[Activity Name [ Start

GREEN LINE EXTENSION PROJECT

MAJOR MILESTONES
FUNDING & DESIGN MILESTONES

New Operation Contract for Commuter Rail 01-Jul-13*
Extg MBCR Contract Expires
FTA Funding Milestones

New Start Submission Application to FTA 25-Aug-11

Permission to Enter Preliminary Engineering Received from FTA
FONSI Issued

LONP Phase 1 Bridges

Permission to Enter Final Design Received from FTA

FTAFull Fund Grant Agreement Executed

VMF Property Available

Design & Procurement Milestones
PM/CM/Preliminary Design Limited NTP

PM/CM/Design Full NTP
VHB Information Transfer to HDR/GBCO

07-Feb-11 A

Roadways Design Complete (Conceptual & PE)

Stations Design Complete (Conceptual & PE)
Maintenance Facility Design Complete (Conceptual & PE)
Phase 1 Structures Design (60%) Complete (Concept. & PE)
Systems Design Complete (Conceptual & PE)

Phase 2 Structure Design (30%) Complete

Guideway & Track Design Complete (Conceptual & PE)
Community Path Design Complete (Conceptual & PE)

All Concept. & PE Designs Complete

Release Proposal Documents

DB Addendum #1

DB Addendum #2

Proposal Due

MBTA Board of Directors Approve DB Contract

Design Build NTP

FINAL DESIGN & CONSTRUCTION MILESTONES
Final Design Milestones
PM/CM/Design NTP

DB NTP - Start Final Design

Roadways Final Design Complete

Phase 2 Bridges Final Design Complete
Retaining Walls Final Design Complete
Viaducts Final Design Complete

Guideway & Track Final Design Complete
Stations Final Design Complete
Maintenance Facility Final Design Complete
Final Design Complete

Systems Final Design Complete

Construction Milestones
VMF Property Available

14-Feb-14
23-Oct-14

Phase 1 Construction Start

Phase 2 Bridges Construction Start

Phase 1 Retaining Walls complete

Phase 1 Bridges Complete

CR Track Relocation Complete - Fitchburg Line
Viaducts Complete

CR Track Relocation Complete - Lowell Line
Phase 2 Retaining Walls Complete

Green Line Shutdown at Extg Lechmere Station 16-Feb-17
Phase 2 Bridges Complete

Green Line LRT - Union Square Branch Complete

Extg Lechmere Station & Viaduct Deconstruction Complete

Stations Complete

Maintenance Facility Construction & Start Up Complete

Green Line LRT - Medford Branch Complete

Roadways Reconstruction Complete

Baseline Revenue Service Date

Green Extension Project Complete

Risk Based Project Completion Milestones
Green Line Extension Schedule Contingency

[Finish

01-Jul-13~

25-Aug-11
16-Dec-11
18-dan-12
31-May-12
07-Aug-12
16-Dec-13
17-dan-14

15-Mar-11 A
01-Apr-11A
31-Jan-12
31-Jan-12
10-Feb-12
27-Mar-12
02-Apr-12
12-Apr-12
17-Apr-12
17-Apr-12
17-Apr-12
30-May-12
07-Aug-12
07-Aug-12
03-Oct-12
26-Dec-12
17-Jan-14

15-Mar-11 A
17-Jan-14
18-Jul-14
22-Jul-14
22-Jul-14
22-Jul-14
19-Aug-14
20-May-15
10-Jul-15
25-Sep-15
25-Sep-15

17-Jan-14

19-Oct-15
10-Mar-16
30-Mar-16
31-Oct-16
14-Dec-16
16-Dec-16

30-Mar-17
12-Jun-17
19-Jul-17
19-Sep-17
01-Nov-17
17-Jan-18
14-May-18
20-Jul-18
13-Dec-19

12-Jun-19
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natlon Transfer to HDR/GBCO

2 Roadways Desrgn Complete (Conceptual & PE)

4 Statrons Desrgn Complete (Conceptual & PE)

L Malntenance Facility Desrgn Complete (Conoeptual & PE) l

0 Phase1 Structures Design (60%) Complete (Conoept & PE)

0 Systerns Design: Complete Conceptual & PE)

0 Phase 2 Structure Design (30%) Complete

0 Guldeway & Track Design Complete (Conoeptual & PE

0 Communlty Path Design Complete (Conceptual & PE)

0 All COncept & PE Designs Complete

* Release Proposal Documents

& DBAddendum #1
. DBlAddendum #2

0 Proposal Due

¢ MBTA Board of D|rectors Approve DB Contract

® DeS|gn Build NTP
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0 Roadways Final Design! Complete

| @ Phase 2 Bridges Final DeS|gn Complete
4 Retalning Walls Final Design Complete
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' @ Viaducts Final Design Complete

4 Gu|deway & Track F|na| DeS|gn Complete

® VMFlPropertylAvailablel
® Phase 1 anstruct|on Start
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Q Systems

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

0 Phase 2 Br|dges Construct|on Start

0 Phas

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

JIF[M] A[M[J] J| A[ S|O|N[D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

acility F|nal Design Complete
2sign Complete :

s Final Des|gn Complete

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

e Retaihing Walls complete
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Phase 2:Retaining Walls Complete
@ Green Line:Shutdown at Extg

@ Phase 2 Bridges; Complete
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Lechmere Station :

Union Square Branch Complete
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intenance: Facility Gonstruction & Start Up Complete
@ Green Line LRT - Medford Branch Complete

4 Roadways Reconstruction Complete
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Start Date:

07-Feb-11

Finish Date: 13-Dec-19

Data Date:
Run Date:

01-Aug-11
29-Aug-11 08:26
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[Activity ID [Activity Name [Start [ Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 )20
[ TS T A IS T IS LA Y IS LT IS DA IS T TIIA [ A A L[ IA [
HDR/GILBANE CONTRACT SCHEDULE A
DESIGN ISSUES [ miniil
PROJECT MANAGEMENT 77777 ‘7 7777777777 77777 77777 7777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1000 Project Mgmt Services incldg Meetings & Reporting 07-Feb-11 A | 06-Apr-12 | | ‘ ] Prczpject Mgmt Serviq:es inqjldg M;eetings & Rjeporting

