
| Viaducts - Award Concrete 04-Sep-14 | 15-Oct-14 | | ¢+ | v o I:I 7 Viéauc’t’s’-tA’m}é}&éb}{&r’été 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Viaducts - Award Structural Steel 04-Sep-14 | 15-Oct-14 Ej Viagucts - Award Strudtural Steel
| Award Phase 2 Retaining Walls 04-Sep-14  01-Oct-14 O Award Phase 2 Retammg Walls
Submittals | e A R A A R B
]m 02-Oct-14 | 26-Dec-14 = Phase 2 Retaining Wall Shop Dwg/$ubm|ttals ‘
| Steel Shop Dwg/Submittals/Permits - Cedar St - Bridge 02-Oct-14* | 26-Dec-14 I:I SteeI Shop Dwg/Submlt aIs/Permlts Cedar St - Bridge
| Steel Shop Dwg/Submitals/Permits - Schooll St Bridge ~ 02-Oct14  26-Dec-14 | [ 1|0 }IWjINSteeISEeB Dwg/Submit ag/’.sé;;a.is”“s’chaan StBfidge | . |
| Steel Shop Dwg/Submittals/Permits - Walnut St. Bridge 02-Oct-14 26-Dec-14 I:I Steel Shog Dwg/Submlt aIs/Permlts —1Walnt,‘|t St. Bridge | :
| Steel Shop Dwg/Submittals/Permits - College Ave Bridge | 02-Oct-14 | 26-Dec-14 I:I Steel Shod Dwg/Submit aIs/Pérmits N Collegje Ave Bndge
| Steel Shop Dwg/Submittals/Permits - Washington St Bridge 02-Oct-14  26-Dec-14 |+ | | 1 o t"’jl’"s’té’él’sr}b’;i 5W§/Sd5rﬁlt é’lé/’eé&ﬁ.{s"’Wé’sh’.rigiéh’s{ ’Eir]dg’e"h’hj ”””””””””””””””””””””””””””””””””
| Steel Shop Dwg/Submittals/Permits - Red Bridge (RR) 02-Oct-14 | 26-Dec-14 I:I Steel Shop Dwg/Submlt aIs/Permlts 'Red Brldge RR) !
| Viaducts - Concrete Shop Dwg/Submittals 16-Oct-14 11-Dec-14 — V|aducts Concrete Sho Dwg/SubmlttaIs ‘ ‘
| Viaducts - Structural Steel Shop Dwgs/Submittals 16-Oct-14  06-Apr-15 | | | (i"jfl"\’/]éah’c’té”st?dé{ ral Steel Shop Dwgs/Submittals: ——+ © | 0L |0
| Lead Time for Trapezoidal Girders 07-Apr-15 | 19-Nov-15 ! I:I ead Tlme for Trape20|dal Glrders r
| Lead Time for Trapezoidal Girders & Plate Girders 07-Apr-15 19-Nov-15 ] i ‘ ] ; i ‘ ‘ I:::I ead T(me forLTrapezmdaI Glrderjs & Plete Glrgers LLLL
| Lead Time for Box Girders 07-Apr-15 | 22-Oct-15 1 Lead Time for Box Girders !
STATIONS | 1
’m 21-May-15 | 24-Jul-15 [ Procure Early Trade Packages - Site/Congrete
Early Packages & Submittals - Site/Concrete/Rebar 27-Jul-15 19-Oct-15 B 7‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 I:I = ’|9’|55c’ké§és’ & Submlttals s.t’é/ééhb’ré’téihé’éér’ 777777777777777777777777777777777777777777777777777777
Ready to Start Station Construction 20-Oct-15 10 Ready to! Start Statlon ‘Const uctlon
Stations Long Lead Time Construction Components [ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
’W 21-May-15 | 14-Aug-15 1 C—1 Procur :Curtaln WaII
| Procure: Precast 21-May-15 | 14-Aug-15 I:I Procur :Precast
| Procure: Escalators/ Elevators 21-May-15 | 14-Aug-15 ——1 Procure: Escalators/ EIevators
| Procure: Power Systems 21-May-15 14-Aug-15 | | | I___I 7 Procur Power Systems 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| Submittals: Curtain Wall 17-Aug-15 | 28-Sep-15 : I:I Sub! |tta|s Curtam WaIl
| Submittals: Precast 17-Aug-15 | 28-Sep-15 I:I Sub! |ttalst Precast
| Submittals: Escalators/ Elevators 17-Aug-15  28-Sep-15 | | ¢ 1 n L I:| Sub|tta|sEscalators/EIevators 77777777777777777777777777777777777777777777777777777777777777777777777
| Submittals: Power Systems 17-Aug-15 | 28-Sep-15 [ Submittals; Power Systems ! !
| Fabricate/ Deliver: Curtain Wall/ Glass 29-Sep-15 | 20-Jan-16 | Fat)ricate/ DeIiver Curtain Wall/ Gless
| Fabricate/ Deliver: Precast 29-Sep-15 | 20-Jan-16 Fabrlcate/DellverPrecast 77777777777777 777777777777777777777777777777777777777777777777777777777
| Fabricate/ Deliver: Escalators/ Elevators 29-Sep-15 | 20-Jan-16 ‘ Fabr|cate/ DeI|ver Esc: ,alators/ EIe\tators
| Fabricate/ Deliver: Power Systems 29-Sep-15 | 22-Dec-15 I:I Fabr)cate/ Dehver Power Systems ‘
MAINTENANCE FACILITY 777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Maintenance Facility: Short Lead Time/ Early Construction | |
’W 13-Jul-15 07-Aug-15 O Procure Dock Levelets
| Submittals: Dock Levelers 10-Aug-15 05-Oct15 | | oo I:I 7 Submlttals DockLeveIers 77777777777777777777777777777777777777777777777777777777777777777777777777777
s Remaining Level of Effort E="" Remaining Work Suan bate: 01 -vara® Green Line Extension Project THE
= Actual Level of Effort BN Critical Remaining Work Data Date: 01-Aug-11 H DR GIL N
. Actual Work ¢ & Summary Milestones Run Date:  26-Aug-1112:17 Full Schedule O QO T E A MW 4 joint Ventore
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
___ AVIA [JJ[ASINXJIF [AVII[ASINDIIA [A [JI[ASIINDIAVIA [JIASINAIAVIA [JI[ASANFIAVIA [J[J[ASINDJVIA lJlJlP{Sq\tD JIAMA JIASANDJ[AMVA [J[JASINT J[-
| Fabricate/ Deliver: Dock Levelers 06-Oct-15 08-Dec-15 | ! 1 1 ! 1 1 1 1 1 1 ! : : —1 Fabriqate/ Dpliver: pock Levelers ‘ ! : 1 ! 1 1
Maintenance Facility: Long Lead Time/ Early Construction | N N e e e N . T e e R e D e e e Lo
]m 13-Ju-15 | 05-Oct-15 ! /1 Progure: Inground Rail car & Truck Ln‘ts
| Procure: Turntables 13-Ju-15 | 05-Oct-15 ! ! ! ' Progure: Turntables ! ! !
| Submittals: Rail car & Truck Lifts 06-Oct-15  08-Dec-15 . [ |Submittals: Rail car & Trugk Lifts
| Submittals: Turntables 06-Oct-15  08-Dect5 | . | « | 1 e (””""’"*"’”“””}lil"’s’ub}ﬁ(t{ail’s"fufr{tla{tilé’s”""’"f""f ””” e I
| Fabricate/ Deliver:Rail car & Truck Lifts 4-6 months 09-Dec-15 | 25-May-16 : : : : : : : : : ; Fabrrcate/ D Iiver'FiaiI car:& Truék Lifts|4-6 mbnths : :
| Fabricate/ Deliver:-Turntables 4-6 months 09-Dec-15 | 25-May-16 | | | Fabrrcate/ Djhver Turntatxles 44 6 months !
Maintenance Facility: Short Lead Time/ Mid Construction 777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777
’W 06-Oct-15 16-Nov-15 I:I rocuré'Air dompréssors 3 Drye;rs ‘
| Submittals: Air Compressors & Dryers 17-Nov-15 | 13-Jan-16 Submrttals Air Gompressorsf& Dryers
| Fabricate/ Deliver: Air Compressors & Dryers 14-Jan-16 o6-Apr-16 | | I:IFabrrcate/Delrve Aerompressors&Dryers 7777777777777777777777777777777777777777777777777
Maintenance Facility: Long Lead Time/ Mid Construction ! ! : :
’W 13-Jul-15 | 05-Oct-15 '] Procure: Cranes;
| Procure: Wheel Truing Machine 18-duk15  05-Oct-15 | ¢ | o | v [0 |0 U |1 3 Proture: Wheel Truing Machine . ||
| Submittals: Cranes 06-Oct-15 | 08-Dec-15 : I:I Submtttals. (‘Dranesl
| Submittals: Wheel Truing Machine 06-Oct-15 08-Dec-15 I:I SubmittaIS' WheellTruing Machlne
| Fabricate/ Deliver: Cranes 4 months 09-Dec-15 | 30-Mar-16 | | | [ e/ ’Fla{t;r]ééié/’b’éri\}é"C’rla{r{éé’lr’ﬁéhirié ””””””””””””””””””””””””””””””
| Fabricate/ Deliver: Wheel Truing Machine 6-8 months 09-Dec-15 | 20-Jul-16 % Fabrrcate DeIrver Wheel Trurng Machlne 6-8 months
Maintenance Facility: Short Lead Time/ Late Construction [ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 R e R S N S A R
’m 16-Dec-15 | 09-Mar-16 1 E:I Procure Storage/Most Shop/WashHandllng/Fab/Test/Mlsc Equrpment
| Submittals: Dock Levelers 10-Mar-16 | 18-May-16 I:I Submrttals Dack Levelers !
| Fabricate/ Deliver: Dock Levelers 19-May-16 | 20-Jul-16 ! I:I Fabrrcate DeIrver Dock Levelers
Maintenance Facility: Long Lead Time/ Late Construction | |NEAEEmEE L 777777777777777777777777777777777777
Procure: Sanding System 16-Dec-15 | 17-Feb-16 Procure' Sanding System | 1
| Procure:Train Washer 16-Dec-15 | 17-Feb-16 E Procure Train' Washer ‘
| Submitals: Sanding System 18-Feb-16  20-Apr-16 |+ || |::| ”s’ub’rﬁ[tiérs’ ’s’éh'd]hg"s’y?s’té}ﬁ""""""""""’""( ””””””””””””””””””
| Submittals: Train Washer 18-Feb-16 | 20-Apr-16 I:I Submrttals. Train Washer !
| Fabricate/ Deliver: Sanding System 21-Apr-16 | 05-Oct-16 I:I Fabricate/iDeIivefr: Sant:iing System
| Fabricate/ Deliver: Train Washer 21-Apr-16  05-Oct-16 | | L L | CC——— Fabricate/Deliver: Train Washer . . . | . . .
COMMUTER RAIL GUIDEWAY : : ‘
Procure CR signal equipment 20-Aug-14 | 02-Jun-15 tProcure CR signal taquiprnent ! !
| Procure CR turnouts/crossovers 20-Aug-14 | 02-dun-15 | | | 1 Procure CR lurnoutsicrossovers. | 1L
GREEN LINE GUIDEWAY : : L : 1 3 1 3 3
’m 09-Jul-14 18-Jul-16 I ‘ ‘ ] Early Procurement Crzossover Union Square
| Procurement - Signal Gable & Equipment 20-Aug-14 | 26-Aug-i5 | | = ‘L’"’""""’""tir’cic’uééh%éhi"s[gﬁéi 655(’(;}{5’0'&[;5&1&}{""3""""""""""""3’ ””””””””””””””””””
| Procurement - Crossovers/Turnouts 20-Aug-14 | 22-Oct-15 — : : 1 Procurement - Crossovers/Turnouts
SYSTEMS U L NS TSN VN DU USRS SRUURE NN NN TS SO SO U RS SO S B ISR SO RN SN SOV NN U VR SUVRNE SO SO AU USSR S
’m 01-Aug-14 | 26-Sep-14 ! I Traction Power Hrocurément/‘:.ubmltfals ! !
| Traction Power Long Lead ltems 26-Sep-14 | 13-Mar-15 : Tract:ion PO\j/ver Long Lead Iterrts
| OCS Procurement/Submittals 19-Dec-14 | 13-Mar-15 IZ‘S OCS iProcurement Subntittals
| Signals Procurement/Submittals 08-May-15 | 31-Jul-15 B | | =3 spnalsProcurement/Submittals | 1 .||
| NGRID Procure / Permt/ Construct Power Supply 25-Sep-15 | 16-Dec-16 I | NGRlD Probure / Permt/ Construct Pd)wer Supply
AR [ 777777777777777777777777777777777777
’m 10-Aug-16 | 02-Nov-16 ! I::I Raadway Improvements Pr )curernent &: Submlttals/P ermits
" PHASE 1 CONSTRUCTION | |
Ph1 Submittals Completed with DB Proc. - Ready to Start Cc | 14-Feb-14 L 4 Ph1 Submlttals Completed W|th DB Prod Ready to Start Constructlon
PHASE 1 - BRIDGES/RET WALL RECONSTRUCTION B e e L,k
BRIDGES

=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 ¢ Summary Milestones

Start Date: 01-Mar-09
Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date:

26-Aug-11 12:17

Green Line Extension Project

Full Schedule

R/GIL

O — ) i B
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
VA I JTAS NI AV AT IO A T ASANOLAVA I JASINIAVA AN IAVA I ASINOLAVA [ JAYINOIAVA [[J[AYONOIAVA AT
Medford St Bridge (OH) - Closed . I D S S S B B S A NS S A I I B S SR A T O S O S SO A I S S S R A I Lo
DB Mobilization 14-Feb-14 | 27-Feb-14 0 DB Mobrlrzatron ! ! !
Traffic Control Sign Design & Fabrication 28-Feb-14 | 27-Mar-14 EI Traflrc Control Sign Deslgn & F;abricaftion
Relocate Miscellaneous Drainage 28-Feb-14 | 31-Mar-14 ! ! I:l Relocate Mrscellaneoustrainage ! ! ! !
Traffic Relocation/Signage/Barricades 28-Mar-14 24ppr14 | . | T 777777777777777777 EI TraffrcReIocatrcn/Slgnage/Barncades 7777777777777777777777777 777777777777
Build Temp. Utilty Bridge & Utilty rework 04-Apr-14 | 27-Jun-14 1 Buid Temp, Utilty Bridgé & Utiity rework
Install Under Deck Shielding 30-Jun-14 | 28-Jul-14 : : : : : O Install Under Deck Shielding| : : : : : : : : : :
Build Temp. Ped/Conduit Bridge 30-Jun-14 | 28-Jul-14 I e e e O Buid Temp. Ped/Conduit Bridge |+ | L
Utility Relocation - Electric Line 30-Jdun-14 | 28-Jul-14 1 1 1 l:l Uﬁility Relocation - Electric Line 1
Utility Relocation - Water Line 29-Jul-14 09-Sep-14 } [ | Utility Relocation ‘\Nater:Line
Utility Relocation - Gas Line 10-Sep-14  21-Oct-14 | | o I I |j * Utiity Relocation - Gas Line | IR [ A
Utility Relocation - Telephone Line 22-Oct-14 18-Nov-14 O Utility Relocation Telephone Line
SOE North Side 19-Nov-14 | 10-Dec-14 ! O | SOE North Srde l
Demolish Extg Bridge Superstructure 11-Dec-14 16-dan-15 | | | 0 D ’e}ﬁbl’sh"Ek’tgé;ha’gié’sub’e?ré{trljéﬁjlé 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SOE South Side 11-Dec-14 | 02-Jan-15 EEI SOE South Side ! !
Demo Extg North Abutment 19-dan-15 | 13-Feb-15 O Qemo Extg North Abutmenl
Demo Extg South Abutment 16-Feb-15 27-Mar-15 | ¢ | ¢ [+ v ¢ | . . i | 1 1 i | I DemoExgSouthAbutment : | . 1 | b |
Excavation Abutment Foundation 30-Mar-15 | 10-Apr-15 I:I Exdavation Abutment Fpundat:ion ‘
Construct the Center Pier Foundation & Stems 30-Mar-15 | 24-Apr-15 O Construct the Genter Pier Foundation & Stems !
Construct Abutment Foundations & Stems - North Side 13-Apr-15 08-May-15 | | | | ﬁ”b‘dﬁéfrﬁa’t’/&bhihiéhi ’F’c}uha’étiéh’s’é’éiéﬁis’ - 7Nojr7thiérde 777777777777777777777777777777777777777777777777777777777777777
Construct Abutment - South Side 11-May-15 | 08-Jun-15 0 Conslruct Al utment - Soorth Slde |
Bit. Damp/W aterproof North Abutment 11-May-15 | 12-May-15 | Brt. Darnp/Waterproof North Abutrnent
Backfill Abutment - North Side 13-May-15  15-May-15 | @ | o | o | Backfil Abutment-NorthSide |+ | L[
Erect New Bridge Structural Steel 09-Jdun-15 | 29-Jun-15 El Eredt New Brrdge Structural Steel
Construct 60' of Retaining Wall - South Side 09-dun-15 | 29-Jun-15 EI Conistruct 60’ of Retamlng Wall South Side
Bit. Damp/Waterproof South Abutment 30-Jun-15 | 02-Jul-15 ""’*""""""""’""""F""”""’*""""""‘""""""’""""""*""’i"E’ai’tfbé}ﬁb’\l\léiéféééél’sféuir}l{t;u{rh’érit’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Backfill Abutment & Ret. Wall - South Side 06-Jul-15 10-Jul-15 I] Baokfill Al utment & Ret Wall;— South Side
Install Bridge Utilities 13-Jul-15 21-Aug-15 I:I InstaII Bridge Utrlrtres
Form & Place Concrete Deck 13-Ju-15  21-Aug-15 | 1 | I:IFormEPIaceConcreteDeck ”””””””””””””””””””””””””””””””””””””””””””””””””””
Strip Forms & Remove Shielding 24-Aug-15 | 28-Aug-15 | Stnp Florms & Remove Shleldlng
Reconnect Utilities 24-Aug-15 | 21-Sep-15 EI Recgnnect Utrlrtreé
Form & Place Concrete approach Slabs 22-8ep-15  28Sep-15 | . | | o | 0 il Forn&PIace Cohcreteapproach Slabs 7777777777777777777777777777777777777777777777777777777777777777777
Remove Temp Utility Bridge 22-Sep-15 | 05-Oct-15 0 Remove TEmp Utrlrty Brrdge |
Form & Place Concrete Sidewalks 29-Sep-15 | 12-Oct-15 0 Form & Place Concrete Sidewalks !
Install Bridge Rails 13-0ct-15  26-0ct15 | | i nstalBridge Rals - |
Construct Roadway, Curbing, and Sidewalks 13-Oct-15 09-Nov-15 I:I Construlct Roeldway, burbing, and Sidewalks
Misc. Cleanup 10-Nov-15 | 23-Nov-15 0 Misc. C:Ieanup:b :
Open Bridge to Traffic 24-Nov-15 24-Nov-15 | | o | . o | . | . o | | OpenBridgetoTraffic | . . . | |0
Remove Temp Ped. Bridge 25-Nov-15 | 09-Dec-15 O Remdve Tennp Ped Bridge
Medford Bridge Complete 09-Dec-15 4 Medford Brrdge Complete
Lowell St Bridge (OH) - Closed |0y T e e e e
DB Mobilization 14-Feb-14 | 27-Feb-14 O DB Mobilization ! ! !
Traffic Control Sign Design & Fabrication 28-Feb-14  27-Mar-14 I:I: Trafflc Conlrol Sign Deslgn & Rabricalion
Traffic Relocation/Signage/Barricades 28-Mar-14  10-Apr-14 | | | |0 EI 7 Traffrc Relooatlo 1/S|gnage/Barr|cades 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Build Temp. Utility Poles 04-Apr-14 | 10-Apr-14 I] Burld Temp Utility Poles l
Utility Relocation - Overhead Lines & Underground 11-Apr-14 13-Jun-14 ' Utility, Relocation - Overhead Llnes & Underground
SOE East Side 16-dun14  O7-dukt4 | | El "SOE East éla’é’l ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Demolish Extg Bridge Superstructure - North Side 08-Jul-14 04-Aug-14 I:I Demolrsh Extg Brrdge Superstructtllre North Slde
e Remaining Level of Effot 1 Remaining Work ﬁit;rsthDSt;;_ ?;ZI\DA:;—-?Z Green Line Extension Project
= Actual Level of Effort BN Critical Remaining Work Data Date: 01-Aug-11 H DR IG ILBAN
BN Actual Work ¢ & Summary Milestones Run Date:  26-Aug-11 12:17 Full Schedule o) O ) T E A M B 4 joint verture
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