Project Management Plan

Cost Monitoring
Risk Assessment
MBCR FORCE ACCOUNT

Design Management

GUIDEWAY & TRACK ‘ ‘ ‘ ‘ ‘ ‘ ‘
A13070 Guideway & Track Design Ready for RFP 18-Apr-12 _ @ Guideway & Track Desigh Ready for| RFP |
Track Engineering | | =i _I 77777777777777777777777777777777777777777777777777 e
Drainage & Utilities __|
Property Acquisitions Plans ! : ] 1
Property Acquisition & Relocation 7 777777777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
" A2780  BegnPropertyAcqusons  19-Jan-i2 isitohs L o
| A4680 Complete Property Acquisition 19-dan-12 | 17-dan-14 ! ! ! ‘ Cémplet:e Prdperty Acqui:sition
| A2790 Build New Facility 17-Jan-13 | 17-Jan-14 o — uid New Fagilty Lo
| A3130 Move Out 20-Nov-13 | 17-Jan-14 A oo b T TeMove Out
Construction Phasing Plans :I | | | | | | |
Erosion & Sedimentation Control Plans : | :I 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Surveying
Geotechnical
STRUCTURES N e e e e e e e e T e e e
Bridges & Viaducts e
" RetainingWals — »
Facility Deconstruction : | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Additional Design Build Requirements (Need Amendment) I::DD
ROADWAYS — NSRS SR DU S O S IS S VN NS U VNS SO SN SN S SV VU IO S SN OO SUUN O NONOS NN DO
STATIONS > e
VEHICLE MAINTENANCE & STORAGE FACILITY ‘ ‘ : :
SYSTEMS . »
ENVIRONMENTAL MANAGEMENT o
COMMUNITY PATH I > o
NEW STARTS ! ! ! !
10.14 New Starts Strategy & Management 07-Feb-11 A | 06-Apr-12 77777 I INewStartsSt ategy&Managemert 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
oniract Summs ==
42 Revise Travel Forecasts 12-Mar-10A | 29-Apr-11 A Re |seTraeFo ecasts 77777 A A N A A A A A A A A o
| 38 Revise Cost Effectiveness 12-Mar-10A | 13-May-11 A __;evisej Copt Effect;ivenejss ‘ : :
| 41 Prepare New Starts Templates & Certs 07-Feb-11 A | 15-Aug-11 ] Pregare New Stafts Teinplates & Gerts :
| 44 Finance Plan - Prepare & Submit to FTA 07-Feb-11 A | 15-Aug-11 - 77777777 F inahde P ah Prépare& Su Jml'['[O FTA 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| 49 Finalize First Draft of New Starts Submittal 16-Aug-11 25-Aug-11 : Findli:ze F r$t Dra:ft of New Starts $ubmi:tta|
| 50 Submit New Starts Submittal to FTA 25-Aug-11 Subimit Ngéw Starts Submittal to FTA
| 60 FTAreview & approve New Starts Submittal 26-Aug-11 15-Dec-11 7 77777 -1 77777 FTArewew&approve New StartsSubmltta 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AND PREPARATIO ! ! ! ! ‘ !
e Remaining Level of Effot 1 Remaining Work ﬁit;rsthDSt;;_ ?;:'\DAZE_?Z Green Line Extension Project HTHE
= Actual Level of Effort B Critical Remaining Work Data Date: 01-Aug-11 i DR IGILBAN E
BN Actual Work ¢ & Summary Milestones Run Date:  29-Aug-1108:18 Critical Path Schedule O OO = T E A M B jiet Venture

2



29C
29D

31

31A
MS1410

READINESS FOR FINAL DESIGN
FULL FUNDING GRANT AGREEMENT
AGENCY & PUBLIC PARTICIPATION

MassDOT/FTA Review Draft FONSI
Finalize FONSI
Finalize & Submit FONSI
FTA Approval - FONSI
FONSI Issued

D/B PROCUREMENT

19-Oct-11
26-Oct-11

02-Nov-11

25-Oct-11
01-Nov-11
01-Nov-11
18-dan-12
18-dan-12

,,,,,,,,,,,

FON

3 TA Apf)rovalf—
FONSI Issued
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777777777777777777777777777
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77777777777777777777777

'Activity ID Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 )20
_ [T LA A T T T T T T A A A T A A T A T A I A P A A T AT
53 Revised Traffic Analysis/Report Complete 26-Aug-10A  03-Dec-10A aviged Tr?f ic Anal sis/R )pprt Cpmplete : : : : ! : : : : 1 1 1 1 ! 1 1 ! 1 1 ! |
63 Revise Air Quality Analysis/Complete Report 06-Dec-10A  23-Dec-10A Revise Air ! ! ! !
73 Revise EJ Analysis Complete 27-Dec-10A  07-Jan-11 A Refvise E:d
28 Prepare Draft Final EA 10-dan-11 A | 31-Mar-11 A !__P_r_ég r
29 MassDOT/FTA Review of Draft Final EA 04-Apr-11A | 12-Sep-11 —— T/FTAReview of Draft Fmal EA | | | |
29A Finalize & Submit Final EAto FTA 13-Sep-11 | 04-Oct-11 Lo & Submit Final EAto FTA | ! ! : :
29B Prepare Draft FONSI for FTA 05-Oct-11 18-Oct-11 | | é Draft FONEI for|FTA | | | | | | | | | | | | | | |

A13170 D/B Procurement Management 20-Jdun-11 A | 17-Jan-14

Design-Build: Request for Qualifications ! ! ! !
’W Past Practices Research 20-Jun-11A W aétices heseﬁrch
| A1200 Board approval DB/advertise RFQ 02-Sep-11* | 1 |l®Board g proval DB/advertls =RFQ 77777 777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| A1210 Attorney General approval to use Design Build 06-Sep-11 31-Oct-11 ey General appro»al to gse D:esign iBuiIH
| A12180 Internal Risk Workshop 30-Sep-11 | 03-Oct-11 R|sk Workshop ! ! ! !
| AT1190 Prepare RFQ 04-Oct-11 | 31-Oct-11 R reRFo ””” A A e
| A12190 Prepare DB Terms & Conditions 04-Oct-11 24-Feb-12 Prepetre D3 Terms & d:ondittons
| A1220 Ad/Distribute RFQ 01-Nov-11  01-Nov-11 istributel RFQ| o |
| Af270 Prequalification Meeting o1-Nov-11 | | 1 alffication Meeting! |+ | || | e e e e
| A1280 Respond to Qual Questions 02-Nov-11 | 15-Nov-11 ond to Qual Questjons ! !
| A1250 Contractor Prepare Qual Statements 02-Nov-11 | 05-Dec-11 mt‘ractor‘ Prepére Qual Statements
| A1290 Issue Addendum 1 15B-Nov-11 |+ | Addendumi1 | . ||| e e
| A1300 Qualifications Due 08-Dec-11 aliﬂcatlons DUe
| A1310 Initial Review of Qualification Statements 09-Dec-11 | 30-Dec-11 Inmal Revlew cxf Qua |f|cat|on Statements
| A1320 Meet with Apparent Qualified Teams 03-Jan-12 09-Jan-12 | | 1 b 'IeetwﬂhApparent Quallfled Teams 7777777777 T e
| A1330 Final Evaluation Qualification Statements 10-dan-12 | 16-Jan-12 |na| Evaluat|on Quallflcatlon Statements
| A1340 Prequalify Proposals and Notify Each 17-Jan-12 | 23-Jan-12 __Drequahfy Proposas and Notlfy Each
| A12200 Issue Draft Terms & Conditions 27-Feb-12 | 27-Feb-12 IssueDraftTerm &Cbndlthns 777777777777 e e e
| A1260 Industry Review of Draft Terms & Conditions 28-Feb-12 | 28-Mar-12 bnditi nis

Design-Build: Request for Proposals
’W Prepare RFP Documents 18-Apr-12 W 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| A1350 Release Proposal Documents 30-May-12*
| A1360 Proposers Questions 31-May-12 | 10-Jul-12
| A1370 Preproposal Meeting 13-dun-12 | | 1| b PreproposalMeeting: ¢ || | 0 o e
| A1380 Proposal Preparation 14-dun-12 | 03-Oct-12
| A13050 Issue Addendum 2 26-dun-12* | 10-Jul-12
| A1390 Respond to Questions 11-Jul-12 2a-du12 | T U [Resgond to Questions ||| [
| A1400 Issue Addendum 1 25-Jul-12* | 07-Aug-12 Is;sue ddendum 1
| A1410 Proposals Due 03-Oct-12 $ Pr posats Dug
| A1420 Evaluate Proposals 04-Oct-12 31012 | - | ] 7 g E aluate Proposals 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| A1430 Conduct Interviews 01-Nov-12 | 05-Nov-12 onduct Interwews

Start Date: 01-Mar-09

=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort
B Actual Work *

I Critical Remaining Work
€ Summary Milestones

Finish Date: 13-Dec-19

Data Date:
Run Date:

01-Aug-11
29-Aug-11 08:18
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PHASE 1 - BRIDGES/RET WALL RECONSTRUCTION
BRIDGES
Medford St Bridge (OH) - Closed
Lowell St Bridge (OH) - Closed
Broadway St Bridge (OH) - Maintain 2 Lanes Open
Phase 1 - North Side

'Activity ID Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 )20
___ [ TS T A IS T TS T I IS LT IS DA A IS T L TIA [ A A L[ IA [
| A1440 Select D/B Contractor 06-Nov-12 | 12-Nov-12 ‘ ‘ ‘ ‘ ‘ EelectiD/B (:)ontra}ctor : ‘ ‘ ‘ ! ‘ ‘ ! ‘ ‘ ! ‘ ‘ ‘ ‘ ‘ ‘ !
| A1450 Negotiations and Contract Prep 13-Nov-12 04-Dec-12 | + | + | o g Negotiations and Cdntrac{ Prep ©  + | S oy
| A1460 Prepare Staff Summary 05-Dec-12 | 21-Dec-12 Pref:)are étaff éum nary
| A1470 MBTA Board of Directors' Approval 26-Dec-12 BTA Bojard of; Dirgatorg' Approval
| A1490 MBTA Obtain ISA from MassDot (prior to DB NTP) 27-Dec-12  28-Jan-13 ] MBTA Obtairi 1S4 from Méééﬁcit’(’b?ib}’tb’BB’N@}T""F"Wm"""f ”””””””””””” e
| A1480 Prepare NTP for D/B Contract 29-Jan-13 | 04-Feb-13 ) Pr_ggggg_N_T_P_fp_ D/B Contract o 3 3 3
| A13060 Issue DB NTP 7-dan14 | 00 :r'lssue DF;, NTP |
VEHICLE PROCUREMENT - 23 NEW CARS : ' L oL T 1 | | |
DESIGN BUILD SCHEDULE | o | | |
DESIGN BUILD DESIGN | o | | |
D/B DESIGN MILESTONES N I e B e e e
]W Issue Design-Build NTP 17-Jan-14 | 9 Issue Design-Build NTP | ||
| D0010 Designer Mobilization 20-Jan-14 | 31-Jan-14 ] DeS|gner Moblllzaton
CORRIDOR SITEWORK DESIGN [ e e R N R [ A R [ A R I [ [ )
BRIDGES DESIGN -
RETAINING WALLS DESIGN o
VIADUCTSDESIGN | . I T e
GREENLINE GUIDEWAY DESIGN : I — 3 3 3 3
COMMUTER RAIL GUIDEWAY DESIGN —r—
SYSTEMSDESGN ' T I i B B— s | BRI
ROADWAYS DESIGN s s ‘
MAINTENANCE FACILITY DESIGN | — I I []
STATIONSDESIGN Sl A N — 1t : . | . o A
D/B PURCHASING/BUY-OUT (PHASE 2) | o o | 3 3
CORRIDOR SITEWORK I i — |
BRIDGES, VIADUCTS & RET. WALLS I ’li’f’!’lm#""fl ””” — | o I [ [ S
STATIONS :D;]
MAINTENANCE FACILITY ! ! T ]
COMMUTER RAIL GUIDEWAY I A I :,:I ”” s A A S A R B
GREEN LINE GUIDEWAY ' . :' :'
SYSTEMS T |‘ ' /3 ‘ —
ROADWAYS N T R R ==
PHASE 1 CONSTRUCTION |
D001 Ph1 Submittals Completed with DB Proc. - Ready to Start Constru... | 14-Feb-14 3 Ph1 Submlttals C mpleted W|th DB Proc. - Ready to Start Constructlon

B1-2070 DB Mobilization 14-Feb-14 | 27-Feb-14 DB Mob|||zat|on ! ! !

B1-2080 Traffic Control Sign Design & Fabrication 28-Feb-14  27-Mar-14 Trafﬂc Control Sign ljDesigr;w & Fa:brica‘ion

B1-2130 Relocate Miscellaneous Drainage 28-Feb-14 | 31-Mar-14 Relocate M|sce||aned)us Dfainagje

B1-1770 | Traffic Relocation/Signage/Barricades 28-Mar-14 | 10-Apr-14 R R 3I'rafﬂcR(—:‘Iocahon/Sngnage/Barrlcade: 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

B1-1950 Build Temp. Utility Bridge 04-Apr-14  25-Jun-14 3__B_le_lq_'[er_rp_)__LJ_tnILty_I?[l_d_g_e ______ _E

B1-1790 Set Temp. Concrete Barriers 26-Jun-14  02-Jul-14 Set 1 Temp. Concrete Barrlers 1!

B1-1780  Install Under Deck Shielding 26-Jun-14 22duk14 | |0 | e _ fnstaIIUnderDeckShleldlng ’’’’’’ s S A
Start Date: 01-Mar-09

=== Remaining Level of Effor C——1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 4 € Summary Milestones

Finish Date: 13-Dec-19

Data Date:
Run Date:

01-Aug-11
29-Aug-11 08:18

Green Line Extension Project

Critical Path Schedule
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'Activity ID Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 )20
___ HEEEEEENNNEGEE N ECERNNERNENEECERNNEE H EECERRNERNEREECERNNRE! l°{ IJIJHSl [T T IIA T IS T [T IIIA [ 1]
B1-2090 Utility Relocation - Electric Line 26-Jun-14 14-Aug-14 . . i i i | | UtIIlty Relocation 4 EIectric ere: ! i i i i | |
B1-2100 | Utility Relocation - Water Line 15-Aug-14 | 26-Sep-14 ! Utrlrty Relocatron Wiater Lire ! ! !
B1-1760  Utility Relocation - Telephone Line 20-Sep-14  1a-Nov-14 | i |l ’"""’_’gi_ri_lt’_y_i_:i_él’_c{c’_é_t]_c’grj’_;’fg’_rébh’dr}é’uh’é ””””””””””””” A A
B1-1591  SOE NE Side & Centeriine 17-Nov-14  15-Dec-14 SOE NE Side & Centerfine |
B1-1411 Demolish Extg Bridge Superstructure - North Side 16-Dec-14 | 07-Jan-15 L Demolisn Extd Bridge: Superstructure North Slde
B1-1431  Demo Extg East Abutment 16-Dec-14 07-dan-15 [ | o | 0 I . b’erhb’égtg’éla"s’t’/&b’tﬁéh& ””””” I N
B1-1421 | Excavation Abutment Foundation - East 08-Jan-15 | 13-Jan-15 | | | | | | | | ! ! E><‘cavation Atiutme t Foundatlon East ! ! ! ! ! !
B1-1731 Excavate for (1/2) Center Pier Foundation 08-Jan-15 13-dan-15 "Excavate for (1/2) Center Pier Foundatron
B1-1581 | SOE NW Side & Centerline 08-Jan-15  O4-Feb-15 | . | |+ | o 0 0 | SOENW Side & Genterine | ||| T
B1-1451 Construct Abutment Foundations & Stems - East Side 14-Jan-15 | 29-Jan-15 ; Ofonstruct Abutme t Fou;ndatrons & Stem - East Side
B1-1471 Construct (1/2) Center Pier Foundation & Stems 14-dan-15 | 29-dan-15 ] Construct (1/2) Center P;ier Foundaftion & Stems
B1-1631 Bit. Damp/W aterproof East Abutment 30-Jan-15 30-Jan-15 | ¢ | T j 7t3j|t7 ’bla{‘thA’Nla{té’rb'odf’éé?s’tl{t;uirh’éﬁf 77777777777777777777777777777777777777777777777777777777777777777777
B1-1461  Backfil Abutment - East Side 02-Feb-15  04-Feb-15 _ Backiil Abutment | FastSide: |
Bi1-1441  Demo Extg West Abutment 05-Feb-15  25-Feb-15 hemo Extg'West Abutment |
B1-1560 Excavation Abutment Foundation - West 26-Feb-15  06-Mar-15 | | | | o . o | o oo | |, ; i;’ic’ai‘\}ét’lthAbu’t’ﬁ =hi’#6uh’déﬁc’>h"’ West 1 | Lo
B1-1721 Construct Abutment Found. & Stems - West Side 09-Mar-15 | 24-Mar-15 n -Construct Abutment Found & Stems - West Slde
B1-1601 Excavate for Retaining Wall 25-Mar-15 | 30-Mar-15 : :Exqavate for Retaining Wall
B1-1481  Erect Steel Beams (1/2) o5-Mar-15  14-Apr-15 | | T Ll Erect Steel Bdams (12) L |1
B1-1602 Construct 30' of Retaining Wall - West Side 31-Mar-15 | 13-Apr-15 )onstrut:t 30' pf Retaininé Walli— West Side ‘
B1-1741 Bit. Damp/W aterproof Abutment & 30' Ret. Wall 14-Apr-15 16-Apr-15 H |t Damp/\Nate rproof Adutment & 30' Retf_ Walli
B1-1611 | Backfil Abutment & 30' Ret. Wall - West Side 17-Apr-15 | 27-Apr-15 | T T = Bé&fhi ’Abu’th{ it & é’o"ﬁt’e?tf ’v’\j/’ailii’ Nest éﬁdé ”””””””””””””””””””””””””””””””””
B1-1501 | Form & Place Rebar (1/2) 28-Apr-15 | 21-May-15 Form & Plage Rebar (1/2) !
B1-1502 Form & Place Concrete Deck (1/2) 22-May-15 | 05-Jun-15 Form & Place Concrete Deok (1/2)
B1-1621 Strip Forms & Remove Shielding 08-Jun-15 09-dun-15 | | o e 7 StrrpForrrs &Remove Shreldrng T 77777777777777777777777777777777777777777777777777777777777777
B1-1511 Form & Place Concrete approach Slabs 10-Jun-15 16-Jun-15 Form & Place Concrete approam Slatts
B1-1651 Reconnect Utilities 10-Jun-15 | 23-dun-15 ! Reconnegt Utrlrtres !
B1-1521 Form & Place Concrete Sidewalks 17-dun-15  25-dun-15 | | 0 o ey 3 7I7:orrn’<§flile ce ’cjéh’c’r}e’té’s.’dé\}\{érk’s 777777777777777777777777777777777777777777777777777777777777777
B1-1531  Install Bridge Rails 26-Jun-15  07-Jul-15 I Install Bridge Rails 3 o
B1-1541 Construct Roadway, Curbing, and Sidewalks 26-Jun-15  08-Jul-15 Cofnstruct Roadway, Curbrng and Sid:tewallf«s
B1-1641 | Misc. Cleanup 09-Juk-15 | 15-Jul-15 nug L L |
Phase 2 - South Side : 3
B1-1490 Relocate Temp. Concrete Barriers 13-Jul-15 17-Jul-15 I'emp Concrete Barrjers
B1-1550 | Open North Side Lane to Traffic 16-Jul-15 17-Jul-15 r'thS|deLanetoTraff|c 77777777777777777777777777777777777777777777777777777777777777
B1-1750  SOE SE Side & Centerline 20-Jul-15 14-Aug-15 SOE ES|de & Centerllne
B1-2980 Demo Extg East Abutment 17-Aug-15 | 04-Sep-15 Dem Extg East Abutment
B1-2970 Demolish Extg Bridge Superstructure - North Side 17-Aug-15 | 04-Sep-15 Dem I stt ExthndgeSupe structureNorthSlde 77777777777777777777777777777777777777777777
B1-3000 Excavation Abutment Foundation - East 08-Sep-15 | 11-Sep-15 btion Abutment Founc ation - East
B1-3010 Excavate for (1/2) Center Pier Foundation 08-Sep-15 | 11-Sep-15 hte for (1/2) Center Pier Foundatlon
B1-2990 | SOE SW Side & Centerline 08-Sep-15  05-Oct-15 sw"sidé*&oé"r{té’rhhémj ””” R e
B1-3030 Construct Abutment Foundations & Stems - East Side 14-Sep-15 | 29-Sep-15 Co struct Abutment Foun iations & Stems -r East Side
B1-3020 Construct (1/2) Center Pier Foundation & Stems 14-Sep-15 | 29-Sep-15 Co s}truct (1/2) Center Pier Fouindation & $tems
B1-3050 Bit. Damp/W aterproof East Abutment 30-Sep-15 | 30-Sep-15 amp/Waterproof Ea tAbutment 777777777777777777777777777777777777777777777777777777
B1-3060  Backill Abutment - East Side 01-Oct-15  05-Oct-15 fil Abutment - East Side |
B1-3040 Demo Extg West Abutment 06-Oct-15 26-Oct-15 mo Extg West A:butm nt
B1-3070 Excavation Abutment Foundation - West 27-Oct-15 04-Nov-15 avat|onAbutmentF undatlon - West 777777777777777777777777777777777777777777777777777
B1-3080 Construct Abutment Found. & Stems - West Side 05-Nov-15 | 20-Nov-15 Jnstruct Abutment Found. & Stems West Side
B1-3100 Construct 30' of Retaining Wall - West Side 23-Nov-15 | 07-Dec-15 onstruct 30" of Retai ing WaII West Slde
B1-3090 Erect Precast Beams (1/2) 23-Nov-15 | 14-Dec-15 _reot Preoast Beams (1/2) 77777777777777777777777777777777777777777777777777777777777777
s Remaining Level of Effot C———3 Remaining Work ﬁit;rsthDSt;;_ ?;:'\DAZE_?Z Green Llne Extensmn PI"O]eCt THE
= Actual Level of Effort B Critical Remaining Work Data Date: 01-Aug-11 H DR IGILBAN
BN Actual Work ¢ & Summary Milestones Run Date:  29-Aug-1108:18 Critical Path Schedule O OO O T E A M B 1 joirt verture