R/GILBA

U-'-:_')TEAM

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- A IIAT I I AV AT IO A I AS IO AVA AT IAVA LAY IAVA DASINOIAVA WATONOIAVA [ASONOIAVA [IASONII
Demo Extg East Abutment 08-Jul-14 06-Aug-14 ‘ | : ‘ | ‘ ‘ ! ‘ : O D‘emo Extg East Abutment ! ‘ ‘ ‘ ‘ ! ‘ ‘ 3 ‘ ‘ 3 ‘
SOE West Side 05-Aug-14 | 25-Aug-14 | = 10 A e EISOEV\estSrde ”””””””””””” o
Excavation Abutment Foundation - East 07-Aug-14 | 20-Aug-14 ] Excavatron Abutment Foundatlon - East
Excavate for Center Pier Foundation 07-Aug-14 | 11-Aug-14 0 Excavate for Genter Pler Foundation
Construct Center Pier Foundation & Stems 12-Aug-14  09-Sep-14 | | N e |’j’éb’ris’n}u’c’t’c’éh’té’rﬁér"F’duhalét[a’ri’&’siéh’é’;“""”""”"’"1""’}’"""""""""“""f ”””””””””””””” S
Construct Abutment Foundations & Stems - East Side 21-Aug-14 | 18-Sep-14 f : ‘ ‘ ‘ O ‘ Construct Abutment Foundatlo s & Stems East Slde ‘ ‘ ‘ ‘ ‘ ‘
Demo Extg West Abutment 26-Aug-14 | 25-Sep-14 | | | | | ! ! ' [ Demo Extg West‘Abutm‘ent ! ! ! ! ! !
Bit. Damp/Waterproof East Abutment 19-Sep-14  22:Sep-14 | | | ""’J""""""""’"'""’L’""A""’J""""""‘""""""i(’ei’tft’é}ﬁbn}\iéiéfﬁféérisféét’ABj{rﬁéh’t ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Backfill Abutment - East Side 23-Sep-14  26-Sep-14 I Backfil Abutment - East Side |
Excavation Abutment Foundation - West 26-Sep-14 | 09-Oct-14 EI Excavation Abutment Fbunda ion - West
Construct Abutment Found. & Stems - West Side 10-Oct-14  06-Nov-14 | | = | 'O Construct Abufment Found| & Stems - West Side |+~ ||
Erect Precast Beams 07-Nov-14 | 28-Nov-14 O Erect Precast Beams ! ! !
Construct 30' of Retaining Wall - West Side 07-Nov-14 | 18-Nov-14 0 (Jonstruct 30" of Retalnlng Wall - West éide
Bit. Damp/Waterproof Abutment & 30' Ret. Wall 19-Nov-14  21-Nov-14 | © | | o 0 T bé}ﬁb’m&éfbf&& Abdtment & 30' Ret. Wall |+ . | L L n
Backfill Abutment & 30' Ret. Wall - West Side 24-Nov-14 | 03-Dec-14 0 [Backfil Abutment & 30’ Ret. Wall - West Side
Form & Place Concrete Deck 04-Dec-14 | 02-Jan-15 O Form & Place Cctncrete Deck ! ! !
Strip Forms & Remove Shielding 05-Jan-15 07-dan-15 | | ) P | ”Strib ’Fb’rh?q’s’&h‘érhb’v’é ’s’r%.é’rdirig’] 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Form & Place Concrete approach Slabs 08-Jan-15 | 14-Jan-15 0 Forim & P;Iace Cbncret= apprpach élabs
Reconnect Utilities 08-dan-15 | 21-Jan-15 1] Rejconnejct UtiIittes ‘ ‘
Form & Place Concrete Sidewalks 15-Jan-15  28-Jan15 | | o | o o | o | 77777777777777777777 o ’F’éfr’n’}i Eré’cé’i:’dﬁéééfé ’s’.d&bé’rké 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Install Bridge Rails 29-Jan-15 | 11-Feb-15 0 Install aridge rttans ! ! !
Construct Roadway, Curbing, and Sidewalks 29-Jan-15 | 23-Feb-15 ! O Construct Roadway, Curbrng and Sldewalks
Misc. Cleanup 24-Feb15 02Mar15 | . | T 77777777777777777777777 I]MrscCIeanup 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Lowell St Bridge Complete 02-Mar-15 4 iLoweII: St Bribge Cq mpIete
Broadway St Bridge (OH) - Maintain 2 Lanes Open 777777777777 IR N N R T N T R S SR SR IR R N
Phase 1 - North Side ! ! !
DB Mobilization 14-Feb-14 | 27-Feb-14 B DB Mobilization ! ! !
Traffic Control Sign Design & Fabrication 28-Feb-14 | 27-Mar-14 Il Traftic Control Sign Destgn & I%abricattion
Relocate Miscellaneous Drainage 28-Feb-14 | 31-Mar-14 | | ""”""""""’"""'""’”""T""”"""’"Ei"#iér&’cété’r’vi{s’cé’uéh’ééuétb}’a’ir}fagé’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Traffic Relocation/Signage/Barricades 28-Mar-14 | 10-Apr-14 l Traffrc Relocatro 1/Signage/Batrricades
Build Temp. Utility Bridge 04-Apr-14 | 25-Jun-14 - Burld Temp. Utility Bridge
Install Under Deck Shielding 26-dun14  220uk4 | | T O Install Under b’éék’s’n;éuing ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Utility Relocation - Electric Line 26-Jun-14  14-Aug-14 - Qtility Relocat|on Electrlc Llne
Set Temp. Concrete Barriers 26-Jun-14  02-Jul-14 I] Set h’emp. Concrete Barrlers !
Utility Relocation - Water Line 15-Aug-14  26-Sep-14 | | o -Ut|||tRelocat|onWater Lne| |
Utility Relocation - Telephone Line 29-Sep-14 | 14-Nov-14 Bl Utiity Relocation - Telephone Line
SOE NE Side & Centeriine 17-Nov-14 | 15-Dec-14 | B | SOE NE Side & Cénterline
Demolish Extg Bridge Superstructure - North Side 16-Dec-14 07-Jan-15 | . | | o e Demohsh Extg Brldgeuuperstructure ) North sde
Demo Extg East Abutment 16-Dec-14 | 07-Jan-15 E Demo Extb EastiAbutment ! ‘
Excavation Abutment Foundation - East 08-dan-15 | 13-Jan-15 0 Exéavatiort Abutment Foundation - East
SOE NW Side & Centerline 08-Jan-15 | 04-Feb-15 | | o |00 i"st’NW ;a;la’e’za’ae’afe;r’rn’e’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Excavate for (1/2) Center Pier Foundation 08-Jan-15 | 13-Jan-15 0 Exoavate for (1/2) Center Pler Foundatlon
Construct Abutment Foundations & Stems - East Side 14-Jan-15 | 29-dJan-15 ] C(pnstruet Abutrnent Foundatlons & Stems East Sidei
Construct (1/2) Center Pier Foundation & Stems 14-Jan-15  29-Jan-15 | | ¢ v o] o COnstruc:t (1/2) CenterPlerFoundatlon & Stems .| L
Bit. Damp/W aterproof East Abutment 30-Jan-15 | 30-Jan-15 I Bit. Dam:p/Wat:erproof East Abutment
Backfill Abutment - East Side 02-Feb-15 | 04-Feb-15 I Backfl Abutment - Epst Side
Demo Extg West Abutment 05-Feb-15 | 25-Feb-15 | | | | B Demo Extg WestAt utment 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Excavation Abutment Foundation - West 26-Feb-15 | 06-Mar-15 ] iExcavjation Ajbutment Foujndatiorit - Webt
Start Date: 01-Mar-09

IMumt Venture
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=== Remaining Level of Effor C——1 Remaining Work

== Actual Level of Effort

I Actual Work L 2

I Critical Remaining Work
¢ Summary Milestones

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

R/GILBA

O __)TEAM

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA I JTAS NI AV AT IO A I ASINOLAVA I JASIN VA A NOIAVA I ASINOLAVA I JAYINOIAVA [[JAYONIAVA ATV
Construct Abutment Found. & Stems - West Side 09-Mar-15 | 24-Mar-15 ‘ 3 ‘ ‘ ! ‘ ‘ ! ‘ ‘ ! ‘ l: Construct Abutment Found. & Stems + West Side | ! ‘ 3 ‘ ‘ 3 ‘
Erect Steel Beams (1/2) 25-Mar-15 | 14-Apr-15 | 10 N S EJ"’E’r’éc’t"s’téé’r’Eiéé}ﬁé’({/é’)""""""""”""’""’"3"’""”""’"""""3’ ”””””””””””” o
Excavate for Retaining Wall 25-Mar-15 | 30-Mar-15 I Excavate for Retaining WaII
Construct 30" of Retaining Wall - West Side 31-Mar-15 | 13-Apr-15 l Construct 30' of Retarnrng wau West Side
Bit. Damp/Waterproof Abutment & 30' Ret. Wall 14-Apr-15 16-Apr-15 | 1 N e t’""’""’”"’"ti”e(t.fo’éfﬁ;}Mait’e"pir’cic}f’Abljt’rh[eH{&éb"né{’Wéif"’"}"""""""""’“"’"( ”””””””””””””” S
Backfill Abutment & 30' Ret. Wall - West Side 17-Apr-15 | 27-Apr-15 | | | | | | | | ] Betckfill Abutme nt & 30' Ret. WaII —:West Side | | | | | |
Form & Place Rebar (1/2) 28-Apr-15 | 21-May-15 ! ! ! ! ! ! ! ! ! ! ! ! ' B Form & Place Rebar (1/2) ! ! ! ! ! ! ! ! !
Form & Place Concrete Deck (1/2) 22.May-15  05Jun-15 | | | T [ ’?’Fb’r’rﬁ?&éiaic’é’cbh’érété’ofe’c’k’(if/éj 77777777777777777777777777777777777777777777777777777777777777777777777777777777
Strip Forms & Remove Shielding 08-dun-15 | 09-Jun-15 I Strip Forms & Rernove Snieldiné;
Form & Place Concrete approach Slabs 10-Jun-15 16-Jun-15 I Fornt & Place Concrete approach Slabs
Reconnect Utilities 10-dun-15  23-dun-15 | | 0 | e nt’néééh’r{éc’t’U’th[t[és’ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Form & Place Concrete Sidewalks 17-dun-15 | 25-Jun-15 I Form & Place Concrete Srdewalks
Install Bridge Rails 26-Jun-15 | 07-Jul-15 I InstaII Bridge Rarls
Construct Roadway, Curbing, and Sidewalks 26-Jun-15 08-Ju-1s | | | I Construct ndéa{r}éy,’&:’dr’t;rhg’ éhd’é’dé{n}érk?s 777777777777777777777777777777777777777777777777777777777777777777777
Misc. Cleanup 09-JuF-15 | 15-Jul-15 1 Misc. Cleanup
Phase 2 - South Side SN 1 NN O S TS U FUN SR AU SN [ SO S SRS FNNS SV SUR NN DU SN AN AU SN SRS SN SRS SRR SUUUNS SRV IV S S S

Relocate Temp. Concrete Barriers 13-Jul-15 17-dul-15 ! | Relocate Temp. Concrete Barrrers
Open North Side Lane to Traffic 16-Jul-15 17-dul-15 I Open North Srde Lane:to Tratfrc
SOE SE Side & Centerline 20-Ju-15 | 14-Aug-15 @ SOE SE Side & Centerline !
Demolish Extg Bridge Superstructure - North Side 17-Aug-15  04-Sep-15 | | o J}biern’o ish E)Eto ’Eir]déé"sijﬁér’s’t}ajturé’ | North Side 777777777777777777777777777777777777777777777777777777777
Demo Extg East Abutment 17-Aug-15 | 04-Sep-15 ] %Demo Extg East Abutment :
Excavation Abutment Foundation - East 08-Sep-15 | 11-Sep-15 | Excavation Abutment Foundatron East
SOE SW Side & Centerline 08-Sep-15 05-Oct-15 | | ¢+ | v o Ol SOESW Side & Centerline | | ' . | . L
Excavate for (1/2) Center Pier Foundation 08-Sep-15 | 11-Sep-15 | ' Excavate forj (1/2) jCenterj Pier Foundetion
Construct Abutment Foundations & Stems - East Side 14-Sep-15 | 29-Sep-15 B Congstruct Abutment Foundations & Stems «1 East éide
Construct (1/2) Center Pier Foundation & Stems 14Sep15 | 29-Sep15 | | 0 l "cb’riét’ru’c’t’(’1’/’2’)’(’:Eﬁt’e?r’r?.éé ’F’c’uha’éﬂéh’&’éiér}is’ [
Bit. Damp/Waterproof East Abutment 30-Sep-15 | 30-Sep-15 I Bit. JampMaterproof East Abutment
Backfill Abutment - East Side 01-Oct-15 | 05-Oct-15 I Badkfill Abutment - East Side
Demo Extg West Abutment 06-Oct-15 | 26-Oct-15 | | ¢ | o o o [ o o o |0 0 0 |1 1 O DemoExtgWestAbutment | . 1 | 1 L
Excavation Abutment Foundation - West 27-Oct-15 | 04-Nov-15 | 0 Excavatijon Abujtment iFoundation Westi
Construct Abutment Found. & Stems - West Side 05-Nov-15 | 20-Nov-15 0 Construct Abutment :Found & Stems - West Side
Erect Precast Beams (1/2) 23-Nov-15  14-Dec-15 | + | | oo O | Erect! ’P’r’e’c’éé{ ’B’éé?ﬁs”(i’/;f"?""f ””” e
Construct 30' of Retaining Wall - West Side 23-Nov-15 | 07-Dec-15 ] Construct 30' of Retalnrnc Wall West§ Side
Bit. Damp/W aterproof Abutment & 30' Ret. Wall 08-Dec-15 | 10-Dec-15 | | Bit. Damp/W aterproof Abutment & 30" Ret. Wall
Backill Abutment & 30' Ret. Wall - West Side M-Dec-15  21-Dec-15 | | | | U | Baokfil Abutment & 30° Ret. Wall- West Side | L |
Form & Place Rebar (1/2) 22-Dec-15 | 15-Jan-16 0 Forim & P:Iace Rebar (1/2) ‘ ‘ ‘
Form & Place Concrete Deck (1/2) 18-Jan-16 | 29-Jan-16 0 Form & Flace Concrete Deok (1/2t
Strip Forms & Remove Shielding 01-Feb-16  02-Feb-16 | | | o I Str|p Forms& RemoveShleldrng 777777777777777777777777777777777777777777777777777777777777777
Form & Place Concrete approach Slabs 03-Feb-16 | 09-Feb-16 I Form & Place Concrete approach Slabs
Form & Place Concrete Sidewalks 10-Feb-16 | 18-Feb-16 0 Ii'orm & PIace: Concrete Srdewalks
Install Bridge Rails 19-Feb-16 29-Feb16 | | | h”rn’s’tar*s’r.’ag;ﬁars ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Construct Roadway, Curbing, and Sidewalks 19-Feb-16 | 01-Mar-16 0 1Constr1uct Rqadway Curb|ng and Srdewalks
Remove Temp Concrete Barriers 02-Mar-16 | 03-Mar-16 I iRemot:/e Ternp Concrete Barrrers
Misc. Cleanup 04-Mar-16 | 10-Mar-16 | | | v u I]M|sc Cleanup 7777777777777777777777777777777777777777777777777777777777777777777
Broadway Bridge Complete 10-Mar-16 0 Broadway Bjridge ¢ omplete

Harvard St Bridge (RR) b R AU U TS WU AU U N U S U N T

Phase 1 - East Side : : :
DB Mobilization 14-Feb-14 | 27-Feb-14 0 DB Mobilzation
Start Date: 01-Mar-09

IMulnt Venture
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Lme Extension Project

Full Schedule

HD

R/GILBA

O __)TEAM

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- A AT I I AV AT IO A T AS IO AVA PIAYIN VA AT IAVA DASINOIAVA ATONOIAVA DIASONOIAVA [IASONII

Traffic Control Sign Design & Fabrication 14-Feb-14 | 24-Feb-14 ‘ 3 ‘ ‘ 3 ‘ ‘ 3 ‘ 0 Traffic ‘Control Sign Desigrt & Fapricatiqn ‘ 3 ‘ ‘ ! ‘ ‘ 3 ‘ ‘ 3 ‘
Trafiic Relocation/Signage/Barricades 28-Feb-14 | 06-Mar-14 | = 10 3""""""""""""?""""""""u"’T’r’a{fhé’Fiéiéééibh’/’c]g’;hégé/éé}éi&éaéé’3’""’""""""3’"""""”"’""""’3’""""""""""’"3’ ”””””””””””” o
Utility Relocation to the West Side of Track 07-Mar-14 | 08-May-14 I___I Ut|I|ty Relocat| on to ttite Weé;t Sideiof Track
Cut & Remove East Track Above Bridge 09-May-14 | 12-May-14 | Gut & Ftemove East Track Above Bridge
SOE @ NE Abutment & Retaining Wall 13-May-14  27-May-14 | | N o §"ij"éb’é”@’N’E’Abﬁt}ﬁé}{t’éﬁéﬁiﬁiﬁgW’éli’"""""f""”""”""”""’}’"""""""""“""’( ”””””””””””””” S
Demo Extg NE Abutment Cap 28-May-14 | 10-Jun-14 ‘ ‘ ‘ ‘ ‘ ‘ 0. : Deme Extg NE Abutment Cap ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SOE @ SE Abutment & Retaining Wall 28-May-14 | 10-Jun-14 ! ! ! ! ! ! ! ! ! ' [0 SOE @ SE Abutment & Retaining Wall ! ! ! ! ! ! ! ! ! ! ! !
Excavate Behind SOE to Grade @ NE Hdun-14 20-dun14 | | T T 0! Excavate Behind SOE to Grads @ NE || | T
Demo Extg SE Abutment Cap 11-dun-14 | 24-Jun-14 0. Demio Extg SE Abutmenit Cap |
FRP New 30' NE Retaining Wall Footing & Stem 23-Jun-14 | 14-Jul-14 O FRP New 30’ NE Retaining Wall Fopting & Stem
Rebuild NE Abutment Cap 23-Jun-14 | 11-Jul-14 v v L . | 1 0O RebuldNEAbutmentCap | | A e e
Demo Extg SE Wingwall 25-Jun-14 27-Jun-14 I Derﬁo Extg SE Wlngwall
Excavate Behind SOE to Grade @ SE 30-dun-14 | 10-Jul-14 III Exeavate 3eh|nd SOE to Grade @ SE
Rebuild SE Abutment Cap M-dukt4 80-dukta | ¢ | 'O Rebuid $E AbdtmentiCap | | e
Bit. Damp/Waterproofing New NE Retaining Wall 15-dul-14 16-Jul-14 | B|t.1 DampANatetprooftng Nettv NE Retainihg Wall
Backfill NE Abutment & Ret. Wall 17-Ju-14  21-Ju-14 "1 Backfil NE Abutment & Ret. Wall 3
FRP NE Approach Slab 22-Ju-14  25-Jul-14 """"""""""""’"""""""’"""""""’""’"i"#EﬁP’N’E"Abb’r&aic’ﬁ’stl;{t;""‘ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Erect New East Structural Steel 31-Jul-14 06-Aug-14 0 Ejrect New East Structural Steel
FRP New SE Wingwall 31-JuF14  05-Aug-14 " | FRP Nejw SE Wingwal
FRP New 30' SE Retaining Wall 05-Aug-14 25-Aug14 | | ¢ | v o ﬁ”#ﬁe’Né’w’ébf SERetainingWall| | L L
Bit. Damp/W aterproof SE Abutment & Ret. Wall 26-Aug-14 | 28-Aug-14 | Blt Damp/\Naterprbof SElAbutment & Ret WaII
Backfill SE Abutment & Ret. Wall 29-Aug-14 | 04-Sep-14 0 :Backfil SE Abutment & Ret wall
FRP SE Approach Slab 05-Sep-14  10-Sep-14 | . | ""’J""""""""’"'""’L’""A""’J"""’""""""""’i]’}”F’Fiiv’;E’Kﬁp}ééé’chfsiébﬁ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Lay & Active New Track 11-Sep-14 | 24-Sep-14 EI Lay iActive NewiTracki

Phase 2 - WeSt SIde ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, : ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Utility Relocation to the East Side of Track 25-Sep-14 | 01-Oct-14 I] Utility Relocat|on to the East Side of Track !
Cut & Remove West Track Above Bridge 02-Oct-14 03-Oct-14 ;I Cut|& Rentove West Track Above Brldge :
SOE @ NW Abutment & Retaining Wall 06-Oct-14 | 17-Oct-14 1EI SCE @ Nw Abutmentl& Retaining WaII
Demo Extg NW Abutment Cap 20-0ct14  03-Nov-14 |+ f oo D }ﬁb”E’p{tg’NW’ABut}ﬁéH{éla{;;’"; ”””””””””””””””””””””””””””””””””””””””””””””””””
SOE @ SW Abutment & Retaining Wall 20-Oct-14 | 05-Nov-14 EI SOE @ SW Abutment & Retalningi Wall
Demo Extg NW Wingwall 04-Nov-14 | 07-Nov-14 I Demo Extg NW Wlngwall :
Demo Extg SW Abutment Cap 06-Nov-14  19-Nov-14 | | | | 0| emoExthWAbutment:‘,ap 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Excavate Behind SOE to Grade @ NW 10-Nov-14 | 19-Nov-14 0 xcavate Behlind SOE to Grade @ NW
Rebuild NW Abutment Cap 20-Nov-14 | 10-Dec-14 O | Rebuild NW Abutment Cap
Demo Extg SW Wingwall 20-Nov-14 28-Nov-14 | | T pemo Extg SW Wingwall | e
Excavate Behind SOE to Grade @ SW 01-Dec-14 | 10-Dec-14 I | Excavate Behind SOE to Grade @ SW
Rebuid SW Abutment Cap 11-Dec-14  31-Dec-14 Rebuild SW Abutment Gap |
FRP New NW Wingwal MDeotd 18Dectd | | |y O FRPNew NW Wingwall ||
FRP NWw 30' NW Retaining Wall Footing & Stem 16-Dec-14 | 07-Jan-15 FRP NWw 30' NW Re ainingWaII Footing!& Stem
Erect New West Structural Steel 02-dan-15 | 08-Jan-15 0 Ereict Nevsi/ Westi Structural Steel | |
FRP New SW Wingwall 02-Jan-15 | 13-Jan-15 EIFRPNewSWngchI 77777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
FRP New 30' SW Retaining Wall 07-Jan-15  27-Jan-15 O FRP New 30' SW Refaining!Wall |
Bit. Damp/Waterproofing NWw NW Retaining Wall 08-Jan-15 | 12-Jan-15 | Bit.iDamp:/Wate:rproofhg NNW NW§ Retairﬁing Wall
Backfil NW Abutment & Ret. Wall 13-dan-15  16-dan-15 | | | | BagkilNW Abytment/&Ret;Wall 1 |
FRP NW Approach Slab 19-Jan-15 | 22-Jan-15 I FRP NW Approach b |
Bit. Damp/Waterproof SW Abutment & Ret. Wall 28-Jan-15 | 30-Jan-15 I Blt Damp/Waterproo SW Abutment & Ret Wall
Backfill SW Abutment & Ret. Wall 02-Feb-15 | 09-Feb-15 | 1+ | © ""”"""""""’"""""”""*""”""""""‘"""""’"""""i]’"BTa’c’kf]u’TéW’Athh&é’ié’eé{Wéln ””””””””””””””””””””””””””””””””””””””””””””””””””””””
FRP SW Approach Slab 10-Feb-15 | 13-Feb-15 ‘ ‘ ‘ 1 FRP SW Approach lab

Start Date: 01-Mar-09
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
VA I A N TRV AN A 1 AS AN WA o] JAS O I VA A SO VA 1 AN VA LA INEAWA AN WA AT O
Lay & Active New Track 16-Feb-15 | 27-Feb-15 ‘ ‘ : ‘ ! ‘ ‘ ! ‘ ‘ ‘ ‘ 0 t_ay &Active }lew Track : ‘ ! ‘ ‘ 3 ‘ ‘ 3 ‘
Misc. Cleanup 02-Mar-15 [ 13-Mar-15 | | 1 | 1 o miMiseCleanup | L L L A
Harvard Bridge Complete 13-Mar-15 0 Harvérd Britige Complete
Medford St Bridge (RR) SR U N R NN S S U NS VNN SURUUN AN N AU AU SR SRS SRS URUUNS NV NN SUNUNE SUUUNS SNV ANUUNS SO VNS NN SN SRR SUNS SN KU NS SO
Phase 1 - South Side ! ! ! ! ! ! ! ! !
DB Mobilization 14-Feb-14 | 27-Feb-14 ! ! ! ! ! 0 DB Mobilization ! ! ! !
Traffic Control Sign Design & Fabrication 14-Feb-14 | 24-Feb-14 ! ! ! ! 1] ll’raffic EContrci)I Sign |Design & Fabrication ! ! ! ! ! ! ! !
Traffic Relocation/Signage/Barricades 28-Feb-14 06-Mar-14 | 1+ | ¢ | 0 ’I’T’r’a{ff]&’F’zéiééé{bh’/i]g’;hégé/éé}fi&éaéé’3 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Utility Relocation to the North Side of Track 07-Mar-14 | 08-May-14 I:I Utlhty Rtalocatl bn to ttte North Sidé of Track
Cut & Remove South Track Above Bridge 09-May-14 | 14-May-14 0 dut & Ftemove South Track Abové Bridge
SOE @ SW Abutment & Retaining Wall 15-May-14 29-May-14 | | | v O ”’sijE’@’éW’ &bh’t}ﬁéh’t’éﬁé’téiﬁuh’g’ wal L b
Demo Extg SW Abutment Cap 30-May-14 | 13-Jun-14 O Demo Extg SW Abutment Cap:
SOE @ SE Abutment & Retaining Wall 30-May-14 | 09-Jun-14 I SOE @ SE Abutm¢nt & Retalnlrtg Wal
Demo Extg SW 11' Abutment 30-May-14 05-dun-14 | | 0 | 0 ] "bé}r}c}’éﬁg SW it%Abutment | | L
Excavate Behind SOE to Grade @ SW 16-Jun-14  25-Jun-14 0 Excavate Behind SOE to Grade @ SW
Demo Extg SE Abutment Cap 16-Jun-14 | 30-Jun-14 0 Demo Extg SE Abutment Cap!
FRP New 30' SW Retaining Wall Footing & Stem o6-dun-14  17-duk1a | | T T O FRP New 30 ’s’,\l/\’/’F’(e?té]n}h’gi Jv’vla{n’ Iizi)ic;ttrtgijié(étér:r; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Rebuild SW Abutment Cap 26-dun-14  17-Jul-14 EI Rebund SW Abutment ‘Cap ‘
Excavate Behind SOE to Grade @ SE 01-Jul-14 11-Jul-14 I] Exdavate 3eh|nq SOE to Gragde @ SE
Rebuild SE Abutment Cap 14-Ju-14  (31-du-t4 | T 'O Rebuid SE AbutmentCap | | T
Bit. Damp/W aterproofing New SW Retaining Wall 18-Jul-14 21-Jul-14 | Bit,3 Dam;/Watejrprooting Nejw SW Retainiing Wall
Backfil SW Abutment & Ret. Wall 22-Juk14  24-Juk-14 "1 Backfil SW Abutment.& Ret} Wal |
FRP SW Approach Slab 25.Jul-14  30-duki4 | | 1 FRPSW Approach Slab | | |0 n
Erect New South Structural Steel 01-Aug-14 | 07-Aug-14 0 Etect New SObjlth Str(:Jcturali Steel
Bit. Damp/W aterproof SE Abutment 01-Aug-14 | 04-Aug-14 | 1 Bit. Darrp/Waterprodf SE Abutment
Backfil SE Abutment & Ret. Wall 05-Aug-14 06-Aug-14 | | | v oo | Backiil SEAbutment & Ret, Wall | | U n
FRP SE Approach Slab 07-Aug-14  12-Aug-14 I FRPSEApproachSlab |
Lay & Active New Track 13-Aug-14 | 26-Aug-14 0 t_ay & Active New Tfrack
Utility Relocation to the South Side of Track 27-Aug-14 | 03Sep14 | | ¢ | v I :Utiity Relocation tolthe South Side ’cif’ﬁéék’ I R
Phase 2 - North Side | |
Cut & Remove North Track Above Bridge 04-Sep-14 | 05-Sep-14 | ECut & Remot/e Notth Trat:k Aboyve Briqge
SOE @ NW Abutment & Retaining Wall 08-Sep-14 | 16-Sep-14 | | o | v 0. SOE|@ NW Abutment &Retaiing Wall |+ . |
Demo Extg NW Abutment Cap 17-Sep-14 | 01-Oct-14 O Demo Extg NW Abutment Cap !
SOE @ NE Abutment 17-Sep-14 | 25-Sep-14 0 SOH®@ NE Abutrhent |
Excavate Behind SOE to Grade @ NW 02-Oct-14 13014 | | EI Excavate Behmd SOEtoGra:le @ NW 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Demo Extg NE Abutment Cap 02-Oct-14 16-Oct-14 EI Demo Extg NEAbutmént Cap
Rebuild NW Abutment Cap 14-Oct-14 | 31-Oct-14 'O Rebuild NW Aputment Cap
Excavate Behind SOE to Grade @ NE 17-Oct-14 | 28-Oct-14 | | + | o o 0 Excavate Behind SOE to Grade @, =S s S S e A A
Rebuild NE Abutment Cap 20-Oct-14  17-Nov-14 ' O Rebuid NEAbutment Cap| | | |
Bit. Damp/Waterproofing NWw NW Retaining Wall 06-Nov-14 | 06-Nov-14 | Bit. Darr}tp/Wat:erproc:bfing NWw NW Retéining Wall
Backfil NW Abutment & Ret. Wall 07-Nov-14 12Nov14 | | | o I Backfil N\W Abutment & Ret. Weili ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
FRP N W Approach Slab 13-Nov-14 | 18-Nov-14 I FRP N:W Approach Slab
Erect New North Structural Steel 18-Nov-14 | 24-Nov-14 1 Erect New North Structural Stee(
Bit. Damp/Waterproof NE Abutment & Ret. Wall 18Nov-14 18Nov-14 | . 1| 1 ""’J"""‘""""""’""’L’""Am"J""’""’"‘""""m""’i"Eéi’t.’6551&;5/\)\]&@(5(&6%N’é’&bhifﬁéhi}iﬁéi’\’/\’/éil ””””””””””””””””””””””””””””””””””””””””””””””””
Backfill NE Abutment & Ret. Wall 19-Nov-14 | 26-Nov-14 0 Backfil NE Abutment & Ret. WaII
FRP NE Approach Slab 28-Nov-14 | 03-Dec-14 I |FRP NE Approach Slab
Lay & Active New Track 04-Dec-14 17-Dect4 | © | | o o o | o . | OfLlay&AciveNewTrack| | .| 0o bn
Misc. Cleanup 18-Dec-14 | 02-Jan-15 o Misc:;. Clea:nup
e Remaining Level of Effot 1 Remaining Work ﬁit;rsthDSt;;_ ?;:'\DAZE_?Z Green Line Extension Project
= Actual Level of Effort BN Critical Remaining Work Data Date: 01-Aug-11 H DR IG ILBAN
BN Actual Work ¢ & Summary Milestones Run Date:  26-Aug-11 12:17 Full Schedule o) O ) T E A M B 4 joint verture
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Phase 1 Ret. Wall Complete 19-Oct-15 /¥ Phase 1 Ret WaII Complete

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
____ AMA [JIASAN A [AVIIJASINDOJA [A [JJASIND JIFMP{ IJIJIP{Stq\lD JAVIA [JJASANTYJAVIA lJlJlP{SISND JAVIA [IJASONDOJAVIA [JJASINIJ[AA [JJASINIJ[-
| Medford ST RR Bridge Complete 02-Jan-15 | ! 1 1 1 1 1 : : L 4 Mecford ST RR 3r|dge Complete ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Noisewalll @ School St to Lowell St - East Side (1050' - 3 ¢ | 24-Sep-14 | 03-Dec-14 | — Noise\:)valll @ Schoel Stto Loweli St - East Side (1050’ - 3 sections)
| Ret. Wall @ Medford St to School St - East Side (500) 29-Oct-14 | 03-Dec-14 ! ! ! ! ! ! ! ! ! ! ! ' [ |Ret. Wall @ Medford St to School St - East Side (500')
| Ret. Wall @ Medford St Bridge (RR) - 550' 19-Nov-14  02-Jan-15 | @ N I o A R o o 3 Ret/Wall@ Medford St Bridge (RR) - 550' | . . Ty
| Ret. Wall @ Broadway to Harvard St - East Side (525') 29-Dec-14 | 09-Feb-15 | Ftet. Wé" @ Broadway to I-:larvard:t St- East Side (525') ! ! ! ! ! !
| Ret. Wall @ Lowell St to Cedar St - East Side (1400) 29-Dec-14 | 06-Apr-15 : : : : : : : : : : : : [ Ret. Wall@ Lowell St to Cedar St - East Side (1400) | : : : : : :
| Ret. Wall @ North College Ave - East Side (1350) 29-Dec-14  06-Apr-15 | | N o T o o o [ Ret Wall @ North College Ave - East Side|(1350) ~ + | . | . | = 1
| Ret. Wall @ Harvard St Bridge (RR) - East Side (300') 14-Jan-15 | 03-Feb-15 1 1 1 1 1 1 1 1 1 1 1 1 O Ret. Wall @ Harvard St Brigdge (RR) - East Side (300’) f
| Noisewall @ Broadway to Harvard St - East Side (1200") 10-Feb-15 | 06-Apr-15 I:I Noiéewall @ Broadway: to Harvard ét East Side: (1200)
| Noisewall @ Broadway St to Cedar St - East Side - (1020) | 07-Apr-15 | 26-May-15 L N o [ o o I o o o T3 Noisewall @ Broadway St tc}’c’:’édér St East Side - (ibéd} ”””””” A
| Noisewall @ North College Ave - East Side (1000) 07-Apr-15 | 26-May-15 = Noisewall @ North College Ave - East Side (1000') |
| Ret. Wall @ Cedar St to Broadway - East Side (730') 10-Aug-15 | 05-Oct-15 ! ! ! ! ! ! ! ! ! ! ! ! 3 | EEl Ret| Wall @ Cedar St to Broagway - East eude (730"
| Ret. Wall @ Medford St Bridge - East Side (100) 12-Aug-15  25-Aug-15 | & N P A P P " |1 D Ret Wall@ Medford St Bridge -|East Side (100) | | . . |
| Noisewall @ Cedar St to Broadway - East Side - (260) | 06-Oct-15  19-Oct-15 S o o o o §|:| Noisewall @ Cedar St'to Broadway - East Side - (260"
| | | | |

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

~ PHASE 2 - CONSTRUCTION
CORRIDOR SITEWORK

Site Preparation/Utilities/Drainage

Section 1: Popties Avalil. - Ph1 Easement/Ready to Start Cc | 06-Aug-14 | | | | | | | 0 Sect|on n: Poptles Avarl - Ph1 Ea ement/Ready to Start Constructron

Section 1 - LL Sta. 180 to Water St: Mobilize & Site Prepar: | 06-Aug-14 | 08-Oct-14 ! ! ! ! ! ! ! ! ! I:I Section 1 + LL Sta. 180/to Water St: Mobilize & Site Prep aration
Section 2: No Easement Required/Ready to Start Construc | 06-Aug-14 ! ! ! ! ! ! ! ! ! ! R ) Sect|on 2: No Easement Require Ready to Start Constructibpn
Section 2 - LL Water St to Sta. 202: Guidway Corridor Utliti | 06-Aug-14 | 26-Jan-15 ! ! ! ! ! ! ! ! ! ! } I‘—_I Section 2 - LL Water $t to Sta 202: Gurdway Carridor: Utlrtres Area: 5

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Section 2 - LL Water St to Sta. 202: Mobilize & Site Prepar: | 06-Aug-14 | 08-Oct-14 I:I Segtion 2 LL Nater St to Sta. 202: ;Mobthe & Slte Prep aratloh

Section 3: Properties Available/ Ready to Start Constructior | 06-Aug-14 : : : : : : : : : 0 Sect|on B: ProeertiesiAvaiIa:bIe/ Ready tot Start ¢onstrt10tion ‘

Section 3 - LL &FL Conn TR10/TR11: Guideway Corridor | | 06-Aug-14  26-Jan-15 | |+ [ o &+ & D f’iﬁj"’s’éc’t’iéh’éfLL’é’F’Lé’h’n”T’F’tib’/’T’F’tHi’-’eutdéWéy' ’c’b’r}.d’o’r’ Uti.{.’e’s’}\’ré’a 5
Section 3 - LL &FL Conn TR10/TR11: Mobilize & Site Prep: | 06-Aug-14 | 08-Oct-14 ! ! ! ! ! ! ! ! ! ! ! |:| Seqtion 3 + LL &FL Conn TR10/TR11 Mobrllze & sne Preparatlon |

Section 5: Propties Avalil. - Ph1 Easement/Ready to Start C | 06-Aug-14 | R 4 Sect|on b: Proptres Avarl - Pht Ea ement/Ready to Start Construction

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Section 5: Guideway Corriidor Utlities-Area 4 06-Aug-14 | 26-Jan-15 ! ! ! ! ! ! ! ! ! ! } I::I Section 5: Guideway orruder Utlrtres Area 4
Section 5: Mobilize & Site Preparation 06-Aug-14 | 08-Oct-14 I:I Section 5:§MobiI112e & Stte Pre| aratron !
dy to Start Oonstructron

Section 6: Properties Available/Ready to Start Construction | 06-Aug-14 f f ! ! ! ! : : : ! | @ Section B: ProbertieszvaiIabIe/Re
Section 6: Guideway Corridor Utlities-Area 3/Conn Pint #2 | 06-Aug-14 | 26-Jan-15 ! ! ! ! ! ! ! ! ! ! . [T Section 6: Guideway orrrdqr Utlrtres Area 3/Cohn Plnt #2
Section 6: Mobilize & Site Preparation 06-Aug-14 | 08-Oct-14 [ Segtion 6::Mobilize & Site Pre aratlon

Section 8: Properties Available/Ready to Start Construction | 06-Aug-14 0 Sectlon B: Proﬁ)erties:AvaiIat)Ie/Re dy to Start Constrdction

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

orrlddr Utlltles Area 1/Conn Pomt #1

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Section 8: Guideway Corridor Utlities-Area 1/Conn Point #1 | 06-Aug-14 | 26-Jan-15 I::I Section 8: Guideway

Section 8: Mobilize & Site Preparation 06-Aug-14 | 08-Oct-14 I:I Segtion 8: Mob|||ze & Slte Pre| aratldn ‘ r
Section 1 - LL Sta. 180 to Water St: Guideway Corridor Utl | 19-Sep-14 | 10-Mar-15 ! ! ! ! ! ! ! ! ! ! ! [C—— 1 Section 1- L Sta.]180tq Water St: Guldeway Corrldor UtIltles-Area 5
Section 3 - LL &FL Conn TR10/TR11: Ready to Start Struc | 09-Oct-14 B T e sedtion é’f’t[’&r%[éciﬁh’th’i OTR11: Readyto Start Structures | | . .
Section 1 - LL Sta. 180 to Water St: Ready to Start Structu | 14-Jan-15 & Seetion 1 LL Sta. 180 to Wetter St:i Read)l( to Start Structuresi
Section 2 - LL Water St to Sta. 202: Ready to Start Structu | 27-Jan-15 4 Séction 2 LL Water t to Sta 202" Ready to Start Structures
Section 6: Ready to Start Structures 27-Jan-15 D e N B I 6’ééc’t]éh’é’h’ééa’y’fci’s’la{r’t’s]{rh’c’m’réé’"""""’"""‘"""‘ ”””””””””””””””””””””””””””””””””
Section 7: Properties Available/Ready to Start Construction | 27-Jan-15 . Sectlon 7 Propertles varIabIe/Ready to $tart Construction
Section 7: Guideway Corridor Utlities-Area 2 27-dan-15 | 15-Jul-15 I:I Sectlon 7 Gmdeway Corrldor Utlltlea-Areai 2 |
Section 7: Mobilize & Site Preparation 27-Jan-15 | 30-Mar-15 a 7} 777777 777777 777777 o 777777777777 777777 777777 o I:ISect|on7 Mob|||z&S|tePreparat|on 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Section 8: Ready to Start Structures 27-Jan-15 4 Setctlon 8 Reaqy to Start Strtuctures ! !
Section 4: Properties Available/Ready to Start Construction | 11-Mar-15 . Sectif)n 4: Properti sAvaiIabIe/Pteady to Star| Cons:tructio:n
Section 4: Mobilize & Site Preparation/Remove Existing Tra | 11-Mar-15  12May-15 | [ [+ o [ o - til"ééét]bh’l Mot ’n]z’é’&’s}&é’e}ébla{rla’n’dri/’r’aéh%b’\/e’i Exising Tracks | = |
Section 9: Properties Available/Ready to Start Construction | 11-Mar-15 L 3 Sectlon 9: Propertl sAvarIabIe/Ready to Star| Consjtructiojn |
e Remaining Level of Effot 1 Remaining Work ﬁit;rsthDSt;;_ ?;ZI\S:;?Z Green Line Extension Project
= Actual Level of Effort BN Critical Remaining Work Data Date: 01-Aug-11 H DR IGILBAN
BN Actual Work & & Summary Milestones Run Date:  26-Aug-1112:17 Full Schedule OO O T E A MB 1ot vesture
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
___ AVIA [JJ[ASINXJIF [AVII[ASINDIA [A [IIASIINDIAVIA [JIASINFIAVA [JIASINFIAVA [JJ[ASINDIAVA [JIASANII[AVA [J[JASANIJ[AVA [J[JASINI J[-
| Section 9: Guideway Corridor Utlities-Area 6&5 11-Mar-15 | 27-Aug-15 : : : : 1 1 1 1 1 1 1 1 I:I Section 9: Guideway Corridor Utlities-Area 685 1 ‘ ‘ ‘ ‘ ‘ ‘
| Section 9: Mobilze & Site Preparation M-Mar-15  12-May-15 | © | | S t’il"ééét]b’n’é’Mblirr]ié’zi}’s’i’té’e}éblérliti’dri"’""”f""ﬂ ””” oy
| Section 4: Guideway Corridor Utlities- Area 5/Conn Pnts # | 08-Apr-15 | 25-Sep-15 I_——I Sectjon 4: Guidevriray Cojrridor JtIitiesj« Area 15/Conjn Pnts #384
| Section 7: Ready to Start Structures 16-Jul-15 } 0 Sectron 7 Read:y to Stért Structure< : : : :
| Section 9: Ready to Start Structures 28-Aug-15 B e o (""""’"{""’{"’6’éé’cirb’{é"F’zéla{dy’tb“é{ér’t’é’trljéﬁjr’és’ ””””””””””””””””””””””””””””””””””””””””””””””
| Section 4 Able to Start Structures 28-Sep-15 0 Section 4 Able to:Start Structu es | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Demolition S N (N S S S N SN RN SR N A A R N SN S N N S SRR IS NN RN T N SRR SRR SUNRRN N S R A
Demolition - 21 Water Street 09-Oct-14 | 13-Jan-15 I:ZI Demolrtron 21 Water Street‘
| Demolition - Gilman Square 09-Oct-14 | 04-Dec-14 1 1 1 1 1 1 1 1 1 1 1 ' Demolrtron ‘Grlman Squafe | 1 1 1 1 1 1 1 1 1 1 1
| Demolition - Ball Square 09-Oct-14 | 04-Dec-14 | | | | | | | | | | ‘I:I Demotition :BaII Scﬁuare ! ! ! ! !
| Gilman Square Demolition Completed 04-Dec14 | | | [ I | e|Giman ’s’dua}é’oérhb’n’nb’{ 6@5@ ””” T o I
| Demolition @ Union Square 11-Mar-15 | 11-Jun-15 I:I ! Demolrtron @ Unron Square r r r r r
| Demolition - Existing Lechmere Station & Viaduct 16-Feb-17 | 19-dul-17 : : : : : : : 1 1 1 1 1 : : : : : 1 I:::I Demolrtron Exrstrng Lechmere Station & Vladuct

Site Improvement

Section 8: Install Intertrack Fence 01-Jul-16 20-Oct-16 ! ! f f f f ! ! ! ! ! ! ! ! ! f 1 Settion 83: Instail Intertrack Fence ! !

Section 5: Install Intertrack Fence 06-Jan-17 | 02-Mar-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! [ Section 5: Install Intertrack Fence
Section 6: Install Intertrack Fence 19-dun-17 | 22-Sep-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! [ Section 6: Install Intertrack Fence
Section 7: Install Intertrack Fence 26-Oct-17 | 03-Jan-18 1 ] Section 7:Install Intertrack Fence

BRIDGES 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Walnut St Bridge (OH) ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
DB Mobilization 07-Jul-15 | 20-Jul-15 ‘0 DB Mobllzatlon
Traffic Relocation/Signage/Barricades 21-Jul-15 17-Aug-15 ! ! ! ! ! ! ! ! ! ! ! ! ! r O Traffic Relocatron/Slgnage/Barrlcades
Build Temp. Utiity Bridge 28-Jul-15 | 27-Oct-15 B Lo . || =3 Buid Temp. Utiity Bridge [ N
Build Temp. Ped/Conduit Bridge 28-Oct-15 | 24-Nov-15 3 3 3 ! ! ! ! ! : : : : ! 3 - O Buid Temp. Ped/Canduit Bridge |
Utility Relocation - Electric Line 25-Nov-15 | 23-Dec-15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! O Ut|||ty Relocation - Electric Line!
Medford Bridge open to traffic 25-Nov-15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! R 4 \/Iedford Bridge open to traffic
Utility Relocation - Water Line 24-Dec-15 | 04-Feb-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! [ Utility Relocation - Water Line
Utility Relocation - Gas Line 05-Feb-16 | 17-Mar-16 [ UtiIity§ Reloc.:ation -|Gas Ltne
Relocate Miscellaneous Drainage 16-Mar-16 | 14-Apr-16 : : : : : : ! ! : : : : : ! ! I Relocate Miscellaneous Drainage
Utility Relocation - Telephone Line 18-Mar-16 | 14-Apr-16 I Utility Relocatio - Telephone Line
Install Under Deck Shielding 18-Mar-16 | 14-Apr-16 O InstaII Under Deck Shleldlng
SOE North Side 15-Apr-16 | 03-May-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! g SQE North Sid
Demolish Extg Bridge Superstructure 04-May-16 | 31-May-16 O Demolish Ext Br|dge Superstructure
SOE South Side 04-May-16 | 20-May-16 : : : : : : : : : : : : : : : . O SOE South Side
Demo Extg North Abutment 01-Jun-16 | 24-Jun-16 oo Demo Extg|North Abutment
Demo Extg South Abutment 27-Jun-16 | 29-Jul-16 I:I Demo Extg South Abutmentw
Excavate to SOE North Side 27-Jun-16 | 08-Jul-16 | | | | | | | | | | | | | | | | EI Excevate t SOE North; Side
Excavation North Abutment Foundation 01-Aug-16 | 05-Aug-16 0 Et«:avati n North AbutmentiFoundation : ‘ ‘
Construct the Center Pier Foundation & Stems 01-Aug-16 | 26-Aug-16 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ! O Construct the Center Pier:Foundation & Sterrts
Excavate to SOE South Side 01-Aug-16 | 12-Aug-16 ' 0 Excavate to SOE South Side
Construct Abutment Foundations & Stems - North Side 08-Aug-16 | 02-Sep-16 O Construct Abutment Foundations & Stems North Slde
Excavation South Abutment Foundation 15-Aug-16 | 19-Aug-16 1| Excavation South Abutment Foundatlon ‘
Construct Abutment - South Side 05-Sep-16 | 30-Sep-16 I:l Construct /%\butment - South Side
Bit. Damp/Waterproof North Abutment 05-Sep-16 | 06-Sep-16 1 1 1 1 1 1 Lo 1Bit D mp/Waterproof North Athment
Backfill Abutment - North Side 07-Sep-16 | 09-Sep-16 v | 'Backfill Abutment North Side !
Erect New Bridge Precast Beams 03-Oct-16 | 12-Oct-16 [I Erect New Br|dge Preoast Beams
Construct 60' of Retaining Wall - South Side 03-Oct-16 | 21-Oct-16 O Canstruct 60' of Retaining Wall - South Slde
Bit. Damp/Waterproof South Abutment 24-Oct-16 26-Oct-16 I Bit Dam‘p/Watd:erprootc South Abutment :
e Remaining Level of Effot 1 Remaining Work ﬁit;thS;et;_ ?;:g:;’_?g Green Line Extension Project THE
= Actual Level of Effort B Critical Remaining Work Data Date: 01-Aug-11 DR IGILBAN
. Actual Work ¢ & Summary Milestones Run Date:  26-Aug-1112:17 Full Schedule O OO T E A MB 1 joit ventre
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

R/GILBA

U-'-:_')TEAM

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- A I AT I I AV AT IO A I AS IO AVA AT IAVA AT IAVA DASINOIEAVA LATONOIEVA [ [ASONOIAVA [IASONII

| Backfill Abutment & Ret. Wall - South Side 27-Oct-16 | 02-Nov-16 ‘ 3 ‘ ‘ 3 ‘ ‘ 3 ‘ ‘ 3 ‘ ‘ ! ‘ : 3 . 0 Backfill Abutment & Ret. Wall - South Slde 3 ‘ 3 ‘
| Install Bridge Utiities 03-Nov-16 | 23-Nov-16 | '@ 10 N v 00O Install Bridge Utiities | |1 o
| Form & Place Concrete Deck 03-Nov-16 | 23-Nov-16 O Form & PIace Concjrete Deck
| Strip Forms & Remove Shielding 24-Nov-16 | 25-Nov-16 | Btrip Fbrms & Remove Shielding§
| Reconnect Utilties 24-Nov-16 | 21-Dec-16 | ' N e e O| ReconnectUtiites |+ | i S
| Form & Place Concrete approach Slabs 22-Dec-16 | 28-Dec-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0 Forrh & Pla:tce Cohcrete approech Slebs ‘ ‘
| Remove Temp Utility Bridge 22-Dec-16 | 04-Jan-17 ! ! ! ! ! ! ! ! ! ! ! ! Remove Temp Utility Bridge ! ! !
| Form & Place Concrete Sidewalks 29-Dec-16  1-Jan-17 | | LU e %"FéF}rHEib]é’cé’ofciﬁér’ét’é’s’iaé\&’aikéf ”””””””””””””””””””””
| Install Bridge Rails 12-Jan-17 | 25-Jan-17 . |0 Install Bridge Rails o
| Construct Roadway, Curbing, and Sidewalks 12-dan-17 | 08-Feb-17 O Qonstruct Roatdway, Curblng and SldeWaIks
| Misc. Gleanup 09-Feb-17 | 22-Feb17 | | & | 0 Mic.Geanuwp |+ |
| Open Bridge to Traffic 23-Feb-17 | 23-Feb-17 | ppen Sridge ito Traffic
| Remove Temp Ped. Bridge 24-Feb-17 | 09-Mar-17 0 'Remave Temp Ped. Bridge
| Walnut Bridge Complete oo-Mar-17 | ¢ | | ® Wahnit Bridge Complete !~ + |+ | .