'Activity ID Activity Name Start Finish

2011 2012 2013 2014 2015 2016 2017 2018 2019 )20
___ HEEEECERNNEGECREECERNN NN ENEEEERNNEGEENEEEERNNED! IN IJIJI°H LA N IS T IA O[S IJIJHSl [T TIIA [ [
B1-3110 Bit. Damp/W aterproof Abutment & 30' Ret. Walll 08-Dec-15 | 10-Dec-15 : : : : 1 1 1 1 1 1 1 1 | D e Bit. Damp/Waterproo Abutrnent&SO' Ret. Wall : 1 1 1
B1-3120 | Backfil Abutment & 30' Ret. Wall - West Side 11-Dec-15 | 21-Dec-15 ‘ [::g] IBackfrII Abutment & 30' Ref. Wall - West Side
B1-3130  Form & Place Rebar (1/2) 22-Dec-15  15dan-16 | | | A T g Fom aPlaceRebar (12 | A
B1-3131 Form & Place Concrete Deck (1/2) 18-Jan-16 | 29-Jan-16 Fbrm & PIace Congrete beck 1(1/2) | | | | | |
B1-3140 Strip Forms & Remove Shielding 01-Feb-16 | 02-Feb-16 ™ Strrp FOrms & Remove “:Shieldiing :
B1-3150  Form & Place Concrete approach Slabs 03-Feb-16 | 09-Feb-16 | : | = | o | . "Fcir’ri{&biééé’éb"c’r’été}’a’pip;r’gia’éh’erésé ””” N
B1-3170 | Form & Place Concrete Sidewalks 10-Feb-16 | 18-Feb-16 | | | | | | | | | ! ! ! ! ! Form & Plaee Concrete Sidewalks; ! ! ! ! ! !
B1-3180  Install Bridge Rails 19-Feb-16 | 29-Feb-16 A o | Install Bridge Rafls | | |
B1-3190  Construct Roadway, Curbing, and Sidewalks t9-Feb-16  otMarts | | | 1 A S A S S A B A S R "’"éa;{s’tru&"Fic;aa’r;y;aurs.’n’g’aha;e;.a’e’rark’s; ””””””””””””””””””””””
B1-1670 Remove Temp Concrete Barriers 02-Mar-16 | 03-Mar-16 : : : : : : : : : : : : : : : ;Rempve Temp @ oncrete Ba‘rrrers; ‘
B1-3200 | Misc. Cleanup 04-Mar-16 | 10-Mar-16 Misc,j CIeabup !
B1-2060 | Broadway Bridge Complete 10-Mar-t6 | o e ' Broadway Bridge Complete 777777777777777777777777777777777777777777777777777777
Harvard St Bridge (RR) | | |
Medford St Bridge (RR)
RETAINING WALLS I B o I R R
Wm 24-Sep-14 | 03-Dec-14 | - oisewalll @ Schoo St to Léwell St - East Side (1050' - S sections)
B1-2920 Ret. Wall @ Medford St to School St - East Side (500') 29-Oct-14 | 03-Dec-14 N oo oo P 1O |Ret _\_/\_la_ll_@_l\_/ledfo d St to School St - East Side (500)
B1-2940  Ret. Wall @ Medford St Bridge (RR) - 550 19-Nov-14  02Jan-15 | | 1+ | A T ;Béﬁ;\;/\@j[@"éd ’r”s’t’e}.a’gé*(ﬁﬁ)”s’éé ””””””””””””””””””””””””””””””””””””””””””
B1-2900 Ret. Wall @ Broadway to Harvard St - East Side (525') 29-Dec-14 | 09-Feb-15 __FSeg _\_l\dla_ll_: Brpadway to Harvard St East Side (52:25')
B1-2030  Ret. Wall @ Lowell St to Cedar St - East Side (1400) 29-Dec-14 | 06-Apr-15 N o o ] _Ret. Wil @ Lowell St to Cedar: St - East Side (1400) |
B1-2901 Ret. Wall @ North College Ave - East Side (1350') 29-Dec-14 06-Apr-15 [+ | | B o 1] Ret. w*r North ’o’ér’rég’;é’A{/é’I’E’éé'éiaé’?(’iésb")’ ”””””””””””””””””””””””””””

B1-5230 Noisewall @ Broadway to Harvard St - East Side (1200') 10-Feb-15 | 06-Apr-15 *[:IL No[se a!l : roadway to Harvard St- East Slde (1200)

B1-2950 Ret. Wall @ Harvard St Bridge (RR) - East Side (300 14-Jan-15 | 03-Feb-15 ! ! ! ! ! ! ! ! ! ! ! ! ] Ret Wall @ Harvard St Brrdge RR 1stS|de (300

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

B1-2960 Noisewall @ Broadway St to Cedar St - East Side - (1020) 07-Apr-15 | 26-May-15 ! ! ! ! ! ! ! ! ! ! ! ! "‘E[_j\jgr_ ewall @ Broadway St to Cedar St -'East Side - (1020')
B1-2002  Noisewall @ North College Ave - East Side (1000) 07-Apr-15  26-May-15 A A A A ] _Noigewalll @ North Callege Ave - East Side (1000’ |
B1-2931 Ret. Wall @ Cedar St to Broadway - East Side (730) 10-Aug-15 | 05-Oct-15 | | | | | | | | | | | | | | i<Rel. WaII @ Cedar St to E3road\1rvay —iEast $ide (730" |
B1-2910 Ret. Wall @ Medford St Bridge - East Side (100') 12-Aug-15  25-Aug-15 | | o o L0l Ret. Wall @ Medford St Bridge - East Side (100) | 1 |
B1-2961 Noisewall @ Cedar St to Broadway - East Side - (260" 06-Oct-15 19-Oct-15
B1-5220 Phase 1 Ret. Wall Complete 19-Oct-15
~ PHASE 2 - CONSTRUCTION

CORRIDOR SITEWORK

NVall @ Medford $t Bridge - East Side (100') !
)rsewall @ Cedar St to|Broagway - East Side t (260
" Ph ase1 Ret. WaII Compete | ‘ ‘

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

*****************************************************************************************************

Site Preparation/Utilities/Drainage ‘ ‘ ‘ ‘ r r r r r r r

Demolition B AR T AR s A 1 R A S Y s R
~ Sitelmprovement ] o o o B H = e

BRIDGES I S o o o . o A

S ) T
School St Bridge (OH) ! ! ! ! ; ; ; ; ; ! ! ! ! (I K| I‘ IIIIII

" College Ave Bridge OH) R o I i I
" Cedarst Bridge OH) N T o T i i 1 1 S (N O S A A
_ WashingtonSt(®RR) T W T Wi |
_ RedBidge®® mn NEnEEn  mm) B |
VIADUCTS B o o R
Union Square Inbound over MBTA ' ' :” :"
Union Square Outbound over MBTA ‘ il I " | |