School St Bridge (OH) : :
| DBMobiizaon ~ 22Jun-15  06-Ju-15 0 DB Mobilization
| Trafic Relocation/Signage/Barricades 07-Ju-15  03-Aug-15 | 1+ | ""”""""""""’""""“’""*""’1""""’"""""""""""""’"T""’{l’j”T}’a’ff’ic"Fiér’cic’ét]bh’/’sig;E’ag’é/éér’r]éé'éé"] ””””””””””””””””””””””””””””””””””””””””””””””
| Build Temp. Utility Bridge 14-Ju-15 | 27-Oct-15 'C——3 Bujid Temp. Utiity Bridge
| Build Temp. Ped/Conduit Bridge 28-Oct-15 | 24-Nov-15 ! ' O Build Temp Ped/Caonduit Bridge !
| Utiity Relocation - Electric Line 25-Nov-15  23-Dec-15 | | 1| | EIUtrIltyReIooatronEIectrcLlne ””””””””””””””””””””””””””””””””””””””””””””””
| Medford Bridge open to traffic 25-Nov-15 L 2 \/Iedford Brrdge open to traffic 3
| Utility Relocation - Water Line 24-Dec-15 | 25-Feb-16 — Ut|I|ty Relocatron - Water lfhine
| Utiity Relocation - Gas Line 26-Feb-16 07-Apr-16 | | o | v lii ”Uirht’y’ nérdéétréh - ’G’éé’u}{e? ”””””””””””””””””””””””””””””””””””””””
| Relocate Miscellaneous Drainage 06-Apr-16 | 05-May-16 I:I Relocate Misc IIaneous Dralnage
| Utility Relocation - Telephone Line 08-Apr-16 | 05-May-16 I:I Utllrty Relocatr n- Telephone L|ne
| Install Under Deck Shielding 08-Apr-16  05-May-16 | | | ;ﬁ’m“s’taruaa’ér’ béék’s’n[élair}{; ””””””””””””””””””””””””””””””””””””””””””
| SOE North Side 06-May-16 | 24-May-16 o SOE Nbrth Side
| Demolish Extg Bridge Superstructure 25-May-16 | 21-Jun-16 O Demollsh Extg Brldge Superstructure
| SOE South Side 25-May-16  10-dun-16 | | [ v O "’so’E"sb’utH ide e
| Demo Extg North Abutment 22-Jun-16  15-Jul-16 I:l Demo Extg North Abutment
| Demo Extg South Abutment 18-Jul-16 19-Aug-16 ! Im Demo xtg South Abutment
| Excavate to SOE North Side 18-Juk-16 | 29-Jul-16 e s D Excavat ié’é’o?é’rirb’rih’éi’déj’”""""f ”””””””””””””””””””””””””
| Excavation North Abutment Foundation 22-Aug-16 | 26-Aug-16 0 Excav tion N:Drth Aloutment Foun datlon ‘
| Construct the Center Pier Foundation & Stems 22-Aug-16 | 16-Sep-16 O Construct the Center Pier Foun datlon & Stems
| Excavate to SOE South Side 2. Aug16  02-Sep-16 | | | T T o Excavateto SOE South Slde 7777777777777777777777777777777777777777777777777777777
| Construct Abutment Foundations & Stems - North Side 29-Aug-16 | 23-Sep-16 I:l Construct Afbutmetnt Foufndatlons & Stems North Slde
| Excavation South Abutment Foundation 05-Sep-16 | 09-Sep-16 | iExcavation South Abutmetnt Foundatloh :
| Construct Abutment - South Side 26-Sep-16  21-Oct-16 | | | I:IConstructAbutmentSouthSlde 777777777777777777777777777777777777777777
| Bit. Damp/W aterproof North Abutment 26-Sep-16 | 27-Sep-16 | Bit. Damp/Waterproof North Abutment
- Backil Abutment - North Side 28-Sep-16 | 30-Sep-16 | Backfil Abitment - North Side |
| Erect New Bridge Precast Beams 24-Oct-16 | 02-Nov-16 EIEectNewBrrdgePrecastEeams 77777777777777777777777777777777777777777777
| Construct 60' of Retaining Wall - South Side 24-Oct-16 11-Nov-16 0O Construct 60' :of Ret::;tining Wall - South Side
| Bit. Damp/Waterproof South Abutment 14-Nov-16 | 16-Nov-16 ! 1 Bit. Darhp/Wetterprobf South Abutment !
| Backfil Abutment & Ret. Wall - South Side 17-Nov-16  23-Nov-16 | | 1| = [I3ackf|IIAbutment&RetWaIISouthSlde ”””””””””””””””””
| Install Bridge Utilities 24-Nov-16 | 14-Dec-16 0O Install Br|dge Ut|||t|es | |
| Form & Place Concrete Deck 24-Nov-16 | 14-Dec-16 O Form & Plape Concrete Deck
| Strip Forms & Remove Shielding 15-Dec-16 16-Dect6 | : | . | . . o [ o . o | . . o | . . . | i . | ||stipForms&Remove Shieldng | | | . . .
| Reconnect Utilities 15-Dec-16 | 11-Jan-17 ‘ ‘ ‘ EEI Reoonneot UtiIities !

Start Date: 01-Mar-09

IMumt Venture
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 ¢ Summary Milestones

Finish Date: 13-Dec-19

Data Date:

Run Date:

01-Aug-11
26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- A IIAT I I AV AT IO A I AS IO AVA AT IAVA AT IAVA DASINOIEVA ATONOIFAVA LASONOIAVA [IASONII

| Form & Place Concrete approach Slabs 12-Jan-17 18-Jan-17 ‘ ‘ : ‘ ! ‘ ‘ ! ‘ ‘ ! ‘ ‘ ! ‘ ‘ 3 ‘ 0 Form & PIace Ooncrete approach Slabs ! 3 ‘ ‘
| Remove Temp Utility Bridge 12-Jan-17 | 25-Jan-17 O Remove Temp Ut|||ty Bndge
| Form & Place Concrete Sidewalks 19-Jan-17 | 01-Feb-17 1] Form & PIace Concrete Sldewalks
| Install Bridge Rails 02-Feb-17  15-Feb-17 0 lhstall Bridge Rails .
| Construct Roadway, Curbing, and Sidewalks 02-Feb-17 O1-Mar-17 | + | | e o O ’par;s’tru’c’t’p’aagawag’cu’ruagar{a’s;.a’év’varg ”””” I
| Misc. Cleanup 02-Mar-17 | 15-Mar-17 | | | | | | | | | | | | 0 Misc.iCIean:up | | | |
| Open Bridge to Traffic 16-Mar-17 | 16-Mar-17 ! ! ! ! ! ! ! ! ! ! ! ! | Open Bridge to Traffic ! ! ! ! !
| Remove Temp Ped. Bridge 17-Mar-17 | 30-Mar-17 77777777777777777777777777777777 e EI ”né}ﬁ\b’vﬁ’érhb’iiéaféﬁégé 777777777777777777777777777777777777777777
| School St Bridge Complete 30-Mar-17 0 School St Sridge Complete

College Ave Bridge (OH) . . [ R T A S T R N I S S TS T N N [ N N A S A NS S S
’W 23-Oct-14 | 05-Nov-14 1 1 1 1 0 DB Mobahzatron ! ! ! ‘ ‘ ‘ ! 1
| Traffic Relocation/Signage/Barricades 06-Nov-14 | 04-Dec-14 o Trafhc: Relocatron/Signage/Barricades
| Build Temp. Utility Bridge 13-Nov-14 | 09-Mar-15  — iBuiId §Temp. iUtiIity Bridge ! |
| Build Temp. Ped/Conduit Bridge 10-Mar-15  20-Apr-15 | | | T3 Build Temp. Peg ’/cz;aaa.t’ e}[dg]é ”””””””””””””” T
| Utility Relocation - Electric Line 21-Apr-15 | 18-May-15 O Qtility Ftelocat on - E[ectnc Llne |
| Harvard Bridge open to traffic 21-Apr-15 0 Harvard Bridge open to traffic
| Utility Relocation - Water Line 19-May-15 12-Aug-15 | | | v 1 Utiity nérdc’ait]c}h"i/iﬂa{té’rl.h’é ””””””””””””” o
| Utility Relocation - Gas Line 13-Aug-15 | 24-Sep-15 ‘ I:I Utility Relocatron - ' Gas Iune ‘
| Relocate Miscellaneous Drainage 23-Sep-15 | 22-Oct-15 = Relocate‘MisceIlaneou‘s Drainage !
| Utility Relocation - Telephone Line 25-Sep-15  22-Oct-15 | | | | I:I 7 Ut I|ty Relocatlon TeIephon L|ne 7777777777777 777777777777777777777777777777777777777777777777777777777
| Install Under Deck Shielding 25-Sep-15 | 22-Oct-15 I:I Ingtall Under Deck Shleldlng
| SOE North Side 23-Oct-15  10-Nov-15 'O SOE Narth Side
| Demolish Extg Bridge Superstructure 11-Nov-15 | 09-Dec-t5 [ © | © | . o o | o o o [ [ DemalshExtg Bridge Su é’r?s’trljétljr’é ”””” N N
| SOE South Side 11-Nov-15 | 30-Nov-15 O [SOE South Slde |
| Demo Extg North Abutment 10-Dec-15 | 05-Jan-16 O Demo Extg North Abutment
| Demo Extg South Abutment 06-Jan-16  09-Feb-16 | . | o | 0y O 7If)7e7mio7 EitoiisouthﬁAh 7t7rnenﬁt 777777777777 777777777777777777777777777777777777777777777777777777777
| Excavate to SOE North Side 06-Jan-16 | 19-Jan-16 ] Excavate;to SOtE Nortl Slde;
| Excavation North Abutment Foundation 10-Feb-16 | 16-Feb-16 0 I*;xcavat:ion North Ab tment Foun:dationi
| Construct the Center Pier Foundation & Stems 10-Feb-16 | 08-Mar-16 | & | | Ij Construct theiC’e’nt or b}ét’#éuh’aéfiéh}&éiéh%é 77777777777777777777777777777777777777777777777
| Excavate to SOE South Side 10-Feb-16 | 23-Feb-16 0 Excavate to SOE South Side | | |
| Construct Abutment Foundations & Stems - North Side 17-Feb-16 | 15-Mar-16 o) Construct Ahutme t Foundations & Sttems - North $ide
| Excavation South Abutment Foundation 24-Feb-16  01-Mar-16 | | | 0 1 ExcavahonSbuthA utmehtFouhdatlon 777777777777777777777777777777777777777777777777777777777
| Construct Abutment - South Side 16-Mar-16 | 12-Apr-16 L__I Construct Abut ent - South Slde |
| Bit. Damp/Waterproof North Abutment 16-Mar-16 | 17-Mar-16 | Bit. Damp/Waterp oof North Abutment
- Backil Abutment - North Side 18-Mar-16  22-Mar-16 | | | I f Backfil Abdtment| North Side! | 11 | 0T
| Erect New Bridge Precast Beams 13-Apr-16 | 22-Apr-16 [I Erect Ne\}v Bridge Preicast Beams
| Construct 60' of Retaining Wall - South Side 13-Apr-16 | 03-May-16 EI Construct 60' of Retatning Wall - South Side
| Bit. Damp/Waterproof South Abutment 04-May-16  06-May-16 | | | n B|t Damp/Wat rproof South Abutment 777777777777777777777777777777777777777777777777777
| Backfill Abutment & Ret. Wall - South Side 09-May-16 | 13-May-16 | Backf||| Abutm nt & Ret Wall South Side
| Install Bridge Utilities 16-May-16 | 03-Jun-16 ] InstaII Bndge Ut|||t|es
| Form & Place Concrete Deck 16-May-16  03-dun-16 | | | EIForm&PIac Concrete Deck 7777777777777777777777777777777777777777777777777777777777777
| Strip Forms & Remove Shielding 06-Jun-16 | 07-Jun-16 | 1Strip f-’orms Remove Shleldlng
| Reconnect Utilities 06-Jun-16 | 29-Jul-16 I:I Reconn ct Utllltles
| Form & Place Gonarete approach Slabs 01-Aug-16 | 12-Aug-i6 | | | EIForm&PIaceConcreteapproachSIabs ””””””””””””””””””””””
| Remove Temp Utility Bridge 01-Aug-16 | 12-Aug-16 0 Hemov Temp Ut|||ty Br|dge
| Form & Place Concrete Sidewalks 15-Aug-16 | 02-Sep-16 : ] iForm PIace Concrete Sidewal S
| Install Bridge Rails 05-Sep-16  16-Sep-16 | .| | ] Tilhistal ’B’aage; néhé ””””””””””””””””””””””””””””””””””””””””””
| Construct Roadway, Curbing, and Sidewalks 05-Sep-16 | 30-Sep-16 ‘ ‘ ‘ I:l Construct Roadway, Curblng, nd Sldewalks

Start Date: 01-Mar-09
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=== Remaining Level of Effor C——1 Remaining Work

== Actual Level of Effort
I Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

Y

THE

DR/GILBA

O s TE A M

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA I JTAS I I AV AT IO A I ASANOLAVA I JASINIAVA AN IAVA I ASINOLAVA [ JAYINIAVA [[IAONOIVA AT

| Misc. Cleanup 03-Oct-16 14-Oct-16 ‘ 3 ‘ ‘ 3 ‘ ‘ 3 ‘ ‘ 3 ‘ ‘ ‘ ‘ 3 ‘ 0 Misc. Cleanup ! ‘ 3 ‘ ‘ 3 ‘
| Open Bridge to Traffic 17-Oct-16  17-Oct16 | | 10 N S 3""""""’i"ob!riér]agé’iﬁr’aifh’c’""""""""T ”””””””””””” o
| Remove Temp Ped. Bridge 18-Oct-16 | 31-Oct-16 O Remove Temp Ped. Brldge
| College Ave Bridge Complete 31-Oct-16 @ College Ave Brrdge Complete

CedarStBridgeOW) . N e B e S
| DBMobiizaon ~ 23-Oct-14  05-Nov-14 S 3 3 1 0 DB Mobilization 3 3 3 3
| Traffic Relocation/Signage/Barricades 06-Nov-14 | 04-Dec-14 ! ! ! ! ! ! ! ! o Traffict Relocation/Signage/Barrioades ! ! ! ! ! ! !
| Build Temp. Utiity Bridge 13-Nov-14 16-Feb-15 | [ [ oo [C— 3 Buid Temp. Utiity Bridge | | = | |
| Build Temp. Ped/Conduit Bridge 17-Feb-15 | 16-Mar-15 O BuiIdiTemp.i Ped/Q onduit Bridge
| Utility Relocation - Electric Line 17-Mar-15 | 13-Apr-15 ] Utility Relocation - Electric Line
| Lowell Bridge open to traffic 17-Mar-15 | S [ A o . [ N R 0 L’é\}v’eri Brldgeopew totrafflc S [ [ [ o o [
| Utility Relocation - Water Line 14-Apr-15 | 26-May-15 1I:I tJtllrty Etelocatron Water Eine
| Utility Relocation - Gas Line 27-May-15 | 08-Jul-15 I:fl Utility Relocation!- Gas Lme
| Relocate Miscellaneous Drainage 07-Ju-15  05-Aug-i5 | | """"""""""""'"""’"""""""""""’""""""""’”"’"’""’Tj’ﬁélb’cﬁa{té’r’\/i{s’cé’uéh’ééﬁs’o’r’a’.r}ég’é ”””””””””””””””””””””””””””””””””””””””””””
| Utility Relocation - Telephone Line 09-Jul-15 05-Aug-15 O Ut|I|ty Re Iocatlon Telephone Line
| Install Under Deck Shielding 09-Ju-15  05-Aug-15 'O Install Under Deck Shielding
| SOE North Side 06-Aug-15 | 24-Aug-i5 | | o | v o ébE North éi&é I
| Demolish Extg Bridge Superstructure 25-Aug-15 | 22-Sep-15 I:I Dempolish Extg Brrdge Superstructure
| SOE South Side 25-Aug-15 | 11-Sep-15 O : SOE South Slde
| Demo Extg North Abutment 23-Sep-15  16-Oct-15 | | | | I:l Demo Extg NorthAbutment 777777777777777777777777777777777777777777777777777777777777777777777777777777
| Demo Extg South Abutment 19-Oct-15 20-Nov-15 0 Demo Extg 80uth Abutmert
| Excavate to SOE North Side 19-Oct-15 | 30-Oct-15 0 Excavate to SQE North Side
| Excavation North Abutment Foundation 23-Nov-15  30-Nov-15 | | | v 0 |Excavation North Abutment ’F’é&h&éﬁdh 7777777777777777777777777777777777777777777777777777777777777
| Excavate to SOE South Side 23-Nov-15 | 07-Dec-15 O |Excavate to SOE South Side | j ‘
| Construct Abutment Foundations & Stems - North Side 01-Dec-15 | 29-Dec-15 O ConEtruct Abutment Fou ndations & Stems North Side :
| Excavation South Abutment Foundation 08-Dec-15 | 14-Dec5 | | | | 0 I 7I75;<oaivat|’or’1 SouthAbutme nt ’F’é@h&éﬁ&h 777777777777777777777777777777777777777777777777777777777777777
| Construct Abutment - South Side 30-Dec-15 | 26-Jan-16 | Construqt Abutment - South iSide
| Bit. Damp/W aterproof North Abutment 30-Dec-15 | 31-Dec-15 Bit. DampMaterproof North Afbutme:nt
| Baokfil Abutment - North Side 01-dan-16  05-Jan-16 | | | e I Badkil Abutment- NorthSide &+ 0|
| Erect New Bridge Structural Steel 27-Jan-16 | 05-Feb-16 1] Erect New Brrdge Structurat Steeli
| Construct 60' of Retaining Wall - South Side 27-Jan-16 | 16-Feb-16 O Construct 60' ‘of Retaining Wall South Side
| Bit. Damp/Waterproof South Abutment 17-Feb-16 19-Feb-i6 | . | | v 1 Blt Damp/Waterpro fSouthAbutment 77777777777777777777777777777777777777777777777777777777777
| Backfill Abutment & Ret. Wall - South Side 22-Feb-16 | 26-Feb-16 | Backf||| Abutment &|Ret. Wall - Sputh $|de
| Install Bridge Utilities 29-Feb-16 | 18-Mar-16 o Instal] Bridge Utilities ! !
| Form & Place Concrete Deck 20-Feb-16  18Mar-16 | | | | EIForm&PIaceConcrete Deck 777777777777777777777777777777777777777777777777777777777777777777
| Strip Forms & Remove Shielding 21-Mar-16 | 25-Mar-16 I] Str|p Forms & Remove Shleldlng
| Reconnect Utilities 21-Mar-16 | 15-Apr-16 I:I Ret:onneot Utilities
| Form & Place Concrete approach Slabs 18-Apr-16  22-Apr-16 | | 1 L I Form & PIace ( oncrete approach $Iabs 777777777777777777777777777777777777777777777777777
| Remove Temp Utility Bridge 18-Apr-16 | 29-Apr-16 | Remove‘Temp Utility Brldge‘
| Form & Place Concrete Sidewalks 25-Apr-16 | 06-May-16 1] Form & t’lace oncrete Sidiewalksi
| Install Bridge Rails 09-May-16 | 20-May-16 | | | ] ”lh’s’téh’éh&j@,’é ’éhé”} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| Construct Roadway, Curbing, and Sidewalks 09-May-16 | 03-Jun-16 O Construct R adway, Curblng artd Sidewalks
| Misc. Cleanup 06-Jun-16 | 17-Jun-16 0! Misc. Clean p ‘
| Open Bridge to Traffic 20-Jun-16  20-dun-16 | | IOpenBrldgtoTrafflc ””””””””””””””””””””””””””””””””””””
| Remove Temp Ped. Bridge 21-Jun-16  04-Jul-16 EI Remove Temp Ped Brldge
| Cedar St Bridge Complete 04-Jul-16 0 Cedar St Bridge Comp[ete

Washington St (RR) B eSS SSTOSL—TSLSL—.T-.——_._—_S———_———TLa—.TL—-T-—T—T—T—TLTLLETEREEEEEEEE-

Washington Bridge Construction (Original Summary) 17-Mar-15 | 03-Oct-16 C : ] Washington Bridge Construction (Original Summary)
Start Date: 01-Mar-09

IMumr Venture
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=== Remaining Level of Effor C——1 Remaining Work

== Actual Level of Effort

I Actual Work L 2

I Critical Remaining Work
¢ Summary Milestones

Run Date:

Finish Date: 13-Dec-19
Data Date:

01-Aug-11
26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

R/GILBA

O __)TEAM

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
VA L IAS AN A AV A TN O [A T IAS IO VA T JAT N IAVA [ JASANAIAVA [ ASNOAVA ASONI VA T TAY IS WA T TAS N
Washington St Bridge Complete (Original Summary) 03-Oct-16 ‘ ‘ : ‘ | ‘ ‘ ! ‘ ‘ ! ‘ ‘ ‘ ‘ ! 0 Wa<h|ngton St Bndge Complete (Ongmal Summary) ! 3 !
Phase1EastSide b A ”””””””””””” o
Relocate Tracks for Bridge Half Closure 17-Mar-15 | 04-May-15 | | | L__I Relocate Tracks for Bridge Iﬂalf Closure | | |
Relocate Utilities 17-Mar-15 | 13-Apr-15 ! ! ! [0 Relocate Utilities ! ! ! !
Set-Up Traffic Control 17-Mar-15  26-Mar-15 | | 1| | A ] setUpTraficControl | | A
Start Washington Bridge (Lowell Bridge Open) 17-Mar-15 0 StartiWashi:ngton Bridge§ (Lowejll Bridg:;e Open)
Remove Track, Ties and Ballast East Side 05-May-15 | 14-May-15 : : : : : : : : 0 Ftemove Track, Ties :and Béllast Eest Side : : : : : : :
Remove Structural Steel East Side 15-May-15  21-May-15 | o o [ o o 0 o011 Remove Structural Steel EastSide | 1 . .| 0|
Remove Structural Streel Supports East Side 22-May-15 | 28-May-15 1 1 1 1 Remove Structural Streel Supports East Slde 1
Make South Abutment Walkway Safe for Pedestrians 29-May-15 | 04-Jun-15 1] :Make :South Abutment Welkway:Safe for Pedestnans
Install SOE for North Abutment Excavation Back and Fron | 05-Jun-15  25-dun-15 | © | T [ o o | Y R EI 7 InstaII SOH| forNorth Abutment Excavation Back enid’ Front 77777777777 o o o
Begin Demolition of North Abutment to SW Grade 26-Jun-15  16-Jul-15 EI Begln De nolmon of North Abutment to SW Grade |
Excavate for North Abutment Footing 17-Jdul-15 23-Jul-15 'l Excavate|for Narth Abutment Footi g ‘ !
FRP North Footing 24duk15  O4Augi5 | | T RPN Foeting ||
FRP North Abutment 05-Aug-15  15-Sep-15 1| FRP North Abutment o
BIT Damproof and Waterproofing back/front of Abutment | 16-Sep-15 | 17-Sep-15 I BIT [ amproof andt Watetproofing badk/front of Abutment
Remove SOE Front and Back 18-Sep-15 21-Sep-15 | | | o f;"Fiéfﬁé\}é’éoéﬁ}bh’t’air%&ééck"""”"’"7 ”””””””””””””””””””””””””””””””””””””””””
Backfill Front 22-Sep-15 | 23-Sep-15 I Backfill Front ‘
Backfill Back 24-Sep-15 | 29-Sep-15 I] Backfill Baok
Reconstruct North Abutment SW 24-Sep-15 | 29-Sep-15 | | | | [I 7 7Iiteoainetruotil;lortn7Abutm’ent swoo L
Open North Abutment SW 30-Sep-15 | 30-Sep-15 | Open North Abutment SW
Close South Abutment SW 01-Oct-15 | 01-Oct-15 I Close South Abutment SW
Install SOE for South Abutment Back and Front 02-Oct-15 | 22-Oct-15 | | | """"""""""""""""""’"""""""""""’"""’"""""""’"’"""’3|i|’”lhéiaﬂiéoE%b%’éc’;&thﬂb&tfﬁéh{éé&k’éﬁd’#}éhi ””””””””””””””””””””””””””””””
Begin demolition of South Abutment to SW Elevation 23-Oct-15 12-Nov-15 O Begin demolltlon of South Abutment to SW Eleyation
Excavate for South Abutment Footing 13-Nov-15 | 19-Nov-15 ol E_xcavate for $outh Abutment Footing |
FRP South Footing 20-Nov-15  01-Dec15 | . | | 0 FRP South ﬁdéﬂh&”””’""*’""f ”””””””””””””””””””””””””””””””””””””””””
FRP South Abutment 02-Dec-15 | 26-Jan-16 - FBP South Abutment ‘ ‘
BIT Damp and Waterproof South Abutment 27-Jan-16 | 29-Jan-16 | BI%T Dantp and iWateraroof South Abutment
Remove SOE Front and Back 01-Feb-16 | 02-Feb-16 | | | o o | Remove'SOE FrontandBagk | | | . . | 10
Backfill Front 03-Feb-16  05-Feb-16 | Backfil Front | o
Reconstruct South Abutment SW and Vehicle Drop Off 08-Feb-16 | 04-Mar-16 O :Reconstruct South Abutment SW and Vehicle Drop Off
Open South Abutment SW 08-Feb-16 11-Febt6 | . | ¢ | i o o [ o o v | o o | 0 1 1 |1 OpenSouthAbutmentSW: . | i |0
Erect New Structural Steel (Nights) 12-Feb-16 | 18-Feb-16 0 Erect New Structural Steel (Nights)
Install Ballast Pans (Nights) 19-Feb-16 | 07-Mar-16 O :Install BaIIast Pans (nghts)
Install Ballast 08-Mar-16  21-Mar-16 | | L e mstallBallast |
Install New Track 22-Mar-16 | 11-Apr-16 EI Instiall Neva Track
Phase 2 WESt Side ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, I SN VU AR T T U N SN VRN SO (RN AU A
Relocate Utilities 12-Apr-16 | 09-May-16 I:I Relocate Utilities ! !
Relocate Tracks for Bridge Half Closure 12-Apr-16 | 30-May-16 1I:I 1Reloca‘te Tragks for. Bridge Half ¢Iosure=
Set-Up Traffic Control 12-Apr-16 | 21-Apr-16 0 Set-Up Ttaffic Control
Start Phase 2 (Phase 1 Complete) 12-Apr-16 | e e e OStart Pha$e2 (Phase1CompIete) 7777777777777777777777777777777777777777777777777777777
Remove Track, Ties and Ballast West Side 31-May-16 | 09-Jun-16 | 0 iRemojve Tragk, T|es and Ballast:West Side
Remove Structural Steel West Side 10-Jun-16 | 16-Jdun-16 0 Remove St ucturail SteeliWest Side
Remove Structural Steel Supports West Side 17-dun-16  23-dun-t6 | o | 0 v 0L I Remove St uctural éteet SuppOrtsW est Slde o 77777777777777777777777777777777777777
Make South Abutment Walkway Safe for Pedestrians 24-Jun-16 | 30-Jun-16 I] Make South Abuttnent V;Valkwa:ly Safeg for Pedestrlans
Install SOE for North Abutment Excavation Back and Fron | 01-Jul-16 | 21-Jul-16 O Install SOE for North Abutment Excavation Back'and Front
Begin Demolition of North Abutment to SW Grade 2216 1-Augte | | T O Begin Demolition of North Abutment to SW Grade | 1 1
Excavate for North Abutment Footing 12-Aug-16 | 18-Aug-16 : 0 Excava e for North Abutmént Foaqting : :
Start Date: 01-Mar-09
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[Activity Name

Start Finish 2011 2012 2013 2014 2015 2016 2017 2018 2019 020
VA IIASINDJ[H [AVIIASINDJH [A [JIASIINDI[AA [JIJASINFIAVIA [J[JAFIND JIFMP{ [JIASINDJAVA [JJASANAIAVIA [J[IAFINIJ[FA [J[JASANAJ]*
FRP North Footing 19-Aug-16 | 30-Aug-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0 FRP North Ftootingt ‘ ‘ ‘ ‘ ‘
FRP North Abutment 31-Aug-16 | 11-Oct-16 | = 10 N B e I FRPNorthAbutment | | | . | o
BIT Damproof and Waterproofing back/front of Abutment | 12-Oct-16 13-Oct-16 I BIT]| Damﬁ)roof atnd Watterpro ofing back/front of Abutment
Remove SOE Front and Back 14-Oct-16 | 17-Oct-16 1 Refmove SOE Ffront and Bac |
Backil Front 18-Oct-16  19-Oct-16 | | N e L i BagditFront L 0 | 0L S
Backfill Back 20-Oct-16  25-Oct-16 : 3 3 3 3 I Backiill Back 3 3
Reconstruct North Abutment Sidewalk 20-Oct-16 20-Oct-16 | | | | | | | | | | | | | Reconstruct North Abutment Sidew;alk | | | |
Open North Abutment SW 26-0ct16  26-Oct-16 | | o ogen North Abutment SW | L
Close South Abutment SW 27-Oct-16  27-Oct-16 "1 Clpse Sduth AButment SW
Install SOE for South Abutment Back and Front 28-Oct-16 17-Nov-16 O Install SOE fot' Soutn Abutment Back and Front
Begin Demolition of South Abutment to SW Elevation 18-Nov-16  08-Dec-16 | | &+ | 0o e o | Begln b’emoliitiono;t South Abutmentto SwW iléleVétton 77777777777777777777777
Excavate for South Abutment Footing 09-Dec-16 | 15-Dec-16 [ | Excavate for South Abutment Fpoting!
FRP South Footing 16-Dec-16 | 27-Dec-16 1] FRP: Southf Footing | |
FRP South Abutment 28-Dec-16  21-Feb-17 | | | e [ FRP SouthAbutment | | | | R
BIT Damp and Waterproof South Abutment 22-Feb-17 | 24-Feb-17 | BIT Démp artd Wat=rproot Soutb Abutment
Remove SOE Front and Back 27-Feb-17 | 28-Feb-17 : | Remove SOE Front and Back ! :
Backiill Front 01-Mar-17 | 03-Mar-17 IBackfllIFront ”””””””””””””””””””””” ”””””””””
Reconstruct South Abutment SW and Vehicle Drop Off 06-Mar-17 | 31-Mar-17 EI Recbnstrut:t South Abutment SW and Vehicle Droip Off
Open South Abutment SW 03-Apr-17 | 06-Apr-17 I Open South Abutment SW :
Erect New Structural Steel (Nights) 07-Apr-17  13-Apr-17 | 1 | I]ErectNewStrucuraISteeI(nghts) ””””””””””””””””””
Install Ballast Pans (Nights) 14-Apr-17 | 01-May-17 §|:| In:stall Baitllast Pans (nghts)
Install Ballast 02-May-17 | 15-May-17 ! ' O Install Ballast
Install New Track 1eMay-17  05dun17 | | e O nstaliNew Track = |
Red Bridge (RR) 1 1
]W 23-Oct-14 | 05-Nov-14 ! 0 DB Mobilization
Relocate Utilities & Signage 06-Nov-14 19-Jan-15 | | | — ilételocete@ti’litieg&Siloneige T S A R
Install SOE @ North Abutment 20-Jan-15 | 11-Feb-15 O Instal SOE @ North Abutmient
Install SOE @ South Abutment 12-Feb-15  06-Mar-15 O iInstall:SOE @ South Abutment |
Demo Extg North Granite Abutment & Excavate to SOE 12-Feb-15 | 11-Mar-15 | & | EI oéfrié E;(to Nb}fr{ ’;Eéh[té’AbUth&éh’t’&’E&ééix;{té’tb’ SOE 777777777777777777777777777777777777777777777777777777777777777
Demo Extg South Granite Abutment & Excavate to SOE 09-Mar-15 | 03-Apr-15 I:I Demo Exté South Granlte Abutment & Excavate to SOE
Excavate for North Abutment Footing 12-Mar-15 | 16-Mar-15 0 Exca\f/ate fot North Abutment Footlng ! !
Drive Piles/Install Caissons @ North Abutment 17-Mar-15  06-Apr-15 | | ""”""""""""’"'""’“’""T""”""""""‘"""‘"""""’”""ij’or’i\}é]iiié%’s’téi’ééis’s’éh;@m}iﬁA’bt}iﬁ&e’r}{"T ”””””””””””””””””””””””””””””””””””””””””””””
Excavate for South Abutment Footing 06-Apr-15 | 08-Apr-15 I Excavate for Soyth Abu:tment Footlng
FRP North Abutment Footing 07-Apr-15 | 20-Apr-15 EI FRP North Abutment Footing
Drive Piles/Install Caissons @ South Abutment 09-Apr-15  29-Apr-15 | | ""’J""""""""’"'""’L""’A""’J""""""‘"""‘"""""’”"’"?tj"oEl{/é’|5]|Zg§|}is’{i||’6ei{s’sbh’s’@’éb’dth’i\bﬂfﬁéh’{? ”””””””””””””””””””””””””””””””””””””””””””””
FRP North Abutment Stem 21-Apr-15 | 18-May-15 O F:‘RP Nbrth Atutment Stem
FRP South Abutment Footing 30-Apr-15 | 13-May-15 0 F;RP South Abutment Footlng
FRP South Abutment Stem 14-May-15  1-dun-i5 | | 0 o ] FRP South \butment Stem . 7777777777777777777777777777777777777777777777777777777777777777777777777777777
Erect Structural Steel & Ballast Plate 12-Jun-15 | 10-Jul-15 O Eréct Structural Steel & Ballast Plate
Install Ballast 13-Juk15  17-Juk15 1 InstallBalast | ||
Install Signal Utility Conduit 20-Jul15 | 24-Jul-15 IInstaIIS|cnaIUttIltyCondmt ””””””””””””””””””””””””””””””””””””””””””””””””””””
Install Track Support Items 27-Jul-15 07-Aug-15 0 Install Track Support !tems !
Red Bridge Complete 07-Aug-15 i Red Bridge COmpIete
Able to Start Commuter Rail Relocation 10-Aug-15 """"""""""""'""""""""""""""""""""""""""’"""’"’0"Ab[éi{)’st’eir’t’ob}h}ﬁu’té}’né’n’n’e’laéiib}i ””””””””””””””””””””””””””””””””””””””

VIADUCTS

Union Square Inbound over MBTA

Site Prep and Bridge Excavation 13-Aug-15

Able to Start Inbound Viaduct (Fitcburg IB Viaduct)

13-Aug-15

24-Sep-15

I:I Site

Prep and Brldge Excavatlo

) Able to Start Inbound Vladuct (Fitgburg | IB Vladuct

=== Remaining Level of Effor C——1 Remaining Work

== Actual Level of Effort

I Actual Work

I Critical Remaining Work
¢ Summary Milestones

Start Date: 01-Mar-09
Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

ITHE
o

DR/GILBA

O s TE A M
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=== Remaining Level of Effor C——1 Remaining Work

== Actual Level of Effort

I Actual Work

I Critical Remaining Work

L 4 ¢ Summary Milestones

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HDR/GILBANE

O s TE A M

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
_ VA PEATIA AP AT IO A DEATINAIAYA FREATTOIIA PHATIIAVA DEASINOAYA DEATIOIAVA PEASTOOAMA FRATONOC
| 6' Drilled Shafts and Abut. Piles 25-Sep-15 | 25-Apr-16 ‘ 3 : ‘ 3 ‘ ‘ ! ‘ ‘ 3 ‘ : 3 —l 6' Drilled 'Shafts and Abut. Piles ! ! ! ! 3 !
| FRP Abuttments/Pier Column/Cap. 26-Apr-16 | 18-Juk16 | | 3 R A N |::| "F’#{éﬂbuit}ﬁé’r{té}b[&66|u’rhh’/6a’b""""""’( ”””””””””””” o
| Erection of Box Girders 19-Jul-16 01-Aug-16 0 Enectlon of Box Glrders
| Form & Pour 250" of 10" cem. cone, deck slabs/sidewalks | 02-Aug-16 | 10-Oct-16 I:I Form & Pour 25b‘ of 10 cem| cone, deck é:slabs/3|dewal S
| backwalls & approach siabs/bridge rails t1-Oct16  31-Oct-t6 | | | e . | . U | | O bdckwals &approach skabsbridgeirails | | | . S
| Union Sq Inbound Viaduct Complete 31-Oct-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ € Union So Inbound Viéduct Comple}te ‘ ‘ ‘
Union Square Outbound over MBTA | N b N e P b e R R e b b P
’W 24-Jun-15 | 05-Aug-15 ! I:I Slte Prep and Abut Brldge Excavaton : : :
| Able to Start Outbound Viaduct (CR relocated/Union OB V | 24-Jun-15 1 Q Able to Start Outbound Vladuqt (CR eIocaﬂed/Union OB Viadugt) 1
| 6' Drilled Shafts/Drive Abut. Piles 06-Aug-15 | 02-Sep-15 | O 6‘ Drilled Shafts/Drlve Abut Pileg | |
| FRP Abuttments/Pier Column/Cap. 03-Sep-15  27-Nov-15 | . | = o m’a/éaa’”* ””””””””” A
| Erection of Box Girders & Plate Girders 30-Nov-15 | 18-Dec-15 Plate: Glrde:rs !
| Form & Pour 350' of 10" cem. cone, deck slabs/sidewalks | 21-Dec-15 | 14-Mar-16 ‘ ‘ | of 10" ‘cem. oone, deck slabs/3|dewalks
| backwalls & approach slabs/bridge rails 15-Mar-16 | 04-Apr-16 B O backwalls & approach slabs/bridge rails |+ | 1
| Union Sq Outbound Viaduct Complete 04-Apr-16 | 0 Union Sq @utbound Viaiduct C:omple:te
Lechmere Inbound/Outbound Rails [ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777
Sta 180+85 to 186+50 (565" of Viaduct) ! ; ; ;
Demo Existing Viaduct 14-Jan-15 | 24-Feb-15 I Pemo Existing Viaduct
6 Drilled Shafts 25-Feb-15 | 21-Apr-15 3 6 Driled Shafts
FDR Pier Columns & Caps 22-Apr-15 11-Sep15 | | I:IFDRP|erCOIumns&Caps ”””””””””””””””””””””””””””””””””””””””””””””””
Erection of Box Girders 23-Oct-15 27-Nov-15 : (| Erect|0n of BOX Glrders | | |
Form & Pour 565' of 10" cem. cone, deck slabs/sidewalks | 30-Nov-15 | 18-Apr-16 I::I Form & Pour 565' of 10" cem oone deck slabs/5|dewalks
Station 186+50 to 195+60 (910’ of Viaduct) 7777777777777777777777777777777777777777777777777777777777777777777
6' Drilled Shafts 14-Jan-15 05-May-15 [ 1 6"Drilled Shafts ‘ . ‘ 1
FDR Pier Columns and Pier Caps 13-May-15 | 29-Dec-15 I:: FDﬁ Pier éolumos and |Pier Ciaps
Erection of Box Girders 30-Dec-15 08-Mar-16 | | | T 3 Erection of Box Girtlers | A
Form & Pour 910" of 10" cem. cone, deck slabs/sidewalks | 09-Mar-16 | 18-Oct-16 ! ! ! I:I Form & Iﬁour 91:0' of 10 cem. oonel deck Elabs/éidewalks
Lechmere Viaduct Complete/ Able to Start Guideway 18-Oct-16 : : 0 Leg hmere V|aduct Complete Able to Start GwdeWay
RETAINING WALLS 777777777777 777777777777777777777777777777777777
Ret. Wall @ Harvard St Bridge - West Side (500') 29-Dec-14 | 02-Feb-15 ! ! ! [ Ret. Wall @ Harvard St Bridge - West Side (500") ! !
| Ret. Wall @ Ball Square - West Side (250 27-Jan-15 | 16-Feb-15 O Ret Wall @ Ball Square - West Side (250)
| Noisewall @ Rt28 to Walnut St - East Side (900) 03-Feb-15 | 16-Mar-15 | | o |0 (] ?’Nb’is’é\}v’ém’@’Fit’éé’tb’\’/\’/éiﬁui’s’{-”ééé{éiidé’(ébb’)m’"""’""""’"""3’""’3’ ””””””””””””””””””
| Ret. Wall @ Central St to Lowell St - West Side (650) 17-Feb-15 | 06-Apr-15 =1 Ret, Wall @ Cerjtral Stito Lowell St -+ West|Side (650) |
| Ret. Wall Red Bridge to Lowell ROW - 900 03-Mar-15 | 04-May-15 [ Ret. Wall Red Bridge to Lowell ROW - 900 | |
| Noisewall @ Cross St to Rt28 - East Side (550) 17-Mar-15  13-Apr-15 | | | EINoisewalll@CrassSttoRtZBEas‘tS|d8550) ”””””””””””””””””””””
| Ret. Wall @ Lowell St Bridge - West Side (820') 24-Mar-15 | 26-May-15 [ Ret. Wall @ Lowell St Bridge - West Side (820) |
| Noisewalll @ Central St to Lowell St - West Side (800") 07-Apr-15 | 11-May-15 I:I Nmsewalll @ Central St to Lowell 5t - West Side (800)
| Ret. Wall Union Sq Outbd Viaduct to Fitchburg ROW - 910° | 14-Apr-15  23-un-15 | || A [ A =1 Ret Wéith]cShéindtbd Viaduct to ’-]t’c’ritiu}gféow"éﬁo' ””””” A
| Ret. Wall Union Sq Inbd Viaduct to Fitchburg ROW - 1220'  12-May-15  12-Aug-15 | =3 Ret. Wall Union Sq Ihbd Viaduct to Fitchburg ROW - 1220
| Ret. Wall @ Lowell St to Cedar St - West Side (800) 27-May-15  22-Jul-15 [C3 Ret. Wal| @ Lowell Stito Cedar St | West/Side (800) |
| Ret. Wall Lechmere Viaduct to Red Bridge - Part 1- 1395'  10-Jun-15  17-Sep-15 | (| | [ 0 0 [ Lo C—! Ret. Wall Lechmere Viaduct to Red Bridge - Part 1- 1395+ | | | |
| Ret. Wall Lechmere Viaduct to Red Bridge - Part 2 - 1395' | 09-Jul-15 15-Oct-15 ' 1 Ret. WalllLechmere Viaduct to Red 1Bridge‘ - Parﬂ 2-1395'
| Noisewall @ Lowell St to Cedar St Bridge - West Side (460) | 23-Jul-15 12-Aug-15 | 0O Noisewall @ L:oweII ét to Cédar St Brldge West Slde (460)'
| Fill & Grade b/w Ret. Walls 06-Aug-15 12-Nov-15 | | | o Iili7I5|7||7é(ﬁGirlaidéik;/F\/\7/ﬁéit+Wlaillisr””dm”*mm"mm”m}k 77777777777777777777777777777777777777777777
| Ret. Wall @ Cross St to Rt28 - West Side (1700 - 3 section | 06-Aug-15 | 28-Dec-15 I:I Ret.1WaII @ Cro;s St to|Rt28 r Westi Side (11 700413 sedions)
| Ret. Wall Main Line to Union Sq Viaduct - 550' 28-Aug-15 | 09-Oct-15 I:I Retl Wall Main L:ine to ljJnion 5q Vi Vaduct - 550' 1
| Ret. Wall @ Washington St Station - 380' 28-Sep-15 | 23-Oct-15 | | | """"""""""""'""’"""’"’""’"’"""""""’""""’"""""""’""ij"’Fiéi.’\’/\’/éil’@’wa‘is’ﬁi}{gtb}{’s’t’i;téib}{”ééb" ””””””””””””””””””””””””””””””””
| Ret. Wall @ Cedar St to Broadway - West Side (800" 12-Oct-15 07-Dec-15 I:I Ret. Wall @iCedari Stto 3roadway West Slde (800"
Start Date: 01-Mar-09
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date:
Run Date:

01-Aug-11
26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HDR/GILBANE

O s TE A M

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
___ AVIA [JJ[ASINXJIA [AVII[ASINDIA [A [JIASIINDIAVIA [JIASINFIAVA [JIASINYIAVA [JJ[ASINDJIAVA [JIASINIJ[AA IJIJIA{SlOl\llD JAMA [JIASIND J[-
| Noisewall @ Cedar St to Broadway - West Side (920" 08-Dec-15 | 26-Jan-16 ‘ ‘ 3 ‘ 3 ‘ ‘ 3 ‘ ‘ 3 ‘ ‘ ! ‘ Noisewal @ Cedar Stto quadway - West Side| (920" ! ! ‘ !
| Ret. Wall @ Ri28 to Walnut St - West Side (1300 - 2 sectio | 29-Dec-15  04-Apr-16 [ | |+ N A T s B R éi’Wéil’é@”F’&éé’tEWlarﬁui’s"t’-’W’éé{s{dé’({éb&”é’ée’éﬁdr}éj ”””””” o L
| Noisewalll @ Cross St - West Side (300') 29-Dec-15 | 11-Jan-16 Norsewalll @ Cross St West Side (300)
| Ret. Wall @ College Ave Bridge - West Side (1875) 20-Jan-16 | 31-May-16 |:| Ret. Wall @ Collegé Ave Bridge - West Side (11875'2
| Ret. Wall @ School St to Central St - West Side (1380) ~ 25-Apr-16 | 29-Juk-16 I B e o |:| "ﬁé{’\)\iéi’@é&ﬁbbi’ét’t’dééhiéél’éi’-’Wéé{’s;idé‘“{ié’a’d'i ”””””” L o
| Ret. Wall @ Medford to School St - West Side (1020’ - Corr | 01-Aug-16 | 21-Oct-16 | | | | | | | | | | ; l:l Ret. Wallz @ Medford :to School St WestiSide (31020' - Comrrr. Path)
| Ret. Wall @ Medford to School St - West Side (740') 29-Aug-16 | 21-Oct-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' [CJ Ret. Wall @ Medford to School St - West Side (740 ! ! !
| Ret. Wall @ Walnut to Medford St - West Side (1000'- 2se | 12-Sep-16 | 16-Dec-16 | | A A R N [ | Ret. Wall @ Walniit to Medford St - West Side (1000' - 2'sectiohs) |
| Ph2 Ret. Wall Complete 16-Dec-16 . | Ph2 Ret. Wall Complete |
statons . S AU U S B N SUUNU NN DU NN NN SO SRS SO N DR S b SR SO SO NN NN SO S
Lechmere Station 1 1 ! ! ! ! ! : ‘ :
’m 20-Oct-15 '@ Lechmeré Station - Start Construction
| Lechmere Station: Site Prep 20-Oct-15 | 08-Dec-15 — Lechmere Statlon Slte Prep ‘
| Lechmere Station: CofO/Training/Turnover 23-Feb-17 19-Apr-17 | | | v I:I Lechmere Statlcn CofO/T ralnlng/Turnover 77777777777777777777777777
| Lechmere Station: Completion 19-Apr-17 :0 Leghmere Station: Completlon
Platform S N O S T T T s T T s o S S AN S S B KN S S S I S S SN I SO N B
Start Station & Viaduct Foundations at the Same Time 09-Dec-15 @ | Start Statlon & Vladuct Fa undatlons at the Same Time
Lechmere Station: Platform Foundations & Peirs 09-Dec-15 | 03-Feb-16 3 Lechmere Stat)on Platform: Foundatlons & Peirs
Lechmere Station: Erect Platform Bridge Structure 04-Feb-16 | 30-Mar-16 I:I Lechmere Statlon: Erect Platform Brrdge Structure
Lechmere Station: Erect Platform 31-Mar-16  18-May-16 | | |l I:ILechmereSt tlonErectPlatform 777777777777777777777777777777777777777777777777777777777
Lechmere Station: Erect Platform Canopy 19-May-16 | 22-dun-16 : I:I Lechrnere tationi: Erect: Platform Canopy
Lechmere Station: Platform Electric 23-Jun-16 | 17-Aug-16 [Z Lechmere Station: Platform Electric
Lechmere Station: Platform Utilities 23-dun-16 (27-dukt6 | o | r L Ej "L’éc’rir’n’ér > Station: Platform Utiies ——+ 11|
Head House ! ! !
Lechmere Station: Head House Ftgs/Foundations 04-Feb-16 | 06-Apr-16 I:] Lechmere Station: Head House th$/Foundation$
Lechmere Station: Head House Structural Frame 19-May-16  20-0un-16 | | | I Lechmere ’tla’t[dﬁfHééi;ﬁddé]é’é{r’djtﬁrél’rfr’eir}{é‘L ””””””””””””””””””””
Lechmere Station: Head House Decks/ Slabs 30-Jun-16 | 24-Aug-16 ! ! ! ! I:I Ii.echm re Stétion' Head House Decks/: Slabs
Lechmere Station: Head House Curtain Wall/ Skin 25-Aug-16 | 02-Nov-16 : I:I L chmere Statlon Head Hquse Curtaln WaII/ Skln
Lechmere Station: Head House Escalator & Elevators ~ 03-Nov-16  22-Feb-17 |+ | © | 0 | 0L T ""’Lééﬁrﬁéféétét[dﬁ’Fiééa’Hﬁdéé’ééééiérdr’é{’E’é{/éiéés ”””””””””
Lechmere Station: Head House/Lobby Interior Fitout 03-Nov-16 | 22-Feb-17 ! ! ! ! I,.echmere Statlon. Head House/ﬂ.obby lnterior Fitout
Second Egress Head House 777777 777777777777 N
Lechmere Station: 2nd Egress Head House Ftgs/Foundat ' 07-Apr-16 04-May-16 ! ! ! ! EI Lechmere Station: 2nd Egress Head House ths/Foundatlons
Lechmere Station: 2nd Egress Head House Structural Fre | 05-May-16 | 25-May-16 | Lechmere Station: an Egress Head House Structural Frame
Lechmere Station: 2nd Egress Head House Decks/ Slabs | 26-May-16 | 08-Jun-16 : 0 iLechnﬁere Station: §2nd Eéress Head House Decks/iSIabsi
Lechmere Station: 2nd Egress Head House Curtain Wall/ | 09-Jun-16 | 20-Jul-16 e e e C3J Lechmere Station: 2nd Egress Head House Curtain Wall Sk~ + + |
Lechmere Station: 2nd Egress Head House Elevator 21-Jul-16 14-Sep-16 1 I:I ! Lechmere S‘tation'l 2nd Egress Head House 1E|evat(‘)r
Lechmere Station: 2nd Egress Head House/Lobby Interior | 21-Jul-16 28-Sep-16 I:I Lechmere Stanom 2nd Egress Head: House/Lobby Interior Fltout
Utilities & Power |7 A R A [ T
Lechmere Station: Site Utility Work & Tie-ins 07-Apr-16 | 15-Jun-16 [ Lechmere Station:f Site Utility Wprk & Tie-i |ns‘
Lechmere Station: Power & Communications 30-Jun-16 | 14-Dec-16 I:I Lechrinere étation:i Power & Communlcatlons
Site Finish 77777777777777777777777777777777777777
Lechmere Station: North & South Parking Areas 09-Jun-16 | 19-Oct-16 C——1 Lechmere Station: North & Sputh Parking/Areas
Washington Station R R T O T U U U AU U SNV U NN AU SN U NV SUURS SUNRNS SRR SN SRS SRNNS SUNRNS INNURE NUNNS SRR NN NUUR U SRNNRN SANNS VS SN N SO
’m 20-Oct-15 0 Station Proc/SubmlttaIs Complete/Start Constructlon
| Washington Station: Moblize/ Site prep 20-Oct-15 30-Dec-15 I:] Washmgton Stat|pn. Mapblize/ Slte prep
| Washington Station: CofO/Training/Turnover 29-Dec-16 | 22-Feb-17 : : : : 1 Wasthgton $tation CofO/Trainir;‘rg/Turhover
| Washington Station: Completion 2-Feb-17 | | OWashmgton Stanon Completlon 777777777777777777777777777777777777
Platform | ! ! :
Washington Station: Platform Foundations & Peirs 03-Mar-16 | 27-Apr-16 I___I W?shingron Station: Rlatform Fourrdationp & Pe}irs
Start Date: 01-Mar-09
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA TSI A AV AN [ TIIAS VO AVA TS IN A IAVA [ AN VA TIIAS NG VA LAY ONOUIAWA [ AS AN IAVA [ ATIN0LT
Washington Station: Erect Precast Platform 05-May-16 | 22-Jun-16 : : | | : : 1 1 1 1 ! 1 1 : : | I:It Wasjingto Station: Erect Preeast Pl atform 1 ! 1
Washington Station: Erect Platform Canopy 23-Jun-16 | 27-Jul-16 ! ! ! [0 Washington Station: Erect Platform Canopy !
Washington Station: Platform Electric 28-Jul-16 21-Sep-16 I:I Waswingtorir Station: Platform EIectrici
Washington Station: Platform Utiliies 28-Ju-16  31-Aug-t6 | . | | - | U |7 O washihgton Statiori: Platform Utiities | | . | . o
Washington Station Platform Completion 21-Sep-16 : 0 Wastingtor}t Station PIattorm Completion
Head House R I . A - I (R U R S S I R o A e ES AN SO I R o Lo
Washington Station: Head House Ftgs/Foundations 31-Dec-15 | 02-Mar-16 —1 ‘Washrngton Statron Head HouSe ths/Founc atlons
Washington Station: Head House Structural Frame 03-Mar-16 | 04-May-16 | | | | | | | | | | | | | | | I:I Washrngton Station: Head House StructL ral Frame
Washington Station: Head House Decks/ Slabs 05-May-16 | 29-Jun-16 [ Washington Statipn: Head House Decks/ Slabs
Washington Station: Track Support Slab 05-May-16  29-dun-16 | | |l 3”E|L’W££H|h§tb’{ Station: Track Support &b+ + .| o
Washington Station: Head House Curtain Wall/ Skin 30-Jun-16 | 07-Sep-16 I:I Wash ngtoniStatiofn: Heafd House Curtain Wall/ Skir;1
Washington Station: Head House Escalator & Elevators 08-Sep-16 | 28-Dec-16 I:I Washingtort Station: Head House Es:t:alatori & Elevators
Washington Station: Head House/Lobby Interior Fitout ~ 08-Sep-16  28-Dec-t6 [ [ [ &+ &+ | o o o o o [ Washington Station: Head House/Lobby Inferior Fitout | | |
Utilities & Power | |
Washington Station: Site Utility Work & Tie-ins 28-Apr-16 | 06-Jul-16 ] Washington Station: Site Utility Work & Tie-ins ‘ ‘ 1
Washington Station: Power & Communications 05-May-16 | 19-Oct-16 | | + | o ff I:::I ’Wé{sh’ir}gtéh’siéﬁéh’: ’rijc}\}\}ér’ ;S; éééﬁr}{dr’n’c’a{ﬁéhé 77777777777777 o
Site Finish
Washington Station: TBD 05-May-16 | 14-Sep-16 [ — Washngtorr Statlon TBD !
Gilman Square Station 777777777777 777777777777777777777777 7777777777777777777777777777777777777 7777777777777777777
’m 20-Oct-15 '@ Gilman Square Station1 - Start Constructlon f !
| Gilman Square Station: Construct Egress Path 20-Oct-15 | 09-Mar-16 I:EI Gllman Square Station: Construct Egress Path
| Gillman Station: CofO/Training/Turnover 01-Jun-17  26-Jul-17 1 Gilman Station: CofOXTrarnlhg/Tur nover .
| Gillman Station: Completion 26-Jul-17 0 Gitlman etatron.l Completron |
Platform LU S S O UL ORI DUPUOE SUORS SUPSOS SR INOR: NOROUUNOL SUUOOY NOUUOS ORI SURURN SUURON IUOUOL SUUONE SUUUOS ARUUUD SO UUHOR U U URUPISUUROE SUUURE SO AUUUS RPN SO SO
Gilman Square Station: Platform Foundations & Peirs 01-Jul-16 25-Aug-16 — Gilman Square Station Platform Foundatlons & PeII’S 1
CR Relocation Complete/Able to Start Gilman Platform 01-Jul-16 0 CR Ftelocatron C‘omplet‘e/AbIe:to Start Grlman Platform
Gilman Square: Erect Precast Platform 26-Aug-16 | 20-Oct-16 ! I::I Gillnan Square: Erect Precast Platform !
Gilman Square: Erect Platform Canopy 21-0ct16  24-Nov-16 | | 1| |0y ey ’.irhla{r{’s’dué}é’.’ééé&r’v’ré{b’r}ﬁ’oéﬁéaf ””””””””” o
Gilman Square: Platform Electric 25-Nov-16 | 19-Jan-17 : Giljman quuare:i Platform EIe&:trlc
Gilman Square: Platform Utilities 25-Nov-16 | 29-Dec-16 [ Gilrrtan Square: P;Iatform Ut|||t|es
Gilman Platform Complete 19-dan17 | 0 0 ;Eilirﬁarr b’téifb’r}{{éb}h’;’ré{é 777777777777777777777777777 777777777777777777
Head House | | !
Gilman Square: Head House Ftgs/Foundations 10-Mar-16 | 25-May-16 1 Gilman; Square: Head House thts/Four datlons
Gilman Square: Head House Structural Frame 26-May-16 27-Ju-16 | | | I::IG|lman quareHead House StructuraIFrame 77777777777777777777 o
Gilman Square: Head House Decks/ Slabs 28-Jul-16 21-Sep-16 I:I Gilman Square Head House Decks/ $Iabs !
Gilman Square: Head House Curtain Wall/ Skin 03-Nov-16 | 11-Jan-17 ‘ ‘ Gllman Square Head House iCurtaiin Walll: Skin
Gilman Square: Head House Escalator & Elevators 12-dan-17  3t-May-17 | . | ¢ v 0oL I:IGllmanSqua re: HeadHouseEsCaIator& EIeVators 777777777777
Gilman Square: Head House/Lobby Interior Fitout 12-Jan-17 | 31-May-17 I::I iGiImar}t Square: Head House/Lot)by Interior Fiitout
Elevated Station Plaza I T s N S N AN SN S SN I B N NN N
Gilman Square: Elevated Plaza Ftgs/Foundations 26-May-16 | 06-Jul-16 I:l Gllman Square: Elevated Plaza th3/Foundat|ons
GilmanSquare: Elevated Plaza Structural Frame 28-Jul-16 07-Sep-16 C 3 ‘G|Ima18quare. Elevated Plaza Structural Frame
Gilman Square: Elevated Plaza Decks/ Slabs 08-Sep-16 | 02-Nov-16 | I___I G{man Square: EIevated Plaza Dejcks/ Siabs
Utilities & Power 77777777777777777777777777777777777777
Gilman Square: Site Utility Work & Tie-ins 26-Aug-16 | 03-Nov-16 I___I Gilman Square Site Utlllty Work & Tie-ing
Gilmanl Square: Power & Communications 21-Oct-16 | 06-Apr-17 I:I G||man| Square Poweri& Corjnmuniciations
Site Finish B eSS SSTOSL—TSLSL—.T-.——_._—_S———_———TLa—.TL—-T-—T—T—T—TLTLLETEREEEEEEEE-
Gilman Square: Construct Secondary Egress 04-Nov-16 | 01-Dec-16 »a Gilmar‘t Squa‘re' Cohstruct Seoortdary Egress‘
Gilman Square: Entrance/ Street Level Site Work 12-dJan-17 | 22-Mar-17 : I:I Gllman Square Entrance/ Street Level Site Work
Lowell Station | e e T T e e e e e e e e e e
Start Date: 01-Mar-09

=== Remaining Level of Effot C——1 Remaining Work Green Line Extension Project
= Actual Level of Effort I Critical Remaining Work

B Actual Work L 4 ¢ Summary Milestones

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

R/GILBA

U-'-:_')TEAM

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA TSI A AV AN [ T IAS VO AVA TS IN A IAVA [ A ANEIAVA T AN E VA LAY INOIAWA [ AS AN IAVA A0
| Lowell Station - Start Construction 20-Oct-15 : | : : ! 1 1 ! 1 1 ! : | '@ Lowell Station - ‘Start ConstrL ction | ‘ | : : 1 1 1 1
| Lowell Station: Construct Egress Path 20-Oct-15 | 30-Dec-15 ! ! ! ! ! f ] Lowell Statlon Construct Egress Path f
| Lowell Station: CofO/Training/Turnover 26-Juk17 | 19-Sep17 | B I R A A 3”""“’""""”""’J""Tiil’i’[d\}v’e’l[éié{l&h"éb}éﬁr’é.hir}gﬁu%h&é’r ”””””””””
| Lowell Station: Completion 19-Sep-17 : 0 Lowell Statlpn. Cqmplehdpn :
Platorm A R A N VN S S R S N N SR SO O O AN S S N TS R A N NS SRS SO NN NS SO S
Lowell Station: Platform Foundations & Peirs 19-Oct-16 13-Dec-16 ! ! ! ! ! ! . Lowell Stat|0n Platform Foundatlons & Pelrs !
Section CR Relocation Complete/Able to Start Station Plai | 19-Oct-16 : : : : : : : : : ‘ '@ Section QR ReIpcahorj Comp Iete/AlpIe to $tart Station Platforr;n : :
Lowell Station: Erect Precast Platform 14-Dec-16 | 07-Feb-17 =] waell Station'l Erect Precas:t Platferm !
Lowell Station: Erect Platform Canopy 08-Feb-17 | 14-Mar-17 | | | A T ke e s i"L’é\}v’éu"s’té’tb}{"E’ré’ci’éﬁtfér’rh’da’hbby ”””””””””””””””
Lowell Station: Platform Electric 15-Mar-17 | 09-May-17 - LoweII Statlon PIatfojrm Elejctric |
Lowell Station: Platform Utilities 15-Mar-17 | 18-Apr-17 I:I LoyveII Stetlon. F’Iatforr‘:n UtiIitiies
Lowell Station Platform Complete ooMay-17 | ¢ | o [ o v o | o v o | v . o | . . . | i . 1 | | ®LowelSttonPlatorm Complete; | . . .
Head House ! ! ! ! ! ! :
Lowell Station: Head House Ftgs/Foundations 31-Dec-15 | 02-Mar-16 | | | | —1 LoweII‘ Statloh Head Houee the/Founidation;
Lowell Station: Head House Structural Frame 03-Mar-16 | 13-Apr-16 | | | e e e e e |;_’|"Lb’w}éil’ét’aitiéh’Héé&Hb&sé’é’tr’déﬁj‘r’é{#}éh&é ”””””””””””””””””””””””
Lowell Station: Head House Decks/ Slabs 14-Apr-16 | 08-Jun-16 ! ! ! ! I:I Lowell Station: Head House Decks/ Slabs
Lowell Station: Head House Curtain Wall/ Skin 21-Ju-16  28-Sep-16 =1 Lowel Station: Head House Clirtain Wall/ Skin
Lowell Station: Head House Escalator & Elevators 29-Sep-16  15-Feb-17 | | |0 e =/ Lowell Station: Head Housé Escalator & Elevators | | |
Lowell Station: Head House/Lobby Interior Fitout 29-Sep-16 | 15-Feb-17 E Lfowell :Stationi: Head House/Lobb:y Interiior Fitout
Elevated Station Plaza 77777777777777777777777777777777
Lowell Station: Elevated Plaza Ftgs/Foundations 03-Mar-16 | 13-Apr-16 | | | | I:I LoWeII Statlon EIevated PIaza ths/Foundatlons |
Lowell Station: Elevated Plaza Structural Frame 14-Apr-16 | 25-May-16 ! ! : ! | LoweII Statlor EIevated Plaza Structurel Frarﬁe
Lowell Station: Elevated Plaza Decks/ Slabs 26-May-16 | 20-Jul-16 | I::I LoweII Station: Elevated PIaza Decks/ Slabs
Utilities & Power e e A A R B
Lowell Station: Site Utility Work & Tie-ins 14-Dec-16 | 21-Feb-17 ! ! ! ! - L.oweII Stat|on Site Utility Work &‘ Tle—in‘s
Lowell Station: Power & Communications 08-Feb-17 | 25-Jul-17 I:I LoweII Station: Foweri& Corﬁmunlcatlons
Site Finish IR o [ e [ I [ T
Lowell Station: Construct Secondary Egress 08-Feb-17 | 20-Jun-17 ! 1 Lowell Statipn: Construct Secondary Egress:
Ball Square Station 1SR 1 R NS TR L UL TR SRS U N U VRO SN NSRS SRS SUUNS U NN SUUNE HUURNE (SR AUV NN SR NN NUNOE SUR SRS SO NUONS NONN SO SO
’m 20-Oct-15 ! '@ Ball Square Staﬂon Start Construgtion
| Ball Square Station: Construct Egress Path 20-Oct-15 | 30-Dec-15 ] Ball Square Statlen. Co 1struct§ Egresfs Pathi
| Ball Square Station: CofO/Training/Turnover 23-Mar-17 | 17-May-17 : : : : I:I Ball Square Station CofO/T raining/Turnover
| Ball Square Station: Completion 17-May-17 | o e OBaIISquare Station: Completlon 777777777777777777777777777777
Platform | | | | !
Ball Square Station: Platform Foundations & Peirs 17-Mar-16 | 11-May-16 I:I Bell Squere Station: Elatform Foupdatior s & Pelrs 1
Ball Square: Erect Precast Platform 12-May-16  06-dukie | ¢ | [ n I:IBaIISquaraErect Preqast Platform 7777777777777 777777777777777777777777777777777777
Section 8 CR Relocation Complete/Able to Start Station P | 01-Jul-16 Q Sectiion 8 CR Rel:ocatioin Comblete/AbIe to Btart étation Platform
Ball Square: Erect Platform Canopy 07-Jul-16 10-Aug-16 I:I Biall Square: E:fect PIEatform%Cano; y ‘
Ball Square: Platform Electric #-Aug-16  05-Oct16 | | | I:IBaIISquare PIatformEIectrlc 7777777777777777777777777777777777777777777777777777
Ball Square: Platform Utilities 11-Aug-16 | 14-Sep-16 O | Ball Squarel Platfdrm Utiiities
Ball Sq Station Platform Complete 05-Oct-16 0 Ball|Sq Stanon Platform Complete
HesdHouse R B e e e e R R M S S
Ball Square: Head House Ftgs/Foundations 31-Dec-15 | 16-Mar-16 ]:I Ball Square Head House ths/;Foundations
Ball Square: Head House Structural Frame 17-Mar-16 | 18-May-16 I:I Ball Square. Head House :Structuiral Frame
Ball Square: Head House Decks/ Slabs 19-May-16  13-du-ie | | | I:IBaII SquaeHead HouseDecks/SIabs 77777777777777777777777777777777777777
Ball Square: Head House Curtain Wall/ Skin 25-Aug-16 | 02-Nov-16 I:I Ball Squ:are: erad Heuse Curtain Wall/ $kin
Ball Square: Head House Escalator & Elevators 03-Nov-16 | 22-Mar-17 Ball $quare: Head House Escélator & Elevators
Ball Square: Head House/Lobby Interior Fitout 03-Nov-16 22-Mar-17 | | | v b EB&UI SquareHeac House/LobbyInterlorFlt at
Elevated Station Plaza | | | | | | | | |
Start Date: 01-Mar-09