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Lechmere Inbound/Outbound Rails ! ! ! ! ! ! ! ! ! | | | | | | |
Sta 180+85 to 186+50 (565' of Viaduct) I | || I | o
Station 186+50 to 195+60 (910’ of Viaduct) ! ! ! ! ! ! ! ! ! ! ! ! I | ®

RETAINING WALLS ! ! ! ! ! ! ! ! ! ! ! ! M T T T 9

mmmmm= Remaining Level of Effot =22 Remaining Work Start Date: 01-Mar-09 Green Line Extension Project HTHE
O

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Finish Date: 13-Dec-19
== Actual Level of Effort I Critical Remaining Work Data Date: 01-Aug-11

BN Actual Work ¢ & Summary Milestones Run Date: 29-Aug-11 08:18

DR/GILBANE

Critical Path Schedule
Oy ) T




Lechmere Station
Washington Station
Gilman Square Station
Lowell Station

S1070 Lowell Station - Start Construction

Lowell Station: Construct Egress Path

S1090
S2480
S2490
Platform
S$2492
S1080
S1100
S1110
S1130
S1120
S2493
Head House

Elevated Station Plaza

Utilities & Power
Site Finish
S$1220
Ball Square Station
College Ave Station
Union Square Station

MAINTENANCE FACILITY

Building

Lowell Line

Lowell Station:
Lowell Station:
Lowell Station:
Lowell Station:

Lowell Station: CofO/Training/Turnover
Lowell Station: Completion

Section CR Relocation Complete/Able to Start Station Platform
Lowell Station: Platform Foundations & Peirs

Erect Precast Platform
Erect Platform Canopy
Platform Utilities
Platform Electric

Lowell Station Platform Complete

Lowell Station: Construct Secondary Egress

COMMUTER RAIL GUIDEWAY & TRACK

20-Oct-15
20-Oct-15
26-Jul-17

19-Oct-16
19-Oct-16
14-Dec-16
08-Feb-17
15-Mar-17
15-Mar-17

08-Feb-17

[Activity ID [Activity Name [Start [ Finish

STATIONS

30-Dec-15
19-Sep-17
19-Sep-17

13-Dec-16
07-Feb-17
14-Mar-17
18-Apr-17
09-May-17
09-May-17

20-Jun-17

2011 2012 2013 2014 2015 2016 2017 2018 2019 )20
LA (IS TN S T A IS T {IA (A IS T TS T (A (A NS T A S [N A T[T TIIA [ O]
| | | | | | | | | | | | | | 3 4 1 ‘I I‘ ‘I I I :0 3 | | 3 | | 3 |
***************************************************************************************************** ) S AN S EE St el S S S S
i I: I:III‘III‘I I:I I:. i i
”””””””””””””””””””””””””””””””””””””””””””””””””” § Lovelisuion - SwtCopscton

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

,,,,,,,,,,

———————————————————————————————

fffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777777

————————————————————————————————————————————————————————————

fffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Lowell Statlon Construct Egress Path

! Low

,,,,,,,,,,,,,

¥ Low

Relocation C

aition Platfor

I Statlon Ere

,éll Statlon E

,,,,,,,,,,,,,

qwell Station

'Eowell 1Stat|o
Lowell 'Statio

,,,,,,,,,,,,,

777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

ell Statlon Completlon

Jmpléte/Abte to Start S
m ’F’éuhaétiéhé’&’#éir’c
ct Precast Platform
rect Platfor‘m Canopy
: ﬁé{fb’r’rﬁ ’ui.i.{.é}, ”””
n: Platform Electrlc

n Platform Complete

,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,,,,,,

———————————————————————

tatlon Platform

fffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,

77777777777777777777777

I Actual Work

*

| L1435 Section 8: Cor. Utlties & Ph1 Const. Comp./ Able to Reloc. CROtb... 27-Jan-15 [+ 1|+ | 1 = 0 o] {’sTe?c’t[dr’{’é’oé Utlties é’b’r{{ Cooct ’c’émp/Aué’tbﬁélbb’ rCﬁ ot’tirid’fr’aiékt ””””””””””””””””””””

L1411 Section 6: 6: Ph1 Const. Comp./ Able to Reloc. CR Otond Track 03-Mar-15 t_:_$ect|‘on : 6 Ph1 Const Comp AbIe to Reld p. CR: Otbnq Track | |
L1438 CR Procurement Complete 03-Jun-15 o focurement Completa; ‘ ! !
L1413 CR Procurement Complete 03-dun-15 ocuréutértt Completa 77777 b 77777777777777777777777777777777777777777777777777
L2432 Section 8: Construct New CR Outbound Guideway 03-Jun-15 | 08-Oct-15 ; _ Seti ‘t|on 8 Construct New|CR (‘utbou:nd Guidew ay
L1192 Section 6: Construct New CR Outbound Guideway 03-Jun-15 | 08-Oct-15 Se ;t_i(_)n 6 Cortstruct New|CR ( utboUnd Gwdew ay
L1395 Section 5: Cor. Utlties & East Nswlls Comp./ Able to Reloc. CR Tra... | 08-Jul-15 |(_)£1;§ _ _Cor UtItles & East Nswlls .,omp/ Able to RelocCRTrack 777777777777777777777777777777
L1190 Section 5: Construct New CR Outbound Guideway 08-Jul-15 | 01-Sep-15 <*Sectipn b: Const}'uct New CR Oufbound Guideway | |
L1402 Section 5: Install New Outbound Track (150') 02-Sep-15 | 30-Sep-15 Q__S_g ition 5 InstaII Npw Outbounc: Traclj( (15d')
L1396 Section 5: Install signals/Control equipments/Crossovers 01-Oct-15 05-Feb-16 >I:;[__SgcnonS nstallsgnals*ControI equments/Crossovers 7777777777777777777777777777
L1429 Section 7: Cor. Uttties & Ph1 Const. Comp./ Able to Reloc. CR Otb...  06-Oct-15 =9 Seftioh 7: E:ori Utlfies & Ph1 Cgnst. Comp./ Ablelto Reloc. CR Otbnd Track |
L1472 Section 7: Construct New CR Outbound Guideway 06-Oct-15 10-Feb-16 "‘_ Seq:tlon 7: Construct Néw CR Outoound Gwdeway !
L2413 Section 8: Install New Outbound Track 09-Oct-15 27-Nov-15 ‘ . S_g 7| 77777 INew Dutbc undTrack 777777777777777777777777777777777777777777777777
L1412 Section 6: Install New Outbound Track 09-Oct-15 | 27-Nov-15 Seti . | New Dutbd jund T;rack ! ! !
L1407 Section 8: Install signals/Control equipments/Crossovers 30-Nov-15 | 04-Apr-16 ] 8 Install sigf :tals/C:ontroll equipmentg/Croésovets
L1399 Section 6: Install signals/Control equipments/Crossovers 30-Nov-15 | 04-Apr-16 ] _E _=c_:t_|gn 6: Install S|g tals/ControIequments/Crossovers 777777777777777777777777777
L1400 Section 5: Switch CR Traffic to New Outbound Track 08-Feb-16 | 08-Feb-16 it $egizti bn 5I; Syvitch R T :afflc tp Nevy Outbound:Tracl‘{ |
L1397 Section 5: Relocate Extg Outbound Track 09-Feb-16 | 07-Mar-16 =[] : Sedtionid: Relocate Ektg Outbound Track
L2412 Section 7: Install New Outbound Track (2600'") H-Feb-16  17-Mar-i6 | | | | U o ée:tlori 7|nsta I New Outbound TrackTZGOO ) 77777 7777777777777777777777777777

mmmmm Remaining Level of Effort =" Remaining Work Suan bate: 01 -varo® Green Line Extension Project THE

= Actual Level of Effort B Critical Remaining Work Data Date: 01-Aug-11 H DR IGILBAN

Run Date: 29-Aug-11 08:18 Critical Path Schedule P

€ Summary Milestones

O e TEA M




'Activity ID Activity Name Start Finish

2011 2012 2013 2014 2015 2016 2017 2018 2019 )20
W JASTTA T JAS T T A T [ (IS T 1 IS T T [JA ] I°l IJlJl LI L TA T oML [ (IS [T [T TIIA [ O]

:E :'Switch Inb d Tratflc to; Relocated Track

L1200 Section 5: Switch Inbnd Traffic to Relocated Track 08-Mar-16 | 09-Mar-16
L1404 Section 5: Remove Old Inbound Track 10-Mar-16 | 23-Mar-16

0 '_5 Remove @iid Inbound: Track

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

L1405 Section 7: Install signals/Control equipments/Crossovers 18-Mar-16 | 21-Jul-16 ! >,ect|on 7: Ingtall srgnals/Contrcl equrpments/Crossovers

L1414 Section 5: CR Relocation Complete 23-Mar-16 : Reloc itlon Complete !

L2409 Section 8: Switch CR Traffic to New Outbound Track 05-Apr-16 | 05-Apr-16 itch CR Trafflc to New (e utbound Track

L1408 Section 6: Switch CR Traffic to New Outbound Track 05-Apr-16  05-Apr-16 | | | I e ) "}ch c 3’%%5&]& ib’ué\&’c’h’tb&uﬁdﬁé&’ ol
L1403 Section 8: Relocate Extg Outbound Track 06-Apr-16 | 14-Jun-16 ! ! ! ! ! ! ! ! ! ! ! ! ! ! :|Relofate Extg Outbound Track ! ! oo !
L1398 Section 6: Relocate Extg Outbound Track 06-Apr-16 | 14-Jun-16 :|Relo 3:ate Elxtg Outbouxd Track

L1203 Section 8: Switch Inbnd Traffic to Relocated Track 15-dun-16 tedun-16 | o | | U ol Seldtion By switgh nbnd Traffic to| Relocated Track | ¢ |

B: SwitIh Inbnd Traffic to| Relocated Track
5 Switéh Inbhd Traffic to| Relocated Track
g: Reriove (bld lnbound Track ! !

1Shition] 6: Rernove C)Id Inbound Track

L2407 Section 8: Remove Old Inbound Track 17-Jun-16 30-Jun-16
L1406 Section 6: Remove Old Inbound Track 17-Jun-16 30-Jun-16

L1462 Section 8 CR Relocation Complete 30-Jun-16 ptiony i_3_(_3_F_t_3e_Ic_><_:atlo_n_C_or_n_pl ote
L1422 Section 6: CR Relocation Complete 30-Jun-16 tio] 6: CR Relocatlon Comp ete
L2408 Section 7: Switch CR Traffic to New Outbound Track 22-qukte 22.9ukt6 | 0 | e Eotich 7: S fch dR Traffic to New Outbound Track Lo

2ction 7 Relocate Extg Cutbound Track l
ttion * SW|tch Inbnd Trafflc tp Relocated Track

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

L1401 Section 7: Relocate Extg Outbound Track 25-Jul-16 30-Sep-16
L2422 Section 7: Switch Inbnd Traffic to Relocated Track 03-Oct-16 | 04-Oct-16
L2406 Section 7: Remove Old Inbound Track 05-Oct-16 | 18-Oct-16
Section 7:CR Relocation Complete 18-Oct-16 ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘

o s ||
GREEN LINE GUIDEWAY & TRACK
R L

ction|7: Remove ‘Old 'lnbound Tragk

|
|
|
|
|
|
|
|
| L1202 Section 6: Switch Inbnd Traffic to Relocated Track 15-Jun-16 16-Jun-16
|
|
|
|
|
|
|
|
|

ction|7:CR! Relooatlop Complete

Guideway Construction
G1050 Able to Start G&T (Grading & Guideway Submittals Complete) 13-Nov-15 ding é Gwdeway Subrmttals Complete) !
G1060 Section 2 Guideway: Catenary & Misc Foundations 13-Nov-15 | 15-Jan-16 ay: Catenary & MI$C FpL ndatlbns :
G1070 Section 2 Guideway: Ductbanks & Remaining Utility Work 18-dan-16 | 16-Feb-16 ay: D Jctbamks & Rerrlarmng Ut|l|ty Work‘
G1080 Section 2 Guideway: Grade/Ballast/Ties 17-Feb-16 | 18-Apr-16 lewa[ Grade/BallastlT ies !
G1090 Section 2 Guideway Ready for Track- Water St to Sta. 202 18-Apr-16 lidewa _R_e_aqy _fo_r_Tr_ack Water St fo Sta. 202 ! ! !
G1150 Able to Start Section 4: Ret Wall & Plat Complete/Able to Complet... 21-Sep-16 tq) S art Sectlon 4 R,e Wall & Plat Complete/Able to Complete Guidews
G1160 Section 4 Guideway: Catenary & Misc Foundations 22-Sep-16 | 16-Nov-16 :ectlc n4 Guldeway C 1tenary & lvllsc Foundatlons : : r
G1210 Section 5 Guideway: Catenary & Misc Foundations 23-Sep-16 | 23-Nov-16 :éctl in 5 Gwdeway Catenary & MISC Foundc tlons
G1220 Section 5 Guideway: Ductbanks & Remaining Utility Work 07-Oct-16 07-Dec-16 %ectlpn 5 Gmdeway 0 uctbanks & Remalnlnc Utlllty Work
G1230 Section 5 Giudeway: Gade/Ballast/Ties 14-Oct-16 | 05-dan-17 'Se ,t|on 5 G|udewa.y Gade/BaIlast/Tles ! ! !
G1000 Able to Start Guideway (Lechmere Viaduct & Station Completed) 19-Oct-16 eito :tart Gmdeway (L echmere Vladuct & Station Completed)
G1010 Section 1 Guideway: Catenary & Misc Foundations 19-Oct-16 02-Dec-16 :)n 1 GU|deWay -Catenary & MISC Found atlons ‘
G1200 Section 5 Structures Compl./Able to Compl. GL Guideway 02-Nov-16 5 Structures Co mpl. /Able td Compl GL Gwdeway
G1170 Section 4 Guideway: Ductbanks & Remaining Utility Work 17-Nov-16 | 14-Dec-16 )on 4 Gmdewayl. Ductbanks & Remalnlng Utlllty Work
G1020 Section 1 Guideway: Ductbanks & Remaining Utility Work 05-Dec-16 | 03-Jan-17 ction 1 Gmd‘ewa."y Ductbanks & Remalnmg Utlllty Work
G1180 Section 4 Giudeway: Gade/Ballast/Ties 15-Dec-16 | 01-Mar-17 'Section 4 Gludew ay: Gade/BaIlastJTles
G1030 Section 1 Guideway: Grade/Ballast/Ties 04-Jan-17 | 28-Feb-17 Secthn 1 Gu|deV\ ay: Grade/Ballast/Tles
G1240 Section 5 Guideway: Ready for Track - Washington to Medford St 05-Jan-17 g Ready for Track Wa hlngton to. Medford St
G2100 Ph2 struct. Col. &Ball Sq Plat. Comp./Able to Compl. GL Guidwy 19-Jan-17 ‘12 struct Col &B all Sq 'Plat. Comp /Able|to Compl GL Guldwy
G2000 CR mvd, Ph2 struct.& Gilmn Plat. Comp./Able to Compl. GL Guide... 19-Jan-17 R mvd Ph? struc & Gllmn Plat Comp/ ble to Compl GL Guidewsq
G2120 Section 8 Guideway: Catenary & Misc Foundations 20-Jan-17  22-Mar-17 Sectlon 8 Guu;leway Catenary & Misc Foundatlons
G2010 Section 6 Guideway: Catenary & Misc Foundations 20-Jan-17  22-Mar-17 | | | o o L n o Sectlon (5FGU|qleway Catertary & Misc Foundatlorls r
G1040 Section 1 Guideway Ready for Track Sta.180-196 28-Feb-17 S_ec_:t_lop_] @_u_lc_jéV\ ay Ready for Track St 180 196 |
G1190 Section 4 Guideway: Ready for Track - Sta. 206 to Washington St 01-Mar-17 'Section 4 Gwd way: Ready for Track - Sta. 206 to! Washlngtor St
G2130 Section 8 Guideway: Ductbanks & Remaining Utility Work 23-Mar-17 | 21-Apr-17 ! ! ! ! ! ! ! ! ! ! ! u| SectiorhlB GiJijeway. Ductbanks & Remaining Utility Work
;s . Start Date:  01-Mar-09 : : :
e Remaining Level of Effot 1 Remaining Work Fioh Dats: 13.Duo19 Green Line Extension Project THE
= Actual Level of Effort I Critical Remaining Work Data Date: 01-Aug-11 DR IGILBAN
. Actual Work ¢ & Summary Milestones Run Date:  29-Aug-11 08:18 Critical Path Schedule OO ) T E A MB 1 jcictverure