IMumt Venture
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA L IAS AN A AV A TN O [A T IAS IO VA T JAT N IAVA [ AT VA [LASNOAVA LA SO IAVA A4S NS WA AN
Ball Square: Elevated Plaza Ftgs/Foundations 17-Mar-16 | 27-Apr-16 : : : : : : 1 1 1 1 1 1 1 1 : L__I Batll Squatre: Ele vatelelaza lths/Flounda ions | ‘ ‘ ‘
Ball Square: Elevated Plaza Structural Frame 19-May-16  29-dun-16 | © | | T ' [ Bal Square: Elevated Plaza Structural Frame — © | 1 1
Ball Square: Elevated Plaza Decks/ Slabs 30-dun-16 | 24-Aug-16 I:I Ball Square: Elevated Plazja Decks/ Slat§>s
Utilties & Power LU O O O OO UUURNE SUURS SUPRN AU NS VR S U AUV SNUUNS SORON SO B SRR U VNN SN SOV MRS U NN SUVRNE SO SUUNY AU SN SO S
Ball Square: Site Utility Work & Tie-ins 12-May-16 | 20-Jul-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I:I BaIl Square: Site Ut|l|ty Work & Tie-jns !
Ball Square: Power & Communications 07-Jul-16 21-Dec-16 ;I:I Ball $quare. Power &C mmurticatiorls ! ! !
Site Finish S S SN O S UM N UL N SO U NN SRR PN SURU RS SUUNU SO SN B NSRS SR U NSNS SN N U WO SN RS SO NN SUUNE SO SO
Ball Square: Construct Secondary Egress 21-Jul-16 17-Aug-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I:I Ball Square: Construct Sedondar Egress !
Ball Square: Entrance/ Street Level Site Work 03-Nov-16 | 11-Jan-17 : I ] Ball Square. Entrance/ Streetl Level lSite Nork
College Ave Station | RN DR N SRS N N N S TN DR N SO (SO A SN SN SRR NN SURN SO SO DN SO SO N SN S N
’m 20-Oct-15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! 30 Callege Ave Statlon Obtaln FropertyAccess
| College Ave Station - Start Construction 20-Oct-15 0 lelege Ave Statlon - Start Canstructlon
| College Ave Station: Construct Egress Path 20-Oct-15 | 30-Dec-15 ! ! ! ! ! ! ! ! ! ! ! ! ! ! N — College Ave Statlon Construct Egress Path‘
| College Ave Station: CofO/Training/Turnover 07-Apr-17  Of-dun-17 | | A A . ﬁ’f&ﬂé&é’/&\}é’;{éﬂéﬁ ’éb%é/fré]r}(r{gi/’fdr'riévé}’} ””””””””””
| College Ave Station: Completion 01-Jun-17 N 2 College Ave >tat|on Completlon :
Ao SRR SR I S S U S U ) AU S SO U At S SOt SN ORI SO SO AU SOt S SUPUS SO U RO U RS S SN Y S A U HU S
College Ave Station: Platform Foundations & Peirs 01-Jul-16 25-Aug-16 I:I College Ave Statlonl Platform Foundations & Pelrs |
Section 8 CR Relocation Complete/Able to Start Station P | 01-Jul-16 0 Sectlon 8 CR Relocatloh Complete/Alble to Start Statlon Platform
College Ave: Erect Precast Platform 26-Aug-16 | 20-Oct-16 | | | ! ! ! ! ! ! ! ! ! ! ! ! ! ! 3 Co lege Ave Erect Precast P| tform
College Ave: Erect Platform Canopy 21-Oct-16  24-Nov-16 | | &+ | o o T U3 ColegeAve: Erect Blatform Canopy || .
College Ave: Platform Electric 25-Nov-16 | 19-Jan-17 Cdllege Ave: Plzlttform EIectri(i:
College Ave: Platform Utilities 25-Nov-16 | 29-Dec-16 || [ Coliége Ave: Platform Uilties |
College Ave Station Platform Complete 19dan-17 | 0 0 e 8”o’cl|ié§é’/lvé’s&lﬁ6h’l’=i atform lc’b’rﬁblét’e’ 77777777777777777777777777777777777
Alezcl e : : : : : : : : : : : : : : : : : : | |
College Ave: Head House Ftgs/Foundations 31-Dec-15 | 16-Mar-16 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 — 1 College Ave: Head House Ftgs/Foundations
Collge Ave: Head House Structural Frame 17Mate teMayts | | | A S =1 Colege Ave: Head House Stuctural Frame |
College Ave: Head House Decks/ Slabs 19-May-16 | 13-Jul-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' [1 College Ave: Head House Decks/ Slabs ! !
College Ave: Head House Curtain Wall/ Skin 25-Aug-16 | 02-Nov-16 I___I College Ave: Hiead House Gurtain Wall/ $kin
College Ave: Head House Escalator & Elevators 08-Nov-16  22-Mar-17 | + | ¢ | 0 | v | b n 1 /3 CollégeAve: Head House Escdlator & Elevators | | |
College Ave: Head House/Lobby Interior Fitout 03-Nov-16 | 22-Mar-17 College Ave: Head Housfe/Lobl:}y Interior Fi?ﬁut
Elevated Station Plaza 77777777777777777777777777777777
College Ave: Elevated Plaza Ftgs/Foundations 17-Mar-16 | 27-Apr-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I:I College Ave Elevated Plaza ths/Foundatlons !
College Ave: Elevated Plaza Structural Frame 19-May-16 | 29-Jun-16 I:I College Ave: Elevated Plaza Structur al Frartle
College Ave: Elevated Plaza Decks/ Slabs 30-Jun-16 | 24-Aug-16 l:l College Ave: Elevated Plaza Decks/ Slabs
Utilities & Power L A A A A R A R I R A
College Ave: Site Utility Work & Tie-ins 26-Aug-16 | 03-Nov-16 I::I College Ave: Site Utility Work & Te ins
College Ave: Power & Communications 21-Oct-16 | 06-Apr-17 ! ! ! ! ‘ College Ave: Power & Communlcatlons
Site Finish ,,,,,, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
College Ave: Entrance/ Street Level Site Work 03-Nov-16 | 11-Jan-17 College Ave: Entrance/ Street Level: Slte Work
College Ave: Construct Secondary Egress 04-Nov-16 | 29-Dec-16 — College Ave Construct :econdary Egress
Union Square Station RN [ I I P o [ R e
’m 20-Oct-15 14 Union Square Station::Obtain Propeérty Access
| Union Square Station - Start Construction 20-Oct-15 0 Unjon Sqllare Station r Start Const:ructionl
| Union Square Staton: Construct Egress Path 200015 ooMaris | | U T == nion'Square Staton: Construct Egress Path | S R
| Union Square Station: CofO/Training/Turnover 01-Jun-17 | 26-Jul-17 I::I Un|on Square Station; CofO/Training/Turmover !
| Union Square Station: Completion 26-Jul-17 R 4 Un|on Square S:;tatiomj Comrj»letion | |
Platform I e
CR Relocation Complete 31-Mar-16 Q CR Relocanon Complete ! !
Union Square Station: Platform Foundations & Peirs 26-May-16 | 20-Jul-16 I:I UI"IlOI"l Square S:tation:l Platfol’m Fou ndatiolns & Fleirs
s Remaining Level of Effot =3 Remaining Work ﬁl‘;'sth[’g‘;e ?;'gz;?g Green Line Extension Project
= Actual Level of Effort BN Critical Remaining Work Data Date: 01-Aug-11 H DR IGILBAN
BN Actual Work & & Summary Milestones Run Date:  26-Aug-1112:17 Full Schedule OO O T E A MB 1ot vesture
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA L IAS AN A AV A IN O [A TIIAS IO VA T JAT N IAVA [ JASANAIAVA TIASNOAVA LAY ONIAVA I TAY NS WA T TAS N
Union Square: Erect Precast Platform 21-Jul-16 14-Sep-16 | | | | | | | | | | | | | | | ! 1 ! Union Square: Erect Prer:ast Platform : : :
Union Square: Erect Platform Canopy 15-Sep-16 | 19-Oct-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! f f E:I Unjon Square: Erect Platform Canqpy
Union Square: Platform Electric 20-Oct-16 14-Dec-16 / Uniori] Squaire: Plaitform Electriq
Union Square: Platiorm Utiiies 200016 2aNov-6 | | T e S R R T B Union Square: Platorm Utiites |||
| - - - - - . |
Union Square: Head House Ftgs/Foundations 10-Mar-16 | 25-May-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! T Union Square: Head House Ftgs/Foundations !
Union Square: Head House Structural Frame seMayi6 27-ukte | | [ S R A i R AR S S B3 Union Square: Head Howse Stuctpral Frame || SR S
Union Square: Head House Decks/ Slabs 28-Jul-16 21-Sep-16 ! 1! Union Square. Head House Decks/ Slabs | | |
Union Square: Head House Curtain Wall/ Skin 03-Nov-16 | 11-Jan-17 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 | | 1 Union Square: Head House Curtaln Wall/ Skln
Union Square: Head House Escalator & Elevators 12:dan-17  3i-May-17 | 1 || A 1 |====3 Union Square: Head House Escalator & Elevators | |
Union Square: Head House/Lobby Interior Fitout 12-dan-17 | 31-May-17 I:I iUnion iSquara: Heafd Hou*:se/Lob:by Interior Fitbut
Elevated Station Plaza 777777 777777 777777 777777777777 7777777777777777777
Union Square: Elevated Plaza Ftgs/Foundations 26-May-16 | 06-Jul-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I:I Un|0n Square: Elevated PIaza Ftgs/F oundatlons
Union Square: Elevated Plaza Structural Frame 28-Jul-16 07-Sep-16 | 3 1Un|on Square EIeVated Plaza Structural Frame
Union Square: Elevated Plaza Decks/ Slabs 08-Sep-16 | 02-Nov-16 f f f f ! ! ! ! ! : : : : : ! ! f I:I Union Square EIevated Plaza Decks/ Slabs
Utilties & Power B R I R R U N T U U U e
Union Square: Site Utility Work & Tie-ins 21-Jul-16 28-Sep-16 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 :If Union Square' Site UtiIity Work & Te ins ‘
Unionl Square: Power & Communications 15-Sep-16 | 01-Mar-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! A Un|onl Square Power & Communlcatlons
Site Finish T e A A N R A R A A A A
Union Square: Construct Secondary Egress 29-Sep-16 | 23-Nov-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 1 Union Square' Conetruct ‘Secondary Egress !
Union Square: Entrance/ Street Level Site Work 12-Jan-17 | 22-Mar-17 — Unlon Square Entrancej/ Street Levei Site Work
MAINTENANCE FACILITY | [
Building
Building Demo/Remediation & SitePrep | 0
Walker Move Completed/ Property Available to Start 20-Jan-14 | | | | | | | | | L 2 Walker Move Completed/ Property Avarlable to Start
Demo/Remediate Building 20-Jan-14 | 09-May-14 ! ! ! ! ! ! ! ! ! I::I Demo/Remed ate Building !
Hazmat/Remediate 12-May-14 | 08-Jul-14 I:I Haﬁmat/Remediate |
Site Work 09-Juk14  03Sep-14 | | | i"""‘ﬁ"’s’lié’w&k ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Building Construction : : : : : : : : : : | |
Vertical Constructon |
Maintenance Facility Start Structure 04-Sep-14 ! ! ! ! ! ! ! ! ! ! R & Malnte nance Facmty Start Structure ! ! !
Maintenance Facility: Foundations 25-Aug-15 | 08-Dec-15 } } ! I:I Maintenance Faciliﬁy: Foundatlons
Maintenance Facility: Structural Frame 08-Dec-15 | 01-Mar-16 I iMainte:nancei Facility: Strubtural Frame
Maintenance Faiiy: Exterior Skin 09-Feb-16 07unis | | U = Manenancd Fadity: Exerior skn |
Maintenance Facility: Building Tight 07-Jun-16 ! @!Maintenance Facility: Building Tight ! ! !
Maintenance Facility: Pit Construction (with Slab Harden¢ | 07-Jun-16 | 13-Sep-16 I:I Maintenancje Facility: Pit bonstruction i(with Slab Hajirdener)
Maintenance Fadiity: Pit Lits/ Cranes & Faciity Equipmer | 13-Sep-16 | 14-Mar-17 | | | 1 1T e e R R B A 1 === Maintenanc Faciity: Pit Lits/ Granes & Fadiity Equipment |
Maintenance Facility: Interior Fit-out 13-Sep-16 | 14-Mar-17 : : : : : : : : : : : : : : : : : E Mainfenance Facility: Interior Fil[ out : :
Maintenance Facility: Construction Completion 14-Mar-17 0 Mamtenance Facility: Constructlon Completlcn
Flat & Yard Construction 777777 :H 777777 - 777777777777 o B e e e e e
Start Flat Construction 04-Sep-14 : : : : : : : : : : : 2 ‘Start Frlat anstructlon ‘ r
Flat Construction: Structural Work 04-Sep-14 | 23-Feb-15 I:::I Flat Construqnon Structural Work
Flat Construction: Signals/Control/Catenary 24-Feb-15 | 15-Feb-16 a 7} 777777 777777 777777 o 777777777777 777777 777777 A I 777777777 |”i:f|éi oaﬁs’téu’éﬂé{n’. ’s’{;}{é{sJE:};r%{ra/’oéiéﬁ’a}’y 777777777777777777777777777777777777777777777777777777
Flat Construction: Turntable 26-May-16 | 12-Oct-16 I:I Flat Construcnon Turntable !
Flat Construction: Track Construction 07-Jul-16 12-Apr-17 I::I Flat Construcno Track Con$truct|on
L [ s ) R
Start Power System 03-Sep-14 L 2 1Start Power Systerh
Power System Installation 04-Sep-14 | 11-Dec-15 L C ‘ ‘ ‘ ] Power System Installatlor
Facility Startup e
e Remaining Level of Effot 1 Remaining Work ﬁit;rsthDSt;;_ ?;ZI\DA:;—-?Z Green Line Extension Project
= Actual Level of Effort BN Critical Remaining Work Data Date: 01-Aug-11 H DR IGILBAN
BN Actual Work ¢ & Summary Milestones Run Date:  26-Aug-11 12:17 Full Schedule o) O O T E A M B it Verture
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=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work

L 4 ¢ Summary Milestones

I Critical Remaining Work

Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date: 26-Aug-11 12:17

Green Line Extension Project

Full Schedule

]
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA I JTAS I I AV AT IO A T ASANOLAVA I JASINIAVA AN IAVA I ASINOLAVA [ [ASINOIAVA [[IAYONOIAVA ATV
|| Maintenance Facility Start-Up/Turnover 13-Apr-17 | 01-Nov-17 ! ! ! ! 3 ! ! 3 ! ! 3 ! ! ! ! ! ! ! '——— 1 Maintenance Facility Start-Up/Turnover | !
COMMUTER RAIL GUIDEWAY & TRACK [ e AR Y U S SOUNS R N N 777777777777777777 777777777777
Jeniall ne I—— 3 3 3 o : : : : o : 3 3
| Section 8: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc.  27-Jan-15 | | | @ Section 8: Cor. Utlties|& Ph1: Const. Comp./ Able to Reloc. CR Otbrid Track | |
| Section 6: 6: Ph1 Const. Comp./ Able to Reloc. CR Otbnd 1 | 03-Mar-15 # Section 6: 6:Ph1 Const. (f)omp./iAbIe tc Relo¢. CR Otbnd Track | ! :
| Section 6: Construct New CR Outbound Guideway 03-Jun-15 08-Oct-15 | | | N 3’"’""""'"’"f"E”j]’”s’éét’ibh’é?fc’bh’s’téué{N’é\}\{ch'djt’t{duha"cljia’e?way’""""""""i’ ”””””””””””” T
| Section 8: Construct New CR Outbound Guideway 03-Jun-15 | 08-Oct-15 ! ! ! ! ! ! I:I Segtion 8: Construct New CR Outboiund Giuidewaiy ! ! ! !
| CR Procurement Complete 03-Jun-15 | | | | | | e iCR Pr;ocurernent Gomplete | | | |
| CR Procurement Complete 03-dun-15 | o | ® CR ’éﬁééu}é}ﬁéh’t’cb}ﬁb’ré{é e
| Section 5: Construct New CR Outbound Guideway 08-Jul-15 01-Sep-15 I:I iSectrm 5: Ccnstruct New iCR Oy tboun:d Guideway
| Section 5: Cor. Utlties & East Nswlls Comp./ Able to Reloc. | 08-Jul-15 @ Section 5:|Cor. Utlties & East Nswlls Comp./ Ableito Relcc. CR Track
 Section 5: Install New Outbound Track (150 02-Sep-15 | 30-Sep-15 | | | | O Section 5: ’m’s’tarru’e!rv’outbauea’ﬁaws’d-} ”””””””””””””””””””””””””””””””””””””””
| Section 5: Install signals/Control equipments/Crossovers 01-Oct-15 | 05-Feb-16 ‘ Séctron 5 Install srgnals/CohtroI ed}urpménts/Crossovers
| Section 7: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc. | 06-Oct-15 0 Section 7: rCor Utltres & Ph1 Gonst. pomp./ Able ro Relac. CR Otbnd Track
| Section 7: Construct New CR Outbound Guideway 06-Oct-15 10-Feb16 | . | | 0 . sébilaﬁ7’cb}is’{ru’c’t'r{rék}’dﬁ6&E56uh’di’c’ui’dé&v’a§y’ ”””””””””””””””””””””””
| Section 6: Install New Outbound Track 09-Oct-15 27-Nov-15 ectron 6: Install New Outbound iTracki |
| Section 8: Install New Outbound Track 09-Oct-15 | 27-Nov-15 I:I ectron 8: InstaII New Outbound iTracki
| Section 6: Install signals/Control equipments/Crossovers | 30-Nov-15  04-Apr-16 |+ | ""”"""""""’"""""“""*""”""""’""""""’"""""'"’"*’""*""""’"""’""’s’ééﬂ&r{é’ihéiéri';@h’aié/ébh’tﬁél’édh’ibhiéhié/c}éé;é&e}’sT ”””””””””””””””””””””
| Section 8: Install signals/Control equipments/Crossovers 30-Nov-15 | 04-Apr-16 Sectron 8: InstaII >|gnaIs:/Contr;oI equi:pments/Croscoversf
| Section 5: Switch CR Traffic to New Outbound Track 08-Feb-16 | 08-Feb-16 I Sectron 5 Swrtch CR  Traffic to New Outbound TTrack
| Section 5: Relocate Extg Outbound Track 09-Feb-16 | 07-Mar-16 | | | vy Ij Sectron ;57. ’F’zle’réééie' E)’(t’g’ Outbound Track 7777777777777777777777777777777777777777777777777777
| Section 7: Install New Outbound Track (2600') 11-Feb-16 | 17-Mar-16 ] Secticn 7: Iﬁrstall New Oujtboun%i Track (2600
| Section 5: Switch Inbnd Traffic to Relocated Track 08-Mar-16 | 09-Mar-16 I :Sectioln 5: S\rvitch Inbnd Traffic tfo Relocated Track
| Section 5: Remove Old Inbound Track 10-Mar-16  23-Mar-16 | | | 00 EI : Sectrbn 5: Remov= old Ihbound Track 77777777777777777777777777777777777777777777777777777777
| Section 7: Install signals/Control equipments/Crossovers 18-Mar-16 | 21-Jul-16 _ Sectron 71 Install signals/Conirol equipments/Crassovers
| Section 5: CR Relocation Complete 23-Mar-16 0 Sectron 5: ¢R Relocatiorir Comblete |
| Section 6: Switch CR Traffic to New Outbound Track 05-Apr16  05-Apr-16 | 1 | ‘Ii 7 ééi:ircrr 6: Térrrfcﬁ CR Trarfiicitci N’é\}v’idjtb’d jr}a’r’r;bk 777777777777777777777777777777777777777777
| Section 8: Switch GR Traffic to New Outbound Track 05-Apr-16 | 05-Apr-16 1 Section 8: Switch CR Traffic to New Outboyind Track
| Section 6: Relocate Extg Outbound Track 06-Apr-16 | 14-Jun-16 I:I Secticn 6: Relocatc ExtgiOutbinnd Track |
| Section 8: Relocate Extg Outbound Track 06-Apr-16 t-qun-16 | 0 | e I:I ’s’éc’t’i&h’éf ﬁélccatg ’E}tg’ic’)’dt’udijha’ﬁéék 7777777777777777777777777777777777777777777777
| Section 6: Switch Inbnd Traffic to Relocated Track 15-Jun-16 16-Jun-16 ! I Secticn 6: Switch Iinbnd Traffic t:o Relgcated ;Track
| Section 8: Switch Inbnd Traffic to Relocated Track 15-Jun-16 | 16-Jdun-16 1 Sectici)n 8: Switch Iinbnd Traffic t:o Relacated ;Track
| Section 6: Remove Old Inbound Track 17-dun-16  30-dun-16 | ¢ || EI 7 Sectronﬁ RemoveOId InboundTrack 77777777777777777777777777777777777777777777777777
| Section 8: Remove Old Inbound Track 17-Jun-16 | 30-Jdun-16 EI Sect:ion 8: RemO\:re O ilnboun:d Track
| Section 6: CR Relocation Complete 30-Jun-16 0 Secfion 6: CR R(—;{Iocatiu:n Corﬁplete
| Section 8 GR Relocation Complete so-dun-16 |l ( ée’c’{,c;h’é GRRelocation Complete | | | i
| Section 7: Switch CR Traffic to New Outbound Track 22-Jul-16 22-Jul-16 I Sectlon 7 Switojh CR Traffic :to New Outbound Track
| Section 7: Relocate Extg Outbound Track 25-Jul-16 30-Sep-16 - Sectjon 7: Felocate Ext(iq Outbound Track
| Section 7: Switch Inbnd Traffic to Relocated Track 03-Oct16 040ctt6 | . | ¢ | i o o [ o o v | o o 0 | 0 0 1 |10 1 Secon7:Switch Inbnd Traffic to Relocated Track | .
| Section 7: Remove Old Inbound Track 05-Oct-16 18-Oct-16 @ Section 7“ Remcve ord Inbound Track ! !
| Section 7:CR Relocation Complete 18-Oct-16 @ Section 7:.CR Relocanon Complete
Fitchburg Line e A A A R N A
’m 13-Aug-15 ' @ Section|3: Cor. Utlties & Ph1 Const. Conhp./ Able to Heloc. CR Otbnd Track
| Section 3: Demolition of Extg CR Outbound Track 13-Aug-15 | 26-Aug-15 | 0 éectior 3: Démolitiorr of E)ldg CR Outbojund Triack | |
| Section 3: Construct New CR Outbound Guideway 27-Aug-15  22-0ct15 | . | I:ISect|on3ConstructNewCFOutboundedeway ”””””””””””””””””””””
| Section 9: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc. | 12-Oct-15 0 Section 9.1 Cor. Qtlt|es & Ph1 Const. iComp;/ Ableito Reloc. CR Otbnci Track
| Section 9: Demolition of Extg CR Outbound Track 12-Oct-15 23-Oct-15 !0 Section 9: Demclition cf Extg/CR Outbouud Track
| Section 3: Install signal equipment - CR track Lowell 23-0ct15  26-dan-t6 | | . | . o . | . | . & | =] SectondInstallsignal equipment : CRrackLowel | . . | |
Start Date: 01-Mar-09
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=== Remaining Level of Effor C——1 Remaining Work