B Actual Work L 4 € Summary Milestones

e —)

EAM

e

'Activity ID Activity Name Start Finish
2011 2012 2013 2014 2015 2016 2017 2018 2019 )20
____ LIS TTIA N IS T IS T IS T[T IS T (A TS T L T TIA T (TN NS [T TIA [ (O]
G2020 Section 6 Guideway: Ductbanks & Remaining Utility Work 23-Mar-17 | 21-Apr-17 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! i Sectioh‘G Guueway' Ductbanks & Remammg Uhhty Work
G2030 Section 6 Giudeway: Gade/Ballast/Ties 24-Apr-17 | 16-Jun-17 : ] 1 Se¢t|on 6 Giudeway: Gade/BaIIa<t/T ies
G2140 Section 8 Giudeway: Gade/Ballast/Ties 24-Apr-17  a-dutz | LTl L == ’éiaéib’ri 8 Giudeway: Gade/BallastTies | |
G2090 Ph2 struct.& Lowell Plat. Comp./Able to Compl. GL Guideway 09-May-17 Ph2 struct '& Lowéll Plat; Comfp./Abe to G:ompli. GL Guideway
G2050 Section 7 Guideway: Catenary & Misc Foundations 10-May-17 | 10-Jul-17 Sécnod 7 Guid:eway:: Caténary & Miso Fourﬁdatioins
G2040 Section 6 Guideway: Ready for Track- Medford to Lowell St 16-Jun-17 . awdeway ﬁééoi/’f’or’ :r}éok:?Modforo ib(Lé&v’éu St
G2060 Section 7 Guideway: Ductbanks & Remaining Utility Work 11-Jul-17 09-Aug-17 7 Guideway: Ductbanks & Remaining Utility Wor
G2150 Section 8 Guideway: Ready for Track - Broadway to Sta 232 14-Jul-17 | Guiolleway:' Reaoy for TracR Broadwe{y to Sta 2
G2070 Section 7 Giudeway: Gade/Ballast/Ties 10-Aug-17 | 25-Oct-17 Lction: 777 éhﬂé\ﬁ& Ga{défééiléisi/i'l:‘los: 77777777 7
G2080 Section 7 Guideway: Ready for Track- Lowell to Broadway 25-Oct-17 ' >ct|on;7 Gwoeway. Ready for Traok— Lovaell to Br
Track Construction . ‘ :
G3040 Install Medford Branch Track Sections 1-4 20-Mar-17 |[12-dun-17 | )0 e N — __Ir_1§ 7777777777 ford BranchTraqkSectlons 1 4 7 77777777777
G3020 Install Medford Branch Track Sections 5-8 25-Oct-17 17-Jan-18 | | = In$tall Medforqj Branch Track Sechons 5-8
Union Square Branch | | | !
Guideway Construction ] 77777777777777777
Track Construction :
G3050 Install Union Sq Branch Track Sections 3-9 20-Mar-17 | 12-Jun-17 ion Sq: Branch Track Sections:3-9
SYSTEMS EE T R
Overhead Catenary/OCS
Power Supply & Substations
Power Distribution I o
Signal & Controls |
ROADWAYS
START-UP T
9044 Ready to Shutdown GL Service at Extg Lechmere Station 16-Feb-17 bwn GL Service at 1Extg Lechmere Stationt
L1416 Green Line Guideway Tie-in to Existing Line 16-Feb-17 | 17-dan-18 ay Tie-in to%Existlng Line
9043 GL Shutdown Period at Extg Lechmere Station 16-Feb-17 | 20-Jul-18 down 7P’ér7iooi at Extg Lechi
G3150 Systems Power Established 04-Aug-17 : :
G3140 Systems Signal & Controls Establised 04-Aug-17 abliséd
G3160 GL Track Installation Complete 17-Jan-18 1Complete o 77777
L1415 System Startup 18-Jan-18 | 20-Ju-18 System Startup |
L1420 Cutover service from exist. to new Green Line 09-Jul-18 | 20-Jul-18 w: servicd from exist. to new
A3260 Baseline Revenue Service Date 20-Jul-18 ‘ g Béselinei Rever ue Serwoe Date
RISK100 Green Line Extension Schedule Contingency 23-Jul-18 12-Jun-19 ‘ ‘ Green Line EX
L1430 Punchlist/Closeout 13-Jun-19 | 13-Dec-19 ‘ Pu
mmmmm Remaining Level of Effort =" Remaining Work Suan bate: 01 -varo® Green Line Extension Project THE
= Actual Level of Effort B Critical Remaining Work Data Date: 01-Aug-11 i H DR IGILB N
Run Date: 29-Aug-11 08:18 Critical Path Schedule o o T st vegwe
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