== Actual Level of Effort

I Actual Work L 2

I Critical Remaining Work
¢ Summary Milestones

Finish Date: 13-Dec-19
Data Date:
Run Date:

01-Aug-11
26-Aug-11 12:17

Green Line Extension Project

Full Schedule

HD

R/GILBA

U-'-:_')TEAM

[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA A O TAVIIITA T IN O 1A T ASINOAVA A NOIAVA TTAYINI VA IIASINOITVA JIAONOIAVA [ JATIN VA [IATAI
| Section 3: Install New Outbound Track 23-Oct-15 05-Nov-15 : | : : ! : 1 ! 1 1 ! 1 : | | 0 Section S' InstaII New Outbound Track ‘ : 1 1 1 ! 1
| Section 9: Construct New CR Outbound Guideway 26-Oct-15 | 21-Dec-15 ! ! ! ! ! N Sect|on 9: ¢onstruct New CR Outbound Gu;deway !
| Section 3: Switch CR Traffic to New Outbound Track 06-Nov-15 | 06-Nov-15 | ' B I R A C T setion B: Switch CR Traffia ’t&NEvb’ou’tBbljrid"ﬂéék ””””””””””””””””””””””” A
| Section 3: Demo Extg CR Inbound Track 09-Nov-15 | 20-Nov-15 0 Sectionf 3: Dento Extg CR Inbound Traok
| Section 3: Construct New CR Inbound Guideway 23-Nov-15 | 19-Jan-16 Sebtion 31' Construct New CB Inbound Guidewa
| Section 9: Install signal equipment - CR track Lowell 22-Dec-15 | 23-Mar-16 | | ¥ A A A S T s 'S ééi|bH 9: ’|h’s’té|’|’s’ gnal equipment - GR ir’éék[d\}v’éli ””””””””””””””” L
| Section 9: Install New Outbound Track 22-Dec-15 | 05-Jan-16 | | | | | | | | | | Sect|on 9: InstaII New Cutbound Track | | | | |
| Section 9: Switch CR Traffic to New Outbound Track 06-Jan-16 | 06-Jan-16 I Sect|on 9: SW|tch CR Traffic to New Outbound Track
| Section 9: Demo Extg CR Inbound Track 07-Jan-16 20-Jan-16 | . | | EISectlonQDemOExtg CRInboundTrack 777777777777777777777777777777777777777777777777777777777
| Section 3: Install New Inbound Track 20-Jan-16  02-Feb-16 0 Section 3: Install New|Inbound Track |
| Section 9: Construct New CR Inbound Guideway 21-Jan-16 16-Mar-16 — Section 9: QOnstruct New CR Inbound Guideway
| Section 9: Install New Inbound Track 17-Mar-16  30-Mar-16 | | | O Section9: Install New Inbound Track| | | | .
GREEN LINE GUIDEWAY & TRACK | |
Medford Branch | e U N S S S S S R S A S R S A
Guideway Construction t ; ; ; ; ; ;
Section 2 Guideway: Catenary & Misc Foundations 13-Nov-15 | 15-dJan-16 ! —3 Section 2 Guideway: Catenary & Misc Foundatigns |
Able to Start G&T (Grading & Guideway Submittals Comp | 13-Nov-15 | @ Ableto Start G&T (Grading & Guidewayf Submittals Complete)
Section 2 Guideway: Ductbanks & Remaining Utiity Work | 18-Jan-16 | 16-Feb-16 | | | [ o] o é’éc’t]éh’é ’ou]dé\}\}é{/’ Ductbanks & Remaining Utiity Work |+ 1
Section 2 Guideway: Grade/Ballast/Ties 17-Feb-16 | 18-Apr-16 I:I Sect|on 2:Guideway: drade/éallasﬁ ies
Section 2 Guideway Ready for Track- Water St to Sta. 20: 18-Apr-16 0 Set:t|on 2 Gulde way Ready for Tradk— Water St tb Sta. ?02
Able to Start Section 4: Ret Wall & Plat Complete/Able to ¢ 21Sep-16 | | 0 | v ’Q Able fo Start Section 4: Ret Wall & Plat Complete/Able to 66&{6|é’té’eli.dé’wa’y ”””
Section 4 Guideway: Catenary & Misc Foundations 22-Sep-16 | 16-Nov-16 [ Section4 Guideway:f Catenary & Misc Fpundations ‘
Section 5 Guideway: Catenary & Misc Foundations 23-Sep-16 | 23-Nov-16 I:I Section 5 Gui‘dewayj: Catenary &iMisc #oundations
Section 5 Guideway: Ductbanks & Remaining Utilty Work | 07-Oct-16  07-Dec-16 | | | I:ISectlonSGwdewayDucbanks&RemalnlngUtlIltyWork ””””””””””
Section 5 Giudeway: Gade/Ballast/Ties 14-Oct-16 | 05-Jan-17 I:l Section 5 Giudevt/ay: G de/BaIIast/T ies |
Able to Start Guideway (Lechmere Viaduct & Station Com | 19-Oct-16 0 Able to Start Gu:idewatl (Lechmere yladuqt & Station Completed)
Section 1 Guideway: Catenary & Misc Foundations 19-Oct-16  02-Dec-t6 | . [ o o o | o o o | o o | [ [Section 1 Guideway: Catenary & Misc Foundations | 1 | |
Section 5 Structures Compl./Able to Compl. GL Guideway 02-Nov-16 | @ Section 5 Structures bompl /Able to Con';pl. GL%Guideway
Section 4 Guideway: Ductbanks & Remaining Utility Work | 17-Nov-16 | 14-Dec-16 O Section 4 Guideway: Du tbanksi & Retnaininiq Utility Work
Section 1 Guideway: Ductbanks & Remaining Utiity Work | 05-Dec-16 | 03-Jan-17 | | 1 | | O Section 1 Guideway: Ductbanks & ’Fiér:ﬁé[r{un’g’ Utiltt’y’\}\i&‘k ”””””””””
Section 4 Giudeway: Gade/Ballast/Ties 15-Dec-16 | 01-Mar-17 Sect|on 4 G|udewa Gade/BaIIast/T |es ‘
Section 1 Guideway: Grade/Ballast/Ties 04-Jan-17 | 28-Feb-17 — §ect|on 1 Gu)dewa .Grad:e/BaIIast/T |e§
Section 5 Guideway: Ready for Track - Washington to Me 05-Jan-17 | | 0 n oy e e Sect|on5 GmdewayR adyfqurack Washlngt nto Medford St 777777777
CR mvd, Ph2 struct.& Gilmn Plat. Comp./Able to Compl. C 19-Jan-17 2 CR mvd, Ph2 struct &|Gilmn PIat Oomp /Able to Compl GL Gwdeway
Ph2 struct. Col. &Ball Sq Plat. Comp./Able to Compl. GL C 19-Jan-17 4 Ph2 struot Col. &BaII q PIat}. Com‘p./Abld to Compl. GL Gwdwy
Section 6 Guideway: Catenary & Misc Foundations 20-Jan17 22Mar-17 | 0 0| 0] ﬁ]’ééc’tiah’é’du]déw’yfoé{éaé}y(&’uis’cf’F’é&h’j’éﬁér}é ””””””””””
Section 8 Guideway: Catenary & Misc Foundations 20-Jan-17  22-Mar-17 I:Il Section 8 Guidew y: Cat‘enaryl& Miso Foun jations:,
Section 1 Guideway Ready for Track Sta.180-196 28-Feb-17 . Sectlon 1 Gu;dewa Ready for Track Sta 1804196
Section 4 Guideway: Ready for Track - Sta. 206 to Washi of-Mar-17 | | A [ R R o [ [ Y R [ o [ o [ . Sectlon 4 Gmdewa : ReadyforTrack Sta 206 toWashlngtonSt 77777
Section 6 Guideway: Ductbanks & Remaining Utility Work | 23-Mar-17 | 21-Apr-17 I:I Sectlon 6 Guideway: Ductbanks & Bemal ing UtIIlty Work ‘
Section 8 Guideway: Ductbanks & Remaining Utility Work | 23-Mar-17 | 21-Apr-17 I:I Sdction 8 Guideway: D:uctbanks & F-;temal’;[lng UtIIlty WOrk
Section 6 Giudeway: Gade/Ballast/Ties 24-Apr-17  6-dun-i7 | | o L0000 [0 Secton6Gudeway: Gade/BallastTies | | |
Section 8 Giudeway: Gade/Ballast/Ties 24-Apr-17 14-Jul-17 I::I Seotlon 8 G|udeway Gade/BaIIast/Ties
Ph2 struct.& Lowell Plat. Comp./Able to Compl. GL Guide 09-May-17 0 Fh2 struct & Lowell Plat Comp /Able to Jompl 'GL Gwdeway
Section 7 Guideway: Catenary & Misc Foundations 10-May-17 10-du-17 | | | - 7 Seotlon 7¢ U|deway Catenary&MmcFoundatlons 7777777777
Section 6 Guideway: Ready for Track- Medford to Lowell ¢ 16-Jdun-17 0 Sectibn 6 G |deway Ready for Track Medfdrd to LoweII St
Section 7 Guideway: Ductbanks & Remaining Utility Work | 11-Jul-17 09-Aug-17 - Sectlon 7 Gmdeway Ductbanks & Remalnlng utlllty Work
Section 8 Guideway: Ready for Track - Broadway to Sta 2 14-Jul-17 OSeononBGmdewayReadyforTrackBroadwaytoSta232
Start Date: 01-Mar-09

IMumt Venture
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[Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
- VA I JTAS I I AV AT IO A I ASINOLAVA I JASINIAVA AN IAVA I ASINOLAVA [ JASINOIAVA P[IAYONOIEAVA ATV
Section 7 Giudeway: Gade/Ballast/Ties 10-Aug-17 | 25-Oct-17 : : | : | : : | 1 1 | 1 1 ! 1 ! 1 1 r | - Section 7Giudeway' Gade/EaIIast/' Ties | r
Section 7 Guideway: Ready for Track- Lowell to Broadwa 25-Oct-17 ! ! ! ! ! ! f ! 30 Sdction 7 Gurdeway Ready or Track LoweII tq Broadway
Track Construction 777777777777777 7777777777777777777777777 777777777777777777 7777777777777777777777777777777777777777777777777777777777777777 a
Install Medford Branch Track Sections 1-4 20-Mar-17 | 12-Jun-17 [—1 ! Install Medfard Branch Track Sectlonst -4 !
Install Medford Branch Track Sections 5-8 25-Oct-17 17-dan-18 | I Install Medford Branch Track Sectlons 5- 8
Union Square Branch t 3 3 3 3 | r r | r r | r
Guideway Construction ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Able to Start Section 9 Guideway 19-Jul-16 ‘ ‘ ‘ ‘ ‘ ‘ @ Able to Start Section 9 Guideway f ‘
Section 9 Guideway: Catenary & Misc Foundations 19-du-16  12:Sep16 | 1 | 1 I:ISectrcn9GurdewayCatenary&MlscFoundatlons ”””””””””””””””””
Section 9 Guideway: Ductbanks & Remaining Utility Work | 13-Sep-16 | 10-Oct-16 3 EI Section 9 Gurdeway Ductbanks & Remalnlng Ut|||ty Work
Section 9 Giudeway: Gade/Ballast/Ties 11-Oct-16 05-Dec-16 I:I Sectrqn 9 Grgdeway. Gade/BaIIast/T |es
Section 3 Guideway: Catenary & Misc Foundations 01-Nov-16 26-Dect6 | | . | . . o | . . . | o o o | . = | 1 [ Secton3Guideway: Catenary & Misc Foundatons | | |
Able to Start Section 3 Guideway (Union Sq Viaduct Com | 01-Nov-16 ' @ Able to Start Section 8 Guideway {Union Sq Viaduct GCompleted)
Section 9 Guideway: Ready for Track - Sta 14 to End of C 05-Dec-16 L 2 Sectidn 9 Gtijidewa:y: Reagdy for ‘:I'rackj Sta 1-}1 to End of C:orridori
Section 3 Guideway: Ductbanks & Remaining Utiity Work | 27-Dec-16 | 23-dan-17 | & | | 1 | t:T"s’ééﬁéh’é{éhidéb&é}t’dét’t;a’ﬁké’é’hé’rhé]&[r{gj’Utn]t’y’w&k ”””””””””
Section 3 Guideway: Grade/Ballast/Ties 24-Jan-17 | 20-Mar-17 ! I:I: Sectibn 3 duideway Grade/BaIIast/T |es :
Section 3 Guideway: Ready for Track- Red Bridge 20-Mar-17 0 Sectron 3 Gurdeway Ready for Track Red Bndge
Track Construction I e,k e S SSSTSTLKLTZKSSSSESSSSSSES S
Install Union Sq Branch Track Sections 3-9 20-Mar-17 | 12-Jun-17 E:I Install Union Sq Branch 'Ii'rack Sections 3-9
SYSTEMS SIS ) U N U AU IS SN B SN U SUUU IS U U U BN UUUURN UUUUNS AU NS SRS SURUNN ORI AU AU AU A NS S SN R A R N N
Overhead Catenary/OCS 1 1 1
’W 12-Sep-16 | 05-Dec-16 C—1 |Installicatenary Sections 3-9
| Install catenary Sections 1-4 26-Dec-16 | 20-Mar-17 ! — Instatl catenary Sectlonst -4
| Install catenary Sections 5-8 21-Apr-17 | 14-Jul-17 I N T, TSNkt s Ej"|’r{s’¢é’||’c’ait}§ﬁééy’éé’cﬁbﬁ’é’5’8 ””””””””””””””””
Power Supply & Substations
Substation @ Ball Square BRI I SN S U A IS SN S SRS SRS SRS AN AU U IS SRS SO S AU IS SN SN SR SN SRS NS SO S SN S AU I S
Substation Core & Shell 22-Jul-16 16-Sep-16 3 I:Ii Substation Core &Shell
Substation HVAC & Power 16-Sep-16 | 07-Oct-16 ! O Substation HVAG & Power
Install Electrical Equipments 07-Oct-16 02-Dec-16 I:I Install iEIectriicaI quiJipments
Substation Finishes/C of O 02-Dec-16 16-Dect6 | | .| ¢ | 0 | v | rr 01U D|substation FinishesCofO ¢ ¢ | 1
NSTAR Power Connection 16-Dec-16 | 23-Dec-16 0 NSTAR Potrver Ccnnectlon
Substation Start Up & Commissioning 23-Dec-16 | 13-Jan-17 0 Substatron Start Up & .,ommlssmnmg
Substation @ Gilman 7777777777777777777777777777777777777777777777777777777777777777777777777777777
Substation Core & Shell 21-Oct-16 16-Dec-16 I:I Substat|0n Core&SheII r r r
Retaining Walls Complete/Start Substation Construction | 21-Oct-16 & Retalmng Walls Complete/Start Substatlon Con$truct|on
Substation HVAC & Power 16-Dec16  O6-Jan-17 | | | T O substation HVAG & Power L | T
Install Electrical Equipments 06-Jan-17 | 03-Mar-17 —3 1Insta|| ;Electrlcal Equi pmen}ts
Substation Finishes/C of O 03-Mar-17 | 17-Mar-17 ] Substation Finishe C ofb
NSTAR Power Connection 17-Mar-17  24-Mar-17 | | 0| 0 ’t’N’é’r’t&ﬁbb’t’vé}’c{r{riééﬁbh ”””””””””””””””””””””
Substation Start Up & Commissioning 24-Mar-17 | 14-Apr-17 [0 Substation Start Up&Comm|SS|on|ng
Substation @ VMF B I I T T T T T e T e T T T T e e
Substation Core & Shell 24-Oct-14 19-Dec-14 3 Substanon Core&SheII
Substation HVAC & Power 19-Dec-14 | 09-Jan-15 0 Substanon HVAC & Power
Install Electrical Equipments 09-Jan-15 | 06-Mar-15 — ilnstalliEIectrijcaI Equipments
Substation Finishes/C of O 13-Mar-15  27-Mar-15 | | o | o ﬁ’éftjbé{e{{iéhﬁr{{sh}is’rcbe""“""’t""”"’"]""’] ””” e
NSTAR Power Connection 16-Dec-16 | 23-Dec-16 ! 0 NSTAR Pdwer Cénnechon
Substation Start Up & Commissioning 23-Dec-16 | 20-Jan-17 (] Substanon Start Up&Commlssmnlng
Power Distribution 777777 A I
’m 03-Oct-16 | 26-Dec-16 l:l Sections 34;9: Pulli& TerrninateiPower

=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 ¢ Summary Milestones

Start Date: 01-Mar-09
Finish Date: 13-Dec-19
Data Date: 01-Aug-11
Run Date:

26-Aug-11 12:17

Green Line Extension Project

Full Schedule

=
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[Activity Name

Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 020
A AT NI AV AT IO A T AS IO AVA AT IAVA WA IAVA DASINOIAVA PATONOIEAVA DASONOIAVA [IASONII
Sections 1-4: Pull & Terminate Power 16-Jan-17 10-Apr-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | Sections 1‘—4' Pull & Tenminate Power ! !
Sections 5-8: Pull & Terminate Power 12-May-17  04-Aug-17 | | I::ISectlons58PuII&TermlnatePower ””””” o
Systems Power Established 04-Aug-17 R Systems Power Estaolishedi
Signal & Controls 1SR N T N OO OO OO UMMM OO OO NOUUOUOOOOS OO MO AUUUUUOON OO MU O N O T O
’W 11-Jul-16 26-Dec-16 ! I_——I Sectjons 3-9: Slgnal & controls; !
Sections 1-4: Signal & controls 24-Oct-16  10-Apr-17 | 1 Sedtions 1-4: Signal & dontrols
Sections 5-8: Signal & Controls 17-Feb-17 | 04-Aug-17 : : : : : : : : : : : : : : : : I:I Sectrons 5-8: Slgnal & Controls : :
ROADWAYS 777777 777777777777 o o o
Roadway Improvements: Lechmere Sta. (TS-005) - Ph1 W: | 02-Nov-16 | 19-Apr-17 1 I:I Rqadway Impro ements: Leohmere Sta. (TS-005) - Ph1 Water StArea
Roadway Improvements: Washington St Station (TS-007) | 14-Dec-16 | 22-Feb-17 —/ RoadWay Improvements Washington St Station (TS—OO7)
Roadway Improvements: Ball Square (TS-003) 22-Mar-17  17-May-17 | | 0 b e I:I 7 ﬁdé&b&é{r%ﬁb}&éh}é}{{s’ éélt ’s’d({a’ré’(’r S- 003) 77777 f 777777777777
Roadway Improvements: Boston Avenue at College Ave (TS | 06-Apr-17 | 01-Jun-17 I:I Roadway Improvements Boston Avenue at Gollege Ave (TS 002
Roadway Improvements: Boston Avenue at Winthrop Ave (1  04-May-17 | 01-Jun-17 O ;Road\tyay Improvements. ;Bostort Avenue at Wlnthrqp Ave (TS—OC 1)
Roadway Improvements: Gilman Square (TS-004) 17-May-17 26-Ju-17 | | 0 n I:I 7 ’F’ri@é’d\}vé{ irh’;;r’év’éhiéﬁ{s’fén}ﬁéh’ ’s’:idééét’r’éibb’n 7777777777 B
Roadway Improv - McGrath Hghwy/N 1st Street (By Others) | 19-Jul-17 | 14-May-18 — ] Ftoadwéy Improv - McGratn thvyy/N 15t St|
Roadway Improvements Complete 14-May-18 ! K Roadway Imp! ovements Complete
T T [ T e I e e B S e e e e ] s S
GL Shutdown Period at Extg Lechmere Station 16-Feb-17 | 20-Jul-18 GL Shutdown Period ett Extg tLechrr ere
Green Line Guideway Tie-in to Existing Line 16-Feb-17 | 17-dJan-18 Green L|ne Gurdeway Tie-in to Existing Lirte
Ready to Shutdown GL Service at Extg Lechmere Station | 16-Feb-17 | | 1 ® ﬁgaayra’sma’arm GL Service at Extg Lechmpre Staton | |
Systems Power Established 04-Aug-17 R J Systems Power Estaiblishecjl | |
Systems Signal & Controls Establised 04-Aug-17 0 Systems Signai & Controls Establmed
GL Track Installation Complete 17-dan-18 | 1 0GLTrackInstaHatlonComplete ”””””””””
System Startup 18-Jan-18 | 20-Jul-18 _ System Startup ‘ ‘
Cutover service from exist. to new Green Line 09-Jul-18 20-Jul-18 ! 'l Cutover service! from exist. tq new (zree
Baseline Revenue Service Date s0-uki8 | e 0 Baselrne :tevenue Serwce Date |
Green Line Extension Schedule Contingency 23-Jul-18 12-Jun-19 } _ Green Line Exte
Punchlist/Closeout 13-Jun-19 | 13-Dec-19 : _ Pui

=== Remaining Level of Effor C——1 Remaining Work

== Actual Level of Effort
I Actual Work

*

I Critical Remaining Work
¢ Summary Milestones

Run Date:

Start Date:
Finish Date: 13-Dec-19
Data Date:

01-Mar-09

01-Aug-11
26-Aug-11 12:17

Green Line Extension Project

Full Schedule
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